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INTERNATIONAL MARKETING MANAGEMENT

Case-1 : The use of the marketing mix in product launch
Answer the following questions:

1. Describe what is meant by a business being ‘consumer led’.
2. What are the key parts of the marketing mix? Explain how each works wi thers.
3. Explain why the balance of the marketing mix is as important as any si %ﬂ

4. Analyse the marketing mix for NIVEA VISAGE Young. What are its_gtro t pomts‘? Explain why
you think this is so. %

Case-2 : SWOT analysis in action at Skoda @

1. What was the key weakness that Skoda was able to ide

2. What strength did Skoda use to turn its brand weak an opportunity?
3. How has Skoda strategically addressed external t ?

4. What in your view are the important benefits of§ WOT analysis

Case-3 : Marketing strategy for growtl:

1. What is the difference between prim condary research? Identify one example of primary
and secondary research carried out i son.

2. Explain why Wilkinson needed ng strategy to help them to grow.

3. Evaluate the benefits of the m campaign to Wilkinson.

4. Analyse how effective the tigfg campaign was in helping Wilkinson respond to competitive
pressures.

Case-4 : Extendiﬁ%(bbduct life cycle

1. Using current

stage each produchNs at.
2. Suggest appropriate aims and objectives for a small, medium and large business.

3. Consider the decision taken by Kellogg to opt for product development. Suggest a way in which it
could have diversified instead. Justify your answer.

familiar to you, draw and label a product life cycle diagram, showing which

INTERNATIONAL MARKETING

1. How does a company decide whether it should enter international markets or not? Is it always
beneficial to enter foreign markets? Can companies shun




international markets and still survive?

2. What are the most critical factors that determine success in global markets? Explain those taking
suitable examples.

3. Take a stand on the following:
A company should serve different country markets with standard offerings
OR
A company should serve different country markets with customized offerings Justify your stand.
Also advice how the company could take a decision on the above stated issue. Q
how does a

4. Discuss on the distribution structure that is used in a foreign market a %a
company decide such a distribution structure?

5. “To gain competitive advantage, a global company has to leverag@petencies from all the

locations where it has operations”. Critically analyze this stateg%

6. Elaborate on the Marketing Mix decision with regard to national Market. Substantiate your
views by appropriate examples. %

7. Briefly explain the term Global Brand? How d& attain the status of Global brand? Explain

with suitable examples. E
INTE]%&'AL MANAGEMENT
Question : c %

1) Discuss the typicalities of,

ndustrial system vis-a-vis the Western/global Industrial system.
2) Where does the Chin fault?

3) Is over producti is-match in marketing leads to poor prices of Chinese products in the
International m@

4) If you are offered, views as a top consultant, what would you like to suggest the Chinese
Government and industry. Give your reasons.

Questions
1. What is the difference between American production policy and Japanese production policy?
2. Where the Japanese Excel?

3. In quality control of Toyota what do you observe?




4. Can Japanese, be really leader in auto production and marketing, all over the world? Justify your
moves.

QUESTIONS
1. Describe the ways in which international business has an impact on your life.

2. Pick an Indian corporation with which you are familiar and analyse the reasons why it might be
motivated to expand its internationalism.

3. What sorts of adjustments might McDonald’s have to make in its operations in India?
4. What do you believe India must do to improve its international competitivene

5. How do you perceive your managerial career will have an impact by the p

international business? (

QUESTIONS:

1. Describe some recent changes in your life or in your com &% eflects

the world’s shift from the West to the East.

2. What factors would you suggest are behind the shlft o West to the East?

3. Did Japanese management style evolve fro %ﬁese culture, or did Japanese culture evolve

from Japanese management style?

4. Describe the business-government t1 su t in Japanese trade barriers.

5. Which of the Four Tigers of Asia 1eve has the greatest potential for long-term
economic growth? Why? %

6. What must China do to r@e magnitude of economic success earned by the Japanese?

7. Outside of Singa of the other ASEAN nations holds potential for economic success?

Why?
Case -5 (10 MQ

1. Discuss the advantages and disadvantages of the various forms of departmentalization?
2. What are the strengths and weaknesses of a bureaucratic organisation?

3. How does downsizing make firms more competitive in the global arena?

4. Compare and contrast bureaucratic control with clan control. Which is better?

5. Discuss the strengths and weaknesses of budgeting?

6. How can a manager make control systems more effective?




Political Risk Assessment and Euro Disney

QUESTIONS

1. Describe the major conflicts that arise between the host country and the MNC.

2. Discuss the major conflicts that arise between the home country and the MNC.

3. What role does ideology play in the manifestation of political risk?

4. Evaluate both the good and bad features of international law as it impacts international business.
5. Speculate the main reasons behind the various forms of host country intervention?

6. Give recent examples of international situations in which MNCs have bee edere risk due to
host country Instability? 6

7. Review the various forms of protection from political risk that are a%ﬂa‘ 0 MNCs?

International_TraQ :
1. What is international Business? Explain r@rnationaﬂ business.

2. Explain theories of global trade and im%e

s
3. Explain political and technical en¥r nts in Europe and its effects on

Global trade. %

. How does the cultural @nent in a country affect on global trade? Explain with suitable

example. %
. Explain the ol % ational strategic management.

. Explain t nce of technology transfers in global trade.
. Write a deted note on international marketing.
. Explain the role of international financial management in global trade.

. What are the different ways of financing foreign trade?

10. What are different international strategic alliances? Explain with the help of examples.

International Business




1. Do a SWOT analysis for Wipro in the Indian market context and discuss the appropriateness
(or otherwise) of its domestic strategy.

2. Are Wipro’s forays into the international markets with respect to entry, mode, etc. right? If not,
what are the alternatives you would suggest?

3. How can Wipro’s corporate strategy be kept flexible enough to adapt to increasing competition
and changing realities?

4. Attempt a ‘technology road map’ for Wipro for the next five years Chart a course of strategy
w.r.t. markets, which the company can adopt.

1) In what way has operations management let competitive advantage to Li g?

Q

2) How effective is Li & Fung’s value chain configuration? Ineffective? uss.
A
na

1) Is gross domestic product per capita a useful indicator of Inte & competitiveness in the EU?

2) Is it fair to point the blame for the EU’s poor international tiveness at inflexible labour
markets, regulated goods and services markets, and a gen of competition? What alternative
explanations might be suggested?

3) What appears to be the problem with the EU’s

4) Is the number of patents registered ful indicator of superior International

competitiveness? Why do you think the U elfin this area?

5) Should the EU consider more tar@% intervention in the form of subsidies or strategic trade
policy?

1. What strategy was Jni pursuing before its early 1990s reorganisation? What kind of
structure did the g gy have? Were Unilever’s strategy and structure consistent with each
other? Wha el

. By the 19 here still a fit between Unilever’s strategy and structure and the operating
environm which it competed? If not, why not?

3. What kind of strategy and structure did Unilever adopt in the 1990s? Is this appropriate given
the environment in which Unilever now competes? What are the benefits of this organisational
and strategic shift? What are the costs?

INTERNATIONAL BUSINESS




a) What was the critical catalyst that led Kodak to start taking the Japanese market seriously?

(b) From the evidence given in the case do you think Kodak’s charges of unfair trading practices
against Fuji are valid? Support your answer.

1 Which company is truly Multinational ? Why?

2 List three differences between Company , Multi National company and Trans Multi National
Company ?

(a) Explain why MNCs have located R & D centres in developing countries?

(b) Mention the areas where R & D activities can easily be decentralised.

VK Ltd a multi-product Company, furnishes you the following data relating
First Half of the year Second Half of the year QJ
Sales Rs. 45,000 Rs. 50,000 \%‘
Total Cost Rs. 40,000 Rs. 43,000 %

Assuming that there is no change in prices and variable ¢ that the fixed expenses are incurred
equally

in the two half years periods calculate for the
1. The Profit Volume ration
2. Fixed Expenses

3. Break-Even Sales
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WE PROVIDE COMPLETE PORTFOLIO FOR ANY KIND OF WRITING ASSIGNMENT HELP
REQUIRED. CLICK ON YOUR DESIRED WRITING SERVICES OR TALK DIRECTLY TO US FOR
MORE DETAILS.




WE PROVIDE HELP TO UNIVERSITY, PHD LEVEL PROFESSIONALS, AND MANAGEMENT
LEVEL STUDENTS, ENGINEERING STUDENTS, PROGRAMMING, NURSING, LAW STUDENTS
AND MORE OTHER SUBJECTS RELATED STUDENTS.

We are a team of highly committed professionals, who aim at helping Clients to achieve their Goals.
We believe in establishing long-term relationships with our clients by delivering value added services
of high quality.

We are sensitive to our Clients requirements without compromising on values like Integrity and trust.
Understanding the abilities, offering them Quality services and meeting our client’s requirements at
the right time are our Forte.

We are global leader in providing help to students for their Case study Ans ignment Solutions,
Projects Reports, and Thesis Etc. Our ultimate aim is students best fgsulds®and there long term
relation with us. Our services are focused on, on time delivery, erlt quality, creativity, and
originality for every assignment we do. %

We are in to this business since 12 years. And we are pr %ase study Answers, Assignment
solutions, Multiple Question Answers, Project Reports f more than 50 International B
School and Universities (Indian and Foreign) Q

O
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CASE STUDY HELP: x
Most of the International B Schools (Dj arning) they provide Home base exams. And they provide only
%‘ on answers. For Students, working employees it’s very difficult to

few days to write case study solutio
finding the answers and to write, ere to help all Candidates (PHD, MBA, EMBA, DMS, BMS, GDM,
MIS, MIB, PGDM...). We are ighly committed professionals will help you to write Answer sheets.

>

ASSIGNMENT H

Assignment pre ion is very big task for working professional. Because the main thing is
time. Here are the $kills for Preparing Assignment.

What sort of writer are you?

Writing University-level assignments
Where and when to work on writing tasks
Understanding the question: Process words
Focusing on the content or topic

Course and subject-specific types of writing




Planning your writing

Types of planning — spider diagrams / Mind Mapping, outlines, lists
Planning assignments by paragraphs

“Help! Planning does not work for me!”

Gathering information and keeping good records

Building your list of sources

Preparing for writing: presentation and style

Academic conventions ®

Now please confirm do you have to spend fruitless hours every day, dig in t ex&s to research and look for
proper reference in getting your assignment done? With the help of Cas%sﬁlutions you can achieve your

carries goals. %

Nearly everyone encounters an essay exam sometime at some point in their schooling. Essay exams are
especially common in secondary school. Depending on the subject and person, it may take a lot of studying and

ESSAY HELP :

preparation or it may be very simple. In either case, kgowing if you are prepared is important for being

confident and calm to write the exam.

X

Custom Essay help is another similar service provided under the brand of Case study solutions.
With our essay writing service you can expect to get top quality essay in no time and achieve

academic excellence. c (’
PROJECT REPORTS / TH ‘S&ZLP:

Case study soluti s you consultancy services by way of preparation of PROJECT REPORTS,
DETAILED PROJE ILES, MARKET SURVEYS, DETAILED PROJECT REPORTS and allied services
to the existing a rspective entrepreneurs covering diverse industry sectors like Marketing , HRM ,
Finance, Banking , Tourism, Hospitality, CRM , Retail, International Business, Operations, Logistics,
Agro, Auto, Chemicals, Cosmetics & Toiletries, Pharmaceuticals, Electrical/Electronics &
Computers

PROJECT REPORTS that works as a key for an entrepreneur for gathering information on the subject or for
submission to the industrial departments/Financial firms.
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