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Fusion Center Locations and Contact
Information

State and major urban area fusion centers (fusion centers) are owned and operated by state and local entities, and are designated by the governor of
their state. In accordance with the Federal Resource Allocation Criteria (RAC) policy (PDF, 144 KB, 4 pages), which defines objective criteria and a
coordinated approach for prioritizing the allocation of federal resources to fusion centers, the federal government recognizes these designations and

has a shared responsibility with state and local governments to support the national network of fusion centers.

The following includes the list of primary and recognized fusion centers (associated contact information). Primary fusion centers serve as the focal
points within the state and local environment for the receipt, analysis, gathering, and sharing of threat-related information and have additional
responsibilities related to the coordination of critical operational capabilities across the statewide fusion process with other recognized fusion
centers. Furthermore, primary centers are the highest priority for the allocation of available federal resources, including the deployment of personnel
and connectivity with federal data systems.

Primary Fusion Centers

e  Alabama Fusion Center

e  Alaska Information and Analysis Center

e Arizona Counter Terrorism Information Center
e  Arkansas State Fusion Center

e  California State Threat Assessment Center

e  Colorado Information Analysis Center

e  Connecticut Intelligence Center

e  Delaware Information and Analysis Center

e  Florida Fusion Center


http://www.dhs.gov/state-and-major-urban-area-fusion-centers
http://www.ise.gov/sites/default/files/RAC_final.pdf
http://www.dhs.gov/redirect?url=https%3A%2F%2Fnfcausa.org%2F
http://www.dhs.gov/2010-baseline-capabilities-assessment-fusion-centers-and-critical-operational-capabilities-gap

Georgia Information Sharing and Analysis Center
Hawaii Fusion Center

Idaho Criminal Intelligence Center

Ilinois Statewide Terrorism and Intelligence Center
Indiana Intelligence Fusion Center

lowa Intelligence Fusion Center

Kansas Intelligence Fusion Center

Kentucky Intelligence Fusion Center

Louisiana State Analytical & Fusion Exchange

Maine Information and Analysis Center

Mariana Regional Fusion Center (Guam)

Maryland Coordination and Analysis Center
Massachusetts Commonwealth Fusion Center
Michigan Intelligence Operations Center

Minnesota Fusion Center

Mississippi Analysis and Information Center

Missouri Information Analysis Center

Montana Analysis & Technical Information Center
Nebraska Information Analysis Center

New Hampshire Information and Analysis Center

New Jersey Regional Operations Intelligence Center
New Mexico All Source Intelligence Center

New York State Intelligence Center

North Carolina Information Sharing and Analysis Center
North Dakota State and Local Information Center
Ohio Strategic Analysis and Information Center
Oklahoma Information Fusion Center

Oregon Terrorism Information Threat Assessment Network
Pennsylvania Criminal Intelligence Center

Puerto Rico National Security State Information Center
Rhode Island State Fusion Center

South Carolina Information and Intelligence Center
South Dakota Fusion Center

Southern Nevada Counter-Terrorism Center (Las Vegas, Nevada)
Tennessee Fusion Center

Texas Joint Crime Information Center

U.S. Virgin Islands Fusion Center

Utah Statewide Information and Analysis Center
Vermont Intelligence Center

Virginia Fusion Center

Washington Regional Threat and Analysis Center (Washington, D.C.)



e  Washington State Fusion Center
e West Virginia Intelligence Fusion Center

e Wisconsin Statewide Information Center

Recognized Fusion Centers

As the Federal Government respects the authority of state governments to designate fusion centers, any designated fusion center, including major
urban area fusion centers, not designated as a primary fusion center is referred to as a recognized fusion center.

e  Austin Regional Intelligence Center; Austin, TX
e  Boston Regional Intelligence Center; Boston, MA
e  Central California Intelligence Center; Sacramento, CA
e  Central Florida Intelligence Exchange; Orlando, FL
e  Chicago Crime Prevention and Information Center; Chicago, IL
e  Cincinnati/Hamilton County Regional Terrorism Early Warning Group; Cincinnati, OH
e Dallas Fusion Center; Dallas, TX
e Delaware Valley Intelligence Center; Philadelphia, PA
e  Detroit and Southeast Michigan Information and Intelligence Center; Detroit, Ml
e El Paso Multi-Agency Tactical Response Information eXchange (MATRIX); El Paso, TX
e Houston Regional Intelligence Service Center; Houston, TX
e  Kansas City Terrorism Early Warning Fusion Center; Kansas City, MO
e Los Angeles Joint Regional Intelligence Center; Los Angeles, CA
e Nevada Threat Analysis Center; Carson City, NV
e North Central Texas Fusion Center; McKinney, TX
e Northeast Ohio Regional Fusion Center; Cleveland, OH
e Northern California Regional Intelligence Center; San Francisco, CA
e Northern Virginia Regional Intelligence Center; Fairfax, VA
e  Orange County Intelligence Assessment Center; Orange County, CA
e  San Diego Law Enforcement Coordination Center; San Diego, CA
e  Southeast Florida Fusion Center; Miami, FL
e  Southeastern Wisconsin Threat Analysis Center; Milwaukee, WI
e  Southwest Texas Fusion Center; San Antonio, TX
e  Southwestern PA Region 13 Fusion Center; Pittsburgh, PA
e St Louis Fusion Center; St. Louis, MO
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http://www.dhs.gov/fusion-center-locations-and-contact-information

Alabama Fusion Center
Montgomery, Alabama
Phone: (334) 517-2660
Fax: (334) 517-2746
Toll-Free: (866) 229-6220

fusioncenter@alacop.gov
fusion.alabama.gov



http://www.dhs.gov/fusion-center-locations-and-contact-information
http://fusion.alabama.gov/
mailto:fusioncenter@alacop.gov
http://fusion.alabama.gov/

Alaska Information and Analysis Center
Anchorage, Alaska

Phone: (907) 269-8900

Toll-Free: (855) 692-5425
AKIAC@alaska.gov

Arizona Counter Terrorism Information Center
Phoenix, Arizona

Phone: (602) 644-5805

Toll-Free: (877) 272-8329

actic@azdps.gov
www.azdps.gov

Arkansas State Fusion Center
Little Rock, Arkansas

Phone: (501) 618-8001

Toll-Free: (866) 787-2332
arfusioncenter@asp.arkansas.qov

Austin Regional Intelligence Center; Austin, TX
Austin, Texas

Phone: (512) 974-2742

aric@austintexas.qov

www.arictexas.org

Boston Regional Intelligence Center; Boston, MA
Boston, Massachusetts

Phone: (617) 343-4328

bric.bpd@cityofboston.gov

www.mbhsr.org/

California State Threat Assessment Center
Sacramento, California

Phone: (916) 874-1100
Fax: (916) 874-2484
STAC@CalEMA.ca.gov
www.calstas.org

Central California Intelligence Center; Sacramento, CA
McClellan, California

Phone: (916) 808-8383

Toll-Free: (888) 884-8383

info@sacrtac.org
www.sacrtac.org

Central Florida Intelligence Exchange (CFIX)
Orlando, Florida

Phone: (407) 858-3950

cfix@ocfl.net

www.cfix.fl.net

Chicago Crime Prevention and Information Center; Chicago, IL
Chicago, lllinois

Phone: (312) 745-5669

cpic@chicagopolice.org



mailto:AKIAC@alaska.gov
http://www.azdps.gov/
mailto:actic@azdps.gov
http://www.azdps.gov/
mailto:arfusioncenter@asp.arkansas.gov
http://www.arictexas.org/
mailto:aric@austintexas.gov
http://www.arictexas.org/
http://www.mbhsr.org/
mailto:bric.bpd@cityofboston.gov
http://www.mbhsr.org/
http://www.calstas.org/
mailto:STAC@CalEMA.ca.gov
http://www.calstas.org/
http://www.sacrtac.org/
mailto:info@sacrtac.org
http://www.sacrtac.org/
http://www.cfix.fl.net/
mailto:cfix@ocfl.net
http://www.cfix.fl.net/
mailto:cpic@chicagopolice.org

Cincinnati/Hamilton County Regional Terrorism Early Warning Group;
Cincinnati, OH

Cincinnati, Ohio

Phone: (513) 263-8000

Fax: (513) 263-8225
tewg@hamilton-co.org
www. hamiltoncountyohio-tewq.org

Colorado Information Analysis Center
Lakewood, Colorado

Phone: (877) 509-2422
ciac@ciac.co.gov

dhsem.state.co.us

Connecticut Intelligence Center
Hartford, Connecticut

Phone: (860) 706-5500
Fax: (806) 706-5535
ctic@ct.gov

www.ct.gov/demhs

Dallas Fusion Center; Dallas, TX
Dallas, Texas

Phone: (214) 671-3482
dallas.fusion@dpd.ci.dallas.tx.us

Delaware Information and Analysis Center
Dover, Delaware

Fax: (302) 739-1609
Alternate Phone: (302) 739-5996
Toll-Free: (800) 367-2312

diac@state.de.us
www.dediac.org

Delaware Valley Intelligence Center; Philadelphia, PA
Philadelphia, Pennsylvania

Phone: (215) 897-0800

Fax: (215) 683-2794
dvic@phila.gov

Detroit and Southeast Michigan Information and Intelligence Center; Detroit,
Ml

Detroit, Michigan

Phone: (313) 967-4600

DSEMIIC@michigan.gov

El Paso Multi-Agency Tactical Response Information eXchange (MATRIX); El
Paso, TX

El Paso, Texas

Phone: (915) 680-6500

pdfusion@elpasotexas.gov

Florida Fusion Center
Tallahassee, Florida
Phone: (850) 410-7645
Toll-Free: (800) 342-0820



http://www.hamiltoncountyohio-tewg.org/
http://www.hamiltoncountyohio-tewg.org/
mailto:tewg@hamilton-co.org
http://www.hamiltoncountyohio-tewg.org/
http://dhsem.state.co.us/
mailto:ciac@ciac.co.gov
http://dhsem.state.co.us/
http://www.ct.gov/demhs
mailto:ctic@ct.gov
http://www.ct.gov/demhs
mailto:dallas.fusion@dpd.ci.dallas.tx.us
http://www.dediac.org/
mailto:diac@state.de.us
http://www.dediac.org/
mailto:dvic@phila.gov
mailto:DSEMIIC@michigan.gov
mailto:pdfusion@elpasotexas.gov
http://www.fdle.state.fl.us/

ffcenter@fdle.state.fl.us
www.fdle.state.fl.us

Georgia Information Sharing and Analysis Center
Atlanta, Georgia

Phone: (404) 486-6420
generalinfo@gisac.gbi.ga.gov

Hawaii Fusion Center
Honolulu, Hawaii
Phone: (916) 356-4467
pacclear@hi.hidta.net
www.pacclear.org

Houston Regional Intelligence Service Center; Houston, TX
Houston, Texas

Phone: (713) 884-4710
HRISC-Fusioncenter@houstonpolice.org

Idaho Criminal Intelligence Center
Meridian, ldaho

Phone: (208) 846-7676
ICIC@fusion.idaho.gov
www.isp.idaho.gov/icic

lllinois Statewide Terrorism and Intelligence Center
Springfield, Illinois

Phone: (877) 455-7842

stic@isp.state.il.us

Indiana Intelligence Fusion Center
Indianapolis, Indiana

Phone: (866) 400-4432
lifc@iifc.in.gov

www.in.gov/iifc

lowa Intelligence Fusion Center
Des Moines, lowa

Phone: (800) 308-5983
intel@dps.state.ia.us
www.dps.state.is.us/intell/index.shtml

Kansas City Terrorism Early Warning Fusion Center; Kansas City, MO

Kansas City, Missouri
Phone: (816) 413-3601

kctew@kcpd.org
www.kctew.org

Kansas Intelligence Fusion Center
Topeka, Kansas

Phone: (785) 274-1805
intelligence.fusion@ksag.org

Kentucky Intelligence Fusion Center
Frankfort, Kentucky

Phone: (502) 564-2081



mailto:ffcenter@fdle.state.fl.us
http://www.fdle.state.fl.us/
mailto:generalinfo@gisac.gbi.ga.gov
http://www.pacclear.org/
mailto:pacclear@hi.hidta.net
http://www.pacclear.org/
mailto:HRISC-Fusioncenter@houstonpolice.org
http://www.isp.idaho.gov/icic
mailto:ICIC@fusion.idaho.gov
http://www.isp.idaho.gov/icic
mailto:stic@isp.state.il.us
http://www.in.gov/iifc
mailto:iifc@iifc.in.gov
http://www.in.gov/iifc
http://www.dps.state.is.us/intell/index.shtml
mailto:intel@dps.state.ia.us
http://www.dps.state.is.us/intell/index.shtml
http://www.kctew.org/
mailto:kctew@kcpd.org
http://www.kctew.org/
mailto:intelligence.fusion@ksag.org
http://www.homelandsecurity.ky.gov/

fusioncenter@ky.gov
www.homelandsecurity.ky.gov

Los Angeles Joint Regional Intelligence Center; Los Angeles, CA

Norwalk, California
Phone: (562) 345-1100
Fax: (562) 345-1766

ric@jric.or
WWW.jric.org

Louisiana State Analytical & Fusion Exchange
Baton Rouge, Louisiana

Phone: (225) 925-4192

Toll-Free: (800) 434-8007
lafusion.center@dps.la.gov

www.la-safe.org

Maine Information and Analysis Center
Augusta, Maine 04330-0164

Phone: (207) 624-7280

Toll-Free: (877) 786-3636

intel. nsp@maine.gov

Mariana Regional Fusion Center (Guam)
Agana Heights, Guam
info@mlirin.org

Maryland Coordination and Analysis Center
Woodlawn, Maryland

Phone: (800) 492-8477

mdwatch@Ieo.gov

www.mcac.maryland.gov

Massachusetts Commonwealth Fusion Center
Maynard, Massachusetts

Phone: (978) 451-3711

Alternate Phone: (978) 451-3700
fusion@massmail.state.ma.us

Michigan Intelligence Operations Center
Lansing, Michigan

Phone: (517) 241-8000

Toll-Free: (877) 616-4677
mioc@michigan.gov
www.michigan.gov/mioc

Minnesota Fusion Center
St. Paul, Minnesota

Phone: (651) 793-3730
Fax: (651) 793-3731
Toll-Free: (800) 422-0798

info@icefishx.org
www.icefishx.org

Mississippi Analysis and Information Center
Pearl, Mississippi

Phone: (601) 933-7200



mailto:fusioncenter@ky.gov
http://www.homelandsecurity.ky.gov/
http://www.jric.org/
mailto:jric@jric.org
http://www.jric.org/
http://www.la-safe.org/
mailto:lafusion.center@dps.la.gov
http://www.la-safe.org/
mailto:intel.msp@maine.gov
mailto:info@mlrin.org
http://www.mcac.maryland.gov/
mailto:mdwatch@leo.gov
http://www.mcac.maryland.gov/
mailto:fusion@massmail.state.ma.us
http://www.michigan.gov/mioc
mailto:mioc@michigan.gov
http://www.michigan.gov/mioc
http://www.icefishx.org/
mailto:info@icefishx.org
http://www.icefishx.org/
http://www.homelandsecurity.ms.gov/msaic.html

MSAIC@dps.ms.gov
www.homelandsecurity.ms.gov/msaic.html

Missouri Information Analysis Center
Jefferson City, Missouri

Phone: (866) 362-6422
miac@mshp.dps.mo.qgov
WWw.miacx.org

Montana Analysis & Technical Information Center
Helena, Montana

Phone: (406) 444-1330

dojintel@mt.gov

doj.mt.gov

Nebraska Information Analysis Center
Lincoln, Nebraska

Phone: (402) 479-4049

Fax: (402) 479-4950
nefusioncenter@nebraska.gov

Nevada Threat Analysis Center; Carson City, NV
Carson City, Nevada

Phone: (775) 687-0450

ntac@dps.state.nv.us

New Hampshire Information and Analysis Center
Concord, New Hampshire

Phone: (603) 271-0300

nh.iac@dos.nh.gov
www.nh.gov/safety/information-analysis-center

New Jersey Regional Operations Intelligence Center
West Trenton, New Jersey

Phone: (609) 963-6900

roic@gw.njsp.or

New Mexico All Source Intelligence Center
Santa Fe, New Mexico

Phone: (505) 476-9600
intelligence.fusion@state.nm.us
www.nmdhsem.org

New York State Intelligence Center
East Greenbush, New York

Phone: (866) 723-3697
ciu@nysic.ny.gov

North Carolina Information Sharing and Analysis Center
Raleigh, North Carolina

Phone: (919) 716-1111

Toll-Free: (888) 624-7222

ncisaac@ncdoj.gov

North Central Texas Fusion Center; McKinney, TX
McKinney, Texas



mailto:MSAIC@dps.ms.gov
http://www.homelandsecurity.ms.gov/msaic.html
http://www.miacx.org/
mailto:miac@mshp.dps.mo.gov
http://www.miacx.org/
http://doj.mt.gov/
mailto:dojintel@mt.gov
http://doj.mt.gov/
mailto:nefusioncenter@nebraska.gov
mailto:ntac@dps.state.nv.us
http://www.nh.gov/safety/information-analysis-center
mailto:nh.iac@dos.nh.gov
http://www.nh.gov/safety/information-analysis-center
mailto:roic@gw.njsp.org
http://www.nmdhsem.org/
mailto:intelligence.fusion@state.nm.us
http://www.nmdhsem.org/
mailto:ciu@nysic.ny.gov
mailto:ncisaac@ncdoj.gov
http://www.co.collin.tx.us/

Phone: (972) 548-5537
NCTFC@co.collin.tx.us
www.co.collin.tx.us

North Dakota State and Local Information Center
Bismarck, North Dakota

Phone: (866) 885-8295

ndslic@nd.gov

www.nd.gov/des/homeland/fusion-center

Northeast Ohio Regional Fusion Center; Cleveland, OH
Cleveland, Ohio

Phone: (216) 515-8477

Toll-Free: (877) 515-8477

info@neorfc.us

neorfc.us

Northern California Regional Intelligence Center; San Francisco, CA

San Francisco, California
Phone: (866) 367-8847
dutyofficer@ncric.org
WWW.NCric.org

Northern Virginia Regional Intelligence Center; Fairfax, VA
Fairfax, Virginia

Phone: (703) 212-4590

fcpdnvric@fairfaxcounty.gov

Ohio Strategic Analysis and Information Center
Columbus, Ohio
Phone: (614) 799-3555

saic@dps.state.oh.us
www.homelandsecurity.ohio.gov/index.stm

Oklahoma Information Fusion Center
Oklahoma City, Oklahoma

Phone: (405) 842-8547

Alternate Phone: (405) 848-6724

fusion@osbi.ok.gov
www.okfusion.ok.gov

Orange County Intelligence Assessment Center; Orange County, CA

Santa Ana, California
Phone: (714) 289-3949
Fax: (714) 289-1025

ociac@aociac.org
www.ociac.org

Oregon Terrorism Information Threat Assessment Network
Salem, Oregon

Phone: (503) 378-6347

oregonfusioncenter@doj.state.or.us
www.oregonfusioncenter@doj.state.or.us

Pennsylvania Criminal Intelligence Center
Harrisburg, Pennsylvania

Phone: (877) 777-6835



mailto:NCTFC@co.collin.tx.us
http://www.co.collin.tx.us/
http://www.nd.gov/des/homeland/fusion-center
mailto:ndslic@nd.gov
http://www.nd.gov/des/homeland/fusion-center
http://neorfc.us/
mailto:info@neorfc.us
http://neorfc.us/
http://www.ncric.org/
mailto:dutyofficer@ncric.org
http://www.ncric.org/
mailto:fcpdnvric@fairfaxcounty.gov
http://www.homelandsecurity.ohio.gov/index.stm
mailto:saic@dps.state.oh.us
http://www.homelandsecurity.ohio.gov/index.stm
http://www.okfusion.ok.gov/
mailto:fusion@osbi.ok.gov
http://www.okfusion.ok.gov/
http://www.ociac.org/
mailto:ociac@ociac.org
http://www.ociac.org/
http://www.oregonfusioncenter@doj.state.or.us/
mailto:oregonfusioncenter@doj.state.or.us
http://www.oregonfusioncenter@doj.state.or.us/
http://www.psp.pa.gov/

sp-intelligence@pa.gov
WwWw.pSp.pa.gov

Puerto Rico National Security State Information Center
Hato Rey, Puerto Rico

Phone: (787) 793-1234

nssic@policia.pr.gov

Rhode Island State Fusion Center
Providence, Rhode Island

Phone: (866) 490-8477

Fax: (401) 458-1173
fusion@risp.dps.ri.qov

San Diego Law Enforcement Coordination Center; San Diego, CA
San Diego, California

Phone: (858) 495-5730

info@sd-lecc.org

South Carolina Information and Intelligence Center
Columbia, South Carolina

Phone: (866) 472-8477

Toll-Free: (803) 896-7133

sciic@sled.sc.gov
www.sled.sc.gov

South Dakota Fusion Center
Sioux Falls, South Dakota
Phone: (605) 367-5940
sdfusioncenter@state.sd.us

Southeast Florida Fusion Center; Miami, FL
Miami, Florida
Phone: (305) 470-3900

ioc@mdpd.com
www.mdpd.com

Southeastern Wisconsin Threat Analysis Center; Milwaukee, WI
Milwaukee, Wisconsin

Phone: (414) 935-7741

stac@milwaukee.gov

WIWATCH.org

Southern Nevada Counter-Terrorism Center (Las Vegas, Nevada)

Las Vegas, Nevada
Phone: (702) 828-2200
ansec@Ilvmpd.com
www.snctc.org

Southwest Texas Fusion Center; San Antonio, TX
San Antonio, Texas

Phone: (210) 207-7680

swixfusion@sanantonio.gov

Southwestern PA Region 13 Fusion Center; Pittsburgh, PA
Pittsburgh, Pennsylvania


mailto:sp-intelligence@pa.gov
http://www.psp.pa.gov/
mailto:nssic@policia.pr.gov
mailto:fusion@risp.dps.ri.gov
mailto:info@sd-lecc.org
http://www.sled.sc.gov/
mailto:sciic@sled.sc.gov
http://www.sled.sc.gov/
mailto:sdfusioncenter@state.sd.us
http://www.mdpd.com/
mailto:ioc@mdpd.com
http://www.mdpd.com/
http://wiwatch.org/
mailto:stac@milwaukee.gov
http://wiwatch.org/
http://www.snctc.org/
mailto:ansec@lvmpd.com
http://www.snctc.org/
mailto:swtxfusion@sanantonio.gov

Phone: (412) 473-2550

St. Louis Fusion Center; St. Louis, MO
St. Louis, Missouri
Phone: (314) 615-4839

info@sltew.org
www.sltew.org

Tennessee Fusion Center

Nashville, Tennessee

Phone: (877) 250-2333

tfc@tn.gov
www.tennessee.gov/homelandsecurity

Texas Joint Crime Information Center
Austin, Texas

Phone: (866) 786-5972
TXJCIC@dps.texas.qgov

U.S. Virgin Islands Fusion Center
St. Thomas, Virgin Islands

Phone: (340) 776-3013
fusioncenter@vitema.vi.gov

Utah Statewide Information and Analysis Center
Sandy, Utah

Phone: (801) 256-2360

SIAC@utah.gov

www.publicsafety.utah.gov/investigations/siac.html

Vermont Intelligence Center
Williston, Vermont

Phone: (802) 872-6110
VIC@listserv.dps.state.vt.us
www.dps.state.vt.us

Virginia Fusion Center

North Chesterfield, Virginia
Phone: (804) 674-2196
vfc@vsp.virginia.gov
www.vsp.state.va.us/FusionCenter

Washington Regional Threat and Analysis Center (Washington, D.C.)
Washington, DC, Washington DC

Phone: (202) 481-3075
wrtac@dc.gov

Washington State Fusion Center
Seattle, Washington

Phone: (877) 843-9522

intake @wsfc.wa.gov

West Virginia Intelligence Fusion Center
Charleston, West Virginia

Phone: (304) 558-4831



http://www.sltew.org/
mailto:info@sltew.org
http://www.sltew.org/
http://www.tennessee.gov/homelandsecurity
mailto:tfc@tn.gov
http://www.tennessee.gov/homelandsecurity
mailto:TXJCIC@dps.texas.gov
mailto:fusioncenter@vitema.vi.gov
http://www.publicsafety.utah.gov/investigations/siac.html
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http://www.publicsafety.utah.gov/investigations/siac.html
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mailto:VIC@listserv.dps.state.vt.us
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mailto:vfc@vsp.virginia.gov
http://www.vsp.state.va.us/FusionCenter
mailto:wrtac@dc.gov
mailto:intake@wsfc.wa.gov
http://www.fusioncenter.wv.gov/

wvfusion@wv.gov
www.fusioncenter.wv.gov

Wisconsin Statewide Information Center
Madison, Wisconsin

Phone: (608) 242-5393
wsic@doj.state.wi.us
www.doj.state.wi.us/dci

https://nfcausa.org/default.aspx/MenultemID/117/MenuGroup/PublictHome.htm

State and Major Urban Area Fusion Centers

State and major urban area fusion centers (fusion centers) serve as focal points within the state and local environment for the receipt, analysis,
gathering, and sharing of threat-related information between the federal government and state, local, tribal, territorial (SLTT) and private sector
partners.

National Network of Fusion Centers

Located in states and major urban areas throughout the country, fusion centers are uniquely situated to empower front-line law enforcement, public
safety, fire service, emergency response, public health, critical infrastructure protection, and private sector security personnel to understand local
implications of national intelligence, thus enabling local officials to better protect their communities. Fusion centers provide interdisciplinary
expertise and situational awareness to inform decision-making at all levels of government. They conduct analysis and facilitate information sharing
while assisting law enforcement and homeland security partnersin preventing, protecting against, and responding to crime and terrorism.

Fusion centers are owned and operated by state and local entities with support from federal partners in the form of deployed personnel, training,
technical assistance, exercise support, security clearances, connectivity to federal systems, technology, and grant funding.

The Current Threat Environment and Role of Fusion Centers in
National Security

Both at home and abroad, the United States faces an adaptive enemy in an asymmetric threat environment. Events since May 2009 have
demonstrated that the threat to the homeland is not abating. The National Network of Fusion Centers (National Network) is uniquely situated to
empower front-line law enforcement, public safety, emergency response, and private sector security personnel to lawfully gather and share
information to identify emerging threats. The national security enterprise must reach beyond the capabilities of the federal government and national
Intelligence Community to identify and warn about impending plots that could impact the homeland, particularly when the individuals responsible
for the threats operate within the United States and do not travel or communicate with others overseas. By building trusted relationships and
collaborating with SLTT and private sector partners, fusion centers can gather and share the information necessary to pursue and disrupt activities
that may be indicators of, or potential precursors to, terrorist activity. With timely, accurate information on potential terrorist threats, fusion centers
can directly contribute to and inform investigations initiated and conducted by federal entities, such as the Joint Terrorism Task Forces led by the

Federal Bureau of Investigation.

According to the 2010 National Security Strategy (PDF, 60 pages - 1.52 MB), the federal government must continue to integrate and leverage fusion
centers to enlist all of our intelligence, law enforcement, and homeland security capabilities to prevent acts of terrorism on American soil. Efforts to
protect the homeland require the timely gathering, analysis, and sharing of threat-related information. Fusion centers provide a mechanism through
which the federal government, SLTT, and private sector partners come together to accomplish this purpose. Beginning in 2003, the federal
government, in cooperation with state and local entities, published guidance to enable fusion centers to operate at a baseline level of capability and to
form a robust and fully integrated National Network. The National Network allows the federal government, SLTT, and private sector partners to
participate as full contributors to, and beneficiaries of, the homeland security enterprise.

This strategic vision can be realized only when fusion centers demonstrate institutionalized levels of capability that enable efficient and effective
information sharing and analysis across the National Network. This will help link the federal government with SLTT and private sector entities to
more effectively share information. Given the evolving threat environment, it is vital that fusion centers quickly achieve their roles, as explained in
the National Strategy for Information Sharing (NSIS), as the focal points within the SLTT environment for the receipt, analysis, gathering, and
sharing of threat-related information.
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Enhancing Department Resources to Support Fusion Centers

The Department of Homeland Security (DHS) has expedited the deployment of resources to fusion centers to enhance their ability to perform their
mission. The DHS Office of Intelligence and Analysis (I&A), the Department's lead for support to fusion centers, has deployed over 90 personnel,
including Intelligence Officers and Regional Directors, to the field. I&A also worked aggressively to deploy Homeland Secure Data Network
(HSDN) to over 60 fusion centers. HSDN provides SECRET-level connectivity to enhance the ability of state and local partners toreceive federally
generated classified threat information.

Additionally, the Department significantly expanded training and technical assistance opportunities for fusion center personnel. Through its long-
standing partnership with the Department of Justice (DOJ), the Department has conducted more than 300 training and technical assistance deliveries,
workshops, and exchanges on topics including risk analysis, security, and privacy, civil rights, and civil liberties since 2007. By providing these
resources, the Department supports fusion centers to address some of the nation's most significant homeland security challenges.

Expanding the Nationwide Suspicious Activity Reporting (SAR)
Initiative (NSI)

To provide guidance regarding how and where to report suspicious activities, state, local, and federal agencies worked collaboratively to develop
a Unified Message that provides clear guidance regarding how to report suspicious activities, encourages agencies to work with DHS to utilize the "If

You See Something, Say Something™" campaign, and emphasizes the importance of training frontline personnel.

The Department is working closely with the DOJ-led Nationwide Suspicious Activity Reporting Initiative Program Management Office to establish a
standard process to identify and report suspicious activity in jurisdictions across the country. Under the leadership of I&A, the Department has made
it a priority to participate in and support the implementation of the NSI while also integrating SAR processes across the National Network of Fusion
Centers. The integration of NSI within both the Department and the fusion centers is a key element of fusion center outreach to law enforcement at
all levels of government.

The Department has also launched the "If You See Something, Say Something™" campaign in order to engage the public to identify and report
indicators of terrorism, crime, and other threats.

The Path Ahead

Working closely with interagency partners and Fusion Center Directors, the Department supports an annual nationwide, in-depth assessment of

fusion centers to evaluate their capabilities and to establish strategic priorities for federal government support. The assessment focuses primarily on
four Critical Operational Capabilities (Receive, Analyze, Disseminate, and Gather) and four Enabling Capabilities (Privacy/Civil Rights and Civil
Liberties Protections, Sustainment Strategy, Communications and Outreach, and Security) as well as additional priority areas for the year. Leveraging
data collected from the Annual Fusion Center Assessment, the Department coordinates efforts to build fusion center capabilities and mitigate
identified gaps. These gap mitigation efforts are designed to assist fusion centers in becoming centers of analytic excellence that serve as focal points
within the state and local environment for the receipt, analysis, gathering, and sharing of threat-related information.

For further information, please contact the Department of Homeland Security Office of Public Affairs, 202-282-8010.
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"A fusion center is a collaborative effort of two or more agencies that provide resources, expertise and information to the center with the goal of
maximizing their ability to detect, prevent, investigate, and respond to criminal and terrorist activity."”

- Baseline Capabilities for State and Major Urban Area Fusion Centers (October 2008)
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State and major urban area fusion centers (fusion centers) serve as primary focal points within the state and local environment for the receipt,
analysis, gathering, and sharing of threat-related information among federal, state, local, tribal, and territorial (SLTT) partners. Located in states and
major urban areas throughout the country, fusion centers are uniquely situated to empower front-line law enforcement, public safety, fire

service (PDF - 22 pages, 2.21 MB), emergency response, public health, critical infrastructure protection (PDF - 30 pages, 3.54 MB) and private
sector security personnel to lawfully gather and share threat-related information. They provide interdisciplinary expertise and situational awareness to
inform decision-making at all levels of government. Fusion centers conduct analysis and facilitate information sharing, assisting law enforcement and
homeland security partners in preventing, protecting against, and responding to crime and terrorism. Fusion centers are owned and operated by state
and local entities with support from federal partners in the form of:

e  Deployed personnel

e  Training

e  Technical assistance (PDF - 40 pages, 2.43 MB)

e  Exercise support (PDF - 1 page, 577 KB)

e  Security clearances

e  Connectivity to federal systems

e  Technology (PDF - 22 pages, 1.1 MB)
e  Grant funding

What Fusion Centers Do

Fusion centers contribute to the Information Sharing Environment (ISE) through their role in receiving threat information from the federal
government; analyzing that information in the context of their local environment; disseminating that information to local agencies; and gathering tips,
leads, and suspicious activity reporting (SAR) from local agencies and the public. Fusion centers receive information from a variety of sources,
including SAR from stakeholders within their jurisdictions, as well as federal information and intelligence. They analyze the information and develop
relevant products to disseminate to their customers. These products assist homeland security partners at all levels of government to identify and
address immediate and emerging threats.

Beyond serving as a focal point for information sharing, fusion centers add significant value to their customers by providing a state and local context
to help enhance the national threat picture. Fusion centers provide the federal government with critical state and local information and subject matter
expertise that it did not receive in the past — enabling the effective communication of locally generated threat-related information to the federal
government. Integrating and connecting these state and local resources creates a national capacity to gather, process, analyze, and share information
in support of efforts to protect the country.

Our nation faces an evolving threat environment, in which threats not only emanate from outside our borders, but also from within our communities.
This new environment demonstrates the increasingly critical role fusion centers play to support the sharing of threat-related information between the
federal government and SLTT partners.

Fusion Center Priorities

"To prevent acts of terrorism on American soil, we must enlist all of our intelligence, law enforcement, and homeland security capabilities. We will
continue to integrate and leverage state and major urban area fusion centers that have the capability to share classified information”

- National Security Strategy (May 2010)

In 2007, the National Strategy for Information Sharing called for the establishment of "baseline operational standards" for fusion centers. In 2008, the
federal government, in collaboration with SLTT partners, published the Baseline Capabilities for State and Major Urban Area Fusion Centers (PDF,
37 pages - 4.6 MB) to establish baseline operational standards and to outline the capabilities necessary for fully operational fusion centers. By
achieving the baseline capabilities, a fusion center will have the necessary structures, processes, and tools in place to support the fusion process.
During the 2010 National Fusion Center Conference, Fusion Center Directors, in partnership with the federal government, distilled the Baseline
Capabilities for State and Major Urban Area Fusion Centers into National Network priorities, including four Critical Operational Capabilities
(COCs):

e  Receive: Ability to receive classified and unclassified information from federal partners

e Analyze: Ability to assess local implications of that threat information through the use of a formal risk assessment process
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e Disseminate: Ability to further disseminate that threat information to other state, local, tribal, territorial and private sector entities within their
jurisdiction
e  Gather: Ability to gather locally-generated information, aggregate it, analyze it, and share it with federal partners as appropriate

Additionally, both Fusion Center Directors and the federal government identified the protection of privacy, civil rights, and civil liberties

(P/CRCL) as a key priority and an important enabling capability to ensure fusion centers protect the privacy and other legal rights of Americans,
while supporting homeland security efforts.

Strengthening the ability of fusion centers to execute the COCs and ensure P/CRCL protections is critical to building an integrated National Network
of Fusion Centers capable of sharing information with the federal government and SLTT partners during situations involving time-sensitive and
emerging threats. In September 2010, federal, state, and local officials conducted a Baseline Capabilities Assessment (BCA), the first formal
assessment of fusion center capabilities. The data collected during the BCA provided a snapshot of fusion center capabilities and identified major
trends, as well as strengths and gaps across the National Network.

The current focus of the federal government is to support fusion centers in mitigating the capability gaps identified by the BCA and to assist fusion
centers in reaching an enhanced level of capability for all four COCs and P/CRCL protections. The Department of Homeland Security, in
coordination with federal interagency partners, has developed and provided a wide range of resources and services, including a guidebook, sample
policies, templates, best practices, workshops, and various training sessions, to support fusion centers in strengthening their COCs and P/CRCL
protections. The Department will continue to assist fusion centers in fully achieving and maintaining the COCs and P/CRCL protections.

Fusion Centers are a Shared Responsibility

In recent years, partners at all levels of government have reiterated the need for unified and coordinated support for fusion centers. The federal
government is committed to assisting them in becoming centers of analytic excellence that serve as focal points for the receipt, analysis, gathering,
and sharing of threat-related information among federal and SLTT partners. Federal interagency partners, including Department of Homeland
Security, Department of Justice, Federal Bureau of Investigation, Office of the Director of National Intelligence, Program Manager for the ISE,
Office of National Drug Control Policy, and Department of Defense, are committed to providing effective, efficient, and coordinated federal support
to fusion centers. In turn, fusion centers support their SLTT partners by developing actionable intelligence, disseminating relevant information to
homeland security partners, participating in the Nationwide SAR Initiative, and supporting the maturation of their statewide fusion processes.
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