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Norma Martin is a highly motivated, goal-driven, and expert Laboratory Professional with extensive experience, spanning over 15+ years in laboratory operations, personnel management, conflict resolution and laboratory regulations. 
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NORMA MARTIN, CLS, MT, ACHE

Monrovia, California

626.542.5034 | [email protected] | www.linkedin.com/in/normamartin



DIRECTOR, CLINICAL LABORATORY | PATHOLOGY SERVICES

Highly motivated, goal-driven, and expert Laboratory Professional with extensive experience, spanning over 15+ years in laboratory

operations, personnel management, conflict resolution and laboratory regulations.

 Manage operations including but not limited to budgeting, personnel, inventory of reagents, productivity and quality of test results.

 Experienced in the application of Lean Six Sigma concepts resulting in the work flow optimization, improved efficiency and increased

effectiveness.

 Proven record of accomplishment for successful accreditation surveys by regulatory agencies.

 Demonstrated abilities in establishing best practices for increased accountability, productivity, cost reduction, equitable distribution

resources and return on assets.

 Emphasize on accuracy, reliability, diligence, and focus on the timely, quality completion of all laboratory procedures.

 Organization needs, productivity, quality, and safety are priorities, work well under pressure and time constraints within high-volume

environment.

Lean Six Sigma



 Change Management



Business Strategy



Staff Training & Development



Quality Control



Conflict Resolution



PROFESSIONAL EXPERIENCE

Queen of the Valley Hospital, West Covina, CA

Director, Laboratory Services



2008 – Current



 Direct and control the daily clinical laboratory and Pathology operations for 325- bed acute care facility with an annual

operating budget of $8.5M and managing a team of 65 employees comprised of 8 supervisors, Point of Care Coordinator,

CLS, 2 Lead Lab Assistants, Histology Technologists, Pathology Transcriptions and Phlebotomists.

 Consistently achieve outstanding laboratory inspections from all regulatory agencies: Developed and administered departmental

goals, standards of performance, policies, procedures, and accountability.

 Consistently achieve 99% of the tests turn-around-time: Streamlined current processes, adjusted staff schedule.

 Improved accuracy and patient safety by 100%: Led the launch of the patient barcode system and built culture of accountability. Led

the implementation of the Glucose meters interface.

 Added $1.2M in additional annual revenue and reduced cost by 28%: Assessed the efficiency and reliability of current analyzers,

launched 15 new tests.

 Reduced reference test contracts by 30% and achieved annual cost saving of $76,200 for chemistry and hematology analyzers

services. Negotiated test pricing based on utilization and group pricing and chemistry analyzers service.

 Reduced reagents, supplies cost by 26%: Initiated and led the yearly cost comparison for the current supplies with other vendors.

 Reduced overtime hours by 78%: Assessed staffing schedule, created staffing matrix based on the test volume enforcement of

employee’s accountability in upholding the organization’s policy.

 Consistently exceed annual productivity by 103% and reduced annual operating cost by 10%: Prepared and monitored departmental

budgets using cost and managerial accounting principles to meet organizational goals and targets.

 Increased productivity and employee safety by 100%: Led and design the laboratory working space based on Lean Six Sigma concepts

to eliminate wastes while improving quality.

 Boosted employee retention by 98.3%: Created an internal education program and effective communication, prompt problem

resolution, proactive supervisory practices, motivation and promotion.

 Achieved highly competent staff: Ensured staff knowledge and competency by assessment of staff performance. Conduct annual

performance reviews, offering praises, coaching and educational programs

 Maintained excellent intradepartmental communications: Worked collaboratively with departmental leaders and medical staff to

resolve problems and improve services.
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Verdugo Hills Hospital, Glendale, CA (merged with University of Southern California, Keck School of Medicine)

Director, Laboratory Services

2004 – 2008



 Led the daily operations of clinical laboratory services for 150-beds acute care facility with a team of 34 employees comprised of 6

supervisors, CLS, Histology-technologists, Pathology Transcriptionists, and Phlebotomists.

 Achieved excellent laboratory inspections: Developed standard of performance, policies, and procedures to ensure laboratory

compliance with College of American Pathologists (CAP), Total Joint Commission (TJC), American Association of Blood Banks (AABB),

Food Drug Administration (FDA), Department of Public Health (DPH), Clinical Laboratory Improvement Act (CLIA).

 Generated 25% in new business: Assessed the efficiency and reliability of current analyzers and launched new tests.

 Reduced department expenses by 30%: Negotiated reagents, supplies and tests contracts.

 Reduced overtime hours by 50%: Assessed staff schedule and created staffing matrix based on test volume.

 Achieved excellent teamwork and improved morale: Maintained good communication among all staff, provided support, motivation,

and promotion.

Hollywood Presbyterian Hospital, Los Angeles, CA

Evening/Graveyard Supervisor

 Led the day-to-day lab technical operation and provided leadership for a team of 24 staff.

 Supervised the employee training, assessed competency and performance evaluations.

 Created schedule for the staff, and resolved customer service issues.

 Introduced high standards of behavior and accountability resulting in the increased of morale.

St Luke Medical Center-Pasadena, CA (hospital closed)

Interim Laboratory Manager - 2001 – 2002

Chemistry Supervisor - 1999 –2002













2002 – 2004



1999 – 2002



Directed the daily operation of clinical laboratory services for 120 beds acute care facility, managed daily productivity and expenses.

Created and managed work schedule, training, orientation and performance evaluations.

Introduced high standards of behavior and performance resulting in the increased of morale.

Created policies and procedures and implemented employee’s accountability to ensure compliance with regulating agencies.

Oversaw the Quality Assurance Management program and performed action plans to ensure the continuous process improvement.

EDUCATION



University of Santo Thomas - Philippines

Bachelor of Science in Medical Technology

Pursuing MS in Integrated Healthcare Management

CERTIFICATION |TRAINING

CERTIFICATION



Clinical Laboratory Scientist, HHS, California

Six Sigma Green Belt-course completions, March 2016 at Villanova University



TRAINING & DEVELOPMENT

Six Sigma Green Belt student

 Powerful Business Case

 High Reliability Organization

 Leadership Development

 Inspection Team Member Training

 IQCP

 American College of Pathologists Certificate of Recognition-Knowledge of CAP Process, Inspection Techniques and Commitment to Helping

Laboratories Improve Patient Care

COMPUTER SKILLS

Microsoft Word  Excel  PowerPoint  Outlook  Meditech  Cerner  Citation
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