NO: SUPERIOR COURT
LEONARD GALLO, CHIEF OF POLICE J.D. OF NEW HAVEN
VS. AT NEW HAVEN
TOWN OF EAST HAVEN and JUNE 17, 2011

APRIL CAPONE ALMON

EMERGENCY EX-PARTE
APPLICATION FOR A TEMPORARY INJUNCTION

The Plaintiff in the above-entitled matter hereby respectfully requests that this Court enter

an emergency order enjoining the Mayor of East Haven, April Capone, from conducting a hearing
on June 23, 2011 at 9:30 a.m. at Hagaman Memorial Library in East Haven, CT (See Exhibit 1),
pursuant to C.G.S.A §7-278 of the Connecticut General Statutes relieving Chief Gallo from his

position on the East Haven Police Department until such time as the Court has had the

opportunity to schedule a hearing on the issues of the propriety of the Defendant Mayor to act as

Hearing Officer and/or the appointment of an independent hearing officer appointed by the Court

to be the Hearing Officer, and Order an Independent party to determine the validity of the alleged

violations by Chief Gallo. In support of this request, the Plaintiff offers the following:

1.

That Mayor April Capone has had a personal vendetta against Chief Gallo since her initial
campaign for Mayor in the election year 2007.

That the Mayor should be disqualified from b eing the hearing officer as she is not
impartial, she has a clear bias towards Chief Gallo and that her private and public actions
and comments towards Chief Gallo show an unabashed disdain for him personally and his
position within the East Haven Police Department. Furthermore, the Defendant Mayor is a
necessary witness to these proceedings as is more fully set forth below.

That pursuant to relevant case law (more fully discussed below), the Plaintiff is raising
these claims of impropriety upon learning that this hearing is going to take place and is
making such claims so as to not constitute a waiver of this bias as is evidenced by the
recommendations of the Board of Police Commissioners (hereinafter referred to as BOPC)
and the Mayor. Additionally, precedent for the foregoing, although not reported, has been

established in the matter of the Town of Hamden and Carsusone v. Ambrosio in which
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10.

current East Haven Assistant Town Attorney Hugh F. Keefe represented Chief Ambrosio
in the attempt by the Mayor to remove him; Mayor Carusone’s attempts proved
unsuccessful.

To overcome the presumption [that administrative board members acting in an
adjudicative capacity are not biased] the plaintiff...must demonstrate actual bias, rather
than mere potential bias, of the board members challenged, unless the circumstances
indicate a probability of such bias ‘too high to be constitutionally tolerable.” Rado v. Board
of Ed, 216 Conn. 541 (1990). The underlying principle in Rado is directly attributable to
the instant matter and the Defendant Mayor acting as the Hearing Officer. Through the
evidence more fully set forth below, the Court must find that the Defendant Mayor has a
publicly displayed bias towards Chief Gallo and to have her sit in as the Hearing Officer is
tantamount to the proceeding being that of a Kangaroo Court.

An independent hearing officer may be appointed so as to dispel any indication of
impropriety by the person hearing this matter to ensure Constitutional protections are in
place.

Chief Gallo has a property interest in his position as Chief of Police that is protected by the
due process clause of the Fourteenth Amendment to the United States Constitution and
by Article First, Section Eight of the Connecticut Constitution.

C.G.S.A §7-287 states that an acting head of any police department of any town, city or

borough, can be removed from office only upon a showing of just cause by authority

having the power of dismissal. (emphasis added)

Mayor April Capone Almon has said authority, however, the authority that she wields
would not be driven by issues of just cause, but by personal vendettas of which are set out
in further detail below.

A presumption of impartiality attends administrative determinations, and the burden of
establishing a disqualifying interest on the part of the adjudicator rest upon the one
seeking disqualification. Rado v. Board of Ed, 216 Conn. 541 (1990).

As more fully set out below, the Plaintiff in this matter has, by clear and convincing
evidence, proven that the Mayor of East Haven not only fails to be impartial but also has a

laundry-list history of vindictiveness for the Plaintiff. For illustrative purposes, the following
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12.

13.

14.

15.

16.

incidents prove that the Mayor and the BOPC for the Town of East Haven held the
meeting of June 14, 2011 at which recommendations to the Defendant Mayor were made

to discipline and/or terminate Chief Gallo were based upon their own personal agendas.

. The actions of Mayor Capone are similar to that of Mayor Terry L. Buckmiller in the matter

of Clisham v. Board of Police Commissioners of the Borough of Naugatuck, 223 Conn.
354 at Connecticut 1992.

In Clisham it was shown that Mayor Buckmiller had made campaign pledges that Chief
Dennis Clisham would be removed and that Clisham shouldn’t be police chief.

In Clisham, statements by Buckmiller were in an edition of Connecticut Magazine as well
as statements by advisors of the Mayor in Clisham appeared in the Waterbury Republican.
Similar accounts can be found in news articles with regard to Mayor Capone and Chief
Gallo. The New Haven Advocate article for the week of November 22 through November
28, 2007 show that the Mayor wanted to make things more uncomfortable for East
Haven’s Police Chief. It is suggested that the Town Attorney is aiso in “cahoots” with the
Mayor to relieve Chief Gallo. The author of the article spells out very succinctly that
“Gallo’s gone as soon as Capone Almon gets a chance to kick him out. While cops dig up
dirt on their boss to secure his dismissal, she is trying to make his job uncomfortable.
Enter Attorney Cofrancesco who seems would have to handoff the Nappe and Accurso
cases now that she is Town Attorney. She can’t sue herself.” (See Exhibit 2)

A second article from the Hartford Courant dated November 18, 2007 shows an almost
immediate presence of conflict when Mayor Capone hires Attorney Patricia Cofrancesco
as the Town Attorney. At the time of her appointment, Attorney Cofrancesco’s firm was
representing two police officers suing Chief Gallo. Further, Attorney Cofrancesco prior to
her hiring, had less than cordial dealings with the Chief regarding one of his officers and
has represented private citizen’s in law suits against Chief Gallo; actions that Lord Black
himself would define as unclean hands in the ultimate recommendation to discipline or
terminate Chief Gallo. (See Exhibits 3-5)

Throughout her campaign, Mayor Capone was critical of the East Haven Police

Department and the job that Chief Gallo was doing; critique that was without merit.
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The Mayor initiated a plan to lessen the credibility of Chief Gallo as his position of Chief of
Police when he applied for a budget and requested funds for training, repair to vehicles,
hiring of officers and necessary upgrades and upkeep for the department. The budgets
were either denied outright or cut substantially so as to lessen the amount of resources
that Chief Gallo had with the ultimate goal of making Chief Gallo look incompetent as well
as causing over-time concerns to be raised, with nothing more than a sham basis as a
result of the Mayor’s actions or directives. (See Exhibits 6-25)

Almost immediately after her appointment to office, the Mayor attempted to introduce
changes that went against the set and effective policies regarding grievances, repairs,
budget proposals, and other internal affairs that had historically been handled by the Chief
of Police. Of note was the rehiring of Officer Robert Nappe; a directive the Board of Police
Commissioners at the time took issue with. (See Exhibits 26-27)

On January 7, 2008, at the request of the Defendant Mayor in an attempt to remove Chief
Gallo, Attorney David Ryan spoke with Chief Gallo and stated that he was being
investigated by the Mayor for Charter violations with regard to cost overrun; due to the
budget cuts the Chief of Police acted as he had in the past with the money that he had to
cover expenses and allow the Department to continue running. Ultimately, no Charter
violations existed and no illicit intent was found. (See Exhibits 28-37)

Officers Millo and Russo were approached by Mayor Capone, Attorney Cofrancesco and
Attorney Ryan regarding a vote of no confidence on the Chief Gallo; both men refused to
entertain the idea.

On March 25, 2008, the same time Officer Nappe was reinstated, the BOPC had a
meeting. After said meeting, one of the Commissioner’s approached Chief Gallo and said
that the day before, March 24, 2008, he had had a meeting with Attorney Cofrancesco and
Mayor Capone stating that both wanted Chief Gallo out of office and that this could either
be done “nice or ugly”.

On April 4, 2008, the Mayor ordered a Laudermill hearing of Chief Gallo of which ultimately
proved unsuccessful. At that time, the Mayor was also inappropriately listed as the
hearing officer. The Mayor also attempted to interpret the law regarding conflict of interest

and essentially attempted to strong-arm Chief Gallo into finding alternative legal
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representation, an issue with which Chief Gallo sought guidance as is more fully set forth
below. (See Exhibits 38-40)

On August 28, 2008, Director of Administration and Management Hongo, an assistant of
the Mayor, requested all personnel files for yet another witch-hunt to find a charter
violation. Chief Gallo expressed his concerns with the files being compromised, however,
Hongo and the Mayor both took the personnel files out of Chief Gallo’s office. (See Exhibit
41)

On August 29, 2008, a news article quoted Attorney Cofrancesco and Paul Hongo making
public claims that Chief Gallo could be arrested with regard to the personnel files. This
public display was nothing more than an attempt to publicly discredit Chief Gallo.

In August of 2009, the Mayor was arrested for interfering with a police officer at the Town
Beach over vehicles that the Officer had ticketed and ordered towed after they were found
blocking access to a beach parking lot. This arrest essentially was the straw that broke
the camel’s back and the Mayor feverishly attempted to find any type of wrongdoing by
Chief Gallo to qualify as just cause. (See Exhibits 42-44)

In February of 2010, a union attorney approached Chief Gallo and stated that the Chief
should consider early retirement pursuant to indications by Mayor Capone that the Chief
was on his way out.

After an investigation, the Department of Justice (hereinafter the DOJ) issued a
preliminary, not final, report with recommendations. On April 19, 2010, the Mayor
requested that Chief Gallo discuss these recommendations, however, the DOJ Reports
were never forwarded to Chief Gallo, yet again another attempt to discredit the Chief in his
position. To Chief Gallo’s credit, there is evidence of his attempt to meet these
requirements throughout Mayor Capone’s terms; recommendations that received a blind
eye by the Mayor and her administration. Correspondence by the DOJ to Town Attorney
Cofrancesco shows a lack of urgency the administration truly had with the concerns that
prompted the DOJ investigation. Of note is that the DOJ found issues with policy and no
violation of law on regulations. (See Exhibits 45-51)
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On April 20, 2010, a special meeting that Chief Gallo was not informed of initially was held.
The meeting concluded approximately one minute and fifty-two seconds while the Chief
was out of the room and he was then placed on administrative leave. (See Exhibit 52-54)
On April 21, 2010, the Mayor wrote to Chief Gallo regarding his administrative leave. (See
Exhibit 55)

Throughout her election and up until the time that Chief Gallo was placed on
administrative leave, the Defendant stonewalled Chief Gallo in his attempt to effectively
run his department.

Chief Gallo was never informed of from whom he should seek legal advice with regard to
town matters, despite repeated requests, as it was indicated to him by Attorney Ryan that
Attorney Ryan was his attorney, then Attorney Cofrancesco stated that all policies had to
go through her and the Mayor, who throughout her election, and through this day, tends to
wear the hat of attorney and police chief, was also incapable of giving a definitive answer
as to who Chief Gallo should seek legal advice from. (See Exhibits 56-60)

Budget requests that were necessary for the upkeep and maintenance of the department
were pushed aside or intentionally neglected so Chief Gallo looked inept and the
Department would look as if it were improperly run.

The desire for Chief Gallo to be ousted from his post was a plan that had been hatched by
Officers Cascio and Strand with regard to the campaign by Mayor Almon, before her
election and during her term. (See Exhibits 61-63)

The November 18, 2007 article written by Kim Martineau for the Hartford Courant spells
out their desire to have the Mayor put in office. This desire was not strictly for political
change, but also for personal gain as the Mayor had made promises that Chief Gallo
would be out and the two men who were so desirous of the Mayor obtaining office would
be rewarded by having political influence in the Department’s on goings

Throughout her time as Mayor, Mayor Capone has taking it upon herself to take certain
actions with regard to the police department that she does not have a statutory or a legal
right to do. (See Exhibit 64-68)
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36. The actions of the Mayor publically and privately against that of Chief Gallo are clear and
convincing evidence that she is not impartial and that she would not be able to afford Chief
Gallo his due process rights at any hearing that may be had.

37. The recommendations of the Board on June 14, 2011 was the culmination of years of
impediments faced by Chief Gallo and a desire by some of the BOPC to be made to
dance by the Mayor’s pulling of puppet strings.

38. That the violations alleged against Chief Gallo, are, as argued by Chief Gallo, to be the
cause and effect of the actions of the Mayor and her administration and as such she is a
necessary witness to the hearing that is scheduled and is further evidence of the
impropriety of having her being the Hearing Officer. (See Exhibit 69)

39. That, as has historically been the Mayor's modus operandi, it is believed that she has
already pre-determined the fate of Chief Gallo and the recommendations of the BOPC
were nothing more than mere lip-service and the Mayor will, without just cause, relieve
Chief Gallo. Were the Court to allow this to happen, Chief Gallo would suffer irreparable
harm, including but not limited to, loss of status and reputation in the community, loss of
income, loss of employment and his right to a fair hearing by an unbiased hearing
authority.

WHEREFORE, in light of the above, the Plaintiff requests the Court enjoin the Mayor from

holding a §7-278 hearing until such time as the Court can rule on the issue of disqualifying the

Mayor and appointing an Independent Hearing Officer, if it is deemed appropriate.

THE PLAINTIE
LEONARD GALLO

BY

JOSEPH A. DISILVESTRO, ESQ.
KOLB & ASSOCIATES, P.C.

\

\
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ORDER
The foregoing application having been duly presented, and it appearing that it

should be granted, it is hereby ORDERED:

BY THE COURT

CLERK
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ORDER FOR HEARING AND NOTICE

The above application having been presented to the Court, it is hereby ORDERED: that a

hearing shall be held on 2011, at Superior Court, Judicial District

of New Haven at New Haven, 235 Church Street, Courtroom # , New Haven, CT, at

.m. and that the applicant give notice to the following:

of the pendency of the said application and of the time it will be

heard by causing a true and attested copy of the application and this order to be served upon such

person by some proper officer on or before , 2011, and that due

return of such notice be made to this Court.

Dated at New Haven, Connecticut, this day of ,2011.

CLERK
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NO: SUPERIOR COURT

LEONARD GALLO, CHIEF OF POLICE J.D. OF NEW HAVEN
VS. AT NEW HAVEN
TOWN OF EAST HAVEN and JUNE 17, 2011
APRIL CAPONE ALMON
SUMMONS
TO THE MARSHAL OF THE COUNTY OF , HIS DEPUTY OR
EITHER CONSTABLE OF THE TOWN OF , GREETING:

BY AUTHORITY OF THE STATE OF CONNECTICUT, you are hereby commanded to serve

a true and attested copy of the above application and order upon

, by leaving the same in its hands on or before

2011,
Hereof fail not but due service and return make.
Dated this day of , 2011.

JOSEPH A. DISILVESTRO, ESQ.
COMMISSIONER OF THE SUPERIOR COURT
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CERTIFICATION

This is to certify that a copy of the foregoing was electronically mailed or delivered to the
pursuant to Practice Book §4-5, this 17" day of June, 2011 to the following:

Patricia Cofrancesco, Esq.
89 Kimberly Avenue

East Haven, CT 06512
Facsimile — 203-467-6004

/

JOSEPH A. DISILVESTRO, ESQ
Commissioner of the Superior Court
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NO: SUPERIOR COURT

LEONARD GALLO, CHIEF OF POLICE J.D. OF NEW HAVEN
VS. AT NEW HAVEN
TOWN OF EAST HAVEN and JUNE /7, 2011
APRIL CAPONE ALMON

AFFIDAVIT

STATE OF CONNECTICUT )
) ss: East Haven June/7, 2011
COUNTY OF NEW HAVEN )
LEONARD GALLO, being duly sworn, deposes and says:
1. | am the Chief of Police of the Town of East Haven, the Plaintiff in the above-
captioned matter.
2. | am over 18 years of age and believe in the obligations of an oath.
3. | have read the foregoing Application and know the contents thereof. The facts
asserted therein are true to the best oi my knowledge’and bglief.

7 o

S~

(. o s

[

A
Subscribed and sworn to before me this/7 day of June, 201}
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Statement

On the evening of Tuesday, June 14, 2011, the Board of Police Commissioners

of the Town of East Haven passed a Motion that Leonard Gallo be referred to me, as
the sole Hiring Authority under the Charter of the Town of East Haven for discipline, up
to, and including termination, based upon the following Charges:

The failure to engage the Board of Police Commissioners in revising outdated or
obsolete policies and procedures.

The failure to require all officers to report all uses of force.

The failure to require all supervisors to review, justify and sign off on all instances
of an officer’s use of force.

The failure to provide a citizen complaint process that is readily accessible to the
public in both English and Spanish.

The failure to investigate all complaints regardless of forms, i.e., telephone, fax,
email, in person, letter, anonymously or otherwise.

The failure to require that the investigative officer submit his/her findings to a
supervisor.

The failure to require that a supervisor review findings with a police officer who is
the subject of a complaint.

The failure to require the same format for all Internal Investigations.

The failure to use a Risk Management Early Warning System to detect potential
patterns of at-risk conduct or behavior (even after receiving numerous complaints
about the same officer).

The failure to provide guidance, structure and consistency which allowed police

officers to develop their own independent protocols.



e The failure to provide up-to-date re-training on issues related to use of force,
searches and seizures and equal protection.

¢ Responsibility for costing taxpayers of East Haven tens of thousands of dollars in
unnecessary overtime.

¢ The failure to enforce Town Ordinances.

e The failure to file State-required Racial Profiling Data.

e The failure to conduct internal investigations

| have reviewed these charges, at length, and | have determined that the same warrant
a Hearing.

My ability to act, based upon these Charges, is circumscribed by Connecticut General
Statute Section 7-278 which provides that Mr. Gallo be provided with Notice of the
charges, as well as the opportunity to be heard in his own defense, personally or by his
Counsel, at a Public Hearing, before me. | can only act, based upon a showing of “just
cause,” under the Statute.

Accordingly, | have scheduled a Hearing, under the Statute for June 23, 2011 to hear
evidence, based upon the Charges, as well as any defense which Mr. Gallo may offer in
his own defense.

At this time, | remain committed, as the Hearing Officer, to maintaining an open mind to
the seriousness of the Charges at hand, but at the same time, affording Mr. Gallo ali the
process that is due him, according to Law.

There will be no further comment on this matter by me or by my Administration, as it
remains a personnel matter.

Mayor April Capone
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Incidental Reporting: August 2008 Page 1 of 2

Police and Politics

East Haven cops and politicos cross the thin blue line.
Thursday, November 22, 2007
By Betsy Yagla

If East Haven's new mayor, April Capone Almon, wanted to make
things more uncomfortable for East Haven's police chief, she may
have found a way.

Capone Almon has tapped local attorney Patricia Cofrancesco to
serve as town counsel. Cofrancesco's representing disgruntled East
Haven cops in at least two lawsuits against the department for what
the suits characterize as poor decision-making on Police Chief
Leonard Gallo's part.

Cofrancesco sued Gallo on behalf of Officer Bob Nappe, who was
denied a year's leave of absence to train Iragi police officers. Nappe
resigned to go to Iraq and won his job back in court. Nappe was also
vice president of the police union and didn't always see eye-to-eye
with Gallo.

Cofrancesco's also representing 89-year-old Ralph Accurso, who
got into a fender-bender with the wife of Maturo's town attorney,
Larry Sgrignari. Gallo caught wind of the accident and, according to
the lawsuit, ordered officers at the scene to arrest Accurso (the
officers refused), even though Accurso was not at fault. Accurso's
suing Gallo for interference.

Cofrancesco's appointment capped off a dramatic week in East
Haven politics that culminated in Capone Almon being crowned
mayor (again) after a third and final recount of ballots from Nov. 6.
The intrigue appeared to deepen when Democratic Party boss Gene
Ruocco discovered six trash bags full of shredded documents in a
Town Hall basement and called in the cops to investigate. Cops
hauled the bags off to the police station where Gallo moved them
from the evidence room to the property room, limiting access to the
bags.

Gallo asked New Haven State’s Attorney Michael Dearington's office
to investigate, but Dearington says there's not enough evidence to
warrant an inquiry.

East Haven police were already the front and center in the close and
contentious mayoral election: The police union endorsed and ran
Capone Almon's campaign, following a vote of no confidence in
Gallo in 2006. Gallo's been serving under an indefinite appointment
by Maturo, but Capone Almon says things are going to change.

http://incidentalreporting.blogspot.com/2008 08 01 archive.html 6/16/2011
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"I'd definitely like to make that a contract position," she says.
"Things are going to be changing at the police department because
we have to do something. The [police] department and officers know
| have their best interest at heart. | want to see their work
environment improved."

Get it? Gallo's gone as soon as Capone Almon's got a chance to
kick him out. While cops dig up dirt on their boss to secure his
dismissal, she's trying to make his job uncomfortable. Enter attorney
Cofrancesco, who it seems will have to hand off the Nappe and
Accurso cases now that she's town attorney. She can't sue herself.

Cofrancesco's last gig as a municipal attorney, as New Haven
Mayor John DeStefano's corporation counsel, didn't end so well.
DeStefano fired Cofrancesco for signing off on an illegal, interest-
free lead-abatement loan to one of his City Hall aides. Cofrancesco,
along with another dismissed city attorney, Martin Echter, has since
become an aggressive litigator against the city.

A call to Confrancesco's East Haven law office went unreturned.
Posted by byagla at 3:35 PM 0 comments

http://incidentalreporting.blogspot.com/2008 08 01 archive.html 6/16/2011
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- - One woman, eyeing the mayor's French twist hairstyle, -
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courant.com/news/local/hc-ctalmon1118.artnov18,0,3021688 story

| Courant.com

New East Haven Mayor Puts Focus On Ethlcs
By KIM MARTINEAU

Courant Staff Writer

~ November 18, 2007 _

EAST HAVEN | ~ - - -

. Mmutes after she was declared mayor, Apnl Capone
Almon was oﬁ‘ered her first gift. L

" The TV cameras had cleared out of the firehouse and a
-giddy crowd of supporters lined up to congratulate her.

- suggested a trip to her hairdresser before the - _
" inauguration. Mention my name, she offered. After an
-~ ‘awkward pause, Capone Almon apologlzed

. "My first executive order isno glﬁs no entertamment, noj
_bar tabs," Capone Almon said. "T'd have to pay- hlm. '

-In a town where political favors are an accepted part of ,
-civic life, Capone Almon had just gotten her first taste of o '
the temptations that oﬂen come with pubhc office. Campaigning for clean government was one thmg
. Changing the political culture — even in her own party — was another. Yet expectations ran high as the
-.32-year-old Democrat was sworn into office Saturday, the youngest mayor to take office in East Haven
and also the first woman. '

~ "It's a challenge, and there will be people who won't like. it— the people benefiting," sald John Casc1o,
-sharply dressed police sergeant who helped on the campaign. "When it's changed, it will have a huge
_ impact on how people view the town, and the citizens will appremate that." _

Eight days after the electlon, on Wednesday mght, Capone Almon was formally declared mayor -

- following a third tally of ballots. Afier a decade in office, Republican Joe Maturo, a retired firefighter,
had lost by just 25 votes. Though the mayoral race was a squeaker, Democrats easily won control of all
 three elected boards — the town council, finance board and school board — signaling a broad mandate
- for change.

The drama of the recount, hvened by Jokes of hanging chads, was familiar turf for Capone Almon. Fora
- full week-she hovered around town hall, in mayoral limbo, meeting employees and interviewing
candldates for several job openings.

. Capone Almon was first elected to political office two years ago, landmg a scat on the town councﬂ As
“http://www.courant.com/news/local/hc-ctalmon1118.artnov18,0,630403 ,prmt.story 11/18/2007
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the lone Democrat on the 15-member board, she developed a reputation for spea]ring out on unpopular
development projects. Her assertiveness drew the attention of two cops on the midnight shift.

--A year ago, in the break room of the police department, Cascio and Officer Jeff Straod hatched a plan to
. unseat the five-term mayor. Morale in the department was abysmal. Officers complamed about outdated
~equipment and pressure to fix tickets and police reports for the mayor and his cronies. They wanted a

new chief but first, they needed to oust Maturo.

The cops envisioned the winning candidate, in a town where "The Sopranos" have a loyal followmg,

-.a 45-year~old Italian man. But after debating their options, they came around to the candidate in plain
~ view: the councilwoman with the breezy Billie Holiday song, “April in Paris," on'her ce}lphone Over
.. dinner at the Guilford Mooring, the two cops and Capone Almon — then a coordinator in customer

service for Verizon Wireless — began to strategize.

-"She had a public voice," said Strand, bald and built like a football player. “She was honest and she was

willing to work hard."

- Their investigative skills proved indispensable. The cops exposed links between contracts and campaign

-contributions -— standard political fare: But it was their idea to request the mayor's calendars under the
:Freedom of Information Act that struck gold — confirming that Maturo spent five weeks vacationing in

- Florida in March. Relentlessly, Capone Almon questioned the mayor's work ethic — along with dozens

.of items mystenously blacked out from his schedule. Her message struck a chord.

- "This is a blue-collar town where people go to work every day to pay thexr taxes," said Patty
- “Cofrancesco, a Democrat and lawyer. “The idea they had an absentee-mayor was too much to take."

‘Now in office, Capone Almon wants to end a tradition of gifts and special favors. “You'll see a Jodi -

- Rell-like focus on ethics, and you'll see the laws change," promised mentor Michael Lawlor, a veteran
lawmaker who lives in town.

“Maturo's top administrators have been fired and Cofrancesco, former corporation counsel for New
“Haven, has been named town attorney. Her law firm represents two police officers suing Chief Leonard

Gallo — a point of contenuon for Gallo. .

- Under state law, the chlef‘s job is protected, which 1swhy Capone Almon, with great dlplomacy, says
- she hopes Gallo will welcome the changes she plans. Reached Friday, Gallo said the department has
- improved under his watch — becoming more diverse — and that he plans to stay. Before Maturo

appointed him chief, Gallo worked for the New Haven Police Department where, at one point, he
headed the city dog pound.

When Capone Almon promises the mayor's office will look "very different" when she moves in, she

means it literally. The carpeting in Maturo's office, infused with years of clgarette smoke, will be ripped |

out, the walls repainted yellow and a somber conference table replaced by a pair of sofas, bought with
her own money.

"I'm not going to be remodehng on the taxpayers dlme," she said.

F or the few Republicans to survive the electron, it's now their turn to be skeptical.

- "She's made a lot of promises she's gomg to have a difficult time keeping — like cutting taxes," said

Councilman Fred Parlato, a retired gas company supervisor. "If she can doit, I'll work with her."
http://www.courant.com/news/@ocallhc-ctalmonl 118.artnov18,0,630403,print.story 11/18/2007
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Law Ojj‘fces of Patricia A. Cofmncesco
General Practice of Law

HAND DELIVERED

March 6, 2006

Police Chief Leonard Gallo
East Haven Police Department
471 North High Street

East Haven, CT 06512

Re: Anthony DeMaio

Dear Chief Gallo:

I am in receipt of your letter of February 27, 2006.
Permit me to respond to the same.

| have always enjoyed a good working relationship with the East Haven Police
Department. In general, | find the East Haven Police officers that | have dealt
with to be thoroughly professional, hard-working and knowledgeable about their
subject matter.

Such was not the case in my dealings with Officer Joseph Mulhern on
December 15, 2005.

When | received the subject letter in the mail, | contacted the East Haven Police
Departiment ic repoii the same and to request that a police officer come to my
office to investigate the matter.

When Officer Mulhern arrived a few minutes later, the first thing that he said was
that at the time that the call came in, he was at Palmer’s Jewelers picking up his
girlfriend’s engagement ring. He recognized my secretary, who was seated in a
nearby office, as a neighbor of his in a local condominium complex. He spent
more time showing my secretary the engagement ring, telling her how it was
designed, and how he intended to give it to his finance that evening, than he
spent talking to me.

He also offered that he was about to end his shift in a matter of one half hour
which led me to believe that he really wasn't interested in spending a lot of time

89 Kimberly Avenue *East Haven, Connecticut 06512-Tel.: (203) 467-6003 Fax: (203) 467-6004



Law Offices of Patricia A. Cofrancesco
General Practice of Law

devoted to the investigation of my complaint. He took a cursory look at only the
last paragraph of the letter, which | had pointed out to him, and said that he didn’t
find anything threatening about it. He then called his supervisor to run a portion
of the letter by him. He phrased the question to his supervisor as follows:
“Sarge, you don't find this threatening do you?” It was at that point that | was
firmly convinced that Officer Mulhern wasn’t about to do anything for me. He then
offered that he would contact Mr. DeMaio by telephone and tell him to “stay away
from me.”

Thereafter, Judge Robert Skolnick of the Superior Court for the Judicial District of
New Haven at New Haven, granted my Motion to Withdraw my appearance from
Mr. DeMaio’s civil action. At that time, Judge Skolnick reviewed the letter and
found it to be threatening, thereby substantiating the need for me to get out of the
case.

Subsequent to the granting of the Motion to Withdraw, Mr. DeMaio renewed his
contact with me, albeit, through legal channels, by filing a Motion to Reargue my
Motion to Withdraw from the case. | firmly believe that had Officer Mulhern
pursued my criminal complaint, Mr. DeMaio would not have felt, “empowered,” to
be pursuing a Motion to Re-argue in the civil forum. That is presently pending in
the Superior Court and it will once again force me to encounter Mr. DeMaio in a
legal setting.

Please note, Chief Gallo that after the unsatisfactory treatment that | got from
Officer Mulhern, | showed the letter to other police officers who are associated
with other police departments and | also told them about the manner in which
this complaint had been handled. All were uniform in their assessment that it
should have been handled differently by Officer Muthern by taking my complaint,
and then leaving it up to the State’s Attorney’s office to decide whether or not to
prosecute. When Officer Mulhern wouldn’t even take the complaint, he acted as
Prosecutor, Judge and Jury, in one fell swoop.

| do not believe that the Connecticut General Statutes contemplate that his role
as a police officer be so all-encompassing.

It was in the course of a telephone conversation with Town Attorney Lawrence
Sgrignari on an unrelated matter that | raised this issue. | was reluctant to put
the matter in writing directly to you because you are presently a principal in at
least one matter that | am handling, as well as a potential defendant in other
matters. |, therefore, chose to deal directly with your counsel, as opposed to you,
a course of conduct which | believed more appropriate under the circumstances,
even in the face of your self-described “open door palicy.”

89 Kimberly Avenue East Haven, Connecticut 06512+Tel.: (203) 467-6003 Fax: (203) 467-6004
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| sincerely hope that in the name of all concerned, that the tenuous judgment call
which Officer Mulhern and you have made is the correct one. | also hope that on
a going forward basis, Officer Mulhern exhibits more sensitivity and compassion
toward victims than was exhibited by him previously. | am certain that there will
be instances in the future where others who are in similar circumstances who do
not have access to either the Town attorney or the Police Chief are left with the
arbitrary decision of a police officer not to pursue their complaint, thereby leaving
them as identifiable victims and vulnerable to further threats, but with no
protection.

i have elected not to fiie a civilian complaint in this matter because | want to
continue to enjoy a good working relationship with the East Haven Police
Department, and | am less than confident that the East Haven Board of Police
Commissioners will embrace a decision any different than yours.

AT

'CO

PAC:c
cc. Attorney Lawrence Sgrignari

89 Kimberly Avenue *East Haven, Connecticut 06512-Tel.: (203) 467-6003 Fax: (203) 467-6004
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Law Offices of Patricia A. Cofrancesco
Attorney Martin S. Echter

General Practice of Law

TO: CHIEF GALLO
FROM: PATRICIA COFRANCESCO

RE: FOI REQUEST-PAUL LIGUORI

DATE: APRIL 14, 2008

| am in receipt of your memo of 4-7-08 regarding an FOI Request from Sgt. Paul
Liquori.

As you know, | previously represented Sgt. Liquori.
Because | am therefore conflicted out from addressing this request, | have

forwarded the same to Town Attorney James Cirillo for a response. You should
be hearing from him shortly. Thank you.

89 Kimberly Avenue, Fast Haven, Connecticut 06512 Telephone: (203) 467-6003 Fax (203) 467-6004



JAMES F. CIRILLO, JR.

ATTORNEY AT LAW
128 Chestnut Street
Branford, Connecticut 06405
Telephone: (203) 488-9828
Facsimile: (203) 488-8744

E-MAIL: cirillolaw@aol.com MEG BRENNAN, Paralegal

April 30, 2008
VIA CERTIFIED MATIIL - RETURN RECEIPT REQUESTED

Chief Teonard L. Gallo

Fast Haven Police Department
471 North High Street

East Haven, CT 06512

RE: PAUL LIQUORT vs. LEONARD L. GALLO, ETAL
NNH-CV-08-5018640-S

Dear Chief Gallo:

As Assistant Corporation Counsel for the Town of East
Haven, I am writing to you concerning the above-referenced
lawsuit. In the Complaint, the plaintiff makes various claims
against you, including claims for punitive damages for acts that
are alleged to have been willful, wanton and/or malicious in
nature or performed with reckless disregard for the plaintiff’s
rights. These allegations include defamation, libel and/or
libel per se, as to the plaintiff, Paul Liquori. This letter is
intended to advise you of your rights and responsibilities
concerning that lawsuit.

Thiese are only claims and have not been proven. This
letter is not intended to express or convey any opinion or
conclusion as to the strength or weakness of any of the claims
set forth in the complaint, or of the truth of any of the claims
concerning your actions.

Section 7-10l1la of the Connecticut General Statutes requires
the Town of East Haven to protect you and save you harmless from
financial loss and expense, including legal fees and costs,
arising out of any lawsuit instituted against you claiming a
violation of someone’s civil rights. Because the complaint
alleges that you actions were committed in the course of
performing your duties for the Town of East Haven, the Town of
East Haven is required to provide you with a defense to the
claims in the complaint. However, the file reflects that you



have engaged the Law Firm of Dolan & Luzzi, LLC to represent you
in the above lawsuit and this office will cooperate with your
attorneys in the defense of this action.

However, T must also inform yvou that the Town of East
Haven’s obligation to defend you, and its obligation to pay
damages from any judgment, are not identical. While Connecticut
law requires a municipality to protect and defend officers and
employees who are sued, the law does not require municipalities
to pay punitive damages on behalf of its officers and employees.
Furthermore, Section 7-10la(b) of the Connecticut General
Statutes provides that if a judgment enters against you based on
actions found to have been “willful, wanton or malicious”, then
the Town of East Haven would not be liable to you for any
financial loss or expense resulting from such acts. In other
words, the Town of East Haven would not be required to pay that
judgment on your behalf, and would not be liable to you for the
damages awarded against you. In addition, the Town of East
Haven would be entitled to seek reimbursement from you of the
costs and expenses incurred in providing you with a defense to a
lawsuit, if any.

Again, these are only claims and have not been proven.
This letter is not intended to express or convey any opinion or
conclusion as to the strength or weakness of any of the claims

o + ol e + 1. - P e
set forth in the compiaint, Cr C©

concerning your actions.

f the ftruth of any c¢f the claims -

If you or your attorney should wish %o discuss these issues
with me, please contact me at (203) 48&?%828.

Since

Jamest. Cﬁrillo, Jr.
Assis@anthown Counsel
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Board of Finance

Special Meeting — WN CEERKef;
November 5, 2007

Mayor April Capone Almon called the Special Meeting of the Board of Finance to order at
7:03pm with the following members present. Anthony Serio, Brendan Geelan, Noreen
Clough, Charles Schlegel, Paul Karbowski and Richard DePalma. Also present were
Director of Finance Paul Rizza, Director of Administration and Management Paul Hongo,
Police Chief Len Gallo, Fire Chief Doug Jackson, Town Council Chairman Paul Thompson,
Democratic Town Committee Chair Gene Ruocco, Democratic Town Committee Vice-Chair
Carol Scalese, Jim Krebs, Ralph Mauro and Walter Link.

2. Election of Officer for the Board of Finance — Mr. DePalma moved to recommend that
Anthony Serio be elected as Vice-Chairman of the Board of Finance based on his tenure
with the Board; seconded by Dr. Schlegel; carried unanimously.

3. Discussion and approval of Meetings to be scheduled for Regular Board of Finance
Meetings for the year of 2008. Mr. Serio moved to approve the following schedule of
meetings for 2008 to be held at 7:30pm in the Mario Giaimo/Joseph Vitale Conference
Room:

Al

Wednesday January 16, 2008
Wednesday February 20, 2008
Wednesday March 19, 2008
Wednesday April 16, 2008
Wednesday May 21, 2008
Wednesday June 18, 2008
Wednesday July 16, 2008
Wednesday August 20, 2008
Wednesday September 17, 2008
Wednesday October 15, 2008
Wednesday November 19, 2008
Wednesday December 17, 2008
Motion carried unanimously.

4. Registrar of Voters — Mr. Serio moved to approve the following transfer needed to cover
the costs of the second recount; seconded by Mr. DePalma.

TO: 01-110-0115 PT Wages $7,850
FROM: 01-885-0689 Contingency $7,850

Mr. Rizza advised that these costs were to cover salaries for the counters as well as
everyone that was required by law to be in attendance for the recount. Mr. Karbowski
questioned whether it was at the same rate for the general election and Mr. Rizza replied
yes. Motion carried unanimously.

Mr. Karbowski requested an updated account summary; Mr. Rizza will mail it by the
weekend.



5, Police Department — Mr. Serio moved to approve the following transfer needed to cover
costs associated with the Nexgen Maintenance Contract; seconded Ms. Clough.

TO: 01-332-0657 Data Process/Software $15,000
FROM: 01-332-0110 Wages $15,000

Chief Gallo explained that Nexgen provides and maintains the department’s with software
system with a maintenance contract that includes 24 hour service as well as software
updates. Mr. DePalma questioned whether all computers in police cars were operational
and Chief Gallo responded yes, that there are 14 vehicles with active updated software. Mr.
Karbowski asked whether this was a bid situation and Chief Gallo replied that they were on
the State Bid List and that the Town was offered a discount.

Mr. Serio asked why there was such a large balance in the Wages account and Chief Gallo
explained that several officers are off on injuries and that the wage account was augmented
by other accounts.

Mr. DePalma questioned whether any of this amount was past due and Chief Gallo advised
that it is for 2 six-month periods at $7,500 each. Motion carried unanimously.

6. Police Department — Mr. DePalma moved to waive the reading of the following transfer
needed to cover various costs; seconded by Dr. Schlegel; carried unanimously.

Mr. DePalma moved to recommend the following transfér to the Town Council for approval;
seconded by Dr. Schilegel.

TO: 01-332-0190 Overtime $200,000
01-332-0530 Gas & Fuel 10,000
01-332-0440 Motor Vehicles 2,765
$212,765
FROM: 01-332-0110 Regular Salaries $132,500
01-332-0115 Part Time Wages 15,000
01-332-0130 Temp Wages 5,000
01-332-0131 Perfect Attendance 3,000
01-332-0132 Shift Differential 4,000
01-332-0140 Longevity 2,000
01-332-0175 Education Incentive 2,000
01-332-0192 Replace Vacation Days 34,000
01-332-0350 Prof. Dev. & Training 2,500
01-332-0510 Photocopy/Printing 2,000
01-332-0561 Vehicle Parts 2,765
01-332-0570 Bldg. & Grounds Maintenance 1,000
01-332-0592 Traffic Signs 7,000

$212,765
Mayor Capone Almon advised that during her first week in office she worked with the
transition team, the Director of Administration and Management, the Director of Finance, the
Police and Fire Chiefs, the Town Engineer and department heads and did some basic
housekeeping to prevent potential shortfalls. She added that the following transfers are a
result of this function.



Mr. DePalma noted that funds are being transferred from the 190 Replacement Vacation
Days account when $45,000 was recently transferred to that account.  Chief Gallo advised
that he has fulfilled personnel up to 53, which generated a brief discussion on the new
recruits in terms of the process and hours needed to become certified.

Mr. Geelan requested a copy of the Town Charter for new members.

Ms. Clough questioned whether these transfers would hold the department through the
fiscal year. Chief Gallo said he felt the department could live with these transfers through
the fiscal year as long as the department stays healthy and injured officers return to work.
He added that if an emergency arises he would work with the Mayor and the Director of
Finance to make the appropriate transfers. Dr. Schlegel noted that new officers would be
hired at a lower grade and rate of pay, which should give the department some leeway in
the wage account.

Chief Gallo added that he has been able to live within his budget for the last ten years. Mr.
Karbowski asked for the balance in the 190 Overtime account and Mr. Rizza replied it was
approximately $35,000, which should last about 4 to 5 weeks.

Mr. DePalma asked whether the 440 Motor Vehicle account was the account that funds for
purchasing vehicles came from. Mr. Rizza advised that this account is used for vehicle
purchasing and outfitting. Mr. DePalma asked whether the work costing $2,765 being
requested for the 440 Motor Vehicle has already been completed and the Chief replied yes.
Mr. DePalma expressed concern that the work was done before the approval and that it was
not on the original agenda. Mr. Karbowski asked whether there was a purchase order
generated and certified for the expense and Mr. Rizza replied yes, but that it has not been
paid as yet.

Mr DePalma moved to amend the above transfer to omit the transfer of $2,765 to 01-332-
0440 Motor Vehicle from 01-332-0561; seconded by Ms. Clough; carried unanimously.

Dr. Schlegel moved to accept the above transfer as amended and recommend to the Town
Council for approval; seconded by Ms. Clough; motion as amended carried unanimously.

7. Fire Department — Mr. 'Se‘rip moved to recommend the following transfer neecfed to cover
various costs to the Town Council for approval; seconded by Mr. DePalma.

TO: 01-334-0561 Vehicle Supplies $ 5,000
01-334-0190 Overtime Wages 108,725
- o $113,725
From: 01-334-0110 Regular Salaries $ 54,725
01-334-0115 Part Time Wages 1,000
01-334-0150 Vacation Days 20,000
01-334-0160 Holiday Pay : 10,000
"~ 01-334-0165 Personal Days 3,000
- 01-334-0350 Prof. Dev. & Training - 5,000
01-334-0540 Photographic & Signs 1,500

" -01-334-0575 Clothing & Uniform 6,000



01-334-0662 Vehicle Repair 5,000

01-334-0681 Physicians & Medical 3,000
01-334-0691 Accreditation-Services 2,500
01-334-0694 Other Contractual 5,000

$113,725

Mr. Karbowski questioned the transfer to supplies and Chief Jackson explained that the
department has used more supplies this year because one firefighter is a truck mechanic
and is doing most repairs on vehicles, which is saving the department money.

Dr. Schlegel asked why the Accreditation Services account was wiped out and Chief
Jackson replied that although accreditation would help the department achieve a better
rating, the funds had not been used to date, and that he would like to get this back in his
budget in the future.

Mr. DePalma asked if the Overtime account would be sufficient through the fiscal year and
the Chief said he thought it would be barring any unanticipated events in the department.

Mr. Serio questioned the balance in the Regular Salaries account and Chief Jackson replied
that there are 4 vacancies and salaries for replacements are taken from the Overtime
account. Motion carried unanimously.

\ Al
8. Public Works - Mr. Serio moved to recommend the following transfer needed to cover
various costs to the Town Council for approval; seconded by Ms. Clough.

TO: 01-224-0130 Temp. Wages $ 4,300
01-224-0530 Gasoline & Diesel 50,000
01-224-0561 Vehicle Supplies 20,000
01-224-0563 Tire & Tubes 4,000
01-224-0644 Rental Equipment 1,000
01-224-0664 Tires & Road Service 2,000
, - o , '$ 81,300

FROM: 01-224-0110 Regular Salaries $ 72,300

01-224-0570 Bldg. & Ground Maintenance 7,000

01-224-0565 Motor Oil 2.000

$ 81,300

Mr. Rizza advised that before the Town Engineer departed his employment at the Town, he
submitted the above recommended transfers based on account shortages or surpluses. He
added that he and Ralph Mauro concurred with the requests and recommended them to the
Mayor. ~

Ms. Clough questioned the balance in Regular Salaries and Mr. Rizza indicated that there
was a surplus based on men out on injury. Ms. Clough then questioned the Temp Wages
and Mr. Rizza advised that this account was for seasonal staff.

Mr. Serio asked whether this would carry the department through the fiscal year and Mr.
Rizza assured that it would. Motion carried unanimousiy.



9. Building Maintenance — Ms. Clough moved to approved the following transfer needed to
cover various costs; seconded by Mr. Serio.

TO: 01-229-0694 Other Contractual Ser.  $10,000

FROM: 01-228-0190 Overtime Wages $ 3,000
01-229-0115 Part Time Wages 3,000
01-229-0638 Equip. Maintenance 2,000
01-229-0660 Bldg. Maintenance . 2,000

$10,000

Mr. Geelan asked what the Other Contractual Services account was used for and Mr. Rizza
advised that maintenance such as plumbing and boiler work for Town buildings is referred to
private contractors. He added that regular building maintenance is performed by staff of the
Public Works Department. Mr. Geelan asked for an account summary to assist with making
decisions on these transfers. Mr. Rizza stated that he would be mailing them to Board of
Finance members by this weekend and that regarding the Other Contractual Account it was
budgeted at $35,000 and to date $23,000 has been spent, $4,500 has been encumbered,
leaving a balance of $7,300. He added that this transfer would give this account $17,300,
which would be sufficient to finish the fiscal year. Motion carried unanimously.

Discussion and Passible Approval of a New Position in Public Service. Mayor Capone
Almon stated that during the transition period it was determined that there were several
capital projects spread among many departments of the Town and it was difficult to get a
handie on the status of each project. She added that last year five engineering firms were
hired to assist with capital improvement projects that cost the Town nearly $700,000, that
some of it could have been done by the Town Engineer, which would represent a major cost
saving. Mayor Capone Almon proposed to develop a critical position to work with the Town
Engineer on capital improvement projects to assure that money appropriated for expenses
and equipment are properly managed.

Mr. DePalma asked whether the position would be of the project manager type or financial
administration. Mayor Capone Almon stated that it would be a combination of both finance
and hands-on management coordination. She added that she has filled the position of
Director of Administration and Management but not the Assistant position as yet.

Dr. Schlegel asked whether the supervising of operations and projects would come under
the purview of the Public Works Department. The Mayor replied that this position would be
more hands-on and that its creation might enable her to eliminate other positions. Dr.
Schlegel commented that the number of capital improvement projects was not that
extensive at this time adding though that there are more projects with the Board of
Education. Mayor Capone Almon indicated that the Downtown Revitalization project is only
in its 2" phase and that the Candelight and 200 Tyler Avenue projects are anticipated.

Mr. Geelan said he understood the Mayor’s desire and need to mold her staff in a more
efficient manner, but was confused about what she was requesting the Board to do this
evening. He then questioned asked whether the Board of Finance had the authority to
approve positions. Dr. Schiegel advised that any new position would have to be _
recommended by the Board of Finance to the Town Council for a budget amendment, and a
resolution would be required. He added that the entire proc&ss would take 2 to 3 months to

5



complete. Mr. Geelan thought that more information was needed, particularly how the
position would be funded.

Dr. Schlegel suggested that this person be put in the assistant administrative position and
Mr. Karbowski added that this person can be assigned any duties the Mayor desired. Dr.
Schlegel added that for the time being, until the assistant administrative position is filled with
someone to the Mayor’s qualifications, she could appoint the person she has in mind for this
new position to the assistant administrative position and the duties could be specific to what
she is looking for. The appropriate position and budget changes would have to wait until the
new fiscal year and be presented to the Town Council for approval.

The Mayor indicated again that she would like this person to work with Public Works in order
to move the administration forward as quickly as possible and that she would like to make
some changes in positions. She added that she wanted to make sure this was done
correctly.

Mr. Karbowski added that the Mayor can hire a person up to the current funded salary and
can adjust it in the next fiscal year.

The Mayor presented a job description for the new position. Discussion followed regarding
this position including salary, which the Mayor indicated would be from $75,000 to $85,000,
and funding of this position for the next six month. |

No action was deemed necessary on this item.

Mr. Karbowski asked to revert back to item 2 of the agenda and moved to add the election
of the Clerk for the Board of Finance; seconded by Ms. Clough; carried unanimously. Mr.
Karbowski, after receiving the Mayor’s approval moved that Sharon Willard continue as
Clerk for the Board of Finance; seconded by Mr. Geelan; carried unanimously.

With no further business to discuss Ms. Clough moved adjournment at 8:15pm; seconded
by Mr. DePaima. .

Respectfully submitted,

/Wé e A

/7

Sharon Wlllard
Recording Secretary
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FINANCE DEPARTMENT

PAUL S. RIZZA
Director of Finance

MEMORANDUM

TO: Candy Criscuolo, Finance Departm
/

FROM: Sharon Willard, Clerk, Board of Fj >
DATE:  December 19, 2007 [\
RE: DECEMBER SPECIAL MEETING

Thank you for bringing to my attention the incorrect date on the minutes recorded in the
Town Clerk’s Office for the December 5, 2007 Special Méeting. *Enclosed you will find &
corrected first page of the minutes to reflect the change from November 5 to December
5, 2007 that can be recorded in the Town Clerk’s Office if necessary. Also enclosed is 4
full copy of the corrected minutes.
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Town of East Haven TOWN CLERE’S OFFiCE
Board of Finance * ¢ EAST HAVEN, ConN,
Special Meeting

December 5, 2007 lezkt, Eﬁ?fm

TOWN CLERF
Mayor April Capone Almon called the Special Meeting of the Board of Finance to order at
7:03pm with the following members present: Anthony Serio, Brendan Geelan, Noreen
Clough, Charles Schlegel, Paul Karbowski and Richard DePalma. Also present were
Director of Finance Paul Rizza, Director of Administration and Management Paul Hongo,
Police Chief Len Gallo, Fire Chief Doug Jackson, Town Council Chairman Paul Thompson,
Democratic Town Committee Chair Gene Ruocco, Democratic Town Committee Vice-Chair
Carol Scalese, Jim Krebs, Ralph Mauro and Walter Link.

2. Election of Officer for the Board of Finance — Mr. DePalma moved to recommend that
Anthony Serio be elected as Vice-Chairman of the Board of Finance based on his tenure
with the Board; seconded by Dr. Schlegel; carried unanimously.

3. Discussion and approval of Meetings to be scheduled for Regular Board of Finance
Meetings for the year of 2008. Mr. Serio moved to approve the following schedule of
meetings for 2008 to be held at 7:30pm in the Mario Giaimo/Joseph Vitale Conference
Room:

LY

Wednesday January 16, 2008
Wednesday February 20, 2008
Wednesday March 19, 2008
Wednesday April 16, 2008
Wednesday May 21, 2008
Wednesday June 18, 2008
Wednesday July 16, 2008
Wednesday August 20, 2008
Wednesday September 17, 2008
Wednesday October 15, 2008
Wednesday November 19, 2008
Wednesday December 17, 2008
Motion carried unanimously.

4. Registrar of Voters — Mr. Serio moved to approve the following transfer needed to cover
the costs of the second recount; seconded by Mr. DePaima.

TO: 01-110-0115 PT Wages $7,850
FROM: 01-885-0689 Contingency $7,850

Mr. Rizza advised that these costs were to cover salaries for the counters as well as
everyone that was required by law to be in attendance for the recount. Mr. Karbowski
questioned whether it was at the same rate for the general election and Mr. Rizza replied
yes. Motion carried unanimously.

Mr. Karbowski requested an updated account summary; Mr. Rizza will mail it by the
weekend.
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HONORABLE MAYOR 12/6/2007
APRIL CAPONE ALMON

CHIEF LEONARD L. GALLO

FEDERAL FORFEITURE

Mayor,

| have enclosed copies of recent Federal Forfeiture, which in part will be earmarked for the East
Haven Police Department to be utilized in compliance with Federal guidelines.

These funds are for the sole use of law enforcement and for the police agencies which receive this
funding. In order for you to get a better look at what these rules and regulations are, | have enclosed
a copy of the Federal Guidelines for your review. | have sent an additional copy of the guidelines to
Attorney Cofrancesco, along with the original federal forfeiture paperwork. The Town Attorney or legal
counsel must sign this documentation so this funding can be electronically transferred to the Federal
Forfeiture Account of the East Haven Police Department, Account number 47-3-310. The Director of
Finance will supervise the funding to that account.

I know you will have additional questions and | would be happy to answer them at your earliest
possible convenience. If you require additional information there is an e-mail site for the DOJ
usdoj.gov/criminal/afmis/

This is standard operating procedure for forfeiture funds that is practiced by every police department
since its inception in the early 80's.



ATTORNEY PATRICIA COFRANCESCO 12/6/2007

CHIEF LEONARD L. GALLO

FEDERAL FORFEITURE

\

You are in possession of the original Federal Forfeiture documents which need to be signed off by
legal counsel for the Town of East Haven so they may be transferred electronically to Federal
Forfeiture Account number 47-3-310. These monies will be used to fund police operations in a
variety of areas that have been checked off in Box Number 4 on the federal applications of transfer.

| have enclosed for you a guide for the Federal Forfeiture Sharing Rules & Regulations. | have
additionally notified Mayor Almon and supplied her with the same information. As you know, Federal
Forfeiture and sharing of those monies is standard operating procedure for all police departments
since the early 80's.

| would appreciate your cooperation on this matter as there may be a time limit forﬂthis funding. If you
need additional information please feel free to call me at (203) 468-3214.
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The East Haven Town Council held a Certain Public Hearings Scheduled for January 8§,
2008, at 7:00 p.m. at the East Haven Commumty Center, 91 Taylor Avenue, East Haven in
order to transact the following:

Chairman Thompson called the public hearing to order at 7:00 p.m.
Roll call — 13 Present 2 Absent (Arpino and Toothe)

Vice Chairman DePalma read the following ordinance in its entirety:

“AN ORDINANCE TRANSFERRING $210,000.00 TO POLICE DEPARTMENT
OVERTIME, AND GAS AND FUEL ACCOUNTS FROM VARIOUS POLICE
DEPARTMENT ACCOUNTS.”

Councilmen Arpino and Toothe arrived at 7:03 p.m.

Chairman Thompson recognized Vincent Camera, 43 Forbes Place, who asked why the
amount of overtime is such a large amount.

Chief Leonard Gallo addressed the question with regard to this transfer. The department
has had numerous and serious injuries and in addition to the injuries there have been a
number of retirements but we do have recruits at the academy now and some that are not on
the road yet but riding along. It takes almost an entire year before these officers can work
‘alone. The overtime account is being transfer from regular salaries because those salaries are
" now being utilized by overtime due to being short staff.

Mr. Camera asked if officers are retiring can you plan for being short staffed.

Chief Gallo indicated he can not replace an officer until he is informed of the retirement and
when it takes place. Currently, there are 6 field officers in training and 2 at the academy.

Councilman Cofrancesco asked about the accounts being left short and there is only 31,000
in one account and this states there is 34,000.

Ralph Mauro, Assistant Director of Administration and Management address the Council
stating that during the transition period we were aware that there were problems which
would create these shortfalls and as a result there would be some large transfers for police,
fire and public works. We went over every item and under our instruction decided on these
transfers. He believes that the police will be back for additional transfers.

Councilman McKay asked if the Regular Salary Account will leave the account short.

Chief Gallo indicated that every day an officer is out injured the insurance company pays
into that account. ‘
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Councilman McKay asked how much money is in the contingency account. Mr. Mauro
indicated that there was $500,000 but after paying out the retroactive pay to the police
department we are left with $130,000.

Councilman Parlato stated that Chief Gallo has always articulated his transfers and kept the
administration aware of his position.

Councilman Badamo stated that there are 4 new officers in the field and 2 at the academy
and will you be in full strength by June and do you have any officers on special assignment.

Chief Gallo stated the 2 in the academy need numerous hours on the road before they will be
able to ride alone and the other 4 in the field are working towards that and we do have
officers on special assignment. We were prepared with for the retirements but the training
process for new officers is about 1 year.

Councilman Anania stated that we are doing these transfer early in the year, we should
address this during the budget process.

Vice Chairman DePalma (Sergeant DePalma) indicated some of the overtime is
unforeseeable. For example recently we had an ice storm and there were 30 accidents within
one shift the department was required to call in numerous officers which resulted in
overtime.

Councilman Badamo asked if the officer on the beach is called in for overtime.
Chief Gallo indicated that he is.
Councilman Parlato moved to adjourn the hearing.
Councilman McKay seconded the motion.
Voice vote — all in favor. None opposed. No abstentions.
Respectfully submitted,

Roberta A. DeLuca
Temporary Council Clerk
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The East Haven Town Council held a Certain Public Hearings Scheduled for January 8,
2008, immediately following the previously scheduled public hearing. at the East Haven
Community Center, 91 Taylor Avenue, East Haven in order to transact the following:

Roll call — 15 Present.
Vice Chairman DePalma read the following ordinance in its entirety:

AN ORDINANCE TRANSFERING $81,300.00 TO VARIOUS PUBLIC SERVICE
ACCOUNTS FROM THE PUBLIC SERVICE REGULAR SALARIES, BUILDING
AND MAINTENANCE AND MOTOR OIL ACCOUNTS”

Councilman Parlato indicated that after working in that department there are unforeseen
costs.

Councilman McKay moved to adjourn the hearing.
Councilwoman Donahue seconded the motion.

Voice vote — all in favor. None opposed. No abstentions.
Public hearing closed at 7:30 p.m.

Respectfully submitted,

VA ; i 4 A B
Robexta A. DeLuca
Temporary Council Clerk
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The East Haven Town Council held a Certain Public Hearings Scheduled for January 8,
2008, immediately following the previously scheduled public hearing. at the East Haven
Community Center, 91 Taylor Avenue, East Haven in order to transact the following:

Roll call - 15 Present.
Vice Chairman DePalma read the following ordinance in its entirety:

“AN ORDINANCE TRANSFERRING $113,725.00 TO VEHICLE SUPPLIES AND
OVERTIME WAGES FROM VARIOUS FIRE DEPARTMENT ACCOUNTS”

Ralph Mauro indicated that this is similar to the Police Department and that his department
went over all the account with Chief Jackson and he felt that he would be okay until the end
of the year.

Councilman Riolino stated that the Fire Department is down 3 firefighters.

Mr. Mauro stated that due to a minimum man power clause they can not work short
resulting in overtime.

Councilman McKay moved to adjourn the hearing.
Councilwoman Donahue seconded the motion.

Voice vote — all in favor. None opposed. No abstentions.
Respectfully submitted, _ |
%& /. /Q@b&waa
Roberta A. DeLuca
Temporary Council Clerk
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The East Haven Town Council held its Regularly Scheduled Meeting January 8, 2008, at 7:30 p.m.
or immediately following certain scheduled public hearing at the East Haven Community Center, 91
Taylor Avenue, East Haven in order to transact the following:

Chairman Thompson called the meeting to order at 7:48 p.m.
Roll call — 15 Present
Pledge of Allegiance

Chairman Thompson asked for a moment of silence on behalf of the men and women who serve in

the armed forces.

Paul Hongo, Jr., addressed the council on behalf of Mayor Capone Almon regarding the recent
activities of her office.

Councilman McKay moved to accept the minutes from the two (2) previous meetmgs
Councilman Parlato seconded the motion.

Roll call vote — all in favor. None opposed. No abstentions

Motion carried unanimously.

Clerk indicated no correspondence submitted.

Item #1

Vice Chairman DePalma made the following motion: be it resolved that per the recommendation of
the Tax Collector, the following tax refunds are hereby approved:

a. Ralph Street, 124 Estelle Road, East Haven, Connecncut in the amount of $1,132.50
due to a Veterans Exemption.

b. Beth Graham/CAB East, LLC in the amount of $796.16
c.  Beth Graham, a credit in the amount of $1,273.70 for a Jaguar.

BE IT RESOLVED that per the recommendanon of the Tax Collector, the followmg tax bill
is hereby being removed from the tax list:

a. George Stavrou in the amount of $2,208.12.
Councilman McKay seconded the motion.
No public comment.
No council comment.
Roll call vote —all in favor. None opposed. No abstentions
Motion carried unanimously.

Councilman McKay requested a Republican Caucus at 7:58 p.m.
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Member included are Councilpersons; Anania, Massaro, Parlato, and McKay.
The members came out of Republican Caucas at 8:03 p.m.

Item #2

Vice Chairman DePalma made the following motion: be it resolved that an ordinance entitled “AN
ORDINANCE TRANSFERRING $210,000.00 TO POLICE DEPARTMENT OVERTIME, AND
GAS AND FUEL ACCOUNTS FROM VARIOUS POLICE DEPARTMENT ACCOUNTS” is
hereby approved.

Councilman McKay seconded the motion.

No public comment.

No council comment.

Roll call vote — all in favor. None opposed. No abstentions

Motion carried unanimously.

Item #3

Vice Chairman DePalma made the following motion: be it resolved that an ordinance entitled “AN
ORDINANCE TRANSFERRING $113,725.00 TO VEHICLE SUPPLIES AND OVERTIME
WAGES FROM VARIOUS FIRE DEPARTMENT ACCOUNTS?” is hereby approved.

Councilman Badamo seconded the motion.

No public comment.

No council comment.

Roll call vote — all in favor. None opposed. No abstentions
Motion carried unanimously.

Item #4

Vice Chairman DePalma made the following motion: be it resolved that an ordinance entitled “AN
ORDINANCE TRANSFERING $81,300.00 TO VARIOUS PUBLIC SERVICE ACCOUNTS
FROM THE PUBLIC SERVICE REGULAR SALARIES, BUILDING AND MAINTENANCE
AND MOTOR OIL ACCOUNTS?” is hereby approved. ’

Councilman Toothe seconded the motion.

No public comment.

No council comment.

Roll call vote — all in favor. None opposed. No abstentions
Motion carried unanimously.

Item #5

Vice Chairman DePalma made the following motion: be it resolved that in accordance with the
provisions of the Town Charter of the Town of East Haven, Samuel Giglio is hereby appointed as a
member of the Board of Selectman for a term to expire November 14, 2009.

Councilman Riolino seconded the motion.

No public comment.

No council comment.

Roll call vote — all in favor. None opposed. No abstentions



EAST HAN

Motion carried unanimously.
Item #6

Vice Chairman DePalma made the following motion: be it resolved that in accordance with the
provision of the Town Charter of the Town of East Haven, Noreen Campbell Parlato is hereby
appointed as a member of the Board of Selectman for a term to expire November 14, 2009.

Councilman McKay seconded the motion.

No public comment.

No council comment.

Roll call vote — 14 in favor. None opposed One (1) abstention (Parlato).
Motion carried.

Item #7

Vice Chairman DePalma made the following motion: be it resolved, that in accordance with the
provisions of the Town Charter of the Town of East Haven, Albert Fucci is hereby appointed as a
member of the Board of Selectman for a term to expire November 14, 2009.

Councilman Albis seconded the motion.

No public comment.

No council comment.

ROl call vote — all in favor. None opposed No abstentions
Motion carried unanimously.

Item #8

Vice Chairman DePalma made the following motion: be it resolved, that in accordance with the
provisions of the Town Charter of the Town of East Haven, Rev. Karen Johnson is hereby
appointed to fill the unexpired term of Rev. Gilbert Wilkes on the Board of Ethics for a term to

expire February 1, 2009.

Councilman Riolino seconded the motion.

No public comment.

No council comment.

Roll call vote —all in favor. None opposed. No abstentions
Motion carried unanimously.

Item #9

Vice Chairman DePalma made the following motion: be it resolved, that the Town Council of the
Town of East Haven requests that Mayor April Capone Almon, assist it in the creation of a Clean
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Energy Task Force to define a strategy for the Town to meet a goal of twenty (20%) percent clean,
renewable energy by 2010.

Councilwoman Donahue seconded the motion.

Chairman Thompson recognized Sarah Morrill, Community Development Coordinator, who
explained that this is to launch a campaign to commit by 2010 with 100 resident to participate in the
program. They already have 32 residences sign up.

Councilman Toothe asked if anyone could take part.

Ms. Morrill stated it is open to those who pay an electric bill, even if they rent.

Chairman Thompson asked where the residents could get information.

Ms. Morrill indicated that the information is online and through her office as well or by call the
utility. She further stated that there are different sources of renewable energy which can make the
municipality eligible for a solar plan for one of its buildings or to change the lighting accompanied
with timers.

Councilman Riolino indicated that the homeowner is responsible for signing up and the money goes
into a fund that will be matched by the state.

Councilman McKay asked if this is only for Ul customers.
Ms. Morrill indicated that it is for CL&P customers as well.
No public comment.

Roll call vote — all in favor. None opposed. No abstentions
Motion carried unanimously.

Item #10

Vice Chairman DePalma made the following motion: be it resolved, that Douglas F. Jackson, Fire
Chief/Emergency Management Director East Haven requests that Mayor April Capone Almon, be
authorized to act on behalf of the Town of East Haven in the signing of documents relating to the
Connecticut Department of Emergency Management and Homeland Security (DEMHS). This will
enable Mayor Capone Almon to sign off on Memoranda of Understanding and the like with
DEMHS.

Councilwoman Donahue seconded the motion.

Chairman Thompson recognized Sarah Morrill Community Development Coordinator, who is
working with Chief Jackson. The town is a Project Impact town appointed FEMA and the homes
along Cosey Beach Avenue are eligible to be raised above the flood zone. One (1) homeowner is
going forward with the raising of the home therefore, the town. must ask for an extension on the
program that had lapsed.

No public comment.

No council comment.

Roll call vote — all in favor. None opposed. No abstentions
Motion carried gnanimously.



Item #11

Vice Chairman DePalma made the following motion: be it resolved, that the Town Council acting
as the Legislative Body of the Town of East Haven endorses the Regional Performance Incentive
Program Proposal entitled: “Regional Solid Waste Disposal Beyond Resource Recovery, 20 year Contracts
expiring within the next three years in most of the South Central Connecticut Regional Council of Governments”
referenced in Section 8 of Public Act 07-239 (An Act Concerning Responsible Growth) and further
authorizes Mayor April Capone Almon to execute such attendant documents as may be required.

Councilman Arpino seconded the motion.

No public comment.

No council comment.

Roll call vote — all in favor. None opposed. No abstentions
Motion carried unanimously.

Item #12

Vice Chairman DePalma made the following motion: be it resolved , that the Town Council acting
as the Legislative Body of the Town of East Haven endorses the Regional Performance Incentive
Program proposal entitled: “A South Central Connecticut Regional Website Portal: A One Stop Service for
marketing, Economic and Business Development in the South Central Region” referenced in Section 8 of
Public Act 07-239An Act Concerning Responsible Growth) and further authorizes Mayor April
Capone Almon to execute such attendant documents as may be required.

Councilwoman Badamo seconded the motion.

Chairman Thompson recognized Board of Finance Member Dr. Charles Schlegel who stated that
this is a really good program which will upgrade the town’s website at no cost to the town through
COG. Itis a benefit to the town.

Councilmen Riolino and Cofrancesco asked if this website promotes only East Haven or a
combination of town.

Dr. Schlegel indicated it is for all the member towns.

Councilman McKay moved to adjourn.

Councilman Albis seconded the motion.

Voice vote — all in favor. None opposed. No abstentions.
Meeting adjourned at 8:43 p.m.

Respectfully submitted,

) HUG@L-&{/ /Q\ : QZ%L(/CZL
Roberta A. DeLuca
Temporary Council Clerk
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February 22, 2008

Mr. Ralph Mauro
Mayor’s Office

RE: Damaged Police Vehicles

Dear Mr. Mauro:

| am responding to your letter of February 8, 2008 concerning damaged police vehicles. | appreciate
your extra effort to try and get this matter of damaged police vehicles facilitated in a timely fashion.
However, there apparently was a miscommunication concerning the notification to the Town attorney
of vehicles that needed repair. Captain LaBanca, operations officer for the East Haven Police
Department, sent four letters and accident reports concerning damaged police vehicles on November
26, 2007, December 7, 2007, January 10, 2008 and January 25, 2008. All letters were sent to Attorney
Cofrancesco. | have included those letters for your review.

On February 1, 2008 | reminded Attorney Cofrancesco previous to the code enforcement meeting, of
police vehicle damage reports. A brief meeting followed in your office shortly after the code
enforcement meeting. Present at that meeting were, Attorney Cofrancesco you and myself. On
February 11, 2008 a meeting was held in the Mayor’s Office with Attorney Cofrancesco, yourself,
Captain LaBanca and . At this meeting we came up with a course of action on how we would handle
damage to police vehicles. On February 22, 2008 individuals who have bid packet’s responded to the
East Haven Police Department to make their application and bids to fix the aforementioned vehicles.

You can be assured of anticipated cooperation on the part of the department as we will not willfully or
maliciously commit charter violations. Your cooperation on this matter and on all other matters of

c.c. Mayor April Capone Almon
Mr. Paul Hongo
Mr. Paul Rizza
Detective Thomas Russell Local 1662
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February 8, 2008

To: Chief Gallo, 5\\
From: Ralph Mauro ~
Re: Damaged Vehicles

Earlier this week, the town attorney Patty Confrancesco, you and I had a brief meeting.
Our conversation was directly related to the cars which you told us were involved in
accidents and were not in operation. This was the first tfime that the town attorney and I
were made aware of this issue. At this time we told you to provide us with a list of these
vehicles, the extent of the damage, and the location of the vehicles. In order for us to
make a decision how to proceed with fixing the cars and put them back into operation.

In our first department meeting in the mayor’s office back in November, we stated that
we were put on a spending freeze. However, we made it clear to all departments that
emergency situations and safety issues are of utmost importance and we will in no way
hinder the operation of the town, and so far we have been very cooperative with all
departments on these issues.

I want to make sure that we are very clear on this issue. We will make every attempt to
help every department with their needs. However, we are not going to allow any charter
violations. If you can tell us about the issues as they come up I will assist you and any
other department personally to help the town move in a positive direction. Therefore, 1
am requesting the list of all the vehicles which are in need of repairs by Monday,
February 11, 2008 by 4pm. If you can not put it in writing please call me so we can get
the process going on getting the cars fixed.

CC: Mayor April Capone Almon
Tom Russell- Police Union
Paul Hongo
Paul Rizzo
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, o — November 26, 2007 -

- Attorney Patricia A. Cofancesco
-89 Kimberly Ave

. East Haven, CT 06512

Dear Attorney Cofrancesco:

On November 25, 2007 Officer Kevin Klarman was operating a marked police vehicle
~ and attempted to stop a vehicle on Main St in East Haven. The suspect vehicle refused to

stop and at one point rammed the police unit. The suspect and the passenger fled on foot

and were later apprehended. Officer Klarman received minor injury. East Haven Police

Unit #40 received minor damage and is in need of repair. The suspect vehicle was not

insured at the time.

The accident report is enclosed.

Please call with any questions.

*ATTACHED IS THE ESTIMATE OF DAMAGES ON THIS VEHICLE



, o December 7, 2007
Attorney Patricia A. Cofancesco
89 Kimberly Ave
East Haven, CT 06512

Dear Attomey Cofrancesco:

On December 4, 2007 Officer Danielle Germe was responding to a call for service at 12
Carmen St., East Haven. While attempting a right turn onto Tyler St the lap top tray
swung across trapping her hand into the steering wheel. Officer Germe was unable to
control the police vehicle and struck a parked car. Officer Germe was not injured but the
police vehicle # 16 received minor damage and is in need of repair.

The lap top tray was inspected and it was determined that the locking latch was
apparently defective. This problem has been addressed and a new locking latch installed.
The accident report is enclosed. - : v ‘
Please call with any questions.

Respectfully,

James LaBanca
Captain -

*ATTACHED IS THE ESTIMATE OF DAMAGES ON THIS VEHICLE



- ~ Tanuary 10, 2003

Attorney Patricia A. Cofancesco
89 Kimberly Ave
East Haven, CT 06512

Dear Attorney Cofrancesco:

On January 8, 2008 Sergeant Edward Lennon was operating a marked police vehicle and
was involved in a motor vehicle accident. Sgt Lennon received minor injury and damage
to car #16 was minor and is in need of repair. The investigating supervisor was unable to

determine fault for the accident.
The accident report and estimate of damage are enclosed.
Please call with any questions.

Respectfully,

James LaBanca
Captain



A o January 25, 2008
Attorney Patricia A. Cofancesco N
89 Kimberly Ave :
East Haven, CT 06512

Dear Attorney Cofrancesco:

On January 19, 2008 Officer Kevin Klarman was operating a marked police vehicle and

attempted to stop a vehicle involved in an incident East Haven. The suspect vehicle - ———
refused to stop and at the point of apprehension rammed the police unit. The suspect ﬂed '

on foot and was apprehended

Officer Klarman received injury to his back. East Haven Police Unit #32 received heavy

front end damage and is in need of repair. The police vehicle has been taken out of

service.

The suspect vehicle was not insured at the time.

The accident report and estimate of damages are enclosed. EH Case #08001019

Please call with any questions.

Respectfully,

James LaBanca
Captain



MEMORANDUM

February 8, 2008

To: Chief Gallo,
From: Ralph Mauro
Re: Damaged Vehicles

Earlier this week, the town attorney Patty Confrancesco, you and I had a brief meeting.
Our conversation was directly related to the cars which you told us were involved in
accidents and were not in operation. This was the first time that the town attorney and 1
were made aware of this issue. At this time we told you to provide us with a list of these
vehicles, the extent of the damage, and the location of the vehicles. In order for us to
make a decision how to proceed with fixing the cars and put them back into operation.

In our first department meeting in the mayor’s office back in November, we stated that
we were put on a spending freeze. However, we made it clear to all departments that
emergency situations and safety issues are of utmost importance and we will in no way
hinder the operation of the town, and so far we have been very cooperative with all
departments on these issues.

I want to make sure that we are very clear on this issue. We will make every attempt to
help every department with their needs. However, we are not going to allow any charter
violations. If you can tell us about the issues as they come up I will assist you and any
other department personally to help the town move in a positive direction. Therefore, I
am requesting the list of all the vehicles which are in need of repairs by Monday,
February 11, 2008 by 4pm. If you can not put it in writing please call me so we can get
the process going on getting the cars fixed.

CC: Mayor April Capone Almon
Tom Russell- Police Union
Paul Hongo
Paul Rizzo
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East Haven Town Hall

F A X Date: March 24, 2008

Number of Pages inc. Cover Sheet: 2

To: Captain Jim LaBanca From: Candace Criscuolo

Attention:

Phone: TOWN OF EAST HAVEN FINANCE DEPT.
FAX # _3829 250 MAIN STRE[;;’;::;AST HAVEN, CT

PHONE: (203) 468-3210

FAX:  (203) 468-3851

PER YOUR URGENT FOR REPRLY PLEASE
REQUEST YOUR REVIEW AS.AP. COMMENT
Captain:

Here is spread sheet for the Auto Repair Re-Bid # 08-13.

Call if yowtigve any, questions.

luse of the addressea and may contain confidential and privileged information, Any disscmination,
cormmunication other than by the intended reciplent is strictly prohibited, If you have received this
se notify us Immediately by telephone and destroy all copies of this communigation.

This mesSage
distribution or copying of
communication in esror,




Town of East Haven

Bidder # 1

Dave Mattei’s
Colllision
509 Laurel Street
East Haven, CT 06512
Dave Mattei
Tel #(203) 469-5750
Fax #(203) 469-5750

Bidder # 2

Auto Specialist Inc.
401 Elm Streeit
West Haven, CT 06516
David Wakefield
Tel #(203) 934-1127
Fax #(203) 931-0082

Bidder # 3

New Haven Auto Body

480 Short Beach Road

FEast Haven, CT 06512
William Snow

Tel #(203) 467-7346

Fax #(203) 467-1657

850.00 ,776.70 2,371.80
5,015.37 5,895.72 6,657.45
561.90 851.60 798.20
272.40 1,192.28 302.89
3,083.56 2,621.86 3,474.36
339.50 838.10 688.00
507.99 434.20 647.70
773.90 934.00 961.20
11,404.53 14,544.46 15,901.60

NR

N/R

N/R
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Town of East Haven

Tel # (203) 469-5750
Fax #(203) 469

T

5750

| Bidder # 1 Bidder # 2 Biddor # 3
Dave Mottei's Auto Speclalist Inc. New Huoven Auto Rody
Colllision 401 Elm Streer 480 Short Beach Road
509 Laurel Street West Haven, CT 06516 East Haven, CT 05512
East Haven, CT 06512 David Wakefield William Snow
Dave Mattei Tel #(203) 934-1127 Tel #(203) 467-7346

Fax #(203) 931-0082

Fax #(203) 467-1657

850.00 1,776.70 2,371.80
32 5,015.37 5,805.72 6,657.45
78 561.90 851.60 798.20
% 272,40 1,192.28 302.89
N 3,083.56 2,621.86 3,474.36
H 339,50 838.10 688.00
% 507.90 434.20 647.70
B 773.90 934,00 961.20
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N/R _NE N/R

200/200

11

Ivd €6-TT NOK 800¢/%2/¢0



EXHIBIT 12


















EXHIBIT 13






EXHIBIT 14






EXHIBIT 15



Law Offices of Datricia A. Cofrancesco

Attorney Martin S. Echter
General Practice of Law

TO: CHIEF LEONARI
FROM: PATRICIA A. CO
RE: APPLICATION F

DATE: APRIL 17,2008..

sV

_~Pursuant to your memo of Apri
‘\.ﬁk executed

Thank you.

MEMO

>O, TOWN ATTORNEY

FER OF FEDERALLY FORFEITED PROPERTY

Y.,

-ecéived April 16, 2008, enclosed please find fully

‘Application for Trgngfer,,of-Fe‘d'erally Forfeited Property.”

89 Kimberly Avenue, East Haven, Connecticut 06512 Telephone: (203) 467-6003 Fax (203) 467-6004
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MR. PAUL RIZZA 9/10/2008
DIRECTOR OF FINANCE

CHIEF LEONARD L. GALLO

MOTORCYCLE PERSONNEL OUTFITTING

Paul:

Commissioner Brow has raised at the last Board of Police commissioners meeting the issue of
outfitting additional motorcycle operators for the departments motorcycle. We would have to outfit
individuals who are selected with leather gear, helmet, boots and other additional items that would be
estimated at $1000.00 per operator.

If it is advisable to proceed the department would utilize 01 332 0575 to complete this task.

Please advise at your earliest possible convenience on this matter.

c.c. Ralph Mauro
Board of Police Commissioners
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Memorandum

To: LEONARD GALLO, POLICE CHIEF
From: JIMKEELEY, ACCOUNTING SUPERVISOR %
Date: 09/19/2008
Re: ACCT. 01-332-0660
ce - ol Ricee

In preparing the Town’s recent batch of P.O.’s, | noticed that building maintenance
services paid to The Cleaning Co. are $1,899/ mo.. This amount totals $22,788 for
the fiscal year. | see that you requested the $22,788 in the budget; however, the
Council only approved $20,000 leaving you short $2,788 in the account. | do not
know from looking at the invoice if this is a contract or not. If it is a contract, you will
need to request a transfer of funds at some point. If it is not, perhaps you have other
options to stay within the budgeted amount. Either way, | figured it best to aprise you

of the situation once it came to my attention.



MR. RALPH MAURO 10/8/2008
ASST. DIR. ADMIN. & MANAG

CHIEF LEONARD L. GALL
(-

SHORTAGE IN ACCOUNTS

ETING

Ralph,

I am sending you this memao in reference to my original memo to Mr. James Keeley on 9/24/08 with a
c.c. to Mr. Paul Rizza concerning shortages in accounts. Additionally, | am responding to your letter
of September 29, 2008 concerning yearly appropriations and expected shortages in accounts. After
meeting with you on October 2, 2008 my concerns are still there that the department has been
underfunded for overtime, gasoline and shift differential. We will no doubt have shortages in these
accounts and need to address this matter at your earliest convenience. Unexpected long term injuries
and recent promotions will effect and have effected the overtime accounts.

There is no question that | will be out of money for overtime accounts within the next 90 days or less.
Please advise.

c.c. Mayor Almon
Paul Rizza
James Keeley



To:  Leonard Gallo, (
From: Ralph Mauro

CC:  April Capone Almon, Mayor;
Paul Rizza, Finance Director

Date: September 29, 2008

After reviewing your expenditures for this fiscal year, I am requesting we meet regarding
a few of your accounts. I have major concerns with the overtime account; it seems that
the expenditures are going to be way over and above what the yearly appropriations are,
If you maintain the current level of expenditures you will be out of money within 3-4
months.

Last fiscal year we instituted a program where you sent us daily overtime reports, I have
not seem these for a few months, I think that we have to get these reports daily in order to
know what is going on in this account.

Please set up a time as soon as possible with myself and Paul Rizza so we can discuss this
matter.



JIM KEELEY
ACCOUNTING SUPERVISO|

CHIEF LEONARD L. GALLY/

9/24/2008

SHORTAGES IN ACCOUIYZT

Mr. Keeley:

| received your letter of 9/19/08 concerning shortages in janitorial service account (01-332-0660)
The department has applied for in the recent departmental budget for the appropriate money of
$22,788.00. Additionally, finance went out to bid for these services and only one bidder applied for
the aforementioned monies. The account you referred to is short $2788.00. Additionally, the
department was cut by several hundred thousands dollars in budget leaving us no additional monies
to transfer from.

Moreover, the department will be short based upon projections, monies in 0190 (overtime) 0110
(wages) 0530 gas and 0132) shift differential. These are a few of the accounts that will be short the
appropriate monies for department operation.

If any transfers are to be made | would need the advice and authorization by you, the finance director,
board of finance and town council.

Please advise me at your earliest convenience on how you wish to proceed on these matters.

c.c. Mr. Paul Rizza



TO: Chief Gallo
FROM: Ralph Mauro

DATE: October 14, 2008

Chief, I would like to suggest that you go through your budget and look at
the accounts in which you have a surplus. I would request transfers from
those accounts to your overtime account. Please take a look at where your
problems are in the overtime account and try to curve it as much as possible.
There should also be a meeting with myself, Paul Rizza and you so that we

can come up with a plan so that you will not over expend the accounts.

Thank you,
Ralph Mauro




EXHIBIT 19






Memorandum

Date:  December 29, 2009

To: Leonard Gallo, Police Chief

From:  Thomas Thompson, Director of Finance

Subject: AT & T Bills/ Transfer

In order to pay the AT & T bill (PO # 155758) for 8 703.01 and for the remainder of the
year we need to make transfers from line items within your department. After looking at
your budget line item’s # 01-332-0510 (32,000 budgeted, $ 0 spent and line item # 01-
332-0540 (33,500 budgeted and $ 0 spent. I feel we have enough of room to transfer

$ 1,250.00 from each account into the AT&T Account # 01-332-0658. The $ 2,500.00
transfer should cover the remaining AT&T bills.

At this point I am not going to transfer any budgeted amount from other departments.
The budget was passed in April and we cannot change it now.

CC. April Capone Almon, Mayor
Paul Hongo, Director, Deputy Community Affairs

Ralph Mauro, Assistant Director, Deputy Community Affairs
TT/emce



MR. PAUL RIZZA ' 2/6/2009
DIRECTOR OF FINANCE Vi

CHIEF LEONARD L. GALL

TRANSFER OF FUNDSIPOLlQ'é OVERTIME

Dear Paul:

Pursuant to our lengthy discussion and based upon your financial guidance, | am submitting a transfer
request of $60,000 from Police Account 01 332 0110 (salaries) to 01-332-0190 (overtime wages)

We are basing this transfer on the potential surplus of monies from salaries (110) due to reimbursed
money for the School Resource Officer (SR0) from the Board of Education and two department
retirements, that are still funded in the salary account.

This transfer will only accommodate several weeks of police overtime and additional monies will be
needed. The department is in critical financial standing.

Your advise, and advise from the administration, is always welcome. However, the long term remedy
has still not been discussed.

If | can be of additional assistance please call upon me.



TOWN OF EAST HAVEN
REQUEST FOR BUDGETARY TRANSFER OF FUNDS

DEPARTMENT NAME EAST HAVEN POLICE DEPT DATE_2/6/09

Yellow—Board / Coungil

FUND NAME FUND NUMBER
TO: ACCOUNT ACCOQUNT NAME AMOUNT FROM: ACCOUNT ACCOUNT NAME AMOUNT
01 332 0190 OVERTIME WAGES 60, 000 01 332 0110 WAGES 6000
W
TOTAL | 60000 TOTAL | o0 00

JUSTIFICATION: Provide detailed and specific reasons for this transfer.

This should include future budget impact on both the “to” and the “from” accounts. Attach additional information if necessary.

Needed for overtime wages

Signature-Department Head

Approvals:
DIRECTOR OF FINANCE DATE APPROVED
BOARD OF FINANCE / CLERK DATE APPROVED
TOWN COUNCIL / CLERK DATE APPROVED

* % % FINANCE DEPARTMENT USE ONLY * % %
Transfer # _ Date Entered / / Entered by

Goldenrod- Department Copy

Pink~Reply copv

DISTRIBUTION: White Finance

hiida firng-1 (9 / G2)
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STOWN OFe
FAST HAVEN DEPARTMENT OF POLICE, SERVICES
471 NORTH HIGH STREET o EAST HAVEN, CONNECTICUT 06512
Mayor April Capone Almon | Honorable Board of
Police Commissioners
TOWN OF EAST HAVEN

- BOARD OF POLICE COMMISSION MEETING
FEBRUARY 24, 2009

The Regular Monthly Meeting of thé Honorable Board of Police Commission was
held on Tuesday, February 24, 2009 at the East Haven Senior Center. '

Meeting called to order at 7:00 p.m. by Vice-Chairman Frederick Brow

Roll Call: Virginia Williams, Secretary

Commissioners Present: Vice-Chairman Brow, Commissioner Joseph Civitello,
Commissioner James Krebs and Commissioner Frank Piergrossi. Chairman
Romano was absent.

Vice-Chairman Brow welcomed Mr. James Krebs and stated he comes with many
years of experience.

Mr. Krebs thanked Vice-Chairman Brow and stated that he looks forward to being
an active member.

1. Reorganrization of the Board of Police Commissioners

Commissioner Piergrossi made a motion to nominate Vice-Chairman Frederick
Brow as Chairman of the Board of Police Commissioners, seconded by
Commissioner Krebs, '

Vice-Chairman Brow asked if there were any other nominations for Chairman.
Having none. Nominations were closed

Address all communications to‘the_Chairman of tbe Board of Police Commissioners



RIS

FAST HAVEN DEPARTMENT OF POLICE SERVICES

HA
471 NORTH HIGH STREET » EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon ‘ Honorable Board of
Police Commissioners

Roll Call Vote: Commissioner Civitello, Yes
Commissioner Piergrossi, Yes
Commissioner Krebs, Yes
Vice-Chairman Brow, Yes

Motion carried. Chairman Brow thanked the board for their vote of confidence
and stated he would restore confidence at the East Haven Police Department. He
also thanked Commissioner Romano for his service as Chairman.

A motion was made by Commissioner Krebs to nominate Commissioner Civitello
as Vice-Chairman of the Board of Police Commissioners, seconded by
Commissioner Piergrossi

Chairman Brow asked if there were any other nominations for Vice-Chairman.
Having none, nominations were closed.

Roll Call Vote: Commissioner Piergrossi, Yes
Commissioner Krebs, Yes
Commissioner Civitello, Yes
Chairman Brow, Yes

All congratulated Vice-Chairman Civitello.

Chairman Brow stated that he would review board meeting procedures and
implement some new procedures.

Beginning with the March meeting the Board of Police Commissions secretary,
Virginia Williams, will read aloud all correspondence. After the meeting is called

Address all communications to the Chairman of the Board of Police Commissioners



EK%“YTN ‘fiAVEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET ¢ EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Honorable Board of
Police Commissioness

_sr T e

to order and roll call taken we will recite the Pledge of Allegiance and then have a
moment of silence in memory of all deceased members of the East Haven Police

Department.

The meeting will follow Roberts Rules of Order.
The Public will be allowed to speak during a designated public comment period.

Board members may suggest agenda items through the chair.

Only Board Members will send Board correspondence, through the chair.
Only the appointed members of the Board of Police Commissioners and the
Boards secretary will sit at the Board’s meeting table.

At the Board of Police Commissions March meeting this Board respectfully
requests the Chief of Police to reestablish submitting a written report to the
Board of Police Commissioners. This report will keep the Board apprised of the
overall conditions of the Department; including but not limited to personnel,
fleet, building and grounds and department finances. The report will keep us
apprised of:

The cost of overtime for the month

Sick time usage

Personnel out injured

Personnel disciplined or suspended

Report monthly mileage of each police car

Report police cars out of service/accidents/damage to cars
Report crime index/any significant arrests

Report on special assignments

. Report on any training

10 Report on any new equipment

PN A WN R

Address all communications to the Chairman of the Board of Police Commissioners



EA%YFN (ﬁAVEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET e EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Honorable Board of
Police Commissioners

Chairman Brow asked for a motion to accept the minutes of January 27, 2009 as
received and if there were any omissions or corrections.

A motion was made by Commissioner Civitello to accept the minutes of January
27, 2009, seconded by Vice-Chairman Civitello. Roll Call Vote. Allin favor.

‘Chairman Brow asked for a motion to accept the departmental reports for
February, and if there were any omissions or corrections.

A motion was made by Vice-Chairman Civitello to accept the departmental
reports, seconded by Commissioner Krebs. Roll Call Vote. Allin favor.

Chairman Brow thanked Inspector Nappi on completing four more policies and
also for intervening with the repair of 16 police vehicles, which had been
neglected.

The board concurred that a letter of thanks be sent to Mr. Roy Sharky, seconded
by Vice-Chairman Civitello. All in favor. Motion carried.

Chairman Brow also wanted to thank Mr. Paul Hongo and Mr. Ralph Mauro for
their coordinated efforts, regarding the repairing of these vehicles, and hoped
this would never happen again.

Vice-Chairman Brow also stated that the Detective Division Report is to be
directed to the Board inasmuch as none was received this month, due to the
absence of Captain LaBanca.

PUBLIC COMMENT

Address all communications to the Chairman of the Board of Police Commissioners



EX%“"’F ﬁAVEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET ¢ EAST HAVEN, CONNECTICUT (6512

Mayor April Capone Almon Honorable Board of
Police Commissioners

Mr. Robert Funney, 37 Wood Terrace addressed the Board and asked that at the
end of Wood Terrace it is difficult to make a right or left hand turn. He was asking
for some type of signage in this area.

Chairman Brow asked Chief Gallo to look into this matter.

Chief Gallo addressed the board at this time and stated that the department is in
need of a Police Sergeant, that the funding was in place and it makes good
financial sense. He also stated that he was denied to have this put on the agenda
and asked why.

The board members made the following remarks:

Commissioner Krebs: Does not want to add any more to the budget due to
financial constraints. He would have to look at it very hard and it would have to

be proven to him.

Chief Gallo responded that the department is presently recruiting and that it
would be only elevating one officer to sergeant.

: Commissioner Piergrossi: Stated that he was concerned that if the State denies
Sergeant Liquori’s disability he may want to come back to work.
The Chief stated that once he was gone for 30 days he would have to be re-
certified and go back to the academy again. The state has the final say regarding

disabilities. The Chief also commented that he is confident Sergeant Liquori will
get his disability.

Address all communications to the Chairman of the Board of Police Commissioners
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EA%“ZFN AVEN DEPARTMENT OF POLICE SERVICES

4

471 NORTH
Mayor April

HIGH STREET ¢ EAST HAVEN, CONNECTICUT 06512

Capone Almon Honorable Board of
Police Commissioners

The Chief also asked the board to at least call for the Active Sergeant List so we

‘can be prepared. He said it takes time once the Civil Service Commission gets the

letter, have a meeting and then get back to us. This vacancy has caused a great
deal of overtime.

Mr. Thompson, Chairman of the Town Council, addressed the board and stated
that he understood what the Chief was saying and that the Mayor was trying to
keep the overtime down at the police department.

Chief Gallo commented that he has received favorable comments from the Mayor
regarding the up-coming budget and new equipment.

Chairman Brow stated that the board was taking a very close look at this and also
mentioned that the town gets back 80% of an officers pay when they are out

“injured. He also commented that when an officer retires there is usually a

settlement due him for sick days, vacation days and holidays, which can be costly.

Chief Gallo commented that the only thing that would come out of the
department’s budget would be the Holidays owed. He also stated that 66% is
given back not 80% and that to date the department has not received insurance
monies in the police budget.

Chairman Brow also responded to the Chiefs request for an active Sergeants list
and stated that if we need the list we will act on it and that he would have to get

costs on replacement.

Mr. John Sullo, 37 Coe Avenue once again addressed the board and asked for a
decision tonight regarding the right to go on the Police Towing List.

Address all communications to the Chairman of the Board of Police Commissioners



EK%WTN (HAVEN DEPARWENT OF POLICE SERVICES

471 NORTH HIGH STREET « EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Honorable Board of
Police Commissioners

Chairman Brow stated that this has been discussed in the past and that the
Zoning Board denied you and the board could not grant you towing if they denied
your case.

Mr. Sullo mentioned that he may vacate his premises and go somewhere else.

Chairman Brow stated that if he vacated where he was he would still have to
meet the requirements and that the denial from Zoning stays in the location
you're at.

Commissioner Krebs continued that the Board of Police Commission cannot
override any other Board or Commission. The Zoning Board of Appeals made a
ruling that you were not fulfilling their requirements so therefore you must get
approval from them. All concurred

Chief Gallo addressed the board once again and asked why he was denied being
put on the Agenda regarding sending Civil Service for an active list for Sergeant.

Chairman Brow stated that he covered this in detail with the Chief the week
before.

Commissicner Krebs stated that it was not imperative that we act on it this
evening.

Chairman Brow asked for a motion to put it on the agenda, per the Chiefs
request. No one made the motion.

Chairman Brow stated that we now move forward.

Address all communications to the Chairman of the Board of Police Commissioners



E‘\g\YI’N OIfI.AVEN DEPARTMENT OF POLICE SERVICES
471 NORTH HIGH STREET » EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Honorable Board of
Police Commissioners

Mr. Robert Celentano, Fireline Towing, addressed the board and stated that the
Chief once had three names on the towing list and that the board removed the
cap to four. He asked that the cap be reconsidered and go back to three. He
mentioned the present economy, etc.

Chairman Brow stated that they had voted to hold it at four.

Vice-Chairman Civitello stated that it was not fair to create a monopoly and that if
Mr. Celentano’s business is solely dependent on the East Haven Police
Department, that would be his choice. He felt that anyone qualified should be on

the towing list.

Correspondence
1. Margaret Thomas: Re: Noise meter
2. Mayor Almon: Thank you to officer Brochu
3. State of Ct. Dept. of Transportation: Re: North High/Mill
4. Margaret Raccio: Thank you to Officer Emerman

Commissioner Krebs asked the Chief if there was a time schedule regarding the
Traffic Signal on Mill and No. High.

The Chief responded that they are slow but that it was completely funded by the’
Federal Government and all the town would have to pay would be the electricity.

Chairman Brow mentioned the letter from Mrs. Thomas regardlng the noise
meters.

Chief Gallo responded that he has ordered two noise meters from forfeiture
monies.

Address all communications to the Chairman of the Board of Police Commissioners



EAST HAVE DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET » EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Honorable Board of
Police Commissioners

Commissioner Piergrossi asked that a letter be sent to Mr. Robert Celentano and
to the officers mentioned in this evening’s correspondence. They all represent
the department well.

A motion was made by Commissioner Piergrossi that letters be sent from the
Board to Mr. Celentano, Officer Brochu and Officer Emerman, seconded by Vice-

Chairman Civitello. Allin favor.

Chairman Brow mentioned the memo from the Chief regarding Officer
Christopher Perez who was ordered to active duty by the United States Air Force.
He asked about his salary, etc.,

The Chief stated that the he will not be getting full salary. The difference is made
up and that the Compensation Director will be taking care of this. He also
commented that he would be going to England for a period of 60 days at this time
unless something changes.

COMMITTEE REPORTS
Chairman Brow stated that this would be taken up under New Business.

UNFINISHED BUSINESS

To consider and act upon Four Policy and Procedures.

A motion was made by Commissioner Piergrossi to accept Policy and Procedure

Number 2009-3 Civilian Complaint, 2009-4 Extra Duty Supernumerary, 2009-5

Cash Bond Procedure and 2009-6 Scuba Team, seconded by Commissioner Krebs.
- Roll Call Vote. Allin favor.

Address all communications to the Chairman of the Board of Police Commissioners
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R VEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET e EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Honorable Board of
Police Commissioners

Commissioner Piergrossi mentioned the corner of Bradley and Main (Red Jack
Garage) that they are having a hard time coming out of the driveway due to
people parking.

He asked that a “Do Not Block Driveway” sign be erected. The Chief will review
same.

Commissioner Piergrossi also asked the Chief if some of the items discussed,
regarding Officer Vecellio’s, letter was taken care of. The Chief stated that what
can be done is being done. The Chief stated that we will be getting new cameras
in the rear, which was discussed with Mr. Mauro, Assistant Director of
Administration & Management.

Chairman Brow asked Chief Gallo if the water fountain in the foyer of the building
would be repaired. He felt it would alleviate an officer coming out into the foyer
if someone wished to have some water.

- The Chief commented that he believed the water fountain was in a state of
disrepair. Mr. Limoncelli from Public Services was looking to see what could be
done, if anything. It’s a very old unit.

~ . Chairman Brow stated that he would need a 2/3"™. vote of the board to put an
item.on the Agenda, which would be the Procedure Regarding Department
Vehicles.

Commissioner Krebs made a motion to add this item to the agenda, seconded by
Vice-Chairman Civitello. Roll call vote. All in favor.

A motion was made by Chairman Brow that the Board respectfully requests that

Address all communications to the Chairman of the Board of Police Commissioners



EK%? ‘ffiAVEN DEPARTMENT OF POLICE SERVICES
471 NORTH HIGH STREET # EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon v Honorable Board of
Police Commissioners

1. The Chief submit a written report monthly to the board.

2. That the Captain submits a more detailed report, since monthly reports are
redundant and limited information was reported on the vehicle fleet.

3. That the Inspector continues his written monthly report.

Seconded by Commissioner Piergrossi. Roll call vote. All in favor.

Discussion/action regarding General order 2009-1 Tasers-Less than lethal
Weapon.

Chief Gallo explained the General Order and stated that the use of the Taser was
relatively perfected. He commented that the tasers (10) wers
Task Force and Forfeiture monies. He went on to say thdt it was Calea researched
and that he worked with Armorer Sergeant Montagna an
There are strict guidelines on when and when not to use. A discussion with the
Fire Chief was also held regarding the prongs. Sergeant Montagna is the
instructor and will be attendlng another school and then the officers will be
trained.

Commissioner Piergrossi thanked the Chief for his concern for police personnel
and that it was well written.

Commissioner Civitello asked how many other departments have them. Chief
Gallo responded quite a few and that they have to be trained properly.
Discussion followed.

A motion was made by CommissionerrPiergrossi to accept General Order 2009-1
Tasers-Less than Lethal Weapon, seconded by Commissioner Krebs. Roll Call
Vote. Allin favor.

Address all communications to the Chairman of the Board of Police Commissioners



EAST HAVEN DEPARTMENT OF POLICE SERVICES
471 NORTH HIGH STREET » EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon | Honorable Board of
Police Commissioners

Chairman Brow asked for a motion to Consider and Act upon a procedure
regarding departmental vehicles.

He stated that the purpose of this procedure is for the accountability and security
of all police vehicles. Officers assigned to territories are assigned to specific patrol
vehicles. When the officer returns the vehicle to police headquarters his relief
normally uses the same assigned vehicle. However, in cases where the additional
patrol vehicles, which are not in use, these vehicles must be locked and the keys
secured in the radio room. This also pertains to vehicles that are assigned to
officers in specific assignments, DARE and SRO Officers. These vehicles are to be
picked up at headquarters at the beginning of their tour of duty and returned to
police headquarters at the end of their tour of duty.

This procedure also must be adhered to by officers working plainclothes detail.
These unmarked cars are to be used during their tour of duty and then returned
to police headquarters, locked and keys secured in the Detective Bureau.

The only individuals exempt from this procedure is the Chief of Police, the
Inspector and Captain of Patrol.

A motion was made by Commissioner Krebs to adopt this procedure, seconded by
Vice-Chairman Civitello. Roll Call Vote. All in favor.

Commissioner Krebs commented that it was a good policy and that all vehicles

should be located at the police department. It would also give maintenance an
opportunity to check these cars out.

Address all communications to the Chairman of tbe Board of Police Commissioners



E“{g\YFN HAVEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET ¢ EAST HAVEN, CONNECTICUT 06512
Mayor Aptil Capone Almon

Honorable Board of
Police Commissioners

A motion was made by Commissioner Krebs to adjourn, seconded by
Commissioner Piergrossi. Allin favor. Chairman Brow adjourned meeting at 8:10
p.m.

Respectfylly Submjtted,

M’M\
VirginiafWilliams, Secretary

Address all communications to tbhe Chairman of the Board of Police Commissioners
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TRANSFERS NEEDED IMMEDIATELY

(Transfers sent down to Mr. Jim Keeley on 3/13/09, see attached)

01 332 0561 VEHICLE REPAIRS/parts
01 332 0662 VEHICLE MAINTENANCE

01 332 0568 FOOD/FOOD SUPPLIES FOR PRISONERS & K-9

ACCOUNTS THAT WILL BE SHORT AND WILL NEED TRANSFERS IMMEDIATELY

01332 0132
01 332 0530

01 332 0660

01 332 0190

SHIFT DIFFERENTIAL

GAS ACCOUNT

THE CLEANING CO.

OVERTIME WAGES

WILL BE SHORT APPROXIMATELY $7000.00

WILL BE SHORT APPROXIMATELY $5000.00

1 HAVE PUT A TRANSFER IN FOR $2788.00 ON 3/13/09. THIS -

ACCOUNT WAS SHORT TO MEET THE CONTRACT NEEDS TO
END OF FISCAL YEAR.
{(Memo attached explaining history of this shortage)

THERE ARE 7 MORE PAY PERIODS TO THE END OF THE FISCAL
YEAR.

AT APPROXIMATELY 15,000 TO 19,000 EACH PAY PERIOD THIS ACCOUNT WILL BE SHORT
$133,000 (AT 19,000 PER PAYPERIOD)

AN ADDITIONAL $50,000 (POSSIBLE PLUS) WILL ALSO BE NEEDED FOR SHIFT DIFFERENTIAL
WHICH HAS RUN APPROXIMATELY $7500.00 PER MONTH

FOR A TCTAL OF £183,000 NEEDED FOR OVERTIME

NEEDED FOR ALL THE ABOVE: $195,000



DEPARTMENT NAME

"~ TOWN OF EAST HAVEN
REQUEST FOR BUDGETARY TRANSFER OF FUNDS

Gnldanrnd— Nanarimant Conv

" Dink—Ranhs rare

Vallrur—Rnard / Canneil

DATE__ 3/13/08
FUND NAME FUND NUMBER
TO: ACCOUNT ACCOUNT NAME AMOUNT / FROM: ACCOUNT ACCOUNT NAME AMOUNT /
‘ ' V | | #
G1 332 DGAD BUTLD MAINT STHR 00 {11 332 0847 TRAFFIC SION sann nn

01 330 0A1E DRIYT/RTEN AR 00

AL TOTAL o

TOT TR 27858,00

- JUSTIFICATION: Provide detailed and specific reasons for this transfer.
This should include future budget impact on both the “to” and the “from” accounts. Attach additional information if necessary.

Needed to pay Janitorial Service. See attached vegarding Bistory of shortgac.

_ Signature-Department Head

NICTDIRUTINN: Whita Finanea

Approvals: _
DIRECTOR OF FINANCE DATE APPROVED
BOARD OF FINANCE / CLERK DATE APPROVED
TOWN COUNCIL / CLERK DATE APPROVED
* X % FINANGE DEPARTMENT USE ONLY % % %
Transfer # Date Entered / / Entered by

Loida fluoma 1 0 7 O2)



- TOWN OF EAST HAVEN
REQUEST FOR BUDGETARY TRANSFER OF FUNDS

DEPARTMENT NAME i pOLICE ' | ' DATE__ 3443400
FUND NAME -/ FUND NUMBER___/ /(7
- ‘ _/ { /
TO: ACCOUNT ACCOUNT NAME AMOUNT FROM: ACCOUNT ACCOUNT NAME AMOUNT
01 332 0568 FOOD/FODD SUPPLIES 12@@.Q§V/ 01 337 04720 ' POLICE TOUTR . 1208, 00

RV TVE S S

[TV S

TOTAL | yano.0p

TOTAL

12600.50

JUSTIFICATION: Provide detailed and specific reasons for this transfer.

This should include future budget impact on both the “to” and the “from” accounts. Attach additional information if necessary.

ﬂﬂeﬂ@@ for food for prisomers/police k§
g end of fiscal year

i

Naldanvnd Manarkmant Cang

Alal, Plaak.

MIOATRIN TR,

Signature~Department Head

Approvals:
DIRECTOR OF FINANCE DATE APPROVED
BOARD OF FINANCE / CLERK DATE APPROVED
|
TOWN COUNCIL/ CLERK ‘ DATE APPROVED

: * K %k F|NANC_E-‘DEPARTMENT USE ONLY * % %
Transfer # . " Date Entered / /_ - Entered by

Fa%e )Y



'rowu OF EAST HAVEN
REQUEST FOR BUDGETARY TRANSFER OF FUNDS E
DEPARTMENT NAME } DATE____3433700 i
FUNDNAME__. - | : FUND NUMBER 3
TO: AGCOUNT | ACCOUNT NAME AMOUNT FROM: ACCOUNT ACCOUNT NAME AMOUNT
¥EH, MAINY 2504, 06 S44 < PHUTO REC 560,00 F
a
Go .~ pHaTo/eRINT 100000 E
LR \/
B ‘,/ QEF/LAR ECUIP 100550 .
7 1
§
::
TOTAL | 2500.00 | TOTAL | pse0.00 |8
9
JUSTIFICATION: Provide detailed and specific reasons for this transfer. T’ c

This should include future budget impact on both the “to” and the “from” accounts. Attach additional information if necessary.

Heeded for wmaintenance of police fleet

Signature-Department Head

Approvals:

DIRECTOR OF FINANCE DATE APPROVED <
BOARD OF FINANGE / CLERK DATE APPROVED S
TOWN COUNCIL / CLERK DATE APPROVED |

K

* % % FINANCE DEPARTMENT USE ONLY % % % :

Transfer # ~ Date Entered /. / ’ Entered by



TOWN OF EAST HAVEN

REQUEST FOR BUDGETARY TRANSFER OF FUNDS
 DEPARTMENT NAME____EAST HAVEN BOLICE DEPT. DATE 33580/
FUND NAME ) / - FUND NUMBER /
TO: ACCOUNT ACCOUNT NAME AMOUNT FROM: ACCOUNT ACCOUNT NAME / AMOUNT

01 332 0861

YEHICLE REPAIRS

zm@a,mﬁ\\//

01 332 0857 DATA PROLESY \/

0000

TOTAL

TOTAL

2800. 00

JUSTIFICATION: Provide detailed and specific reasons for this transfer.
This should include future budget impact on both the “to” and the “from” accounts. Attach additional information if necessary.

. “Heeded for various vehicle repairs

Signature-Department Head

NICTDIR FTINKN: Wihita Einannn

Rnldanrad.- Nanartmant Canv

Dink_Ranh: rame -

Vallauwe_Raard { Canmnil

Approvals:
’ DIRECTOR OF FINANCE DATE APPROVED
BOARD OF FINANCE / CLERK DATE APPROVED
TOWN COUNCIL / CLERK DATE APPROVED
* % * FINANCE DEPARTMENT USE ONLY % % %
Transfer # . Date Entered / / Entered by

il Lionn 1 Y 7 ODN



PAUL RIZZA 3/3/2009
DIRECTOR OF FINANCE

CHIEF LEONARD L. GALLO

FEDERAL FORFEITURE FUNDS TO BE USED FOR TRAINING

Paul,

In an effort to curb or assist the Town of East Haven on overtime cost, | have sought permission from
the FBI to utilize forfeiture funds (47-3-310) for specialized training that will not supplant budgetary
line items. In doing so | have obtained permission from Ms. Jane Domboski FBI Forfeiture Office New
Haven, who in turn has sought permission from the FBI in Washington, that a request for this usage

- for Taser Training only has been approved and is proper.

If there is additional information required please feel free to call upon me.
c.c. Mayor April Capone Almon

Mr. Paul Hongo l
Mr. Ralph Mauro

dLlE 00 us poechime. @aﬁ&o\) 19



MR. PAUL RIZZA 2/6/2009
DIRECTOR OF FINANCE

CHIEF LEONARD L. GALLO

TRANSFER OF FUNDS/POLICE OVERTIME

Dear Paul:

Pursuant to our lengthy discussion and based upon your financial guidance, | am submitting a transfer
request of $60,000 from Police Account 01 332 0110 (salaries) to 01-332-0190 (overtime wages)

We are basing this transfer on the potential surplus of monies from salaries (110) due to reimbursed
money for the School Resource Officer (SR0) from the Board of Education and two department
retirements, that are still funded in the salary account.

‘This transfer will only accommodate several weeks of police overtime and additional monies will be
-needed. The department is in critical financial standing.

Your advise, and advise from the administration, is always welcome. However, the long term remedy
has still not been discussed.

If | can be of additional assistance please call upon me.



PAUL RIZZA 2/2/2009
DIRECTOR OF FINANCE

CHIEF LEONARD L. GALLO

PROJECTED SHORTAGES IN POLICE ACCOUNTS

Dear Mr. Rizza:

Pursuant to our recent discussion and past discussions concerning finances, the
department without a doubt _is not going to make the 2008-09 budget. _In particular, account
0190, overtime account, is almost completely devoid of all monies. We have discussed this many
times with Mr. Mauro, Mr. Hongo and the Honorable Mayor Almon, at different intervals starting from
September 2008. Simply stated, the department will need, on a approximate basis, $300,000.00 in
order to fulfill the demands for service for the remainder of fiscal year 2008-09. As you are aware, the
department was cut $286,000.00 on our original budget proposal of 2008-09.

As requested, | have gone through our accounts with Mrs. Williams, who has been handling
these accounts for over 25 years, and we have projected to an approximate level that $70 to
80,000.00 may be available in account 01 332 0110 (wages) during the remainder of this fiscal year.
This surplus will be in part due to School Resource Payment and two recent retirements. As you and
other administrators are well aware, the department has suffered an abnormal amount of personnel
who have been injured in the line of duty, which has caused a huge drain upon the overtime accounts.
There are a number of different issues that also effect the department budget. | will amplify at our next
meeting.

At this writing the present 01 332 0190 (overtime budget) and the $47,000 transfer that was
authorized in January is near depleted . In short, the department has reached a critical financial
dilemma and cannot sustain the overtime budget without additional funding.

After many conversations with you and Mr. Mauro and other administrators, no alternative has
been given to me on how these accounts will be supplemented. Therefore, | must request to either
appear before the Board of Finance and Honorable Town Council or consult with you and others for
whatever your immediate remedy may be. Please advise me as soon as possible, there are ten

(10) more pay periods left in this fiscal year.

c.c. Honorable Mayor April Capone Almon
Mr. Paul Hongo
Mr. Ralph Mauro



MR. PAUL RIZZA 12/4/2008
DIRECTOR OF FINANCE

CHIEF LEONARD L. GALLO

SHORTAGES IN ACCOUNT

Dear Mr. Rizza:

| am requesting to be placed upon the December 17, 2008 meeting of the Board of Finance to discuss
supplement into account 01-332-0190 (overtime wages) as the department has now reached
emergency levels of shortage in that account. Very shortly, the department will be out of money in
that account and | really do not have additional monies within the framework of the existing budget
that | may be able to draw from. Financial advice is needed.

The department presently has outstanding bills to the Fall Festival for $14,465.39, which has not been
paid and to the Board of Education ior additional security, which at the writing of this letter will be
approximately $7000.00, which upon payment will be placed back into the 01 332 0190 account.

The estimated levels of shortage by finance for overtime account is approximately $311,000 to
complete the remainder of the fiscal year. Additionally, some $25,000 to $30,000 will be necessary
for police overtime for the Memorial Day Parade and the June Fireworks.

| will be as prepared as | can be for the upcoming meeting and welcome any financial advice
beforehand.

| am strongly advising you that | will need this emergency funding in order to keep in compliance with
the Town Charter and public safety needs.

| have enclosed additional memos.



MR. RALPH MAURO . 10/8/2008
ASST. DIR. ADMIN. & MANAGEMENT

CHIEF LEONARD L. GALLO

SHORTAGE IN ACCOUNTS/MEETING

Ralph,

| am sending you this memo in reference to my original memo to Mr. James Keeley on 9/24/08 with a
c.c. to Mr. Paul Rizza concerning shortages in accounts. Additionally, | am responding to your letter
of September 29, 2008 concerning yearly appropriations and expected shortages in accounts. After
meeting with you on October 2, 2008 my concerns are still there that the department has been
underfunded for overtime, gasoline and shift differential. We will no doubt have shortages in these
accounts and need to address this matter at your earliest convenience. Unexpected long term injuries
and recent promotions will effect and have effected the overtime accounts.

There is no question that | will be out of money for overtime accounts within the next 90 days or less.
Please advise.

c.c. Mayor Almon
Paul Rizza
James Keeley



JIM KEELEY 9/24/2008
ACCOUNTING SUPERVISOR

CHIEF LEONARD L. GALLO

SHORTAGES IN ACCOUNTS

Mr. Keeley:

| received your letter of 9/19/08 concerning shortages in janitorial service account (01-332-0660)
The department has applied for in the recent departmental budget for the appropriate money of
$22,788.00. Additionally, finance went out to bid for these services and only one bidder applied for
the aforementioned monies. The account you referred to is short $2788.00. Additionally, the
department was cut by several hundred thousands dollars in budget leaving us no additional monies

to transfer from.

Moreover, the department will be short based upon projections, monies in 0190 (overtime) 0110
(wages) 0530 gas and 0132) shift differential. These are a few of the accounts that will be short the
appropriate monies for department operation.

If any transfers are to be made | would need the advice and authorization by you, the finance director,
board of finance and town council.

Please advise me at your earliest convenience on how you wish to proceed on these matters.

c.c. Mr. Paul Rizza
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October 23, 2009

Mr. Thomas Thompson
Director of Finance
250 Main Street

East Haven, CT 06512

Dear Mr. Thompson:

On September 2, 2009 you sent me a letter indicating that the department was 50% drawn on our 01
332 0190 {(overtime account)

In March of 2009 | addressed the Honorable Town Council and the Board of Finance and requested
$650,000 in overtime monies. Subsequently, that amount was refused and $300,000 was placed in the
present fiscal budget. In short, the department is grossly underfunded for the mission it must
accomplish.

The department is presently short 3 full time officers and contrary to the Honorable Town Councils
demand we have still not received insurance monies from police officers compensation fund as has been
ordered by the Town Council. 1 have recently been informed that our Town/Department request for six
additional Police Officers from the Presidential stimulus package has not been approved and at this
writing remains guestionable.

! have had extensive meetings with the Mayor, Mr. Mauro, Mr. Hongo, Mr. Rizza, Board of Police
Commissioners and yourself over the last two years, regarding department overtime. | have had the
last meeting as recent as three weeks ago in your office with Mr. Hongo, Mr. Mauro and yourself. | am
awaiting the expertise from the aforementioned persons to help find an appropriate solution for these
matters. Additionally, | am enclosing a new negotiation which has been authorized by the Town through
Mr. Hongo and Mayor Almon with Police Local 1662. In respect to the present administration, a letter
dated October 5, 2009 on clarification of Article XV-Hours of Work is in actuality what the department
needs to function at minimal safety levels. However, the ramifications of this particular negotiation
have already shown, in the last month, a spiked increase in necessary overtime for officers.

It continues to puzzle me and my secretary Mrs. Williams, who has been managing department accounts
for over 25 years, how the town can send letters to the department telling me that | would be out of



money if | continue to supply necessary police deployment, and then have a negotiation which results
in additional overtime spending. | would like to add that | have not been part of the aforementioned
negotiations.

The Town Charter that you refer to Chapter V11, Section V11, specifically D and G, states that | must
have additional appropriations otherwise | will be in violation of said charter. | am informing you
Chapter 104, Municipal Police and Fire Protection, Part 1, Police Departments, that Connecticut General
Statute 7-277 of State Law makes the towns appropriately responsible to bear all expenses for its Police
Department. The Town Charter cannot supersede State Law.

| will not belabor this point any longer other then that | have cooperated to my maximum level in an
attempt to reduce overtime. Inspector Gaetano Nappi, a 42 year veteran of the East Haven Police
Department, has taken over operations in the Police Department and has done his maximum best to
curb police overtime. We, as a team, can do no more without risking safety levels of our publicin our
jurisdiction. | will now require additional funds or transfers or other available monies wherever the
town and you see as warranted in order to complete the fiscal year of 2009-10. | wish to inform youin a
formal manner by way of this letter, that without additional funding or appropriate transfers, we will not
make financial responsibilities for the department during this fiscal year.

Please advise at your earliest possible convenience on what course of action you and the town will
develop.

Chief of Paolice

c.c. Mayor April Capone Almon
Mr. Paul Hongo, Director of Town Affairs
Mr. Ralph Mauro, Assistant Director of Town Affairs
Honorable Board of Police Commissioners
Honorable Town Council, Chairman & Vice-Chairman

Enc. (2)



Date:  September 2, 2009

To: Leonard Gallo, Police Chief

From:  Thomas Thompson, Director of Finance
Subject: Over Time

Dear Chief:

Thank you for the memo on August 24, 2009 concerning the overtime and the detail sheet
you gave me.

Iwas going through all of your budget accounts and noticed that after only 2 months into
the new fiscal year, you are the only department that has spent 50 % of your total
overtime budget for this fiscal year.

As a department head you are responsible for the expenditures which take place within
your budget, which is why I am directing this to you. I am not going to allow any line
item over expenditures for this Fiscal Year. Therefore, I suggest that we schedule a
meeting as soon as possible to discuss your budget and how to curve your overtime
spending.

It is very clear in the Town Charter in Chapter VII Section 7, specifically D & G in
regards to authorizing additional expenditures over and above the approved
appropriations.

Please let me know in advance when we can meet.

incerely g;

Thomas Thompson

Director of Finance
TT/eme

CC: April Capone Almon, Mayor
Paul Hongo, Director, Deputy Community Affairs
Ralph Mauro, Assistant Deputy Community Affairs



East Haven Police Union ¢ Local 1662

P.O. Box 120033

471 North High Street
East Haven, CT 06512
(203) 468-3820

Dear Mr. Hongo,

| am writing this letter in response to a letter | received from the chief that he wrote to
Mr.Thompson. In this letter he mentioned the agreement we made on Clarification of Article XV-Hours of
Work dated October 5, 2009. The chief states that "the ramifications of this particular negotiation have
already shown, in the last month, a spiked increase in necessary overtime for officers”. | believe that this
statement was premature. It took some time to put our agreement in place and there were some days that
were already scheduled prior to our agreement which we could not take back because officers had prior
commitments or plans. | have seen improvements since our agreement especially over this past week
and we will continue to see improvements. The new schedules are in place and we will honor and have
honored our agreement made on October 5, 2009 . The new schedules speak for themselves. Although
we are making every effort to help in this area, | also feel that this department is grossly underfunded at
no fault to yours (we had no long term plan and received nothing from the previous administration). A
higher overtime expenditure is needed for us to improve in areas where we are lacking. History here has
shown that it is cheaper to pay such services in overtime rather than to bring up current staffing levels to
meet today's demand. | feel that you and the current administration have made positive improvements
and are willing to move forward with advancements for the Police Department (i.e. added detective, grant
money, $100,000 study, camera system, Agreement Article XV (Staffing Levels Enjoyed in the Past) and
the funding for five vehicles which we desperately need to maintain). In closing the members of local
1662 are committed to providing quality services to the citizen's of East Haven, improving the working
conditions at the EHPD and we would like to be and should be involved in future planning for this police
department. We welcome discussion on this matter.

Thank you,

7= /
Sgt Frank Mositagna

President Local 1662

¢.c. Mayor April Capone-Almon
Mr. Ralph Mauro
Mr. Thomas Thompson
Board of Police Commissioners
Mr. Paul Thompson
Mr. Gary Depalma
Chief Gallo



AVAT IIOU I WL ISR BB EIES

Date:  September 2, 2009

To: Leonard Gallo, Police Chief

From:  Thomas Thompson, Director of Finance
Subject: Cell Phones

Dear Chief;

When [ started working fof the Town on June 29" we discussed cell phone
use in the police department and you indicated to me the following cell
phones that could be discontinued,

1) H.S. Patrol 996-5559
2) Patrol 410-1515

Please let me know if this is still the case.

Sincerely

A .

Thomas Thompson

Director of Finance
TT/eme

CC: April Capone Almon, Mayor
Paul Hongo, Director, Deputy Community Affairs
Ralph Mauro, Assistant Deputy Community Affairs






ADMINISTRATION & MANAGEMENT

EAST HAVEN | PAUL J. HONGO, JR.

Director

To:  Frank Montagna, President Police Union — Local 1662

Cc.  April Capone Almon, Mayor
Ralph Mauro, Assistant Deputy Director of Town Affairs
Leonard Gallo, Chief of Police
Tom Thompson, Director of Finance
Fred Brow, Chairman — Baoard of Police Commlssmners
Paul Thompson, Chairman — Town Counc11

From: Paul J. Hongo, Jr., Deputy Director of Town Affairs

Date: October 5, 2009

~ RE: Clarification of Article XV ~ Hours of Work

As a follow-up to our meeting on Fﬁday October 2, 2009, in which the Town solicited
the Union’s input to help control expenses (most notably overtime expenses), I have
given careful consideration to the Union’s concern regarding clarification of Article XV — -

Hours of Work.

Section 6 — Selection of Shifts, paragraph 10 states, The Chief shall make every effort to
maintain no less than the same patrol strength as has been enjoyed in the past, and
although the Contract states, This shall not be construed as a minimum manpower clause,
the Town concurs the parties need to set the record straight in terms of identifying and
agreeing to the definition of, no less than the same patrol strength as has been enjoyed in

the past.

To that end, it is my understanding the department has historically scheduled at least one
(1) police officer to work patrol in each of the Town’s four (4) sectors on both the A
Squad (12 am to 8:30 am) and B Squad (8 am to 4:30 pm), and the same plus one (1)
additional police officer on the C Squad (4 pm to 12:30 am) to patrol between sectors and
be available to bring prisoners in for processing. Additionally, in the past the
aforementioned numbers have not included the Duty Sergeant.

250 MAIN STREET « EAST HAVEN, CONNECTICUT 06512

www.townofeasthaven.com © (203) 468-3371 » FAX (203) 468-3372 « Email: towneh.paul@att.net



In an effort to put this matter to rest so we can move forward and focus our collective
attention on other pending issues that are of mutual interest to both parties (including
more discussion about current staffing levels and the affect it has on departmental
overtime), I am requesting your signature below as the Union’s concurrence regarding
the definition of, no less than the same patrol strength as has been enjoyed in the past.

For the Town of East Haven . - For the Union
z%? - Tag, A

Paul J. Hongo i Frank Montg@a

Deputy Director of Town Affairs President, Police Union — Local 1662



EXHIBIT 23



MEMO

EAST HAVEN POLICE DEPARTMENT
EAST HAVEN, CONNECTICUT 06512

MR. THOMAS THOMPSON ~ 11/9/2009
TO: DIRECTOR OF FINANCE DATE:
| CHIEF LEONARD L. GA
FROM:
TRANSFER OF FUNDS
RE:

Dear Mr. Thompson:

As a result of several meetings with Town administrators and yourself and pursuant to a final meeting
of November 6, 2009 a transfer will be made into department accounts. The last meeting of
November 6, 2009 between yourself, Mr. Mauro, Mr. Hongo, Mr. Krebs, Mrs. Williams and myself, the
agreed amount to be transferred for the time being is $229,000 into the overtime wage account 01
332 0190. A review of department accounts will be made once again in February/March 2010.

/’-—“
I derall that can be done o ize overtime accounts. However, as was
eeting, mandatory trainiing is eminent and will take place during this year and every
unexpected injuries or sicknress cannot be anticipated.

The department wi
discussed at th
year thereafter and

c.c. Mr. Paul Hongo
~ Mr. Ralph Mauro
Board of Police Commissioners



MEMO

: EAST HAVEN POLICE DEPARTMENT
| EAST HAVEN, CONNECTICUT 06512
|
l

BOARD OF FINANCE 11/9/2009

TO:

FROM: CHIEF LEONARD L. GA

FINANCE MEETING NOV

Dear Honorable Board;

Regrettably | will not be able to make your meeting of November 18, 2009 as | will not be available
and out of Town. | have discussed this matter with Mr. Thompson and Mr. Hongo who will explain
this transfer of funds to the Honorable Board.

c.c. Mr. Thomas Thompson, Director of Finance



FINANCE DEPARTMENT

Memorandum

Date:  November 05, 2009

To: Leonard Gallo, Police Chief

From:  Thomas Thompson, Director of Finance 77——
Subject: Over Time

After talking with you on Monday I am enclosing a copy of my October 27" memo.
Please let me know when we can meet to go over this (ASAP).

CC: April Capone Almon, Mayor
. Paul Hongo, Director, Deputy Community Affairs
Ralph Mauro, Assistant Director, Deputy Community Affairs

250 MAIN STREET ¢ EAST HAVEN, CONNECTICUT 06512

(203) 468-3210
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EAsT HAVEN

T

FINANCE DEPARTMENT

Memorandum

Date:  October 27, 2009
To: Leonard Gallo, Police Chief
From:  Thomas Thompson, Director of Finance

Subject: Over Time

The Town Council approved 3 300,000 in your overtime, but they also instructed to put back any
worker’s compensation coming in to be credited to your 110 account (regular wages) which,
should give you additional funds in that account. Also, the Captain’s position has not been filled -
so that should give you additional monies in that account (110 account regular wages).

So this is my suggestion, let's schedule an appointment to:

1) Go over all your accounts to determine how much money you are going to have left over.

2) Decide on how much money to transfer.

I noticed after our last meeting with Paul and Ralph the overtime has been reduced to a
reasonable level which if it was like this from the beginning (July I** ) we would not have a

problem.

Also the Town Council made a decision to budget your regular wage account for $ 3,610,802 and
your overtime account for 8 300,000, and you are supposed to live within those budgeted

amounts.

After our meeting, if you want to be placed on the agenda for additional funds please instruct me
and I will do so.

Sincerely

Thomas Ihon?p%fdﬁ/
Director of Finance
TT/eme
CC: April Capone Almon, Mayor
Paul Hongo, Director, Deputy Community Affairs

Ralph Mauro, Assistant Director, Deputy Community Affairs

250 MAIN STREET ¢ EAST HAVEN, CONNECTICUT 06512

(203) 4683210
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DEPARTMENT%
CUND NAME LD oce. O /-

TOWN OF EAST HAVEN

REQUEST FOR BUDGETARY TRANSFER OF FUNDS

DATE 2

Zime. \Noges

7 7
F32, FUND NUMBER S/ Gorn 't =
TO: ACCOUNT ACCOUNT NAME AMOUNT FROM: ACCOUNT ACCOUNT NAME AMOUNT
| O/~ 3232 -0l/O /23, 000.%% Workers Comp Zis | /23,00 22
o/-332 - 090 29,0009 0/-23d-0 t/0 % Ubges 22900022~

TOTAL

TOTAL

JUSTIFICATION: Provide detailed and specific reasons for transfer.
This should include future budget impact on both the “to” and the “from” accounts.

ch additional jgformation if necessary

Approvals:

DIRECTOR OF FINANCE

BOARD OF FINANCE / CLERK

TOWN COUNCIL / CLERK

DATE APPROVED

DATE APPROVED

DATE APPROVED

Transfer #

% % S FINANCE DEPARTMENT USE ONLY % % %

Date Entered / /

Entered by

ply copy  Goldenrod-Department Copy

DISTRIBUTION: White_Finance Yellow-Board / Council Pink-Re

budg, firns-1 (9/92)
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OFFICE OF THE MAYOR

APRIL CAPONE ALMON
Mayor
Chief Gallo
East Haven Police Department
December 8, 2009
Chief,

Per our discussion on December 7, 2009 '

In light of the receipt for an additional $84,000 for police forfeiture; we talked about still
using $9,250 for one (1) car from general fund money which you have in your budget,
then we were going to use monies needed to outfit the rest of the cars from forfeiture and
also police training from this same account. You can also acquire additional police radios
which you needed to add to the radios you already have that Erica received through
Grants from capitol account # 8§1-3-009-24.

I think at this time we should proceed with the following as soon as possible:
1. Retrofit the cars

2. Set up training

3. Purchase the remaining radios

Thank you for your consideration on this matter

75

Assistant Deputy Director of Town Affairs

Ce:  Paul Hongo, Deputy Director of Town Affairs

Board of Police Commissioners

250 MAIN STREET e EAST HAVEN, CONNECTICUT 06512

www.townofeasthavenct.org * (203) 4683204 * FAX (203) 4683372 * email: mayor.towneh@att.net
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EAST FIAVEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET e EAST HAVEN, CONNECTICUT (6512

Mayor April Capone Almon Honorable Board of
Police Commissioners

December 16, 2009

Mr. Ralph Mauro

Assistant Deputy Director of Town Affairs
250 Main Street

East Haven,; CT 06512

Dear Mr. Mauro:

Pursuant to our conversations and subsequently to your letter of December 8, 2009, police vehicles
are being outfitted at this time for service. Training has been set up and Mr. Thompson has received
purchase orders for the outfitting of vehicles out of forfeiture account and the purchase of portable
radios from the appropriate account that you have noted. Account No. 81-3-009-24 will be utilized for
the purchase of the remaining portable radios needed for the East Haven Police Department. At your
request, all purchase orders have already been filed and the department has set up training. (letter
enclosed)

Thank you for your prompt attention on this matter and the excellent cooperation of the Fmance
Department

Sipcere

Chief of Police

c.c. Paul Hongo, Director of Town Affairs
Mr. Thompson, Director of Finance
Board of Police Commissioners

Address all communications to the Cbairman of the Board: of Police Commissioners
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MR. THOMAS THOMPSON
DIRECTOR OF FINANCE

CHIEF LEONARD L. GA

2/4/2010

BUDGET

[ am in receipt of your letter of February 4, 2010 regards to budget preparation. |t appears to me that
after our conversation of February 1, 2010 that there was a misunderstanding on when the
department budget was to be submitted. We have both acknowledged that the town may not be able
to hire additional personnel, which was the hold up for department expenditures.

I hope this clears up any matter or any misunderstanding.

Cordially yours



Memorandum

To: Police, Chief Leonard Gallo

From:  Thomas Thompson, Director of Finance ’%

Date:  February 04, 2010

Subject: Your Department Budget Forms

Per East Haven Town Charter all Department Budget requests are to be

received by my Office no later than February 3, 2010. As of today your
Budget is late.

Please submit your Budget NOW. I will not accept any further delays.

If vou need assistance in your Budget preparation please call me ASAP.

CC:
April Capone Almon, Mayor
Paul Hongo, Deputy Director Community Affairs
Ralph Mauro, Assistant Deputy Director Community Affairs
James Dougherty, Chairman, Town Council

TT/cme
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June 13, 2006

Dear Commissioners:

This evening at a Special Meeting of the Honorable Board of Police Commissioners finds
the commission reviewing an Internal Investigation involving Supernumerary Officer
Robert Nappe. Supernumerary Officer Robert Nappe is alleged to have committed a
violation of General Order 2004-2 and the facts of that investigation are before you. The
facts of this incident are as follows:

On May 25, 2006 Officer Nappe was working as a Supernumerary Officer at the North
High Street Bridge performing traffic duties and public safety operations at that
intersection for the O & G Corporation. Officer Nappe was assigned to E.H.P.D. Car #10.
Several times during the course of the day Officer Nappe was found to be sleeping or
otherwise inattentive to his duties by an O& G Forman. Officer Nappe was alleged to have
fallen asleep or otherwise not att-—"*—~— - %~ *-4-- -« %---* “Lpee times during the course

of the day. A fourth encounter v zen completely documented.
The incident involving Officer N t Gary DePalma, who in turn
reported this incident to his shif . The incident was then
reported to me and at this point into this conduct.

Lt. Jay Falcioni investigated the ase file for your review,
which is now before you. After ] s case file Officer Nappe was

summoned to my office on June 9, 2006 and represented by his attorney Patricia
CoFrancesco. The purpose of this meeting was for a review of the internal matter in
question and not a disciplinary hearing. Town Attorney Lawrence Sgrignari represented
me. That interview resulted in giving a written order for Officer Nappe to appear before
the Honorable Board on June 13, 2006 to address this matter. Officer Nappe was ordered
to appear in front of the board in full E.H.P.D. uniform of the day. It was a short meeting
in which Officer Nappe denied all allegations and claimed that the Police Union has
sanctioned him for two weeks of not being assigned extra duty work. Officer Nappe has
alleged to have appealed this matter but to whom is questionable since is is not a member
_ of Local 1662 and does not enjoy any benefits thereof.



On June 9, 2006, time approximate 1400 hrs. I personally called the O & G foreman who
had made the original complaint against Officer Nappe. I found the O & G foreman to be
both creditable and honest in his statements to me concerning the conduct of Officer
Nappe. According to the O & G foreman, Officer Nappe had fallen asleep, twice in the
morning of May 25, 2006, once in the afternoon and at all three times the O & G foreman
had to bang upon the window to get his attention for Officer Nappe to complete his
assignments. The foreman went on to state that there was an incident involving an irate
female civilian in the afternoon who approached Officer Nappe’s car concerning the safety
factors of the exit ramp of 52 onto North High Street. That matter has not been
documented completely. The O & G foreman, who is not aware of Officer Nappe either
personally or professionally, stated that Officer Nappe had his hands folded, chin upon his
chest, head down, with the vehicle running and the windows closed on at least two
occasions and every time the foreman had to wake him. Officer Nappe was in full uniform.
Each time the foreman would wake him; Officer Nappe was given instructions to let out
construction vehicles and then return to his vehicle. The construction foreman states he
has had no previous involvement with Officer Nappe, nor did he have any previous
encounters with Officer Nappe to his knowledge. The foreman for O & G has given a
written statement to Lt. Jay Falcioni concerning this investigation. The O & G foreman is
fearful of police retaliation concerning his involvement in this matter. I have personally
assured him and have given him my private cell number in the event that he has any
matters of concern.

Upon further examination of this file Officer Nappe, in the preparation of his payment slip,
failed to include the use of a East Haven Police Department vehicle #10 that could have cost
the department monies owed for the use of such equipment. That matter has been cleared
administratively and payment will be made.

Supernumerary Officer Robert Nappe was called in to meet with Lt. Jay Falcioni to give a
statement in regards to this incident on June 4, 2006. The officer filed for 5 hours of
overtime. The officer was again called to the Office of the Chief for an internal review on
June 9, 2006 and again filed for 5 hours of overtime for that meeting. The officer is not a
member of Local 1662 Police Union or its bargaining unit and the overtime slips submitted
to him are under review.



In a recent news article concerning this investigation Officer Nappe is quoted in the
newspaper as stating “the asleep on the job charges aren’t true, although he may have laid
his head back while on his lunch break” these remarks have not been verified other then by
newspaper article.

Officer Nappe and his attorney have been given a copy of this investigation in preparation
for his defense.

FACTUAL CONCLUSIONS:

Supernumerary Officer Robert Nappe is not a member of E.H.P.D. Police union Local
1662 and is not entitled to any of the rights of the current contractual bargaining
agreement.

Officer Nappe has filed for overtime concerning his appearance for an internal inquiry and
for a review with the Chief of Police for the total of 10 overtime hours. That matter is

presently under review.

Supernumerary Officer Robert Nappe was assigned an extra duty job for the O & G
Corporation on May 25,2006 at 0700 hrs. operating Car #10.

Officer Nappe failed to add car payment to his extra duty payment slip for usage of the
E.H.P.D. vehicle. ($5160.00 for 8 hrs)

Officer Nappe was assigned to traffic duties at the North High Street Bridge.

Officer Nappe has given a written statement denying all allegations.

Local Police Union 1662 does not have authority on department discipline. However, in
their sanctioning of extra work against Officer Nappe adds additional credence to the

allegations concerning his conduct.

General Order 2004-2 states very clearly policy, procedures and potential discipline “Police
Officers extra duty work/Supernumerary Police Officers and Crossing Guards.”



The O & G foreman has been found credible, honest and factual in his accounts of the
incident. He has given a written and oral statement concerning this matter. He has been
totally cooperative throughout this investigation, and although not threatened, fears police
retaliation. I have given personal assurances on this matter.

Officer Robert Nappe has received Grade A payment for extra work, in the form of 8
hours of payment of $315.08 from the O & G account.

Officer Nappe has clearly violated General Order 2004-2 as “Police Officers assigned to all
extra duty work shall report promptly to their duty assignment and shall be attentive to
their traffic position. They will diligently perform their duties for pedestrian and
vehicular safety. Police Officers shall not be engaged in conduct that shall divert them
from their appointed task of public safety”. Additionally, “Police Officers shall not engage
in conduct which shall be deemed in the judgment of the Chief of Police shall be contrary
to good discipline or order.”

The Chief of Police can only suspend Police Officers for up to 10 days without pay
pursuant to guidelines at this juncture. All other violations by Police Officers
/Supernumerary Officers are presented to the Honorable Board of Police Commissioners
for their review and judgment.

RECOMMENDATIONS:

After careful review of this matter I have found that the information contained in these
files, witness interviews and review of department general orders, that Officer Nappe has
clearly violated General Order 2004-2. It is my recommendation that his inattentive
behavior at his traffic position has jeopardized public safety and has undermined the hard
working reputation of all East Haven Police Officers. As the Chief Officer of this
department it is my firm recommendation that the services of Per Diem/Supernumerary
Employee Robert Nappe is no longer needed by this department. I am respectfully
submitting this file and my recommendation to the Honorable Board of Police
Commissioners for their final judgment on this matter.

Respectfully Submitted Leonard L. Gallo, Chief of Police
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S et

FAST TAVEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET ¢ EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Leonard L. Gallo
Chief of Police

April 4, 2008

Honorable Mayor April Capone Almon
250 Main Street
East Haven, CT 06512

Re: Robert Nappe
Dear Mayor:

Pursuant to our recent discussion concerning Robert Nappe and his reinstatement to the Police
Department, several matters must come to your attention. Mr. Nappe, as you know, was a victim of a
pedestrian accident on or about August 19, 2006 and subsequently has sued for medical reasons
through the law offices of Patricia Cofrancesco. He has also returned from Iraq in the war zone. Infieu
of the fact that you have ordered, and will reaffirm that order, to reinstate Mr. Nappe we have
discussed some liability issues to safeguard the Town.

I have scheduled a medical examination for Mr. Nappe on Monday, April 7, 2008 at 11:00 a.m. and a <.
psychological examination on Wednesday, April 9, 2008 at 12:00 noon. | know you are in agreement
with these matters as is Mr. Hongo. ﬁ/

However, it is my professional opinion, and | am strongly encouraging you, to wait for the results of

these examinations previous to Mr. Nappe returning to work. Additionally, | want a written legal

opinion and representation from an attorney on this matter to avoid any legal conflict. Liability for the
town is my concern as well as it is yours. | would appreciate your cooperation on this matter. /4 {)g

W
Leonard L. Gallo

Chief of Police | 4 %
C.c. Mr. Paul Hongo, Director of Administration & Management %MV )

Address all communications to the Chief of Police
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EAST HAVEN BOARD OF POLICE : SUPERIOR COURT
COMMISSIONERS
JUDICIAL DISTRICT
OF NEW HAVEN
Vs, . AT NEW HAVEN
TOWN OF EAST HAVEN,
and APRIL CAPONE ALMON : APRIL_;LZOOS

The foregoing Application for Bx Parte Temporary Injunction and Affidavit having becn
considered by the Court, and it appearing for good cause shown that a temporary ex parte injunction
should be issued without bond; o

NOW, THEREFQRE, BY THE AUTHORITY OF THE STATE OF CONNECTICUT, the
defendants, TOWN OF BEASTHAVEN and APRIL CAPONE ALMON, are hereby commanded and
strictly enjoined under penalty of law, henceforth and until further Order of the Superior Couirt, from
taking any further action to inferfere with, undermine, hinder the prosecution of or withdraw the
Appeal; from taking any further action fo interfere with, underminc orusurp the Plaintiff's decision-
making authority with regard to the appointment of Nappe as an East Haven Police Officer; and,
from taking any action to hire Nappe as an East Haven Police Officer withont the advance consent
and approval of the Plaintiff,

Dated at New Haven, Connecticut, this _Z_ day of April, 2008.

“W/%
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OFFICE OF THE MAYOR

APRIL CAPONE ALMON
Mayor

April 3, 2008

Police Chief Leonard Gallo

East Haven Police Department

471 North High Street

East Haven, CT 06512

RE: Robert Nappe

Dear Chief Gallo:

I am writing with reference to the above-entitled matter.

As you may know, New Haven Superior Court Judge Angela Robinson entered
an Order in 2007 that Robert Nappe be reinstated as a Police Officer.

The Board of Police Commissioners took an Appeal, which has since been
withdrawn.

Accordingly, please do that which is necessary to put Officer Nappe on your
Department work schedule as soon as possible and to provide him with any and
all necessary Department-issued equipment, as well as his badge.

Should you have any questions or concerns regarding this directive, please feel
free to contact me.

Thank you.
Very truly yours,

V:

/Mayo April ;Capone Almon

250 MAIN STREET e EAST HAVEN, CONNECTICUT 06512

www.townofeasthaven.com © (203) 468-3204 * FAX (203) 468-3372 * email: mayor.towneh@att.net



OFFICE OF THE MAYOR

EAST HAVEN

APRIL CAPONE ALMON
Mayor

April 3, 2008

Police Chief Leonard Gallo
East Haven Police Department
471 North High Street

East Haven, CT 06512

RE: Robert Nappe

~ Dear Chief Gallo:

| am writing with reference to the above-entitled matter.

As you may know, New Haven Superior Court Judge Angela Robinson entered
an Order in 2007 that Robert Nappe be reinstated as a Police Officer.

The Board of Police Commissioners took an Appeal, which has since been
withdrawn.

Accordingly, please do that which is necessary to put Officer Nappe on your
Department work schedule as soon as possible and to provide him with any and
all necessary Department-issued equipment, as well as his badge.

Should you have any questions or concerns regarding this directive, please feel
free to contact me.

Thank you.
Very truly yours,

i

Mayo April Capone Almon

AEA RLATRT CTNETYT a TACT LTAUTAT CONANCOTIOTTT NAKTY



OFFICE OF THE MAYOR

APRIL CAPONE ALMON
Mayor

To: Chief Gallo
From: Mayor April Capone Almon (}\(,v
Date: April 9, 2008

CC: Paul Hongo, Director of Administration and Management;
Ralph Mauro, Asst. Director of Administration and Management;
Thomas Russell, East Haven Police Union

The town was notified yesterday of the entry of a temporary Ex Parte Rite of Injunction
filed by the East Haven Board of Police Commissioners with a hearing scheduled for
April 21, 2008.

Accordingly, and given the arguable parameters of the Court Order that is presently in
pléace, the town cannot effect any steps which would support the employment of Robert
Nappe as an East Haven Police Officer.

Based upon the present state of the litigation between the parties, and in an effort to avoid
the appearance as well as the reality of the town violating any questionable court order,
you are hereby directed to remove Robert Nappe’s name from your department’s work
schedule pending further notification from the court.

250 MAIN STREET * EAST HAVEN, CONNECTICUT 06512

www.townofeasthaven.com * (203) 4683204 = FAX (203) 468-3372 = email: mayor.towneh{@att.net



EA%? (ﬁAVEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET e EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Leonard L. Gallo
Chief of Police

April 4, 2008

Honorable Mayor April Capone Almon
250 Main Street
East Haven, CT 06512

Re: Robert Nappe
Dear Mayor:

Pursuant to our recent discussion concerning Robert Nappe and his reinstatement to the Police
Department, several matters must come to your attention. Mr. Nappe, as you know, was a victim of a
pedestrian accident on or about August 19, 2006 and subsequently has sued for medical reasons
through the law offices of Patricia Cofrancesco. He has also returned from Iraq in the war zone. In lieu
of the fact that you have ordered, and will reaffirm that order, to reinstate Mr. Nappe we have
discussed some liability issues to safeguard the Town.

1 have scheduled a medical examination for Mr. Nappe on Monday, April 7, 2008 at 11:00 a.m. and a
psychological examination on Wednesday, April 9, 2008 at 12:00 noon. | know you are in agreement
with these matters as is Mr. Hongo.

However, it is my professional opinion, and | am strongly encouraging you, to wait for the results of
these examinations previous to Mr. Nappe returning to work. Additionally, | want a written legal
opinion and representation from an attorney on this matter to avoid any legal conflict. Liability for the
town is my concern as well as it is yours. | would appreciate your cooperation on this matter.

&0
Lteonard L. GaIIo
Chief of Police

C.c. Mr. Paul Hongo, Director of Administration & Management



| LEL
ST OﬁIAVEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET e EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Leonard L Gall
_ o
Chief of Police

April 7, 2008

Honorable Mayor April Capone Almon
250 Main Street
East Haven, CT 06512

Dear Mayor Almon:

On April 7, 2008 | have re-instated Officer Robert Nappe to the East Haven Police Department based
upon your directive and pending any court litigation that may follow. |- will follow your lawful orders and

the orders of the court as | always have in the past.

Pursuant to our discussions please have your legal staff submit to POSTC (Police Officer Standards &
Training Council) the required decision, in writing, from the Board or court reinstating officer Nappe to
our roster. This is a POSTC regulation for certification of all Connecticut Police Officers. Additionally, |

would-appreciate a copy for department files.

Leonard L. *l
Chief of Police

C.c. Mr. Paul Hongo, Director of Administration & Management
POSTC Letter enclosed



State of Connecticut

Police Officer Standards and Training Council
Connecticut Police Academy

April 4, 2008

Chief Leonard L. Gallo

East Haven Police Department
471 North High Street

East Haven, CT 06512

SUBJECT:  Hiring of Part-Time Employees — Reinstatement of Employees

Dear Chief Gallo:

It is the POST Council policy that if an employee leaves the employment of their agency
(resigned or retired) and are gone from employment within that agency for more then
thirty (30) days, if they want to return they must meet the entry-level requirements of the
Council (polygraph, physical fitness, background etc). The exception is when an
employee is terminated and either the State Labor Board orders the employee reinstated
or a Court of Law orders the employee reinstated. The decision (in writing from the
Board or Court) shall accompany the letter from the Town requesting the person be added
back on to the roster. Any training missed during their absence must be made up prior to
going back on the road and dealing with the public.

In furtherance of this it is this agencies understanding that one employee, Robert M.
Nappe, Cert.#6246, has been ordered back to work by the Court and this person had in
fact attended review credit training in 2006 (52 Hours) and his current triennial
certification period does not lapse until June 30, 2009 . This employee would only be
required to make up any firearms training he missed (if any) during his absence
(terminated 6-26-06 to date rehired).

If you should have any further questions please contact me at (203) 427-2606 anytime.

Sincerely

; ; ;0
Gary Pfeifer
Compliance Officer
Certification Division

cc: Thomas E. Flaherty, Executive Director

MRE Deactnn Asrmanmizn o KA 1.
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EAST HAVEN BOARD OF POLICE . SUPERIOR COURT
COMMISSIONERS |
JUDICJAL DISTRICT
| OF NEW HAVEN
vs. . AT NEW HAVEN
TOWN OF EAST HAVEN,
and APRIL CAPONE ALMON : APRIL_Z_, 2008

The foregoing Application for Ex Pacte Temporary Injunction and Affidavit having becn
considered by the Court, mditappeaﬁngfurgoodcaﬁseshownthatatempmryexpuw injunction
should be issued without bond; v

~ NOW, THERBFORE, BY THE AUTHORITY OF THE STATE OF CONNBCTICUT, the
defendats, TOWN OF EASTHAVEN and APRIL CAPONE ALMON, are hereby commanded and
strictly enjoined under penalty of law, henceforth and until further Order of the Superior Coust, from
taking any further action to interfere with, undermine, hinder the prosecution of or withdraw the
Appeal; from taking any further action to intetfere with, underminc orusurp the Plaintiffs decision-
making authority with regard to the appointment of Nappe as an East Haven Police Officer; and,
from taking any action to hire Nappe as an Bast Haven Police Officer without the advance consent
and approval of the Plaintiff,

-
Dated at New Haven, Connecticut, this day of April, 2008.

M
M
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EAST HAVEN BOARD OF POLICE . SUPERIOR COURT
COMMISSIONERS |
JUDICIAL DISTRICT
| OF NEW HAVEN
e e . . _ATNEWHAVEN S
TOWN OF EAST HAVEN,
and APRIL CAPONE ALMON : APRIL ;L.zoos

The foregoing Application for Ex Parte Temporary Injunction and Affidavit having been
considered by the Court, and it sppearing for gaod cause shawn that a tetuporary e parbo fajunction
should be issued without bond; o

NOW, THERERORE, BY THE AUTHORITY OF THE STATE OF CONNECTICUT, the
defendants, TOWN OF EASTHAVEN and APRIL CAPONE ALMON, are hereby commanded and
strictly enjoined under penalty oflaw, henceforth and until further Order of the Superior Court, from
taking any further action to interfere with, undermine, hinder the prosecution of or withdraw the
Appeal; from taking any further action to interfere with, underminc or usurp the Plaintiff’s decision-
making authority with regard to the appointment of Nappe as MEMMPOHOGOEM and,
from taking any action to hire Nappe as an East Haven Police Officer without the advance consent
and approval of the Plaintiff,

Dated at New Haven, Connecticut, this _1 day of April, 2008.

“m/%
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Martin H. Klein, Ph.D.
Licensed Clinical Psychologist

21 Rice Terrace Suite 313

Branford, CT 06405
(203) 481-4000

April 8, 2008
RE: Robert Nappe (DOB:10/04/1957)

To Whom It May Concern:

I have seen Mr. Robert Nappe today for a psychological evaluation. It is my expert opinion that
Mr. Nappe is psychologically fit for any type of police duty effective immediately.

Sincerely Yours,

Py

-

Martin H. Klein, Ph.D.



Apr 08 08 05:16p TOWN OF EAST HAVEN 2034683372

CHAPEL MEDICAL GROUP, P.C.

1308 CHAPEL STREET
NEW HAVEN, CONNECTICUT 06511

April 8, 2008

RICHARD J. BARSE
M.D. To Whom It May Concern:

Re: Robert Nappe

WAYNE S. WARREN O/B: 10/4/57

M.D.
After a thorough physical examination of Mr. Robert Nappe on April 8,
PATRICK ASIEDU 2008, I certify that he is physically fit for active police duty.
M.D.

SUNIL G. MENON Sincerely,

M.D.

JENNIFER J. FLYNN Patrick Asiedu, M.D., PhD.

APRN.
PA/dh

PHONE (203) 865-5111
FAX (203) 562-2368
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Nappe

happy
- tobeback

on the job

E. Haven officer fought
4 years to be reinstated

By Mark Zaretsky
Register Staff

EAST HAVEN — Police Officer Bob Napp
was thrilled to be back in blue and on the jo
Monday after a four-year battle to regain th
job he reluctantly retired from in 2004.

The Board of Police Commissioners ha

refused to grant him a one-year leave ¢
absence to take
job training Irac
7<police recruits.
" However, a
injunction th:
a lawyer for tk
Board of Polic
Commissionel
is said to hav
obtained could re;
der Nappe’s victo
temporary.

The lawye
Mark Kovacl
whom the poli
‘BradHomiganRegister | D0ATd hired aft

. East Haven police Officer Mayor April Capor

Almon announcs
pOb Nappe was back on the. plans to settle t!
job Monday.

board’s Supren
Court appeal of a lower court ruling to rehi
Nappe despite the board’s objections, did n
return calls for comment.

Lawrenge Sgrignari, the former town att
ney who represents the police board in otk
matters, said Kovack told him he had got
injunction late Monday afternoon. But Sg
gnari had no further details.

Even with the possibility of an injur
tion blowing in the wind, Nappe, 50, said
couldn’t be happier.




il
4

- East Haven: Nappe back on job after 4-year fight

Continued from Al

- “If they get-an, injunction, they
get an injunction,” he said. “But
meanwhile, I'm on the job.”

He said he spent much of the
day practicing on.the depart-
ment’s shooting range and famil-
iarizing himself with some laws
and procedures including a new
computerized records system.

“] was a little nervous coming
in this morning,” said Nappe, a
certified paramedic who former-
ly headed the department’s dive
team. “I was a little anxious.”

But “a lot of the men have been
really receptive,” Nappe said.
“There’s just a lot of new guys”
who weren’t on the force four

years ago.

». ‘He said he talked with Chief of
Police Leonard Gallo, who previ-
ously opposed Nappe getting his
job back.

Gallo deferred comment to the
mayor. )

But what really has made

Nappe happy is “the people of

East Haven,” he said. “I didn’t
realize how happy it made some
people that they’ve got me back
on the job.” He said he has been
hearing from people everywhere
he goes.

Nappe also said he was pleased
because “now Connecticut can
be used as a precedent” for other
states “because we have a prec-
edent-setting case, and I'm back
in uniform,” and other police
officers from other places who

left their jobs for similar purpos-
es “can be back in uniform.”
Capone Almon was unaware
of any injunction Monday after-
noon but said, “I'm completely
within my rights as mayor and
we’'re going forward. Right
now, [ want Chief Gallo, Officer
Nappe and all of our staff at the
Police Department to focus on
what they do best, which is law
enforcement and public safety in
the town of East Haven.” _
. She said she was at the Police
Department Monday morning for
rollcall and Nappe “was very excit-
ed, very happy to be back. ... He
had a new radio and a new badge.
... He will be issued a department
firearm. ... He will receive what-
ever training” he needs.

“Part of my message to hi1
was, ‘This is not your fight ans
more. You go back to being
police officer. The legal battle
are mine, and they’re going to t
very short-lived, because there
no merit to any of this.””

Capone Almon - recentl
announced that the town ha
agreed to drop its Supreme Cou
appeal of a lower court ruling -
rehire Nappe. Nappe agreed n
to pursue any claim to $90,000
back pay that could be due him

Police board Chairmas
Pasquale “Pat” Romano ar
others, including Town Couns
Minority Leader Ken McKay,

1, have accused the mayor of ¢
cumventing the police board a)
overstepping her authority.
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EAST HAVEN BOARD OF POLICE . SUPERIOR COURT
COMMISSIONERS
JUDICIAL DISTRICT
| OF NEW HAVEN
Vs, . AT NEW HAVEN
TOWN OF EAST HAVEN,
and APRIL CAPONE ALMON : APRIL_Z,ZOOS

The foregoing Application for Ex Parte Temporary Injunction and Affidavit having becn
considered by the Court, and it appearing for goad cause shawn that a temporary ex parte injunction
should be issned without bond;

NOW, THEREFORE, BY THE AUTHORITY OF THE STATE OF CONNECTICUT, the
defendants, TOWN OF EAST HAVEN and APRIL CAPONE ALMON, are hereby commanded and
strictly enjoined under penalty oflaw, henceforth and until further Order of the Superior Court, from
taking any further action to interfare with, undermine, hinder the prosecution of or withdraw the
Appeal; from taking any further action to interfere with, undermine or usurp the Plaintiff’s decision-
making authority with regard to the appointment of Nappe as an East Haven Police Officer; and,
from taking any action to hire Nappe as an East Haven Police Officer without the advance consent
and approval of the Plaintiff,

| Dated at New Haven, Connecticut, this _Z day of April, 2008,

28 CoURT /%/

Judge/Assistant-Clerk
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OSES &
WAKE, SEE. DIMES, BRYNICZKA & BLOOM

FACSIMILE TRANSMITTAL SHEET

TO: FROM:
Leonard Gallo, Chief Mark J. Kovack
OOMEANY: DATE:
East Haven Police 04/04/08
PAX NUMBER: TOTAL NO, OF PAGES INCLUDING COVER;
203-468-3829 2
RE: YOUR REFERENCE NUMBER:
East Haven Board of Police
Commissioners v. Town of East
Haven, et al.
Chief Gallo:

At the request of my client in the above-referenced matter, transmitted herewith is a copy
of the injunction granted by the court.

MJK

{00179052DOC}
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NEW HAVEN- NEW LONDON

RYAN & RYAN, LLC 900 Chapel Street, Suite 621

New Haven, Connecticut 06510

Labor, Employment and Immigration Law Phone: 203.752.9794
Fax: 203.785.1547

DAVID A. RYAN, JR.

david.ryan@ryan-ryan.net
203.752.9794 ext. 14

February 28, 2008

Frank J. Kolb, Jr.

Kolb & Associates, PC
49 High Street

East Haven, CT 06512

Re:  Town of East Haven

Dear Attorney Kolb:

I have completed my investigation regarding an alleged charter violation related to
purchase orders and the outfitting of four police cars. Enclosed please find the

investigation report, which was submitted to Mayor Almon. Also enclosed, per your
request, are notes of interviews relating to the purchase order issue.

Sir}7rely,
(%

[/),évid’ i}/

Lo /
Enclosurez



NEW HAVEN: NEW LONDON

RYAN & RY AN, LLC 900 Chapel Street, Suite 621

New Haven, Connecticut 06510

Labor, Employment and Immigration Law Phone: 203.752.9794
ploy g Fax: 203.785.1547

PRIVILEGED AND CONFIDEN TAL

MEMORANDUM
TO: April Capone Almon
Mayor
Town of East Haven
FROM: David A. Ryan, Jr.. Esq. !
Ryan & Ryan, LLC
DATE: February 26, 2008
RE: Independent Investigation

Police Department Purchase Orders

You asked me to conduct an investigation concerning certain Town of East
Haven (“Town™) Police Department purchase orders related to the outfitting of four
police cars. The investigation was specifically focused on whether the purchases
made by Chief Leonard Gallo on behalf of the Town’s Police Department violated
the Town Charter or the Town's budgetary process. In addition, you requested that |
address in my report any other related issues that were uncovered during my
investigation. This memorandum summarizes the investigation by (1) providing a
summary of the conclusions reached, (2) outlining relevant provisions of the Town
Charter, (3) describing the process of the investigation, and (4) setting forth my
conclusions based on the facts that were found.

Summary

The initial question presented is whether the manner in which the purchase
orders relative to four vehicles were processed violated the Town Charter or the
Town's budgetary process. I conclude in answer to this question that both the Town
Charter and the Town's budgetary process were violated in connection with the
processing of the purchase orders. However, I also conclude that, in the past. proper
procedures for making purchases have not been followed and those purchases have
not been questioned and/or have been approved. 1 find that, because proper
procedures were not always followed and because there is no evidence to indicate



otherwise, Chief Leonard Gallo’s actions, although improper and in violation of the
Town Charter. were not taken with any illicit intent.

Another issue which arose during my investigation concerns a purchase
made by Chief Gallo on behalf of the Police Department from a company known as
Nexgen Solutions (“Nexgen™). The question presented was whether Chiet Gallo’s
act in executing a contract with Nexgen and the processing of purchase orders in
connection with the Nexgen purchase violated the Town Charter. the Town's
budgetary process or your directive issued on December 5, 2007 concerning
department purchases. 1conclude in answer to these questions that the Town
Charter, the Town’s budgetary process and your directive concerning department
purchases were violated in connection with the execution of the Nexgen contract and
the processing of the Nexgen purchase orders. Again, however, I find that there is no
evidence that Chief Gallo’s actions were taken with illicit intent.

Town Charter

Chapter VI, Section 7(C) of the Town Charter describes the powers and
duties of the Town’s Chief of Police. Paragraph (C) provides in pertinent part: “The
Chief of Police shall be appointed and removed by the Mayor in accordance with
State Statutes. . . . . He shall enforce rules and regulations concerning the operation of
the department and the conduct of all officers and employees thereof.”

Chapter VI, Section 7 of the Town Charter addresses expenditures and
accounting. Paragraph (A) provides: “No purchase shall be made by any
department, board, commission or officer of the Town, except through the Finance
Department. The Director of Finance shall record the amount of purchase and

contracts for future purchases as encumbrances against the appropriation from which
they are paid.”

Paragraph (D) provides in relevant part: “The several departments,
commissions, officers and boards of Town shall not involve the Town in any
obligation to spend money for any purpose in excess of the amount appropriated
therefore until the matter has been approved by the Council.”

Paragraph (G) provides: *Every payment knowingly made in violation of the
provisions of this Charter shall be deemed illegal and every official authorizing or
making such payment, or taking part therein, and every person receiving such
payment, or any part thereof, shall be jointly and severally liable to the Town for the
full amount so paid or received. If any officer or employee of the Town shatll
knowingly incur any obligation or shall authorize or make any expenditure in
violation of the provisions of this Charter or take any part therein, such action shall
be cause for his removal.”



Summary of Investigation Process

The investigation into the Police Department purchases included a review of
the following documents: The Town Charter. the purchase orders in question,
invoices, memoranda from you to Paul Rizza and from Paul Rizza to you dated
December 18, 2007, a memorandum from you to all Town department heads dated
November 19, 2007, Board of Finance meeting minutes for December 5, 2007,
delivery receipt acknowledgements for four police cars, Police Department Vehicle
Fleet list, and a memorandum from Chief Leonard Gallo to Finance Director Paul
Rizza dated May 3, 2007 requesting a transter of funds.

The investigation also included interviews with the following persons: Chief
Leonard Gallo; Chief Gallo’s Administrative Assistant, Virginia Williams; Captain
James LaBanca; Inspector Gaetano Nappi; Lieutenant Henry Butler; Assistant
Director of Administration and Management Ralph Mauro; Director of Finance Paul
Rizza; and retired Detective and former police union president Troy Raccuia.

e Purchase Orders and Invoices

Two purchase orders were prepared for the outfitting of four police cars.
Purchase Order No. 147164 is dated 11/29/07 and is signed by Chief Gallo. This
purchase order relates to the purchase of emergency and other equipment for the
police cars from Fleet Auto Supply (“Fleet”™) and the installation of the equipment by
Fleet. At the top of the purchase order form, there is a reference to fund account
number: 01 332 0440. Fleet’s State Contract Bid number is also listed on the
purchase order. New Car numbers 21, 32 and 16 are listed on the purchase order
beneath the date of 11/20/07. The cost to outfit each car with emergency equipment
is $11,023.59; for a total cost of $33,070.77 to outfit the three cars.

Fleet invoice numbers 4487, 4490 and 4488 dated November 20, 2007 are
attached to Purchase Order number 147164. The attached invoices detail the
equipment installed in each car and the price for each item. On the invoices, under
the words “Purchase Order”. there is a reference to a car number rather than a
purchase order number. The invoices attached to Purchase Order number 147164,
reference “New Car 327, “New Car 31” and “New Car 21",

The second purchase order prepared for the outfitting of the police cars is
numbered 147166. This purchase order is also dated 11/29/07 and is signed by Chief
Gallo. Fleet is listed as the vendor and Fleet’s state contract bid number is referenced.
New Vehicle number 16 is listed on the purchase order beneath the date of 11/20/07.
There is no fund account number referenced in the box indicated for such
information. However, there are two fund account numbers listed in the middle of
the form. On the same line as tund account number 01 332 0440 is the amount of
$8259.23. On the next line, across from fund account number 01 332 0561 is the
amount of $2764.36. The total amount is $11,023.59. Attached to Purchase Order
Number 147166 is Fleet invoice number 4485 dated 11/20/07. Under the words



“Purchase Order™ on Fleet invoice number 44835, there is no reference to a purchase
order number or car number.

¢ Board of Finance Meeting Minutes, Memoranda and Other Documenis

Memeorandum to Department Heads. On November 19, 2007,
vou issued a memorandum to all department heads ordering a
purchase freeze. You ordered that all pending purchase orders for
goods and services ordered but not received be submitted to the
Finance Office no later than December 5, 2007. The November 19,
2007 memorandum states: “The purpose for this action is to
encumber the funds prior to payment.” The memorandum also
provides procedures for emergency purchases.

Board of Finance Meeting Minutes. According to the minutes
from a Board of Finance Special meeting on December S, 2007',
there was a discussion related to the transfer of funds to fund account
number 01-332-0440 (“440”) among members of the Board of
Finance, Chief Gallo and Director of Finance Paul Rizza. At the
meeting, Board member Richard DePalma questioned the request for
a transfer of $2,765 to the 440 account. Specifically, Mr. DePalma
asked whether that account was used for purchasing new vehicles.
Mr. Rizza responded that the account is used for purchasing and
outfitting vehicles. Mr. DePalma then asked whether the work
costing $2,765 had been completed. Chief Gallo replied “yes”, Mr.
DePalma expressed concern that the work was done before the fund
transfer was approved. Mr. Rizza explained that a purchase order
had been generated and certified for the expense but that the invoice
had not been paid. As a result of these discussions, the Board denied
the request for a transfer of $2,765 into the 440 account.

Memoranduem From Paul Rizza. In response to your request, Paul
Rizza conducted a review of the purchase orders, invoices and the
fund account in question. As outlined in Mr. Rizza’s memorandum
dated December 18, 2007, as of December 1, 2007 account 440 had a
balance of $41,330.48. The total cost for outfitting the four police
cars, as listed on Purchase Order numbers 147164 and 147166 and
the attached invoices, was $44,094.84. This resulted in a shortage of
$2,765.

Memorandum from Chief Gallo. In a memorandum from Chief
Gallo to Mr. Rizza dated May 3. 2007, Chief Gallo requested a
transfer of funds into account 01-332-0561 (“5617) “vehicles

! Initially, the meeting minutes were incorrectly dated November 5, 2007. The date was later

cotrected.



supplies and parts™ tor purchases associated with the outfitting of
three newly-purchased police cars.

o Interviews

[n the course of the investigation, interviews were conducted with Chief
Leonard Gallo; the Chief’s Administrative Assistant, Virginia Williams; Captain
James LaBanca; Inspector Gaetano Nappi; Lieutenant Henry Butler; Assistant
Director of Administration and Management Ralph Mauro; Director of Finance Paul
Rizza; and retired Detective and former police union president Troy Raccuia. These
individuals were questioned about their knowledge related to the purchases in
question and/or their knowledge of past and present procedures for Police
Department purchases.

Factual Findings And Determinations

The factual tindings as to each issue are described below along with my
conclusions.

e Fleet Auto Purchases

In the fall of 2007, the Police Department purchased from Warnock
Automotive four new Ford Crown Victoria cars to use as police cars. As purchased
from Warnock Automotive, the cars are not outfitted with emergency or other police
equipment. The cars were delivered to Fleet for outfitting on October 12, 2007.
Fleet worked on outfitting the cars in October and/or November 2007.

On November 19, 2007, you held a meeting with the department heads to
discuss the Town'’s finances. Chief Gallo attended the meeting. You requested that
the department heads make no further purchases and submit documentation for
pending purchases to the Finance Department. Later that day, you issued a memo
directing the department heads to submit pending purchase orders to the Finance
Office no later than December 5, 2007, for the purpose of encumbering the funds
prior to payment.

On or about November 21, 2007, Ralph Mauro met with Chief Gallo and the
Chief’s Administrative Assistant, Virginia Williams, to discuss Police Department
finances and potential requests to the Board of Finance for transfers to and from line
item accounts. During the meeting, Chiet Gallo told Mr. Mauro that Fleet was
working on outfitting four police cars but did not specifically communicate that a
transfer would be needed to cover the expense for Fleet’s work in outfitting the four
police cars.



On or about November 20, 2007, the Police Department contacted Fleet and
requested invoices® for the work being performed and equipment installed on the
four cars. On or about the same day, Fleet sent the requested invoices to the Police
Department. On November 29, 2007, Virginia Williams prepared Purchase Order
numbers 147164 and 147166. When Ms. Williams was preparing the purchase
orders she became aware that there were not sufficient funds in the 440 account to
cover the invoices from Fleet for the four cars. Ms. Williams informed Chief Gallo
of the insufficient funds in the 440 account, “motor vehicles”, and told Chief Gallo
that there were funds available in the 561 account “vehicle supplies and parts”. Chief
Gallo authorized allocating a portion of the expense for outfitting one of the cars to
the 440 account and the remaining portion of the expense for outfitting that car to the
561 account. Chief Gallo signed purchase orders 147164 and 147166. The purchase
orders, with attached invoices, were submitted to the Finance Department prior to
December 5, 2007 as instructed by the November 19, 2007 memo.

Both Mr. Rizza and Mr. Mauro reviewed the purchase orders received from
the departments, including those received from the Police Department. Mr. Mauro
and Mr. Rizza discussed the purchase orders received the Police Department for the
work performed and equipment installed by Fleet. Mr. Mauro talked to Chief Gallo
regarding purchase order 147166, which split the expense between the 440 account
and the 561 account and informed him that the allocation was improper. Mr. Mauro

said that he was going to request a transfer from the Board of Finance in the amount
of $2.764.00 into account 440.

On or about November 28, 2007, Fleet’s work on two of the four cars was
completed. Lieutenant Butler picked up the two cars from Fleet and drove them to
the police station. On or about December 8, 2007, the other two cars were delivered
from Fleet to the police station.® On the same day or the day after the cars were
delivered, the officers began using the cars.

On December 5, 2007, the Board of Finance held a special meeting. During
the meeting, the Board discussed the transfers requested for the Police Department.
In response to Mr. DePalma’s question, Chief Gallo acknowledged that the work on
the police cars had already been performed although there were insufficient funds in
account 440 “motor vehicles™ and a transfer of funds into that account to cover the

expense had not yet been approved. The Board did not grant the requested transfer
of funds into the 440 account.

2 There is no evidence to verify that the police department obtained an estimate from Fleet for
the work on the four cars before the work was performed. Further, no person interviewed recalled
receiving an estimate for the work prior to the work being performed.

® It should be noted that, while the Vehicle Identification Numbers (“VIN") as shown on
Fleet’s invoices and the Delivery Acknowledgement Receipt from Warnock correspond, those VIN
numbers do not correspond to the same cars listed on the police department’s Vehicle Fleet list. For
example, the VIN number for car number 21 as shown on the Fleet invoice is listed as the VIN number
for car number 31 on the department’s Vehicle Fleet list.
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The Finance Department has not processed Purchase Order 147166 and has
not paid Fleet's invoice, which is attached to that purchase order. It is the Finance
Department’s position that the entire expense is properly allocable to the 440
account, in which there are currently insufficient funds.

¢ Proper Procedure

The following is the proper procedure for making purchases: obtain an
estimate from the vendor; ensure that there are sufficient funds in the proper line item
account; if there are insufficient funds in the proper line item account, request and
obtain a transfer from the Board of Finance; prepare a purchase order; submit the
completed purchase order to the Finance Department; if the purchase order is
approved then the items may be purchased or the work may be pertormed; and
submit an invoice to the Finance Department for payment. However, in the past (last
five to ten years), purchases have been made and work, on a few occasions. has been
performed prior to submitting a purchase order to the Finance Department. In
addition, in the past five to ten years, account number 561 “vehicle supplies and
parts™ has been used for expenses incurred in outfitting new police cars.

Based upon the investigation conducted, I have concluded that Chief Gallo
committed a violation of the Town Charter and Town budgetary procedures when he
caused the purchase of equipment and setvices relating to the outfitting of four police
cars without having sufficient funds in the proper line item account to make said
purchase. Despite the fact that Chief Gallo either had knowledge that there were
insufficient funds for the purchase in the proper line item account or did not take care
to ensure that sufficient funds were available in the proper line item account, Chief
Gallo proceeded with the purchase and authorized Fleet to perform the work.
Although I conclude that Chief Gallo’s actions were improper and in violation of the
Town Charter and the Town’s budgetary procedures, there is no evidence that Chief
Gallo took these actions with illicit intent. This conclusion is based in part on my
finding that. in the past, despite the fact that proper procedures for making purchases
have not been followed those purchases have not been questioned or have been
approved.

I am recommending discipline for Chief Gallo because it is my opinion that
he neglected his responsibilities as they relate to making purchases for the Police
Department. Chief Gallo is aware that the proper procedure would have been to
obtain an estimate for the work and submit a completed purchase order to the
Finance Department prior to authorizing Fleet to perform the work on the cars.
Instead of following this procedure, Chief Gallo authorized the performance of the
work without first submitting the purchase order to the Finance Department and
without the Finance Department’s approval. Further, Chief Gallo was. or should
have been, aware that there were insutficient funds in the 440 motor v icle account
to outfit the four cars. it is Chief Gallo’s responsibility to ensure that there are
sufficient funds in the proper line item account before he authorizes a purchase.
Chief Gallo is also responsible for ensuring that purchase orders are properly



completed. Any uncertainty regarding the proper procedure for making a purchase
or the proper line item account fo use for a certain purchase should have been
addressed with the Finance Department before the purchase or work was authorized
and/or performed.

Town Charter Chapter VI, Section 7(C) specifies that the Mayor has
appointment and removal powers for the Town’s Chief of Police in accordance with
State Statutes. Although I have been asked to investigate this issue, 1 have not been
directed to make a recommendation as to the specific level of discipline that I believe
is warranted. Therefore, 1 will not make such a recommendation. [ do, however,
recommend that, in ascertaining the level of discipline appropriate for Chief Gallo,
you consider the fact that Town Charter Chapter VII, Section 7(G) provides in part:
“If any officer or employee of the Town shall knowingly incur any obligation or shall
authorize or make any expenditure in violation of the provisions of this Charter or
take any part therein, such action shall be cause for his removal.” [ also recommend
that, in ascertaining the appropriate level of discipline, you consider the following:
(1) a Charter violation is a serious infraction; (2) in the past, although proper
procedures for making purchases have not been followed. those purchases have not
been questioned and/or have been approved; and (3) there was no evidence that Chief
Gallo had any tllicit intent related to the purchases at issue.

e Nexgen Solutions Purchase

In the course of my investigation into the issue of the Police Department
purchase orders related to work performed by Fleet, I learned of a purchase made by
Chief Gallo on behalf of the Police Department from Nexgen. In my investigation
of the matter involving Nexgen, | reviewed a purchase order, a network installation
and maintenance agreement entered into with Nexgen and an invoice from Nexgen
dated May 9, 2007. I also interviewed Chief Gallo about the matter.

On June 28, 2007, Chief Gallo executed a contract for services with Nexgen
on behalf of the Town without any authority to do so. Under the terms of the
agreement, Nexgen agreed to provide network maintenance and support services for
Nexgen software and hardware products which are installed in the police cars and in
a central database in the police station. The term of the contract is July 1, 2007 to
July 1,2008. Although Nexgen does not appear to be on the state contract bid list,
Nexgen is likely the sole provider for the service and maintenance of its products.
Therefore, it does not appear to be necessary for the Town to put the work out to bid.

An invoice dated May 9, 2007 in the amount of $15.000 addressed to ““Joe
Slain” was received by the police department. The invoice indicates that the amount
due is for “annual maintenance for one year from contract acceptance.” There is a

handwritten notation on the invoice indicating that it is for the period 7/1/07 to
7/1/08.



Purchase order 147186 lists Nexgen as the vendor, describes the item
purchased as “annual maintenance for one year 7/1/07 to 7/1/08™ and states the total
amount as $15,000. The purchase order is signed by Chief Gallo and is dated
12/7/07. Although this expense was incurred and work was being performed many
months before the meeting held on November 19, 2007, the purchase order. with the

attached invoice, was not submitted to the Finance Department by the December 3,
2007 deadline.

At the Board of Finance meeting held on December 5, 2007, Chief Gallo
explained the Police Department’s need for Nexgen’s maintenance and support

services and requested a transfer to cover the expense. The Board granted Chief
Gallo’s request.

Based upon the investigation conducted into this matter, | have concluded
that Chief Gallo failed to submit information concerning the Nexgen purchase to the
Finance Department by December 5, 2007 as directed in the memo from you to all
department heads dated November 19, 2007, Chief Gélio also executed a contract
with Nexgen on behalf of the Town although he was not authorized to do so. When
Chief Gallo was questioned about this issue. he could not identify any authority for
having executed the contract. In addition to having executed the Nexgen contract
without authority, Chief Gallo failed to follow proper budgetary procedures when he
failed to submit a purchase order to the Finance Department before making the
purchase from Nexgen. Again, however. I find that there is no evidence that Chief
Gallo’s actions were taken with illicit intent. This conclusion is based in part on my
finding that, in the past, purchases have been made prior to submitting a purchase
order to the Finance Department and those purchases have not been questioned
and/or have been approved.

I am recommending discipline tor Chief Gallo in connection with this issue
because Chief Gallo executed a contract for services without any authority to do so.
In addition, Chiet Gallo committed a Charter violation when he authorized Nexgen
to perform services before submitting the purchase order to the Finance Department
for approval. Further, Chief Gallo failed to comply with your directive and submit

the Nexgen invoice and purchase order to the Finance Department by December 3,
2007.

As | mentioned previously, I have not been asked to make a recommendation
as to the specific level of discipline that I believe is warranted in these circumstances.
Therefore, I will not make such a recommendation as it relates to the Nexgen
purchase. Ido, however, recommend that, in ascertaining the level of discipline
appropriate for Chief Gallo, you consider the following: (1) Chief Gallo executed a
contract on behalf of the Town without authority; (2) in the past, although proper
procedures for making purchases have not been followed, those purchases have not
been questioned and/or have been approved; (3) failure to follow directives can be a
serious offense; and (4) there was no evidence that Chief Gallo had any illicit intent
related to the purchase at issue.



Please contact me it you have any questions regarding the contents of this
memorandum.
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East Haven Police
Purchase Order Investigation
January 9, 2008

Interview with Virginia Williams

Chief mentioned a couple of times subject of her coming for interview

Chief initially thought they were being interviewed together; Chief said he wouldn’t tell
her what to say

This morning, 2 days after he knew she was coming for interview, Chief told her that she
knows he has always been on the up and up, not worried about anything; she didn’t
respond

Chief appears to be very worried

Chief said when he got off the phone with DAR that this is all about Fair Auto

Chief has said, in general, about certain officers — ‘will never make Lieutenant’ (inferring
won’t promote him)

Mike Sorbo, Jay Falsiano, Cpt. LaBanca are his favorites

Cpt. orders cars

Chief will ask her to do p.o.; she usually completes p.o. after she gets an invoice; only
Chief signs p.o.

Not involved in purchase of cars; Cpt and Chief did that

V did p.o. for purchase of cars

When cars involved, Cpt. involved, involves Henry Butler (who likes cars)

Cars arrive, officers take cars to Fleet; Henry might take one car

Cpt. must have called Fleet; Chief wouldn’t have called

Cpt. will usually give her the invoice

Warnock did not send bill for cars; V asked Cpt why she didn’t have bill; Cpt. called and
got bill (84,000)

V doesn’t know when cars were delivered; maybe early fall; Cpt would know

Chief doesn’t really touch bills; bills come in the mail; V pays the bill, does p.o.s; Chief
signs

(Fleet auto used to be Fair auto)

Fleet bills always broken out by vehicle; Cpt might have asked them to break them out
Doesn’t know if town dealt with Fleet in prior administration (Cpt would know)

(Re: p.o. with 3 vehicles — car 21, car 32, car 16) she (Virginia) gets bill, prepares p.o.;
most of Fleet auto bills come in the mail, sometimes outstanding bill faxed; she types out
all info on p.o.; date on p.o. will be date that she prepared it;

(Re: why 2 p.o.s) There wasn’t enough money in acct, so she did 2 p.o.s; she saw the
entire bill; discovered not enough money in acct; told Chief not enough money; talked to
Chief in person; told Chief enough money for 3 cars; Chief said ‘take it out of 2
accounts’; have done transfers before; didn’t do transfer this time; Ralph saw p.o.; was in
meeting with Chief, Krebs, Ralph Mauro, Paul Rizza when they were moving money out
of accts, Chief said I need more money for vehicles; Ralph said ok; after finance meeting,
Chief told her ‘this is b.s.; what do they think, Gallo bought himself a car. I made a
mistake. I’m only doing this for the town so the guys can have the cars.’
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It is true that the Chief ordered cars without the money being there; a lot of times things
are ordered without the money being there; will tell Chief, need to request a transfer;
Chief requests a transfer using standard memo

She asked Chief how he made out at Board of Finance; Chief said ‘so I made a mistake. I
didn’t do it for myself, did it so cars could get on the road.’

Cars were already on the road when p.o. went in

Doesn’t know when cars came back from Fleet (Cpt would know); doesn’t know if
anyone checks to see if things in the car that Fleet charged for

(Re: preparation of p.0.) V said we don’t have enough money in acct for 4 cars only 3;
Chief said do 2 p.o.s — 3 cars on 1 and 1 on the other; p.o. with 3 cars has fund acct
number, p.o. with 1 car does not; did not put fund acct number on 2™ invoice because not
enough $ in the acct; Chief did not tell her not to put fund acct number on 2™ invoice;
handwriting on p.o.s is not hers; when Chief told her to do 2 p.o.s, split accts she didn’t
question it because she didn’t think there was anything wrong with that; now realizes it
was wrong because it was done after the fact, already had the cars, money wasn’t in the
acct; transfer should have been made

She keeps a copy of everything; she scribbled out acct numbers on her blue copy of p.o.;
Chief asked her why; she said because she thought Board was going to do a transfer

Did both p.o.s on the 29th

Didn’t hear everything that was said in meeting with Ralph, Chief, Paul about requesting
transfer

Chief told her that he spoke to Ralph and he (Ralph) was going to add the extra money
for the cars

(Re: invoices from Fleet) Invoices came by mail to dept.; she keeps a copy and sends
originals to Finance Dept at town hall

April took office 19"; invoices dated 20™; cars had been on the road a while

She never has conversations with Fleet auto; Cpt communicates with Fleet

Cpt very close with Fleet; doesn’t ever remember Chief calling Fleet; Chief might direct
Cpt to call Fleet

Knows that April held meeting on the first business day she was in office; Chief
mentioned that he had to go to the meeting; saw memo that there was a freeze; Chief told
her “we’re not to buy one thing. There’s a freeze on everything.” Chief didn’t say
anything about existing bills; she typed up other p.o.s to encumber other funds; didn’t do
that with Fleet; bill came in from Fleet; that’s why she did p.o.

Chief would know it’s going to be a big bill; Chief saved money in 440 acct, wanted to
buy car; used money to outfit cars; short $2700; she didn’t see any problem with taking
money that they were short from 561 acct; knows what the problem is now

Usually does p.o.s on the same day as she gets the invoices

Always put the date of the invoice on the p.o.; neither Cpt nor Chief said that they called
Fleet

Cpt didn’t talk to her about p.o. after Board of Finance meeting

Cars were there 1 month or more before they got invoice

Chief didn’t say anything to her about this issue after he told her that he made a mistake
(right after Board of Finance meeting)
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Her idea to take money out of 561 not the Chief’s; she said ‘we have plenty of money in
561, we could take it out of there’; Chief said ‘fine’; Chief wouldn’t have known there is
money in that acct

Chief told her day 1 — you are never to sign a p.o.; prior to that she (V) would sign

She will do transfer; tell Chief what she is doing and why; Chief okays

Cpt talks to 1 person at Fleet

No one in dept talked to her about p.o. issue



East Haven Police
Charter Violation Investigation
January 17, 2008

Interview with Cpt. James [.aBanca

Present with Cpt. LaBanca: Attorney Richard Goudis, AFSCME Council 15; Detective
Tom Russell (union rep.).

(Re: Charter violation investigation)
DAR ~complaint has to do with the outfitting of cars

Looks to see who is awarded state bid; finds out what going price is; submits info to
Chief; gets p.o. before cars are purchased

He gives Virginia info; Virginia prepares p.o.; original goes to town hall

New cars were delivered to the dept unfinished probably in Nov.; salespeople send sheets
saying you can expect delivery on certain date

New cars went directly to Fleet Auto

Lt . Butler went to check to see that cars had on them what they were supposed to have
Fleet auto submits bill for equipment

Cars purchased from Warnock; sometimes some equipment is ordered to come with cars;
other equipment is purchased from Fleet

He and Butler determine what is purchased for cars from Fleet

Before Fleet starts work, Cpt asks for estimate of costs; estimate usually faxed; don’t
think we got a fax this time

Butler spent a lot of time there this time, talking about what they needed for the cars
Sometimes Fleet submits a bill; Virginia would have those

Sometimes Fleet will start work without a purchase order

This year, some cases where bills are submitted without purchase order

Once he gets estimate from Fleet, tells Virginia

Sometimes p.o.s were done and sometimes they were not; has happened for a couple of
years

Under prior Chief, cars purchased from Miller Ford; sometimes work was done before

p.o.
Sometimes he submits info on price to Virginia and sometimes directly to Chief



East Haven Police
Charter Violation Investigation
January 18, 2008

Interview with Inspector Gaetano (“Guy”) Nappi

DAR - Asked to investigate 2 complaints; won’t tell you specifically what the complaint
is; first complaint involves cars and alleged charter violation

Held the rank of Inspector; treated as second in command under prior Chief Criscoulo

In bargaining unit

There was a deputy chief at some point; opted not to fund that position; Inspector asked if
he wanted to be deputy chief but he wanted to stay as Inspector, stay in the union

For the last 2 years, has had no involvement in purchase of new vehicles; knows dept
purchased new vehicles

Has been out injured since May 29", going back to work on Tuesday; for a period of time
went into work 2-3 hours week

To the best of his knowledge, cars delivered at the end of July beginning of Aug; went to
Fleet then came back in November; doesn’t know if equipment was checked; Computers
are delivered to Fleet for installation; after cars delivered, computer people and Lt Joseph
Slane work to get onboard computers online

He works with people that radios are purchased from, state contract; once radios come in,
they are delivered to Fleet for installation

Can tell when 1* car appeared by number cars were given; desk people (Lt or Sgt on
desk) would have records (dispatch sheets) that show who assigned to which cars; have
those sheets going back 3 years; Lt is in charge of each shift; Lt usually on desk; Lis
report to Cpt;

In purchasing radios, he would tell chief or Virginia the amount; makes sure money is in
place, purchase order is in place; they would approve, prepare p.o.; he would deliver p.o.
for purchase

Often left out of the loop; not a good rapport with the Chief

More involved in operation of dept under Criscoulo; used to have daily meetings

If Chief Criscoulo said buy radios, he would get price quote, tell Chief, submit quote, p.o.
obtained

Nothing was ever ordered without a p.o. in place under Criscoulo, to his knowledge for
anything he was involved in; never heard about deviation from this process under
Criscoulo

Chief has not discussed p.o. issue with him; Chief doesn’t really discuss anything of
consequence with him, talks to Cpt

LaBanca has said that he reports directly to Chief not to him



East Haven Police
Charter Violation Investigation
January 25, 2008

Interview with Paul Rizza
Never saw another dept head or former police chief not encumbering funds before work

was done, authorized
Other dept heads can’t bind town contractually, only Mayor



East Haven Police
Charter Violation Investigation
January 25, 2008

Interview with Ralph Mauro

DAR-Asked you to be here per request to my office to investigate 2 complaints, Mayor
referred to my office; 1 complaint involves alleged Charter violation as it relates to p.o.s
and line item transfers

Did transitional work for Mayor’s office; first day of work approx 11/19

At meeting held by Mayor 11/19/07, 9-10:00 am; Chief in attendance; have attendance
sheets; Mayor said she wanted to have accounting with invoices so she would know of
expenditures not accounted for in expenditure reports; asked dept heads to tell us (him,
Mayor) of outstanding invoices or encumbrances that wouldn’t be reflected in
expenditure reports; wanted by 3:00 that afternoon; that made very clear; other dept
heads brought invoices up by 3:00; police dept did not bring any invoices, information by
3:00 that afternoon;

(Re: memo 11/19/07) Distributed after the meeting; memo doesn’t say anything about
coming in at 3:00 that afternoon because, some dept heads said they didn’t have invoices
yet; they told dept heads should know what you spent; told dept heads want to see
invoices or know about expenditures by 3:00 that afternoon

Wanted to get clear picture of finances for the town

(Re: when he first dealt with Chief re: outfitting of 4 cars by Fleet) after 11/19 meeting
started reviewing p.o.s; if over $4,000, looked to see if work went out to bid; did this for
every dept; worked on preparing transfers to go before Board of Finance during the week
of the 19th; met with Virginia and Chief to go over transfers; Virginia and/or Chief didn’t
say anything about needing transfer, cars; near week of 12/5 he and Paul Rizza saw p.o.
with 2 different numbers; met with Chief and Virginia after 11/20, same week; he, Paul
Rizza were in attendance at meeting with Chief and Virginia; p.o.s on cars came down
from PD approx 11/29; talked with Paul about p.o.s; believes Paul talked with Chief
about improper allocations on p.o.s, told Chief had to do a transfer

Worked as deputy director of finance for approx 20 yrs; worked for Paul, Carl Clini

Was at board of finance meeting re: transfer for cars; believes board of finance member
asked Chief if there was an over-expenditure, would have to look at minutes

If state contract, don’t have to go out to bid; if company only does one kind of work like
put bars on top of cars on state bid, other work would have to go out to bid; everything
has to be on state bid or put out to bid; if you take a state bid, state bid has to reflect
exactly what you're doing; e.g. if putting up fence, state bid will specify height of fence,
kind of fence; on car invoices, several items, all items have to be on state bid; bid has to
be awarded by state for that year



‘When he previously worked in East Haven, had to compare state bid with what work he
wanted

Believes there is a website showing state bids; dept head responsible for making sure that
work is on state bid

Charter violation because work was done before funds available

During his time with East Haven, doesn’t believe any dept heads signed coptracts that
bind that town; Mayor signatory on town contracts

Chief talked to him before this interview about subject of interview, 2 or 3 days ago;
Chief said he (Ralph) messed him up with transfer with police cars; Ralph told him way it
was done wasn’t proper in order to reflect budgeting; has notes of conversation; Ralph
can get notes of conversation



East Haven Police
Charter Violation Investigation
January 28, 2008

Interview with Chief Leonard Gallo
[Discussion re: potential for conflict asserted by Attorney Kolb]

Attorney Kolb will discuss language used by chief, Nexgen, outfitting of police vehicles
and purchase orders; anything else they choose not to discuss; DAR agreed that Attorney
Kolb won’t have to go through FOI to get interview notes after investigation is concluded

Attorney Kolb raised issues re: potential conflict, present and future; reserves right to
raise these issues in the future

July 3, 1998 appointed Chief; prior to that worked in patrol dept for state; 27 years New
Haven police officer; Commander highest rank achieved in New Haven; Commander is
3 highest rank —Chief; Major, Commander; commanded a patrol division, 200-300
people; no deputy chief when he arrived in East Haven; when he arrived Nappi, LaBanca
under him; Nappi in charge of staff and LaBanca in charge of operations; pretty much
equal status

He signs purchase orders; Virginia prepares them for him; sometimes Inspector or Cpt or
Lt Slane might check on certain equipment; for vehicles, doing business for Warnock
who has been on State bid for at least 10 yrs; has a state bid number, bidding already
done, can purchase from them for price that is the same across the state

If approved state bidder for Ford Crown Vic, can purchase for that price, don’t have to go
out to bid for that item

Paul Rizza was finance director when Chief started; Paul taught Chief how to do things
with purchase orders; told Chief 3 ways you can do things — sole provider -only one
company makes item needed, state contract, bid list; sole provider example —-Nexgen; has
discussed with Paul issue of Nexgen being a sole provider, doesn’t remember if that
conversation with Paul was before Nexgen contract was signed; (Chief shown copy of
Nexgen contract) this contract was for fixing of car computers, central database, software
updates; this was the first year he had contract with Nexgen; prior to that PD had
someone who could work on car computers, retired; talked to Paul about bill for Nexgen;
preseni udget to Paul then goes to Board of Finance; (Re: purchase order for Nexgen;
Nexgen invoice —date 5/9/07, past due notation); doesn’t know what “past due’ is about;
this is just an estimate; thought they were doing something gratis; Nexgen wasn’t doing
something for them before 7/1; that isn’t the original bill; original bill said $7500 for part
of the time $7500 for another part, maybe 6 months; Lt. Slane works on the computer,
needs more seasoning with computers; Lt is under the Cpt, 4™ in rank; Chief, Inspector,
Cpt, Lt; Inspector and Cpt are equal in performance of duties but not in rank; Cpt takes



care of operations; Inspector takes care of staff, Inspector has been ill, off injured for 8
months

Nexgen probably performed work under contract between July and December; doesn’t
know why bill wasn’t submitted in June; purchase order is after transfer was done;
probably better to do purchase order earlier if work was being done

(Re: Nexgen contract signed by Chief) Signed contract; thought he had power to bind the
town; thought he had authority; doesn’t sign union contract, mayor signs; can’t remember
if he signs other contracts; always signed anything for the dept unless noted that he
couldn’t; not sure if anyone said he could sign it; no one at Board of Finance told him he
could sign the contract; thought maybe Mayor said he could sign it, doesn’t really
remember any conversation; thought it was a reasonable thing to do; doesn’t remember
signing other contracts; no one ever said he didn’t have authority to sign

(Re: contract signed before July ‘07, why Nexgen purchase order delayed) In July didn’t
have money in account but it was approved in the budget; always told if money in
account could go with it; doesn’t think aside from Nexgen and car purchase other
purchases where work done before purchase order; Nexgen wanted contract signed; bill
came in looked like bill was for $7500 but it was actually 2 installments for $7500 each;
had $7500 in budget but not $15000; needed the equipment; in the past was always
allowed to request transfer to board of finance; doesn’t remember why transfer not
requested in July or Aug; bill came to him; has no idea why invoice is dated 5/9/07;
doesn’t have copy of the other invoice showing $7500 in 2 installments; thinks that
invoice was sent in May to let him know what bill was going to be; work was not being
done at that time to the best of his knowledge; they were doing work between July and
Dec on this contract; Paul might have copy of other invoice or maybe Virginia; thinks he
told Paul that he needed the $15000 transfer; doesn’t remember telling Paul about
Nexgen contract; not sure if he kept contract or sent it to Paul; he signed contract

Nexgen is the only provider for Nexgen equipment; have the best police software; didn’t
go out to bid because they were the sole provider for Nexgen equipment

Sal Naziado is the general manager, signed contract on behalf of Nexgen; thinks he
signed contract in his office; thinks Nexgen sent him contract and he sent it back; thought
he was doing the right thing

Floodquist (used to work on computers for PD) retired; Joe Slane took over; Slane not the
same level as Floodquist;

Doesn’t remember why he had to get transfer; may have overextended line item b/c of
buying computers for squad cars

Chief wants to note — buying for the needs of the dept, public safety; has no other
intentions



May have told Board of Finance that they needed Nexgen to do work on computers;
thinks Nexgen charges less than they charge other towns; thinks Nexgen is on state bid
list, not sure

(Re: meeting of dept heads 11/19) Was in attendance at meeting; other dept heads were in
attendance and Ralph Mauro; doesn’t remember Ralph or Mayor saying they wanted
invoices by 3:00 that afternoon; did get memo; got everything together as soon as he
could and rushed it in; met with Ralph, Virginia, Krebs on the 21st or 22" . discussed
finances of PD at that time; doesn’t remember if he told Ralph about Nexgen invoice at
that time; didn’t take any notes; doesn’t think Virginia took any notes; thinks he
previously discussed with Paul or Ralph Nexgen work; at that meeting told Ralph that he
had cars “being done™; got cars in October; cars sent to Fleet; there were outstanding bills
on them

(Re: purchase orders for outfitting cars) Same things go into every car; Lt. Butler knows
what has to go into car; he (Chief) gives green light, his responsibility; these are state bid
prices, bid contract number on the top of p.o.; look on line at state website for state bid
list; invoice is dated 11/20/07; Ralph asked to make sure he got bills in; Mayor asked that
they come in by Dec 5"; Virginia or Cpt may have called Fleet to get the invoices;
invoices get mailed to Virginia; thinks he signed the purchase orders on the 29™; doesn’t
know when Virginia got invoices; told Ralph at meeting on 21 or 22" that he had cars
being worked on; told Virginia or Cpt to get invoices for cars to get to Ralph/Mayor; two
accts 440 or 561; 440 for new cars; if they run short for new cars in 440 have used 561
many times over the years; *can provide copies of other p.o.s where they used 561 for
new cars in the past; computed price of cars, realized he was going to be short money in
440, went to 561; Virginia said there was money in 561 so he said that’s great, use that;
put p.o.s together, Virginia found money in 561; used that acct several times in the past;
last year transferred money info 561 to outfit the car; last year bought 2 or 3 cars,
transferred money from different accounts and put into 561 then outfitted new cars; 561
acct has been used in the past for work done by Fleet to outfit newly-purchased vehicles;
thinks he has some transfer slips that show that;

Brought p.o.’s to Ralph; next day Ralph said $2700 has to be transferred into 440 acct;
felt Ralph knew what he was talking about; said okay; Ralph said ‘you need the cars’;
doesn’t remember having conflicts with Ralph prior to this; Ralph always in a rush; never
signed transfer request; Ralph did it;

(Chief shows DAR transfer request, minutes of finance meeting) He never asked for any
transfer (other transfers besides transfer for cars); Ralph did it; went to Board of Finance
meeting; DePalma asked if work had already been done; he said ‘yes’; not going to lie to
Board of Finance or anyone else; just did what he was told; doesn’t sign anything unless
he knows exactly what he’s signing; Ralph was at board of finance meeting; Paul was
also there, at table; Mayor was there; later being told he might be charged with charter
violation; Chief notes — charter violation is something done with malice aforethought



Doesn’t remember after Board of Finance meeting if he talked to Paul; said at meeting
that these were the recommended transfers by the transition team, repeated that at the
town council meeting; doesn’t know why it’s not in the Board of Finance meeting
minutes; minutes changed from time they were first typed; when he went to get meeting
minutes, there was a letter from Roberta re: corrections; doesn’t know if minutes
changed; first page of minutes discusses Nexgen; Nexgen is both a sole provider and on
the state bid list for the work they are doing for the PD; basically, Nexgen is on call to fix
things for PD; knows he said ‘these are the transfers recommended by transition team’
and that is not in the minutes; thinks he said it sometime after DePalma asked question;
all of those monies transferred and he never requested the transfer

Doesn’t know if he told Paul ‘I made a mistake’

(Re: Nexgen issue discussed at 12/5 board of finance meeting; p.o. dated after that
meeting) That’s because they didn’t pay Nexgen until transfer went through; in the past
sometimes waited until transfer went through to do p.o.; most of the time had the money
in there; didn’t spend money until transfer approved; probably talked to Paul, knew he
needed the money

Wants to know why Ralph wanted money to be transferred when in the past money has
been used from parts .

Cars weren’t all done at the time he talked to Ralph about p.o.; Ralph only had to tell him
not to do that and he (Chief) could have stopped work on the cars and got the transfer;
figured Ralph knew what he was doing; Ralph could have told him to stop work on the
cars

First 2 cars got on the street about 11/29; the second 2 on the street 12/8; by that time
transfer already done; didn’t realize there was going to be an issue like this

Doesn’t remember talking to Paul or Ralph about having to change something he thought
was correct; felt set up by Ralph; doesn’t know if Ralph knows DePalma; why didn’t
Ralph speak up at Board of Finance meeting; thought split up of accts was okay; when he
has split up accts before, Paul has processed; has 2 examples of instances when 561 acct
used for outfitting new cars;

(Re: whether Cpt reported to Chief Criscoulo) Jimmy (Criscoulo) straightened that out a
long time ago; (Chief gives DAR copy of standing orders);

{(Chief gives DAR example of where 561 acct used for transfer)

Has 6 weeks of vacation per year; Mayor Maturo told him 6 weeks; increased from 4-5-6
weeks; Virginia keeps track of his time — vacation personal and sick; reports vacation,
personal time directly to the Mayor (Maturo and Almon); Mayor Maturo told him time
carries over because he’s management; (Atty Kolb notes that practice of roll over goes



way back for dept heads); once per year total amt of time gets reported to Sharon; has
about 55 vacation days

Doesn’t know if he ever used the words ‘whore’, ‘f<ing whore’ in the PD bldg in the last
2 years; probably wouldn’t say that in front of women; doesn’t know if he used the word
‘douchebag’; doesn’t remember using those words in reference to the current Mayor;
doesn’t remember saying anything of that kind, if he did probably would have
remembered it; doesn’t usually talk like that; doesn’t believe he did; no one ever told him
he used those words and they were offended by it; ‘we are talking about freedom of
speech here, right?’



East Haven Police
Charter Violation Investigation
January 30, 2008

Interview with Troy Raccuia

DAR - Asked by the Mayor to conduct 2 investigations; one deals with purchase orders

(Re: Nexgen product) PD was test dept, Alpha, installed and maintained for free back
when Criscoulo was Chief; Floodquist was in charge of records, worked on computers,
worked part-time for Nexgen at one time; his opinion that Nexgen would have to service
product, no one else could do it



East Haven Police
Charter Violation Investigation
January 30, 2008

Interview with Lt. Henry Butler

DAR: Mayor has asked him to conduct a couple of investigations; you seem to be
relevant in one

Police officer in East Haven; 21 yrs.; approx 1 yr as Lt; before that Sgt 5 yrs; prior to that
canine handler for 17 yrs; never held office in the union

Town purchased 4 cars in fall 2007; Chief told him to go down to look at new products at
Fleet Auto; Bill at Fleet Auto shows him new equipment; knows a lot about equipment in
the cars; Bill makes recommendation to him on what they put in; Bill puts everything
they talked about on paper as a proposal and sends to chief; some things Chief agrees
with and some things he wouldn’t and would take stuff off list; he (Lt) does not get copy
of proposal that goes to Chief; believes he went there in June and got cars in October;
have had same basic equipment in the cars from year to year; prices change every year

Saw Bill from Fleet auto come in with a stack of stuff, brought to the Cpt
Cpt might ask him to pick up a car

He drove cars from Fleet to PD; Cpt told him they were ready; keep log sheet to know
where cars are; cars delivered to Fleet 10/12; car #32 and #16 first on log sheet 11/28/07;
car #31 and car #21 on log sheet 12/8/07

He doesn’t check that all equipment is in cars; doesn’t know if anyone does; he just
checks to make sure equipment in cars work — lights, etc; if anything not working, reports
that to Cpt; never noticed that anything was missing; after Chief gets proposal he deals
with Fleet, doesn’t talk to Lt again about it; they (Chief and Fleet) go back and forth on
proposals; reason for gap in time between all cars on the road, recall, something wrong
with blower heat control; Fleet sent them to have that problem fixed;

2 Lts share tiny office two doors down from Cpt; just put coat in office then spend time in
main control room; works 4pm-12

Before he became Lt (4-12 shift) he did more with the cars
Promoted to Lt Oct or Nov 06

He drove 2 cars to PD on 12/8

Cpt told him to go check to make sure cars delivered to Fleet; 4 Cars directly delivered to
Fleet on 10/12/07



Cpt asked him a couple of weeks ago if he remembered when they first got the cars so he
looked on log sheets
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To:  Leonard L. Gallo, Chief of Police

Cc:  April Capore Almon, Mayor
Ralph Mauro, Assistant Director of Administration & Management
Thomas Russell, President Police Union — Local 1662

From: Paul J. Hongo, Jr., Director of Administration & Management
Date: May 29, 2008

RE: Administrative Overtime (Captain LaBanca)

The purpose of this memo is to request the immediate cease and desist of administrative
overtime (five (5) hours per week) for Captain James LaBanca. This request is being
made as a result of a formal investigation.

I realize there is some history regarding this matter; however, there is no formal
document of record that clearly defines the terms and conditions associated with Captain
LaBanca’s administrative overtime; therefore, the additional five (5) hours shall not be
granted.

In the coming weeks, a formal meeting will be scheduled to discuss the results of the
investigation, as well as determine whether or not there is a need for administrative
overtime.

If you have any questions regarding this matter, please do not hesitate to call me.

Thank you.
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ADMINISTRATION & MANAGEMENT

To:

Cc:

From:

Date:

PAUL J. HONGO, JR.
Director

Thomas Russell, President East Haven Police Union — Local 1662
Richard Gudis, Staff Attorney — AFSCME Council 15
Leonard L Gallo, Chief of Police

April Capone Almon, Mayor
David A. Ryan, Jr., Town Attorney

Paul J. Hongo, Jr., Director of Administration & Management
June 10, 2008

Performing Additional Operational Functions

Although it has been a standard practice for more than five (5) years, there is no
documentation to support the verbal agreement between the Town of East Haven and the
Police Union — Local 1662 for the extra pay afforded to the Police Captain position.

- That being said, I have drafted the following language I believe articulates the spirit and
intent of what was verbally agreed upon; and if accepted by both parties, shall be
incorporated into the 2005-2010 Labor Agreement. Please let me know your thoughts.

Thank you.

Performing Additional Operational Functions

In addition to performing his/her normal duties and responsibilities, the Police
Captain shall also be responsible for performing additional operational functions
such as being available to address the police officers at either the beginning or
end of their respective shift, to coordinate operational activities with other police
departments and agencies, including the State Police, and to receive calls at
anytime during the day or evening, as well as on weekends, holidays, and in
extreme circumstances, while on vacation.

In return for performing the additional operational functions, the Police Captain

shall receive special compensation of twenty-five dollars ($25.00) per day, which
equates to one hundred seventy-five dollars ($175.00) per week.

250 MAIN STREET « EAST HAVEN, CONNECTICUT 06512

www.townofeasthaven.com ¢ (203) 468-3371 » FAX (203) 468-3372 + Email: towneh.paul@att.net



East Haven Police Union e IL.ocal 1662

P.O. Box 120033

East Haven CT 06512
(203) 468-3820

Shift Commanders and Department Heads :

The Union requests that all supervisors and shift commanders
who contact the Captain or Inspector via phone on their day off
or off duty hours submitt and overtime slip (5 hours) for each
call. Please indicate time, date, case number or reason for call
(ie: problem with building, public works etc.) on the overtime

slip. All supervisors are requested to submit these slips until
further notice.

Thank you,

Thomas Russell
President Local 1662



East Haven Police Union e Local 1662

P.O. Box 120033

East Haven CT 06512
(203) 468-3820

Paul Hongo,

Approximately 4 years ago Local 1662 and Chief Gallo entered into an
agreement regarding Captian LaBanca’s added duties and
responsibilities. These duties were first implemented by Chief Criscuolo
and included but not limited to overseeing the Detective Bureau as well
as patrol.

This agreement stated that Captain LaBanca was afforded the
opportunity to work additional overtime each week to be paid according
the current CBA. This over time was not to exceed 5 hours a week or an
average of 1 hour a day. The understanding was that Captain LaBanca
would apply this overtime as needed.

This overtime would also encompass the numerous calls from shift
commanders during his off duty time. The Union has documented phone
calls to the Captain while he was on vacation, death days and sick days.
The town expressed concerns regarding this overtime in January 2008
and had not issued a cease and desist until May 28, 2008.

As you are aware the Union has made every attempt to resolve the
town’s concerns over the last 7 months.

At this time the Union demands that the Town negotiate any and all
impact associated with the pending cease and desist.

Thank you,

Thomas Russell, President Local 1662

CC Chief Gallo
Captain LaBanca



ADMINISTRATION & MANAGEMENT

EAST HAVEN PAUL J. HONGO, JX.

Director

MEMORANDUM OF AGREEMENT
BETWEEN
THE TOWN OF EAST HAVEN
AND
AFSCME COUNCIL #15, LOCAL 1662

THIS MEMORANDUM OF AGREEMENT is between the Town of East Haven,
hereinafter referred to as “the Town”, and AFSCME, Council #15, Local 1662
hereinafter referred to as “Union”.

For the purpose of working overtime directly related to a state or federally funded grant,
the Town and Union agree Article XI — Overtime and Article XII — Extra Police Duty of
the 2005-10 Labor Agreement shall not apply.

Instead, the parties agree the terms and conditions of the state or federally funded grant
shall determine the method of payment for working said overtime.

The Town and Union concur this Agreement is being made without prejudice or
precedent for future claims.

For the Town Date For the Union Date

250 MAIN STREET - EAST HAVEN, CONNECTICUT 06512

www.townofeasthaven.com ¢ (203) 468-3371 « FAX (203) 468-3372 « Email: towneh. paul@att.net
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ADMINISTRATION & MANAGEMENT

PAUL J. HONGO, JR.
Director

To:  Leonard L. Gallo, Chief of Police
James LaBanca, Captain
Guy Nappi, Inspector
" Virginia Williams, Confidential Secretary — Pohce Department
Thomas Russell, President Police Union — Local 1662

Cc:  April Capone Almon, Mayor
Sharon Costello, Staff Accountant

From: Paul J. Hongo, Jr., Director of Administration & Management
Date: July 28, 2008

RE: Clarification — Performing Additional Operational Functions Agreement

i/,

- The purpose of this memo is to clarify the intent of the Performing Additional
Operational Functions Agreement, dated June 1, 2008.

The twenty-five dollar ($25) stipend was negotiated (when assigned by the Chief of
Police) to compensate the Police Captain, or the Inspector, or other designee for being
available to receive work-related calls at anytime during the day or evening, as well as on
weekends, holidays, and in extreme circumstances, while on vacation. .In return, Police
Union — Local 1662 agreed to forgo the five (5) hour minimum overtime provision
outlined in Article XI — Overtime, Section 3 of the 2005-10 Labor Agreement for this

purpose only.

Aside from this issue, Captain LaBanca has been assigned by Chief Gallo to work an
additional hour each day (from 7am to 8am) for which he shall be paid in accordance
with Article XTI — Overtime, Section 2 of the 2005-10 Labor Agreement.

In closing, I want to reiterate these are two (2) separate issues, one having nothing to do
with the other. Please do not hesitate to call me if you have any questions or concerns

regarding this matter.

Thank you.

250 MAIN STREET - EAST HAVEN, CONNECTICUT 06512
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ADMINISTRATION & MANAGEMENT

PAUL J. HONGO, JR.
Director

MEMORANDUM OF AGREEMENT
BETWEEN
THE TOWN OF EAST HAVEN
AND
AFSCME COUNCIL #15, LOCAL 1662

THIS MEMORANDUM OF AGREEMENT is between the Town of East Haven,
hereinafter referred to as “the Town”; and AFSCME, Council #15, Local 1662
hereinafter referred to as “Union”.

The Town and Union agree to incorporate the following language into the 2005-10 Labor
Agreement. In doing so, the parties agree it satisfies the spirit and intent of what was
verbally agreed upon, and has been the standard practice for more than five (5) years.

Performing Additional Operational Functions
When assigned by the Chief of Police —

In addition to performing his/her normal duties and responsibilities, the Police
Captain, or the Inspector, or other designee shall also be responsible for
performing additional operational functions such as being available to coordinate
operational activities with ather police departments and agencies, including the
State Police, and to receive calls at anytime during the day or evening, aswell as
on weekends, holidays, and in extreme circumstances, while on vacation.

In return for performing the additional operdtional functions, the Police Captain,
or the Inspector, or other designee shall receive special compensation of twenty-
JSive dollars (825.00) per day.

G~/ —FF

Date Fof the Union ' Date
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ADMINISTRATION & MANAGEMENT

EAST HAVEN PAULJ. HONGO, JR.

Director

To: Leonard L. Gallo, Chief of Police
James LaBanca, Captain
Guy Nappi, Inspector

Cc:  April Capone Almon, Mayor
David A. Ryan, Jr., Town Attorney
Virginia Williams, Confidential Secretary — Police Department
Sharon Costello, Staff Accountant
Thomas Russell, President Police Union — Local 1662
From: Paul J. Hongo, Jr., Director of Administration & Management
Date: June 1, 2008

RE: Agreement — Performing Additional Operational Functions

The purpose of this memo is to inform you of the Town’s decision to pay the Police
Captain, or the Inspector, or other designee assigned by the Chief of Police a stipend of
twenty-five dollars ($25.00) per day for perforrmng additional operational functions. See

attached Memorandum of Agreement.

The effective date of the twenty-five dollar ($25.00) stipend shall be Sunday June 1,
2008.

Please do not hesitate to call me if you have any questions regarding this matter.

Thank you.
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ADMINISTRATION & MANAGEMENT

EAST HAVEN PAUL J. HONGO, JR.

Director

To: Leonard L. Gallo, Chief of Police
James LaBanca, Captain
Guy Nappi, Inspector
Virginia Williams, Confidential Secretary — Police Department
Thomas Russell, President Police Union — Local 1662

 Ce: April Capone Almon, Mayor
From: Paul J. Hongo, Jr., Director of Administration & Management
Date: July 28, 2008 |

* RE: Call-Out Notification Form

In an effort to facilitate the processing of the twenty-five dollar ($25) sﬁpend; Lhave created
a triplicate-copy Call-Out Notification Form (see attached) that should be completed for each
day the Police Captain, or the Inspector, or other designee is assigned to: '

perform additional operational functions such as being available to coordinate
operational activities with other police departments and agencies, including the State
Police, and to receive calls at anytime during the day or evening, as well as on
weekends, holidays, and in extreme circumstances, while on vacation.

As you can see, one copy goes to payroll (Vi 1rg1n1a Williams), another copy goes to the
Department (Chief Gallo) and the third copy is forwarded to the Mayor’s Office.

Addiﬁonally, I am requesting the twenty-five dollar ($25) stipend be paid one (1) pay period
in arrears. As an example, the August 1, 2008 paycheck shall include a twenty-five dollar
($25) stipend for every eligible day between Sunday July 13™ and Saturday July 26™.

(The upcoming Friday July 18, 2008 paycheck shall include a twenty-five dollar ($25)
stipend for every eligible day between Sunday June 1* and Saturday July 12)

In closing, please do not hesitate to call me if you have any questions or concerns regarding
this matter.

Thank you.
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FINANCE DEPARTMENT

Memorandum

Date:  November 19, 2009 7

To: Leonard Gallo, Police Chief

From:  Thomas Thompson, Director of Finance ”f /
Subject: Qver Time

I'want you to know your transfer was TABLED last ni’ght at the Board of Finance
meeting. The Board of Finance had questions for you concerning the overtime.

As of November 19, 2009 pay date your overtime account (# 01-332-0190) has a
balance of 3 35,163.00.

Please understand I will not process any payments for accounts that are over spent,
doing so would be a Charter Violation. Therefore, please let me know how you want to
proceed?

Please let me know in advance when we can meet.

CC: April Capone Almon, Mayor-
Paul Hongo, Director, Deputy Community Affairs

Ralph Maurc, rssistant Director, Deputy Community Affairs
TT/eme

250 MAIN STREET * EAST HAVEN, CONNECTICUT 06512
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EAST TAVEN DEPAKTMENT OF POLICE SERVICES
471 NORTH HIGHSTRFEI' EASTHAVEN CONNECHCUT 06512 S
Mayor April Capane Mlmon . B . - Honorable Board of

- o | L ~ Police Commissioners

November 23, 2009

“‘Mr. Thomas ThOmpson
Director of Finance
250 Main Street _
East Haven, CT 06512

"Dear Mr. Thompson: |

In March of 2009 at the final meeting of the Honorable Town Council I advised them that the
department needed to train over 2/3". of the department personnel to accomplish State Mandated .
Certification. - At the request of the Town Administration, Mr. Mauro, training was withheld for that
~ year. Addlttonally Flrearms Training was wnthheld for the last fiscal year. At this juncture 11 oft' cers

must receive State Mandated Training. Every Police Officer, all 50 presently active, must receive.
Firearms Training wnth the new weapons purchased by the town. 10 officers must be recertified State
Mandated Collect Training. Almost all training bears an overtime cost to the department. All of thls
information has been given to the Honarable Board of Finance, Honorable Town €ouncil, the Clty

[Admlmstratlon and the Honorable Board of Pollce Commissioners. : :

,My request for overtime in the 01332 0190 account was for $650; 000 The Town Admlmstratlon gave
me $300, 000 In short, 1 will not make this fiscal year wnthout several needed transfers to mainitain
minimum safety manpower for policing our streets ' -

lam requestmg an.e‘me‘r‘ge’ncy meeting with t_he 'Hono‘rable- Board of Finance as.sooh as possible. .
Without these transfers, and | am referring to your letter of November 19, 2009 whereas the -
department would have a Charter Violation. If there is a potential for a Charter Violation there must be
-action on your part immediately. My initial request for transfer was tabled at the November 18”'
_meeting, ‘subsequent to a meeting with yourself, Mr. Hongo, Mr. Krebs, Mr. Mauro, Virginia. Wnlhams
‘and myself. At that meeting | was advised that the persons.in that room would answer any andall-
questions 10 the Honorable Board of Fmance, as ! could. not attend :

Bonsd nf Dallce oot -0

" Address all contmunications to the Chairman nf tho



| \EAST HAVEN DEPARTMENT OF POLICE SERVICES
' 471 NOKTH HIGH STREET EAST HAVEN CONNECTICUT 06512 k

Mayor April Capone Almon. e ' Honorable Boardof
o : : .PoliceCommissionexs_

| will not be held respons:ble for any potential Charter Vnolatnon for which | have made proper and-

efficient notification in a timely manner to the City-Administration about the present department
financial sntuation : o , v

Chxef of Police

c.c. Mayof AprilC'apo_né Alrh_o_n o
.Mr. Paul Hongo
Mr..Ralph Mauro

",.

Address all communications 1o the Chairmnan nf tha Ramed ~F ot
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IRAT ON&MANAGEMENT-'.J.-?

"""" PAULJ HONGO R

- ’ . ' o Dll‘CCtOl' »
To:  Leonard Gallo, Ch1efofPohce R
Frank Montagna, Pres1dent Police Umon Local 1662

Cc: - April Capone Almon, Mayor ' '
Ralph Mauro, Assistant Deputy Dlrector of Town Aﬂ'au's R
Tom Thompson, Director of Finance
Patricia Cofrancesco, Town Attorney
David Ryan, Labor Attorney :
The Honorable Board of Police Commlssmners

‘From: Paul J. Hongo, Jr., Deputy Director of Town Affairs
Date: January 11, 2010
RE: Allegations of Unnecessary Overtime

Sevéral dlsmrbmg allegations have recently been brought to my attention regarding the
day-to-day operations of the East Haven Police Department, and what makes them most

 disturbing is that they may be the cause of unnecessary overtime.

Although Article XI — Overtime, Section 6 of the 2005-2012 Labor Agreement states,
Whenever an officer is unable to report for his/her regularly scheduled tour of duty due
to either sickness or injury, then that officer will not be eligible for an overtime
“assignment until twenty-four (24) hours from the end of the shift avoided, I have been told
~officers are calling out sick and subsequently bemg called into work overtime within the

: twenty-four (24) hour period. -

Similarly, although Article XII — Extra Police Duty, Sectlon 7 states, Whenever an officer
is unable to report for his/her regularly scheduled tour of duty due to either sickness or -
injury, then that officer will not be eligible for an Extra Duty assignment until twenty-
Jour (24) hours from the end of the shift avoided, I have been told officers are calling out.
sick and subsequently working an Extra Duty assignment within the twenty-four (24)

hour period. _

In an effort to prove or disprove this is occurring, I am requesting a list of sick leave
taken by every member of the Department dating back to July 1, 2009, followed by the
dates, times and nature of their subsequent work assignments. For the record, Article VI
— Sick Leave, Section 7 states, Sick Leave Records. A list showing the sick leave taken
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arrwtprocess 'Once-ag‘am,maneft'orttoprovdormsprovethxsxsg,Iam SR
'- J,requestmgahstofmotorvehlclearrests datmgbackto Julyl 2thatrw11tedman L

o r&sponmble for authonzmg the overtlme -

~ Although I thought we had addressed this next item and had put itto rwt, Iam bemg told

- some officers are still lmvmg their shift early to perfform Extra Duty ass1gnments This -
practlce if it is occurring, is completely unacceptable; particularly if it is creating -
overtime for another officer to.come in early and cover the last hour or two of the vacated -
shift. In an effort to prove or disprove this is occurring, I am requesting copies of the.

work schedules and Extra Duty assignment time shps dating back to Iuly 1, 2009.

» Whlle thlS next item may not be related to overtlme, itis cextamly a lost opportumty for
“additional revenue for the Department if it is true. I have been told the Department is not
billing residents in accordance with Article IIl — Alarm Systems, Sections 12-41 through
12-44 of the Code of Ordinances for the Town of East Haven (see attached). According
to the ordinance, a maximum of five (5) false alarms per person, firm or corporatxon shall
- be allowed per calendar year. In an effort to prove or disprove this is occurring, I am

requesting a list of reported false alarms dating back to January 1, 2009.

In closing, I would appreciate your prompt and immediate attention to this extremely
| important matter. Please call me as soon as the information I requested is available.

Thank you.




,:_’ADMMS’IRATION&MANAGEMENT'_ w
R | PAULJ HONGO, JR. -
o Dlrcctorv

January 25,2010

Leonard Gallo

Chief of Police * -

471 North High Street .
East Haven, CT 06512

RE: January 11,2010 Memo

- Dear Chief Gallo:

‘On Jamuary 11, 2010 the Mayor delegated her authority to me to send a memo to you after I -
received several disturbing allegations regarding the day-to-day operations-of the East Haven
Police Department. To date, Thave not recelved a reply Please advise me as to why you have
not responded to my memo.

Enclosed is a copy of my ongmal ‘memo. Please provide me answers to each one of the items T
- questioned within five (5) business days (no later than 4 pm on Monday Fcbruary 1,2010). .

Additionally, the Town is moving fprward with the Antl-Bhght Ordinance that was recently .
approved by the Town Council. To that end, Nofice of Violation ticket books have been
disseminated to all the Blight Enforcement Officers, as well as to the East Haven Police

Department for distribution. Please make certain every sworn Member of the East Haven Police
Department has received their individually labeled ticket books, and advise me accordingly.

I await your reply.

Paul J. Hongd, Jr.
Deputy Director of Town Affairs

Ce: April Capone Almon, Mayor :
Ralph Mauro, Assistant Deputy Director of Town Affairs
Tom Thompson, Director of Finance
Patricia Cofrancesco, Town Attorney
David Ryan, Labor Attorney .
The Honorable Board of Police Commissioners
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'l':':"',--subsechon (a) of this section, the town' shall dispose of said vehlcles and xts contents in. accor-"* : S
EE dance mth any apphcable 1aws at'the tune ofsmd removal R L

(b) In the event that any such vehmles are removed from any. premlses in accordance with

(c) In addmon to the penaltnes set forth i in section 12-25 a property owner ‘who faxls to

~ comply with the provisions of this article shall be responsible for all costs and expenses -

incurred in the removal of said vehicle and all costs and expenses incurred inthe enforcement .
of this article or the collection of any fine, mdudmg reasonable attorney s fees (Ord Nao. 418,

- § 10, 8-2-88)

Sec. 12:25. Penalties.

{a) The owner of property upon wh.lch any vehicle found to be in vialation of section 12-18
of this article is located, where said vehicle has not been removed within thirty (30) days of
receipt of notice of violation, shall be subject to a fifty dollar (3$50.00) per day finé, payable to
the treasurer of the municipality, and shall be responsible for any costs associated with
removal, including expenses on account of notification pursuant to this article regarding any
such vehicle. The town shall have a lien upon the property of any person for the total amount
of fines, charges and expenses on account of notification regarding and/or removal of any

“~abandoned; inopérable, or unregistered vehicles from such property where fines, charges and

expenses remain unpaid for morethan thirty (30) days after notice thereof, Said fines, charges
and expenses may be collected in the manner provided by law for the collection of delinquent
taxes. V

- (b) Any person who interferes with the enforcement officer or any othér duly authorized

. agent of the town when engaged in the performance of their duties pursuant to the provisions

of this article may be subject to arrest and prosecution as provided by law. (Ord. No. 416, § 11,

. 8-2-88)

Secs. 12-26—12-40. Reserved.

ARTICLE III. ALARM SYSTEMS*

Sec. 12-41. Intent and purpose.

It is the intent and purpose of this article to provide minimum standards and regulations
applicable to users and installers of burglar, fire, hold-up and automatic telephone dialer
alarms within the town; to provide penalties for noncompliance; and to encourage the instal-
lation of protective alarm systems in all dwellings and commercial structures. (Ord. No. 423,
§ 1, 9-6-88)

*Editor’s note—Ordinance No. 423, enacted Sept. 6, 1988, was nonamendatory of the

Code; hence, inclusion of §§ 1—4 thereof as Art. ITI, §§ 12-41—-12-44 was at the discretion of
the editor.

Supp. No. 11 734




B "Sec. 12—42 Deﬁmhons. o

| omnsnsmmscnmous PROVISIONS -~

"'. Asusedmthmsarhcle.  - I K

- Alarm system. means anassembly ofeqmpmentand devices (or a smgle dmce, such as a - e
solid state unit, which may operate from a 110-volt AC line) arranged to signal the presence-
of a hazard requiring urgent attention and to which police or fire department personnel are

expected to respond. This includes all burglar alarms, fire alarms, hold-up alarms and auto- -
matic telephone dialer alarms except this does not include smoke detectors which do not _

‘signal outside an alarmed premmes or alarm systems on motor vehmles.

Alarm user means any person, firm or corporatmn on whose premlses any alarm system )
is maintained within the town.

Automatic telephone dialing device refers to an alarm system which automatically sends,
over regular telephone lines, by direct connection or otherwise, a prerecorded voice message .
indicating the existence of the emergency sitnation that the alarm system is designed to
detect. » ' '

False alarm means the activation of an alarm system through mechanical failure, mal-
function, improper installation, or the negligence of the owner or lessee of an alarm system or
of his employees or agents. Such terminology does not include, for example, alarms caused by
hurricanes, tornadoes, earthquakes or other normally infrequent violent conditions or actsof
‘God. Excluded from this section are false alarms which are transmitted with a criminal,
malicious or mischievous intent. Such violations will be prosecuted nnder the applicable
General Statutes of the State of Connecticut. ’

In the event of any dispute as to the interpretation or applicability of any provision of this
article, or as to the amount of any fee or fine payable hereunder, the determination of the chief
of police shall be final, (Ord. No. 423, § 2, 9-6-88; Ord. No. 558, § 2, 10-5-93)

Cross reference—Rules of construction and definitions generally, § 1-3.

Sec. 12-43. Requirements.

(a) Any person, firm or corporation installing an alarm system within the town shall
register with the police department at least ten (10) days prior to the anticipated installation.
All existing alarm systems shall be registered with the police department. A registration fee
of ten dollara ($10.00) per system, payable to the town, shall be payable at the police depart-
ment at the time of registration. If a system is not registered within the time set forth.in this

~section, then a late fee of ten dollars ($10.00) shzll be payable in addition to the registration
fee. ' : ' .

(b) No alarm system shall be installed by other than a licensed person or other person
meeting the requirements set forth in the building and electrical codes of the State of Con-
necticut. No alarm system shall be installed unless an electrical permit to install an alarm
system has been obtained from the town building official, or his designated representative, as
is required by the building and electrical codes of the state.

Supp. No. 11 " 135




(c) Alarm users havmg exnstlng automatac teIephone dlahng dev:ces sha]l comply mth S

k .-GS § 7-282b.

(d) Automatxc telephone d1ahng devxces m enstence as of or prior bo the effectxve date of o

-Ordmanee No. 423, enacted September 6, 1988, shall be- programmed to special telephone
numbers, which are to be designated by the chief of pohce ‘An automatic telephone dialing

- device shall. not be programmed to dial 911.

(e) No person, firm or corporation shall hereafter install an automatlc telephone dlahng
device within the town of terminating at the police department

(0 All alarm systems, as defined in this article, which sound an audible sxgnal which may
be heard outside of the protected premises, shall be equipped with a device which shall limit .
the duration of such audible signal to not more than thirty (30) minutes in accordance with

- section 22a-69-5.1 of the Administrative Regulations of the Department of Envzronmenta.l
Protection of the State of Connecticut.

(2) A maximum of five (5) false alarms per calendar year shall be allowed from any alarm
system of any person, firm or corporation. Upon the occurrence of a sixth false alarm and for
each false alarm thereafter during a calendar year, such person, firm or corporation shall pay
to the town a user fee of twenty-five dollars ($25.00). No user fee shall be payable with respect
to any alarm originating from a building owned or occupled by the town or any of its agencles
(Ord. No. 423, § 3, 9-6-88; Ord. No. 558, §§ 3, 4, 10—5-93)

Sec. 12-44. Violations and penalties.

Any person, firm or corporation found to be in vmlatlon of subsectmn 12-43(e) of this
article shall be fined twenty-five dollars ($25.00). , ’

Any person, firm or corporation who shall fail to. pay a user fee, which has been assessed
as provided in subsection 12-43(g) of this article, within thirty (30) days shall be fined fifty
dollars ($50.00). Each delinquent user fee shall be a separate offense.

Any person, firm or corporation found to be in violation of any other pmvision of this
article shall be fined fifty dollars ($50.00). (Ord. No. 423, § 4, 9-6-88; Ord. No. 558, § 5, 10-5-93)

Secs. 12-45—-12-50. Reserved.

'ARTICLE IV. NOISE*

Sec. 12-51. Statement of purpose.

It is recognized that people have a right to and should be ensured an environment free
from excessive sound and vibration that may jeopardize their health or safety or welfare or

*Editor’s note—Ord. No. 551, adopted July 6, 1993, did not specifically amend this Code;
hence, inclusion of §§ 1—6 as Ch. 12, Art. IV, §§ 12-51—12-56, was at the discretion of the

editor.

Supp. No. 11 736




January 25, 2010

Leonard Gallo
Chief of Police
471 North High Strect
East Haven, CT 06512

RE: January 11,-2010 Memo

Dear Chief Gallo:

On January 11, 2010 the Mayor delegated her authority to me to send a memo to you after I
received several disturbing allegations regarding the day-to-day operations of the East Haven
Police Department. To date, I have not received a reply. Please advise me as to why you have
not responded to my memo.

Enclosed is a copy of my original memo. Please provide me answers to each one of the items I
questioned within five (5) business days (no later than 4 pm on Monday February 1, 2010).

Additionally, the Town is moving forward with the Anti-Blight Ordinance that was recently
approved by the Town Council. To that end, Notice of Violation ticket books have been
disseminated to all the Blight Enforcement Officers, as well as to the East Haven Police
Department for distribution. Please make certain every sworn Member of the East Haven Police
Department has received their individually labeled ticket books, and advise me accordingly.

T await vomr rentv

Deputy Director ot 1own Attairs

Cc: April Capone Almon, Mayor
Ralph Mauro, Assistant Deputy Director of Town Affairs
Tom Thompson, Director of Finance
Patricia Cofrancesco, Town Attorney
David Ryan, Labor Attorney
The Honorable Board of Police Commissioners
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ADMINISTRATION & MANAGEMENT

East HAVEN

PAUL J. HONGO, JR.
Director

To:  Leonard Gallo, Chief of Police
Frank Montagna, President — Police Union Local 1662

Cc:  April Capone Almon, Mayor
Ralph Mauro, Assistant Deputy Director of Town Affairs
Tom Thompson, Director of Finance
Patricia Cofrancesco, Town Attorney
David Ryan, Labor Attorney
The Honorable Board of Police Commissioners

From: Paul J. Hongo, Jr., Deputy Director of Town Affairs
Date: January 11, 2010

RE: Allegations of Unnecessary Overtime

Several disturbing allegations have recently been brought to my attention regarding the
day-to-day operations of the East Haven Police Department, and what makes them most
disturbing is that they may be the cause of unnecessary overtime.

Although Article XTI — Overtime, Section 6 of the 2005-2012 Labor Agreement states,
Whenever an officer is unable to report for his/her regularly scheduled tour of duty due
to either sickness or injury, then that officer will not be eligible for an overtime
assignment until twenty-four (24) hours from the end of the shift avoided, 1 have been told
officers are calling out sick and subsequently being called in to work overtime within the
twenty-four (24) hour period.

Similarly, although Article XII — Extra Police Duty, Section 7 states, Whenever an officer
is unable to report for his/her regularly scheduled tour of duty due to either sickness or
injury, then that officer will not be eligible for an Extra Duty assignment until twenty-
Jour (24) hours from the end of the shift avoided, 1 have been told officers are calling out
sick and subsequently working an Extra Duty assignment within the twenty-four (24)
hour period.

In an effort to prove or disprove this is occurring, I am requesting a list of sick leave
taken by every member of the Department dating back to July 1, 2009, followed by the
dates, times and nature of their subsequent work assignments. For the record, Article VI
— Sick Leave, Section 7 states, Sick Leave Records. A list showing the sick leave taken

250 MAIN STREET - EAST HAVEN, CONNECTICUT 06512

www.townofeasthaven.com © (203) 468-3371 - FAX (203) 468-3372 « Email: towneh.paul @att.net



and accumulated of all members of the Department shall be posted and said list shall be
updated every two (2) months by the Department, therefore, my request should not be as
difficult as it may appear since the data already exists.

I have also been told that some officers are intentionally making motor vehicle arrests at
the end of their respective shifts for the sole purpose of securing overtime to complete the
arrest process. Once again, in an effort to prove or disprove this is occurring, I am
requesting a list of motor vehicle arrests dating back to July 1, 2009 that resulted in an
officer working overtime. In doing so, please include the name of the supervisor
responsible for authorizing the overtime.

Although I thought we had addressed this next item and had put it to rest, I am being told
some officers are still leaving their shift early to perform Extra Duty assignments. This
practice, if it is occurring, is completely unacceptable; particularly if it is creating
overtime for another officer to come in early and cover the last hour or two of the vacated
shift. In an effort to prove or disprove this is occurring, I am requesting copies of the
work schedules and Extra Duty assignment time slips dating back to July 1, 2009.

While this next item may not be related to overtime, it is certainly a lost opportunity for
additional revenue for the Department if it is true. I have been told the Department is not
billing residents in accordance with Article IIT — Alarm Systems, Sections 12-41 through
12-44 of the Code of Ordinances for the Town of East Haven (see attached). According
to the ordinance, a maximum of five (5) false alarms per person, firm or corporation shall
be allowed per calendar year. In an effort to prove or disprove this is occurring, I am
requesting a list of reported false alarms dating back to January 1, 2009.

In closing, I would appreciate your prompt and immediate attention to this extremely
important matter. Please call me as soon as the information I requested is available.

Thank you.



§12-24 EAST HAVEN CODE

(b) In the event that any such vehicles are removed from any premises in accordance with
subsection (a) of this section, the town shall dispose of said vehicles and its contents in accor-
dance with any applicable laws at the time of said removal.

(¢) In addition to the penalties set forth in section 12-25, a property owner who fails to
comply with the provisions of this article shall be responsible for all costs and expenses
incurred in the removal of said vehicle and all costs and expenses incurred in the enforcement
of this article or the collection of any fine, including reasonable attorney’s fees. (Ord. No. 4186,
§ 10, 8-2-88)

Sec. 12-25. Penalties.

(a) The owner of property upon which any vehicle found to be in violation of section 12-18
of this article is located, where said vehicle has not been removed within thirty (30) days of
receipt of notice of violation, shall be subject to a fifty dollar ($50.00) per day fine, payable to
the treasurer of the municipality, and shall be responsible for any costs associated with
removal, including expenses on account of notification pursuant to this article regarding any
such vehicle. The town shall have a lien upon the property of any person for the total amount
of fines, charges and expenses on account of notification regarding and/or removal of any
abandoned, inoperable, or unregistered vehicles from such property where fines, charges and
expenses remain unpaid for more than thirty (30) days after notice thereof. Said fines, charges
and expenses may be collected in the manner provided by law for the collection of delinquent
taxes.

(b) Any person who interferes with the enforcement officer or any other duly authorized
agent of the town when engaged in the performance of their duties pursuant to the provisions
of this article may be subject to arrest and prosecution as provided by law. (Ord. No. 416, § 11,
8-2-88)

Secs. 12-26—12-40. Reserved.

ARTICLE O1. ALARM SYSTEMS*

Sec. 12-41. Intent and purpose.

It is the intent and purpose of this article to provide minimum standards and regulations
applicable to users and installers of burglar, fire, hold-up and automatic telephone dialer
alarms within the town; to provide penalties for noncompliance; and to encourage the instal-
lation of protective alarm systems in all dwellings and commercial structures. (Ord. No. 423,
§ 1, 9-6-88)

*Editor’s note—Ordinance No. 423, enacted Sept. 6, 1988, was nonamendatory of the
Code; hence, inclusion of §§ 1—4 thereof as Art. ITI, §§ 12-41—12-44, was at the discretion of
the editor.

Supp. No. 11 734



OFFENSES AND MISCELLANEOUS PROVISIONS § 1243

Sec. 12-42, Definitions.
As used in this article:

Alarm system means an assembly of equipment and devices (or a single device, such as a
solid state unit, which may operate from a 110-volt AC line) arranged to signal the presence
of a hazard requiring urgent attention and to which police or fire department personnel are
expected to respond. This includes all burglar alarms, fire alarms, hold-up alarms and auto-
matic telephone dialer alarms, except this does not include smoke detectors which do not
signal outside an alarmed premises or alarm systems on motor vehicles.

Alarm user means any person, firm or corporation on whose premises any alarm system
is maintained within the town.

Automatic telephone dialing device refers to an alarm system which automatically sends,
over regular telephone lines, by direct connection or otherwise, a prerecorded voice message
indicating the existence of the emergency situation that the alarm system is designed to
detect.

False alarm means the activation of an alarm system through mechanical failure, mal-
function, improper installation, or the negligence of the owner or lessee of an alarm system or
of his employees or agents. Such terminology does not include, for example, alarms caused by
hurricanes, tornadoes, earthquakes or other normally infrequent violent conditions or acts of
God. Excluded from this section are false alarms which are transmitted with a criminal,
malicious or mischievous intent. Such violations will be prosecuted under the applicable
General Statutes of the State of Connecticut. .

In the event of any dispute as to the interpretation or applicability of any provision of this
article, or as to the amount of any fee or fine payable hereunder, the determination of the chief
of police shall be final. (Ord. No. 423, § 2, 9-6-88; Ord. No. 558, § 2, 10-5-93)

Cross reference—Rules of construction and definitions generally, § 1-3.

Sec. 12-43. Requirements.

{a) Any person, firm or corporation installing an alarm system within the town shall
register with the police department at least ten (10) days prior to the anticipated installation.
All existing alarm systems shall be registered with the police department. A registration fee
of ten dollars ($10.00) per system, payable to the town, shall be payable at the police depart-
ment at the time of registration. If a system is not registered within the time set forth in this
section, then a late fee of ten dollars ($10.00) shall be payable in addition to the registration
fee.

(b) No alarm system shall be installed by other than a licensed person or other person
meeting the requirements set forth in the building and electrical codes of the State of Con-
necticut. No alarm system shall be installed unless an electrical permit to install an alarm
system has been obtained from the town building official, or his designated representative, as
is required by the building and electrical codes of the state.

Supp. No. 11 735



§ 12-43 ' EAST HAVEN CODE

() Alarm users having existing automatic telephone dialing devices shall comply with
G.S. § 7-282b.

(d) Automatic telephone dialing devices in existence as of, or prior to, the effective date of
Ordinance No. 423, enacted September 6, 1988, shall be programmed to special telephone
numbers, which are to be designated by the chief of police. An automatic telephone dialing
device shall not be programmed to dial 911.

(e) No person, firm or corporation shall hereafter install an automatic telephone dialing
device within the town of terminating at the police department.

(f) All alarm systems, as defined in this article, which sound an audible signal which may
be heard outside of the protected premises, shall be equipped with a device which shall limit
the duration of such audible signal to not more than thirty (30) minutes in accordance with
section 22a-69-5.1 of the Administrative Regulations of the Department of Environmental
Protection of the State of Connecticut.

(g) A maximum of five (5) false alarms per calendar year shall be allowed from any alarm
system of any person, firm or corporation. Upon the occurrence of a sixth false alarm and for
each false alarm thereafter during a calendar year, such person, firm or corporation shall pay
to the town a user fee of twenty-five dollars ($25.00). No user fee shall be payable with respect
to any alarm originating from a building owned or occupied by the town or any of its agencies.
(Ord. No. 428, § 3, 9-6-88; Ord. No. 558, §§ 3, 4, 10-5-93)

Sec. 12-44, Violations and penalties.

Any person, firm or corporation found to be in violation of subsection 12-43(e} of this
article shall be fined twenty-five dollars {$25.00).

Any person, firm or corporation who shall fail to pay a user fee, which has been assessed
as provided in subsection 12-43(g) of this article, within thirty (30) days shall be fined fifty
dollars ($50.00). Each delinquent user fee shall be a separate offense.

Any person, firm or corporation found to be in violation of any other provision of this
article shall be fined fifty dollars ($50.00). (Ord. No. 423, § 4, 9-6-88; Ord. No. 558, § 5, 10-5-93)

Secs. 12-45-—-12-50. Reserved.

ARTICLE IV. NOISE*

Sec. 12.51. Statement of purpose.

1t is recognized that people have a right to and should be ensured an environment free
from excessive sound and vibration that may jeopardize their health or safety or welfare or

*Editor’s note—Ord. No. 551, adopted July 6, 1993, did not specifically amend this Code;
hence, inclusion of §§ 1—6 as Ch. 12, Art. IV, §§ 12-51—12-56, was at the discretion of the
editor.

Supp. No. 11 736
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MEMO

EAST HAVEN POLICE DEPARTMENT

EAST HAVEN, CONNECTICUT 06512

MR. THOMAS THOMPSON ~ 1/13/2010
TO: FINANCE DIRECTOR - bATE:

CHIEF LEONARD L. G
FROM:

MEMORANDUM JANUARY 13, 2010/SHIFT OVERTIME
RE: .

‘Dear Mr. Thompson;

Thank you very much for going to great lengths to produce your recent analysis of police shift
overtime. However, | am in absolute disagreement and understand that you may be at a
disadvantage concerning department resources and deployment of personnel.

For the record, overtime is not distributed for any other purpose other then for emergency, mandatory
reports, mandatory shift and dispatching fulfillment in accordance with Contractual and Public Safety
requirements.

| know you are going on vacation and will return on the 22nd. and when you do please contact me so
we can discuss this further.

Thank you for your attention on this matter.
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CONFIDENTIAL CONFIDENTIAL
RYAN & RYAN, LLC
900 Chapel Street, Suite 621 ,
New Haven, Connecticut 06510 . "o
N
Y

Date: January 16, 2008
Number of pages including cover sheet: 5

To: Chief Gallo From: David A. Ryan, Jr.

Phone: 203-752-9794
Fax: 468-3829 Fax: 203-785-1547

This message is intended only for the use of the individual or entity to which it is addressed and
may contain information that is privileged, confidential and exempt from disclosure under
applicable law. If the reader of this message is not the intended recipient, you are hereby notified
that any dissemination, distribution or copy of this communication is strictly prohibited. If you
have received this communication in error, please notify us immediately by telephone and return
the original message to us at the above address via the U.S. Postal Service. Thank you.
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OFFICE OF THE MAYOR

APRIL CAPONE ALMON
Mayor

Attorney David Ryan
Ryan and Ryan, LLC

900 Chape! Street, Suit 621
New Haven, CT

06510

January 11, 2008

Dear David:

I’ve attached the mmemorandum from Patricia A. Cofrancesco dated January 9, 2008
regarding Police Department overtime, 1 also have attached a complaint from Police
Officer Jeffrey Strand dated December 31, 2007. 1 bereby request that your office
investigate the issues contained in these memoranda for potential charter violations as
well as, any other general process issues.

If you find otber issues relative o these memoranda please include thetn in your report to
me.

Plcasc contact me if you have any questions regarding this letter.
Thank you for your time.

Sincerely,

/ / 7
/ SEA L
‘April Zaponc Almon

MayOr

250 MAIN STREET ¢ FEAST HAVEN, CONNECTICUT 06512
www.ioenofeasthaven.com = (203) 468-3204 » FAX (203) 4683372 * email: mayontownch{iatt.ne
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VIA EMAIL: mayor.towneh@att.net
January 9, 2008

Mayor April Capone Almon
East Haven Town Hali

250 Main Street

East Haven, CT 06512

Re: Police Officer Jeif Strand
Dear Mayor Capone Almon:

| received the attached email from Police Officer Jeff Strand. Given the fact that it is an
employment related matter, | would strongly recommend that it be referrad to labor counsel

Dave Ryan for his review and handling.
Thank you,

Very truly yours,

Patricia A. Cofrancesco

PAC:of
Enc.
Cc:  Atorney Dave Ryan

VIA EMAIL: david.ryan@ryan-ryan.net
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Complainant:
Jeffrey R. Strand
30 Mustang Drive
Guilford, CT 06437
203-453-9520

December 31, 2007

Law Offices of Patricia Cofrancesco

89 Kimberly Avenue

East Haven, CT 06512
_203-467-8003 ’

Dear Attorney Cofrancesco:

in December 2007, | contacted East Haven Town Hall pursuant with the provisions

*Connecticut's Freedom of Information Act’ requesting documentation reflecting the payr
records for Captain James LaBanca/East Haven Police Department. Based on a review
the information received, | believe an investigation is required to determine why Ch
Leonard Galle authorized thousands of dollars in undocumented overtime for Cep't LaBan
over a four year period from 2004 — 2007, including approval of overtime regardless if hou
were actually earned. All documentation is attached for your review.

Specifically, it's my assertion that Chief Gallo authorized guaranteed overtime for the purpo
of increasing Capt LaBanca’'s annual salary and retirement pension. Normal work hou

assigned to the Capt's office are: Eight (8) a.m. to Four (4) p.m., Monday — Friday. For yeai.

Chief Galio has authorized Cap't LaBanca to be paid one hour of guaranteed overtime
day by allowing him to begin work at Seven (7) a.m. LaBanca is paid at a time and one-h
(1 %&) rate for a total of Ten (10) hours of guaranteed overtime per bi-weekly pay period.

my knowledge, this arrangement was riever negotiated with East Haven Police Union Log
1662. '

Per standard operating procedure, employees must complete an overtime slip w
authotized signature for all hours worked in excess of the regularly assigned workday. Ch
Gallo and Cap't L.aBanca have conspired to bypass this procedure for these hours. Rath
Chief Gallo and/or Cap't LaBanca verbally submit the Ten (10) guaranteed overtime hours 1

PAGE B4/85
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each payroll period to the Chief's secretary, Virginia Williams. Ms. Williams calculates
individual payroll for each employee and submits a total payrell form to the Chief for fir
authorization before sending to the Finance Dept for processing.

In addition, it's common practice for Chief Gallo to authorize overtime pay for Cap'i LaBan
regardiess whether hours are actually worked. For example, an analysis of Cap't LaBanc:
payroll and aftendance records indicate Chief Galle authorized that he be paid the one hc

of guaranteed overlime/day even when out of office for declared vacation, sick, busines
injury, and death days.

My request for this investigation is indeed germmane as it goes to the expenditure of pub

funds and the "ethical conduct of public officials. Please therefore invesfigate this matter
your earliest convenience. '

Thank you.
Cordially,

Jeffrey R. Strand
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Mr. Paul Hongo August 28,2008
Director of Administration

Town of East Haven, Connecticut

RE: Outstanding Issues

Mr. Hongo,

Pursuant to a meeting with Mayor Almon, yourself, and me on July 1,2008 and your
letter of July 7,2008, we have successfully resolved “outstanding issues” resulting with
no further action to be taken on these matters. Clarification on these issues is that the
investigations involving Possible Charter Violations in the Nexgen Contract of 2007-
2008 and Purchase and Outfitting of new Police vehicles, initiated by the Town, and
Overtime for the Captain of Police initiated by Police Officer Jeffery Strand (RET.)
through Town Attorney Patricia Cofrancesco have all been successfully and completely
resolved with mutual agreement of complete closure with no further action to be taken.
Both investigations have involved Attorney David Ryan, Town Labor Attorney. Attorney
Richard Gudis of Union Local 1662 is also in agreement that these matters are closed.



To:  Leonard L. Gallo, Chief of Police

Cc:  April Capone Almon, Mayor

From: Paul J. Hongo, Jr., Director of Administration & Manageme:
Date: July 7, 2008

RE:  Outstanding Issues

The purpose of this memo is to advise you the matters discussed with you on Tuesday
July 1, 2008 have been completely resolved. As a result, no further action shall be taken.

In closing, I appreciate your willingness to meet and help facilitate a mutual resolution
for everyone involved.

Thank you.




ADMINISTRATION & MANAGEMENT

PAUL J. HONGO, JR.
Director

To: Panl Ri77a Finance Director

Cc:  April Capone Almon, Mayor
David A. Ryan, Jr., Town Attorney
Virginia Williams, Confidential Secretary — Police Department
Thomas Russell, President Police Union — Local 1662

From: Paul J. Hongo, Jr., Director of Administration & Management

Date: June 24, 2008

RE: Agreement — Performing Additional Operational Functions

The purpose of this memo is to inform you of the Town’s decision to pay the Police
Captain position a stipend of twenty-five dollars ($25.00) per day for performing
additional operational functions. See attached Memorandum of Agreement.

The effective date of the twenty-five dollar ($25.00) stipend shall be Sunday June 1,
2008.

Please do not hesitate to call me if you have any questions regarding this matter.

Thank you.

250 MAIN STREET - EAST HAVEN, CONNECTICUT 06512

www.townofeasthaven.com * (203) 468-3371 « FAX (203) 468-3372 « Email: towneh.paul@att.net



i ADMINISTRATION & MANAGEMENT
EAST HAVEN PAUL J. HONGO, JR.

Director

MEMORANDUM OF AGREEMENT
BETWEEN
THE TOWN OF EAST HAVEN
AND
AFSCME COUNCIL #15, LOCAL 1662

THIS MEMORANDUM OF AGREEMENT is between the Town of East Haven,
hereinafter referred to as “the Town”, and AFSCME, Council #15, Local 1662
hereinafter referred to as “Union”.

The Town and Union agree to incorporate the following language into the 2005-10 Labor
Agreement. In doing so, the parties agree it satisfies the spirit and intent of what was
verbally agreed upon, and has been the standard practice for more than five (5) years.

Performing Additional Operational Functions

In addition to performing his/her normal duties and responsibilities, the Police
Captain shall also be responsible for performing additional operational functions
such as being available to address the police officers at either the beginning or
end of their respective shift, to coordinate operational activities with other police
departments and agencies, including the State Police, and to receive calls at
anytime during the day or evening, as well as on weekends, holidays, and in
extreme circumstances, while on vacation.

In return for performing the additional operational functions, the Police Captain
shall receive special compensation of iwenty-five dollars ($25.00) per day.

The Town and Union concur this Agreement is being made without prejudice or

precefg,e?for‘ﬁ,l re claims. g
(7/ 7&[00 / %V% £e-04

ol
,/

For the Tovx;nU Date ' For the Union Date

250 MAIN STREET - EAST HAVEN, CONNECTICUT 06512

www.townofeasthaven.com * (203) 468-3371 « FAX (203) 468-3372 « Email: towneh.paul@att.net



ADMINISTRATION & MANAGEMENT

To:

Cc:

From:

Date:

PAUL J. HONGO, JR.
Director

Thomas Russell, President East Haven Police Union — Local 1662
Richard Gudis, Staff Attorney — AFSCME Council 15
Leonard L Gallo, Chief of Police

April Capone Almon, Mayor
David A. Ryan, Jr., Town Attorney

Paul J. Hongo, Jr., Director of Administration & Management
June 10, 2008

Performing Additional Operational Functions

Although it has been a standard practice for more than five (5) years, there is no
documentation to support the verbal agreement between the Town of East Haven and the
Police Union — Local 1662 for the extra pay afforded to the Police Captain position.

That being said, I have drafted the following language I believe articulates the spirit and
intent of what was verbally agreed upon; and if accepted by both parties, shall be
incorporated into the 2005-2010 Labor Agreement. Please let me know your thoughts.

Thank you.

Performing Additional Operational Functions

In addition to performing his/her normal duties and responsibilities, the Police
Captain shall also be responsible for performing additional operational functions
such as being available to address the police officers at either the beginning or
end of their respective shift, to coordinate operational activities with other police
departments and agencies, including the State Police, and to receive calls at
anytime during the day or evening, as well as on weekends, holidays, and in
extreme circumsiances, while on vacation.

In return for performing the additional operational functions, the Police Captain

shall receive special compensation of twenty-five dollars (325.00) per day, which
equates fo one hundred seventy-five dollars ($175.00) per week.

250 MAIN STREET - EAST HAVEN, CONNECTICUT 06512

www.townofeasthaven.com * (203) 468-3371 « FAX (203) 468-3372 « Email: towneh.paul@att.net



ADMINISTRATION & MANAGEMENT

EAST HAVEN PAUL J. HONGO, JK.

Director

MEMORANDUM OF AGREEMENT
BETWEEN
THE TOWN OF EAST HAVEN
AND
AFSCME COUNCIL #15, LOCAL 1662

THIS MEMORANDUM OF AGREEMENT is between the Town of East Haven,
hereinafter referred to as “the Town”, and AFSCME, Council #15, Local 1662
hereinafter referred to as “Union”.

The Town and Union agree to incorporate the following language into the 2005-10 Labor
Agreement. In doing so, the parties agree it satisfies the spirit and intent of what was
verbally agreed upon, and has been the standard practice for more than five (5) years.

Performing Additional Operational Functions

In addition fo performing his/her normal duties and responsibilities, the Police
Captain shall also be responsible for performing additional operational functions
such as being available to address the police officers at either the beginning or
end of their respective shift, to coordinate operational activities with other police
departments and agencies, including the State Police, and to receive calls at
anytime during the day or evening, as well as on weekends, holidays, and in
extreme circumstances, while on vacation.

In return for performing the additional opérational functions, the Police Captain
shall receive special compensation of twenty-five dollars ($25.00) per day.

The Town and Union concur this Agreement is being made without prejudice or
preceg Dfor fujure claims.

' ‘%ﬁ» &/%/oo Z/ %«% {ot-ag

For the TownU Date | " For the Union Date




East Haven Police Union e Local 1662

P.O. Box 120033

East Haven CT 06512
(203) 468-3820

Paul Hongo,

Approximately 4 years ago Local 1662 and Chief Gallo entered into an
agreement regarding Captian LaBanca’s added duties and
responsibilities. These duties were first implemented by Chief Criscuolo
and included but not limited to overseeing the Detective Bureau as well
as patrol.

This agreement stated that Captain LaBanca was afforded the
opportunity to work additional overtime each week to be paid according
the current CBA. This over time was not to exceed 5 hours a week or an
average of 1 hour a day. The understanding was that Captain LaBanca
would apply this overtime as needed.

This overtime would also encompass the numerous calls from shift
commanders during his off duty time. The Union has documented phone
calls to the Captain while he was on vacation, death days and sick days.
The town expressed concerns regarding this overtime in January 2008
and had not issued a cease and desist until May 28, 2008.

As you are aware the Union has made every attempt to resolve the
town’s concerns over the last 7 months.

At this time the Union demands that the Town negotiate any and all
impact associated with the pending cease and desist.

Thank you,
Thomas Russell, President Local 1662

CC Chief Gallo

Captain LaBanca



ADMINISTRATION & MANAGEMEN

PAUL J. HONGQO, J
Direct

To:  Leonard L. Gallo, Chief of Police

" Cc:  April Capone Almon, Mayor

Ralph Mauro, Assistant Director of Administration & Management
Thomas Russell, President Police Union — Local 1662

' From: Paul J. Hongo, Jr., Director of Administration & Management

Date: May 29, 2008

RE:  Administrative Overtime (Captain LaBanca)

The purpose of this memo is to request the immediate cease and desist of administrative
overtime (five (5) hours per week) for Captain James LaBanca. This request is being
made as a result of a formal investigation.

I realize there is some history regarding this matter; however, there is no formal
document of record that clearly defines the terms and conditions associated with Captain
LaBanca’s administrative overtime; therefore, the additional five (5) hours shall not be
granted.

In the coming weeks, a formal meeting will be scheduled to discuss the results of the
investigation, as well as determine whether or not there is a need for administrative
overtime.

If you have any questions regarding this matter, please do not hesitate to call me.

Thank you.

250 MAIN STREET « EAST HAVEN, CONNECTICUT 06512

7 www.townofeasthaven.com * (203) 468-3371 « FAX (203) 468-3372 + Email: towneh.paul @att.net



East Haven Police Union @ Iocal 1662

P.O. Box 120033

East Haven CT 06512
(203) 468-3820

Shift Commanders and Department Heads :

The Union requests that all supervisors and shift commanders
who contact the Captain or Inspector via phone on their day off
or off duty hours submitt and overtime slip (5 hours) for each
call. Please indicate time, date, case number or reason for call
(ie: problem with building, public works etc.) on the overtime

slip. All supervisors are requested to submit these slips until
further notice.

Thank you,

Thomas Russell
President Local 1662
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ADMINISTRATION & MANAGEMENT

PAUL J. HONGO, JR.
Director

To:  Leonard L. Gallo, Chief of Police

Cc:  April Capone Almon, Mayor

From: Paul J. Hongo, Jr., Director of Administration & Management ‘
Date: July 7, 2008

RE: Outstandin_g Issues

The purpose of this memo is to advise you the matters discussed Witﬁ you on Tuesday
July 1, 2008 have been completely resolved. As a result, no further action shall be taken.

In closing, I appreciate your willingness to meet and help facilitate a mutual resolution
for everyone involved.

Thank you.

250 MAIN STREET « EAST HAVEN. CONNECTICUT 06512



ADMINISTRATION & MANAGEMENT

EAST HAVEN - FAULJ. HONGO, JR.

Director

To:  Paul Rizza, Finance Director

Cc.  April Capone Almon, Mayor
David A. Ryan, Jr., Town Attorney
Virginia Williams, Confidential Secretary — Police Department
-Thomas Russell, President Police Union — Local 1662
From: Paul _J . Hongo, Jr., Director of Administration & Management
Date: June 24, 2008

RE: Agreement — Performing Additional Operational Functions

The purpose of this memo is to inform you of the Town’s decision to pay the Police
Captain position a stipend of twenty-five dollars ($25.00) per day for performing
additional operational functions. See attached Memorandum of Agreement.

The effective date of the twenty-five dollar ($25 00) stipend shall be Sunday June 1,
© 2008.

Please do not hesitate to call me if you have, any questions regarding this matter..

Thank you.



ADMINISTRATION & MANAGEMENT

EAST HAVEN | | PAULJ. HONGO, JR.

Director

MEMORANDUM OF AGREEMENT
BETWEEN
THE TOWN OF EAST HAVEN
AND
AFSCME COUNCIL #15, LOCAL 1662

THIS MEMORANDUM OF AGREEMENT fs between the Town of East Haven,
hereinafter referred to as “the Town”, and AFSCME, Council #15, Local 1662
hereinafter referred to as “Union”.

The Town and Union agree to incorporate the following language into the 2005-10 Labor
Agreement. In doing so, the parties agree it satisfies the spirit and intent of what was
verbally agreed upon, and has been the standard practice for more than five (5) years.

Performing Additional Operational Functions

In addition to performing his/her normal duties and responsibilities, the Police
Captain shall also be responsible for performing additional operational functions
such as being available to address the police officers at either the beginning or
end of their respective shift, to coordinate operational activities with other police
departments and agencies, including the State Police, and to receive calls at
anytime during the day or evening, as well as on weekends, holidays, and in
extreme circumstances, while on vacation.

In return for performing the additional opérational functions, the Police Captain
shall. receive special compensation of iwen'ty-ﬁve dollars ($25.00) per day.

The Town and Umon concur this Agreement is being made without prejudlce or

A %«% é- ;&ag

For the Union Date




ADMINISTRATION & MANAGEMENT

EAST HAVEN PAUL. FIONGO, JK.

To:

Cc:

From:

Pate:

Director

Thomés Russell, President East Haven Police Union — Local 1662

- Richard Gudis, Staff Attorney — AFSCME Council 15

Leonard L Gallo, Chief of Police

April Capone Almon, Mayor
David A. Ryan, Jr., Town Attorney

Paul J. Hongo, Jr., Director of Administration & Management
June 10, 2008

Performing Additional Operational Functions

Although it has been a standard practice for more than five (5) years, there is no
documentation to support the verbal agreement between the Town of East Haven and the
Police Union — Local 1662 for the extra pay afforded to the Police Captain position.

That being said, I have drafted the followmg language I believe articulates the spirit and
intent of what was verbally agreed upon; and if accepted by both parties, shall be _
incorporated into the 2005-2010 Labor Agreement. Please let me know your thoughts.

Thank you.

Perfbrming Additional Operational Functions

- In addition to performing his/her normal duties and re.sponSibilities,- the Police
‘Captain shall also be responsible for performing additional operational functions
. such as being available to address the police officers at either the beginning or

end of their respective shift, to coordinate operational activities with other police
departments and agencies, including the State Police, and to receive calls at
anytime during the day or evening, as well as on weekends, holzdays and in
extreme circumstances, while on vacation.

In return for performing the additional operational functions, the Police Captain
shall receive special compensation of twenty-five dollars ($25.00) per day, which

-equates to one hundred seventy-five dollars ($175.00) per week.



ADMINISTRATION & MANAGEMENT

EAST HAVEN ' ' FAUL J. HONGO, JR.

Director

MEMORANDUM OF AGREEMENT
BETWEEN
THE TOWN OF EAST HAVEN
AND
AFSCME COUNCIL #15, LOCAL 1662

THIS MEMORANDUM OF AGREEMENT is between the Town of East Haven,
hereinafter referred to as “the Town”, and AFSCME, Council #15, Local 1662

hereinafter referred to as “Union”.

The Town and Union agree to incorporate the following language into the 2005-10 Labor
Agreement. In doing so, the parties agree it satisfies the spirit and intent of what was
verbally agreed upon, and has been the standard practice for more than five (5) years.

Pelforming Additional Operational Functions

In addition to performing his/her normal duties and responsibilities, the Police
Captain shall also be responsible for performing additional operational functions
such as being available to address the police officers at either the beginning or
end of their respective shift, to coordinate operational activities with other police
departments and agencies, including the State Police, and to receive calls at
anytime during the day or evening, as well as on weekends, holidays, and in
extreme circumstances, while on vacation.

In return for performing the additional opérational functions, the Police Captain
shaII _ rec_eive special compehsation of t_wenty;ﬁvg dollars (325.00) per day.

The Town and Union concur this Agreement is being made without prejudlce or

it for__ﬁ1 re claims.
/ %/f% 4- 2o

For the Union Date

For the Townl | " Date



East Haven Police Union e Local 1662

P.O. Box 120033
East Haven CT 06512
(203) 468-3820

Paul Hongo,

Approximately 4 years ago Local 1662 and Chief Gallo entered into an
agreement regarding Captian LaBanca’s added duties and
responsibilities. These duties were first implemented by Chief Criscuolo
and included but not limited to overseeing the Detective Bureau as well
as patrol.

This agreement stated that Captain LaBanca was afforded the
opportunity to work additional overtime each week to be paid according
the current CBA. This over time was not to exceed 5 hours a week or an
average of 1 hour a day. The understanding was that Captain LaBanca
would apply this overtime as needed. ’

This overtime would also encompass the numerous calls from shift
commanders during his off duty time. The Union has documented phone
calls to the Captain while he was on vacation, death days and sick days.
The town expressed concerns regarding this overtime in January 2008
and had not issued a cease and desist until May 28, 2008.

As you are aware the Union has made every attempt to resolve the
town’s concerns over the last 7 months..

At this time the Union demands that the Town negotiate any and all -
impact associated with the pending cease and desist.

Thank you,
Thomas Russell, President Local 1662

CC Chief Gallo
Captain LaBanca




ADMINISTRATION & MANAGEM

EAST HAVEN PAUL J. HONG

Dic
To:  Leonard L. Gallo, Chief of Police

"Cc: April Capone Almon, Mayor
Ralph Mauro, Assistant Director of Admlmstratlon & Management
Thomas Russell, President Police Union — Local 1662

" From: Paul J. Hon'go,r Jr., Director of Administrat'ion’ & Management
. Date: May 29, 2008

'RE:  Administrative Overtime (Captain LaBanca)

'The purpose of this memo is to request the immediate cease and desist of administrative |
- overtime (five (5) hours per week) for Captain James LaBanca. This request is being
made as a result of a formal investigation.

1 reahze there is some hlstory regarding this matter; however, there is no formal
document of record that clearly defines the terms and conditions associated with Captain
LaBanca’s. admxmstratwe overtime; therefore, the add1t10na1 five (5) hours shall not be

' granted

In the coming weeks, a formal meeting will be scheduled to discuss the results of the
investigation, as well as ‘determine whether or not there is a need for admmlstratxve

overtime.
Ifyou have any ques’tio’n§ regarding this matter, please do not hesitate to call me. o

Thank you. |



East Haven Police Union ¢ Local 1662

P.O. Box 120033
East Haven CT 06512
(203) 468-3820

Shift Commanders and Department Heads :

The Union requests that all supervisors and shift commanders
who contact the Captain or Inspector via phone on their day off
or off duty hours submitt and overtime slip (5 hours) for each
call. Please indicate time, date, case number or reason for call
(ie: problem with building, public works etc.) on the overtime
slip. All supervisors are requested to submit these slips until
further notice.

Thank you,

Thomas Russell
President Local 1662




_ ADMINISTRAT[ON & MANAGEMENT

PAUL J. HONGO, JR.
Director

Cc:  April Capone Almon, Mayor
David A. Ryan, Jr., Town Attorney
Virginia Williams, Confidential Secretary — Police Department
~Thomas Russell, President Police Union — Local 1662

From: Paul J. Hongo, Jr_, Direc_fdr of Adm-inistraﬁon & Management
Date: June 24, 2008

RE: Agreement — Performing Additional Operational Functions

The purpose of this memo is to inform you of the Town’s decision to pay the Police
Captain position a stipend of twenty-five dollars ($25.00) per day for performing
additional operational functions. See attached Memorandum of Agreement.

The effective date of the twenty-five dollar ($25.00) stlpend shall be Sunday June 1,
2008.

Please do not hesitate to call me if you have any questions regarding this matter.

Thank you.

250 MAIN STREET - EAST HAVEN, CONNECTICUT 06512

www.townofeasthaven.com * (203) 468-3371 - FAX (203) 468-3372 + Email: townehp_aul@att.net



ADMINISTRATION & MANAGEMENT

EAST HAVEN PAUL J. HONGO, JK.

Director
To: . Leonard L. Gallo, Chief of Police
Cc: April Capone Almon, Mayor |
From: Paul J. Hongo, Jr., Director of Administration & Managementb\%
Date: July 7, 2008

RE: Outstanding Issues

The purpose of this memo is to advise you the matters discussed witﬁ you on Tuesday
July 1, 2008 have been completely resolved. As a result, no further action shall be taken.

In closing, I appreciate your willingness to meet and help facﬂltate a mutual resolutlon
for everyone involved. _

Thank you.



ADMINISTRATION & MANAGEMENT

EAST HAVEN - PAUL J. HONGO, JR.

Director

To: Paul Rmza, FmanceDlrector

Cc: . April Capone Almon, Mayor
David A. Ryan, Jr., Town Attorney
- Virginia Williams, Confidential Secretary — Police Department
~Thomas Raussell, President Police Union - Local 1662 -
_ From: Paul J. Hongo, Jr., Director of Administration & Management
Date: June 24, 2008

RE: Agreement — Performing Additional Operational Functions

‘The purpose of this memo is to inform you of the Town’s decision to pay the Police
Captain position a stipend of twenty-five dollars ($25.00) per day for performing
additional operational functions. See attached Memorandum of Agreement.

The effective date of the twenty-five dollar ($25 00) stipend shall be Sunday June 1,

2008,

Please do not hesitate to call me if you have, any questions regarding this matter.

Thank you.



ADMINISTRATION & MANAGEMENT

EAST HAVEN | ' PAUL J. HONGO, J&.

Director

MEMORANDUM OF AGREEMENT
BETWEEN
THE TOWN OF EAST HAVEN
AND
AFSCME COUNCIL #15, LOCAL 1662

THIS MEMORANDUM OF AGREEMENT is between the Town of East Haven,
hereinafter referred to as “the Town”, and AFSCME, Council #15, Local 1662

hereinafter referred to as “Union”.

The Town and Union agree to incorporate the following language into the 2005-10 Labor-
Agreement. 'In doing so, the parties agree it satisfies the spirit and intent of what was
verbally agreed upon, and has been the standard practice for more than five (5) years.

Performing Additional Operational Functions

In addition to performing his/her normal duties and responsibilities, the Police
Captain shall also be responsible for performing additional operational functions
such as being available to address the police officers at either the beginning or
end of their respective shift, to coordinate operational activities with other police
departments and agencies, including the State Police, and to receive calls at
anytime during the day or evening, as well as on weekends, holidays, and in
extreme circumstances, while on vac‘aiion

In return for performing the additional operattonal functions, the Police Captain
shall receive special compensatzon of twenty-five dollars ($25.00) per day

The Town and Umon concur this Agreement is being made w1thout prejudlce or

A ZV% /;_é'oﬂ

For the Union Date

For the Town . Date



ADMINISTRATION & MANAGEMENT

To:

Cc:

From:

Date:

EAST HAVEN PAUL]. FIONGO, JK.

Director

Thomas Russell, President East Haven Police Union — Local 1662

- Richard Gudis, Staff Attorney — AFSCME Council 15

Leonard L Gallo, Chief of Police

April Capone Almon, Mayor
David A. Ryan, Jr., Town Attorney

Paul J. Hongo, Jr., Director of Administration & Management
June 10, 2008

Performing Additional Operational Functions

Although it has been a standard practice for more than five (5) years, theré is no
documentation to support the verbal agreement between the Town of East Haven and the
Police Union — Local 1662 for the extra pay afforded to the Police Captain position.

That being said, I have drafted the following language I believe articulates the spirit and
intent of what was verbally agreed upon; and if accepted by both parties, shall be
mcorporated into the 2005-2010 Labor Agreement Please let me know your thoughts.

Thank you.

Perfbnnin‘g Additional Operqtibnal Functions

. In addition to performing his/her normal duties and re.sponéibilitz'es,- the Police
‘Captain shall also be responsible for performing additional operational functions
. such as being available to address the police officers at either the beginning or

end of their re‘spect'ivershiﬁ, to coordinate operational activities with other police
departments and agencies, including the State Police, and to receive calls at

- anytime during the day or evening, as well as on weekends, holldays and in

 extreme circumstances, while on vacation.

In return for performing the additional operational functions, the Police Captain
shall receive special compensation of twenty-five dollars ($25.00) per day, which

-equates to one hundred seventy-five dollars ($175.00) per week.



ADMINISTRATION & MANAGEMENT

EAST HAVEN ' ' PAUL J. HONGO, JR

Directon

MEMORANDUM OF AGREEMENT
BETWEEN
THE TOWN OF EAST HAVEN
AND
- AFSCME COUNCIL #15, LOCAL 1662

MEMORANDUM OF AGREEMENT is between the Town of East Haven,
heremafter referred to as “the Town” , and AFSCME, Coungcil #15, Local 1662

hereinafter referred to as “Union”. -

The Town and Union agree to inoorpofate the followin'g language into the 2005-10 Labor
Agreement. "In doing so, the parties agree it satisfies the spirit and intent of what was
verbally agreed upon, and has been the standard practice for more than five (5) years.

Pelfonning Additional Operational Functions

In addition to performing his/her normal duties and responsibilities, the Police
~ Captain shall also be responsible for performing additional operational functions
- such as being available to address the police officers at either the beginning or
end of their respective shift, to coordinate operational activities with other police
departments and agencies, including the State Police, and to receive calls at
anytime during the day or evening, as well as on weekends, holidays, and-in

extreme circumstances, while on vacation.

- In return for performing the additional opérational functions, the Police Captain
’sha'li_ recfeiv'e special co’mpehSation of twerity-ftve__ dollars ($25.00) per day. :

The Town and Union concur this Agreement i is being made w1thout prejudnce or

fat)for fujure claims.
/ %«’f é- Jé"dj

For the Tof;s}n . " Date " For the Union: Date




East Haven Police Union ¢ Local 1662

P.O. Box 120033

East Haven CT 06512
(203) 468-3820

Paul Hongo,

Approximately 4 years ago Local 1662 and Chief Gallo entered into an
agreement regarding Captian LaBanca’s added duties and
responsibilities. These duties were first implemented by Chief Criscuolo
and included but not limited to overseeing the Detective Bureau as well
as patrol.

This agreement stated that Captain LaBanca was afforded the
opportunity to work additional overtime each week to be paid according
the current CBA. This over time was not to exceed 5 hours a week or an
average of 1 hour a day. The understanding was that Captain LaBanca
would apply this overtime as needed. '

This overtime would also encompass the numerous calls from shift
commanders during his off duty time. The Union has documented phone
calls to the Captain while he was on vacation, death days and sick days.
The town expressed concerns regarding this overtime in January 2008
and had not issued a cease and desist until May 28, 2008.

As you are aware the Union has made every attempt to resolve the
town’s concemns over the last 7 months..

At this time the Union demands that the Town negohate any and all
impact assomated with the pending cease and desist. _

Thank you,

Thomas Russell, President Local 1 662

CC Chief Gallo
Captain LaBanca




ADMINISTRATION & MANAGE
PAUL J. HON(

D

To:  Leonard L. Gallo, Chief of Police

“Cc: Apiil Capone Almon, Mayor
Ralph Mauro, Assistant Director of Admlmstratlon & Management

Thomas Russell, President Police Union — Local 1662
" From: Paul J. Hoxigo,_ JIr., Director of Administration & Management

~ Date: May 29, 2008

'RE:  Administrative Overtime (Captain LaBanca)

"The purpose of this memo is to request the mmedlate cease and desist of admxmstmﬂve |
- overtime (five (5) hours per week) for Captain James LaBanca. This request is being
- made as a result of a formal investigation.

1 reahze there is some hlstory regarding this matter; however, there is no formal
document of record that clearly defines the terms and conditions associated with Captam
LaBanca’s. adtmmstrailve overtime; therefore, the addmonal ﬁve (S) hours shall not be .

' granted

In the coming weeks, a formal meeting will be scheduled to discuss the results of the
investigation, as well as ‘determine whether or not there is a need for admlmstratlve

overtime.
If you have any ques‘tio‘né regardmg this matter, please do not hesitate to call me. o

Thank you. '



_East Haven Police Union e Local 1662

P.O. Box 120033
East Haven CT 06512

Shift Commanders and Department Heads :

The Union requests that all supervisors and shift commanders
who contact the Captain or Inspector via phone on their day off
or off duty hours submitt and overtime slip (5 hours) for each
call. Please indicate time, date, case number or reason for call
(ie: problem with building, public works etc.) on the overtime
slip. All supervisors are requested to submit these slips until
further notice.

Thank you,

“Thomas Russell
President Local 1662




~ ADMINISTRATION & MANAGEMENT
' PAUL J. HONGO, JR.

Director

To:

Cc:  April Capone Almon, Mayor
David A. Ryan, Jr.,, Town Attorney '
Virginia Williams, Confidential Secretary — Police Department
-Thomas Russell, President Police Union — Local 1662
From: Paul J. Hongo, Jr_, Dlrector of Administraﬁon & Management
Date: June 24, 2008

'RE:  Agreement — Performing Additional Operational Functions

The purpose of this memo is to inform you of the Town’s decision to pay the Police
Captain position a stipend of twenty-five dollars ($25.00) per day for performing
additional operational functions. See attached Memorandum of Agreement.

The effective date of the twenty-five dollar ($25.00) stipend shall be Sundjay June 1,
2008. ' ‘ ' . '

Please do not hesitate to call me if you have any questions regarding this matter.

Thank you.

250 MAIN STREET - FAST HAVEN, CONNECTICUT 06512
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EXHIBIT 37



FAST HAVEN POLICE DEPARTMENT
EAST HAVEN, CONNECTICUT 06512

HONORABLE MAYOR ~ 9/19/2008
TO: APRIL CAPONE ALMON | DATE:

CHIEF LEONARD L. GAL

FROM: 7
SOFTWARE/RADIO SYSTE
RE:
Dear Mayor:

| have been advised by Inspector Nappi that during the fiscal budget preparation that the department
was in need of updated software for our radio system.

We have requested this in the normal budget process however the money was not funded. Ata
recent Board of Police Commissioners Meeting commissioner Brow raised the issue of software. We
are waiting for an engineering report from Motorola on cost and need.

| have sent (and enclosed) a memo to Mr. Rizza concerning this matter. He has advised me that
there is no funding available and that | should discuss it with you. .

Please advise me at your earliest convenience.

c.c. Ralph Mauro, Assistant Dir. of Admin. & Management



EAST HAVEN POLICE DEPARTMENT
EAST HAVEN, CONNECTICUT 06512

PAUL RIZZA 9/11/2008 -
T0: DIRECTOR OF FINANCE DATE:

CHIEF LEONARD L. GA

FROM:

. SOFTWARE/ RADIO SYST

| have been advised by Inspector Nappi that during the fiscal budget preparation the department is in
need of updated software for the Motorola Radio System. The money requested was not approved in
budget. Ata recent Board of Police Commissioners meeting Commissioner Brow raised the issue

~ once again of software.

At this juncture Motorola is going to provide us with an engineering report through Northeastern
Communications on the need for this software which has the approximate cost of $10,000 plus or
minus. | am in favor of this update, however, the department lacks funding.

Please advise us on this matter as soon as possible.

c.c. Ralph Mauro, Assistant Director of Admin. & Mahégement-
Encl. ‘




MEMO

EAST HAVEN POLICE DEPARTMENT
. EAST HAVEN, CONNECTICUT 06512

PAUL RIZZA 9/11/2008
TO: . DIRECTOR OF FINANCE . DATE:

CHIEF LEONARD L. GA
FROM:
e SOFTWARE/ RADIO SYSTE

| have been advised by Inspector Nappi that during the fiscal budget preparation the department is
need of updated software: for the Motorola Radio System. The money requested was not approved
budget. At a recent Board of Police Commissioners meeting Commlssnener Brow raised the issue

once again of software.

At this juncture Motorola is gomg to provide us with an engineering report through Northeastern
Communications on the need for this software which has the approximate cost of $10,000 plus or

minus. |am in favor of this update however the department lacks funding.

Please advise us on this matter as soon as possible.

| C.C. Ralph Mauro Assistant Dtrector of Admin. & Management '
Encl



MEM.

EAST HAVEN POLICE DEPARTMENT
EAST HAVEN, CONNECTICUT 06512

CHIEF LEONARD L. GALLO __ 9/11/2008
TO: ‘ DATE:
INSPECTOR GAETANO J. NAPP! Q;/”
SOFTWARE/RADIO SYSTEM
RE:

Enclosed you will f nd a letter from Motorola dated August 12, 2008 regardmg the Software Platform
which suppotts the base radio station located at 471 North High Street. As indicated in the report
Motorola no longer supports this software system and it can no Ionger replace this software because

of its age.

Motorola recommends the immediate replacement to.avoid a catastrophic failure of the radio system
which would cause our system to be out of service for a minimum of several days. Our radio service
company, Northeastern Communications, has already had an engineering assessmerit completed an
they sent the report to the Engineering Department of Motorola. Motorola is in the process of
suggestmg two fypes of software which may be a Windows Platforriv or their new Vista Software.- It
their opinion that upon complétion of this englneenng study the appropriate software will be
recommended and installed so we can service this system welt into the future. - o

The pro;ected cost of replacing this soﬁware is approx1mately $10,000.00. |am stilf awaltlng the
, englneenng report and upon receiving same will immediate inform you ‘ ,



ey

Aug 12 08 10292 - Joe Couture (603) 774-6789 p.1
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August 12, 2008

Inspector Nappi

Town of East Haven
471 North High Street
Bast Havcn, CT 06512

_ DearInspeetorNappl, e .
| 'Ihank you for’ your valued busmess asa Motorola Servme Agreement customer.

This letter is to advise you that the support of replacement parts for your

Windows NT Platform Centracom Console w/Wi indows NT has been

discontinued. Also, the NT Platform is no longer st through

Motorola s System Support Center. Maotorola's: Worldmde Parts

- arganization will no Iongerguaranteetheavadabﬂﬁyofspareparts to
support these products and as the emstmg stack is depleted, it will not be

L replhed.
o It is our intent. to contipne to wde our Motorola Servic _
~ customers with replacement products and services of the est possxble
quahty, for as long as matenals areavaxlable , ,

~ With this 1 m mmd, itis our- hapeﬂ)at you will begin fo consxder the upgmde
of your eqmpment at your earliest convenience. Please confact your local -
" Motorola Manufacture Representative, Denms Vien'a at (203) 568-6935 to

- _.addressﬁnsxssue :
- - Smcerely, L
3 : a gatéf«w Lt
: '_ Motorola, fmc.
- Customer SupportManager -

o o e

cc: Dennis Vieira-



NORTHEASTERN

Communications Inc.

27 Wesley Drive
Trumbull, Connecticut 06611

QUOTATION

Phone (203) 268-9754 « Fax (203) 268-0691
E-Mail: dvieira@norcomct.net
Main Office 1-800-223-9008

Prepared For:

Inspector Nappi

East Haven Police Department
471 N. High St.

East Haven, CT. 06512

PHONE: (203) 372-4500

Email: dvieira@norcomct.net

Prepared By: Dennis Vieira
Pricing as per Motorola State Contract # A-99-001.

Date: 09/19/08

UNIT EXTENDED
Qry DESCRIPTION PRICE PRICE
B1879 CENTRACOM GOLD SOFTWARE REFRESH
PACKAGE. _
2  X77 ADD: SOFTWARE REFRESH, 16 /0 OR $465.00 $930.00
COMPARATOR.
2 X71 ADD: SOFTWARE REFRESH, STAT ALERT. $465.00 $930.00
3  X69 ADD: SOFTWARE REFRESH, COIM OR LOMI. $744.00 $2,232.00
7  X49 ADD: SOFTWARE REFRESH, BIM. _ $372.00 $2,604.00
2 TT2067 CERTIFIED GOLD ELITE WORKSTATION VISTA. $2,295.00 $4,590.00
1 TT2068 CERTIFIED ELITE INTERFACE SERVER. $4,500.00 $4,500.00
1 TECHNICAL SERVICES. $4,183.91 $4,183.91
TOTAL SYSTEM COST $19,969.91
Notes:

Refresh upgrade includes existing 2 position console as well as existing spare boards kit.

Motorola will release a new version console software next quarter. We recommend that this upgrade wait for the new
release scheduled for January 2009.

Limit of Liability:

Northeastern Communications, Inc. will not be liable for any damages, including any lost profits, lost savings, loss of use, loss of fife or other incidental,
consequential or liquidated damages arising out of the use or inability to use a product or service, even if Northeastern Communications, Inc. or its
employee has been advised of the possibility of such damages or for any claim by any other party. Northeastem Communications, Inc. will have its
liability limited to the repair or replacement of the original equipment supplied or refund of fees paid for the original equipment or services rendered.

TERMS: NET 30 Days.
DELIVERY: 3-4 Weeks.
PRICE VALIDITY: 120 Days.
WARRANTY: 1-Year.

Pricing, Descriptions, Quantities, Conditions and Terms have been read and agreed to.

Quotation Accepted By: Title:

Date:
(Signature of Authorizing Person)
“Serving your communication needs for over 40 years” j MOTOROLA
Authorized Radio System
Specialist

Page 1 of 1



EXHIBIT 38



April 3, 2008
Hand-delivered

Chief Leonard E. Gallo
471 North High Street
Fast Haven, CT 06512

Re: Pre-Disciplinary Hearing
Dear Chie: o:

Please be advised that a pre-disciplinary hearing will be
held on Thursday, April 10, 2008 at 2:00 p.m. in my office to
determine whether or not your employment with the Town of East
Haven will continue. Mayor April Capone Almon will be the
hearing officer.

The charges against you are:

Misconduct. Violations of the Town of East Haven'’s
Charter and its budgetary process in connection
with the processing of Purchase Orders as they
relate to outfitting four (4) police vehicles;

Violations of the Town of East Haven’s Charter,
its budgetary process and the Mayor’s directive
concerning department purchases in connection
with the execution of the Nexgen Contract and the
processing of the Nexgen Purchase Orders; and

Violations of the Town of East Haven’s

Charter and its budgetary process in connection
with the improper allocation of expenses and
unauthorized work.



April 3, 2008

Chief Leonard E. Gallo

Re: Pre-Disciplinary Hearing
Page Two

At this hearing you will be given the opportunity to respond to
the charges set forth in this letter. You are entitled to Union
representation.

Sincerely,

7‘)64(/ %ﬁfé—/é%"

cc: James F. Cirillo, Jr., Esg. - Assistant Town Counsel



"‘03 08 03:23p TOWN OF ERST HARVEN 2034683372 p.2

OFFICE OF THE MAYOR
APRIL CARONE ALMON
Mayo

EAST HAVEN

April 3, 2068
Hand-delivered

Chief Leonard E. Gallo
471 North High Street
East Haven, CT (06512

Re: Pre=Disciplinary Hearing
Dear Chief Galle:

Please be advised that a pre-disciplinary hearing will be
held on Thursday, April 10, ZG08 at Z:00 p.m. in my cffice to
determine whether or not your employment with the Town of: East
Haven will continue. Mayor April Capone Almon will be the
hearing cfficer.

The charges against you are:

Misconduct. Violations of the Town of East Haven's
Charter -and its budgetary process in connection
with the processing of Purchase Orders as they
relate to outfitting four (4} police vehlcles,'

Violations of the Town of East Haven's Charter}
its budgetary process and the Mavor’s directive -
concerning deparctment purchases in coqnoﬁtiﬂn
with the exscution of the Nexgen Contract and the
processing of the Hexgen Purchase Orde g7 and ’

v

Vieclations of the Town of East Haven’s

Charter and its budgetary process in connection
with the improper allocation of expenses and
unauthorized work.

230 MAIN STREET = EAST HAVEN, CONNECTICUT 06512

www.townofeasthaven com ¢ (203} 468-3204 » FAX (203) 468-3372 v email: mayor mwneh(ivate aet
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April 3, 2008
Chief Lecnard E. Gallo
Re: Pre~Disciplinary Hearing

g
n Y
Pags

3
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At this hearing you will be given the opportunity to respond to
the charges set forth in this letter. You are entitled to Union
representation.




KOLB & ASSOCIATES, P.C.
ATTORNEYS and COUNSELORS - AT - LAW

We are a debt relief agency. We help people file for relief under the Bankruptcy Code.

49 HIGH STREET, EAST HAVEN, CONNECTICUT 06512-2315 - (203) 469-4475 - FAX No:(203) 469-5417
FRANK J. KOLB, JR., Jp,MBA. *
JOSEPH MAROTT!
*Also Admitted in Florida & Washington D.C.

VIA FACSIMILE ONLY 488-8744
May 20, 2008 §

James F. Cirillo, Jr., Esq. _
128 Chestnut Street 624,
Branford, CT 06405 '

RE:  Town of East Haven / Chief Leonard Gallo
Dear Attorney Cirillo:
Thank you for your alleged response dated May 19, 2008.

| beg to differ with you that the dismissal process is allowed pursuant to the Charter of the Town
of East Haven and | respectfully assert that the notice provisions have not been complied with
because | have not received in accordance with Section 7-278 of the Connecticut General
Statutes a notice in writing of the specific grounds for such dismissal. | do not consider your
statements to be complete because for instance you fail to state that the Chief is bound by line
item expenditures viz a viz within his budgetary expenses. With regard to paragraph 3c you fail
to make reference to what violations concerning the town’s budgetary process in connection
with improper allocation of expenses and unauthorized work but you fail to state what work that
was.

With regard to 3b, it is clear from everything reported that the signature on the Nexgen Contract
was entered into well before the administration of April Capone Aimon entered office.

Please explain what you mean by the pre-disciplinary hearing is not an evidentiary hearing and
the burden upon the Mayor is one of probable cause. Section 7-278 specifically states that the
Chief has an opportunity to be heard in his own defense personally or by counsel.

| also like to know what you rely upon in choosing to say that the burden is upon the Mayor but
is only one of probable cause.

As soon as | receive a response | would be happy to schedule the hearing.

I thanlyur anticipated cooperation in this regard.
Very trdly

El

FRANK OLB, JR., ESQ.

FJK:jh
cc: Chief Leonard Gallo



JAMESF.CIRILLO, JR.
ATTORNEY AT LAW
128 Chestnut Street
Branford, Connecticut 06405
Telephone: (203) 488-9828
Facsimile: (203) 488-8744

E-MAIL: cirillolaw@agol.com MEG BRENNAN, Paralegal

May 19, 2008

Frank J. Kolb, Jr., Esqg.
KOLB & ASSOCIATES

49 High Street

East Haven, CT 06512

RE: CHIEF LEONARD E. GALLO
Dear Attorney Kolb:

In response to your recent communication in the above-
captioned matter, I make the following comments and statements:

1. The Mayor is given the authority to conduct a Pre-
Disciplinary Hearing under the Charter of the Town of East Haven
as well as C.G.S. § 7-278;

2. The specific section of The Charter that is alleged to
have been violated is Chapter VII, Section 7 (A through G);

3. The allegations of misconduct include the following:

a. The processing of purchase orders as they relate
to outfitting four (4) police vehicles, which occurred on or
about November 20, 2007 and November 29, 2007;

b. The alleged violation of the Mayor’s directive
concerning department purchases in the execution of the Nexgen
Contract and the processing of purchase orders, which also took
place on or about the same time frame; and

C. The alleged violations concerning the Town’s
budgetary process in connection with improper allocation of
expenses and unauthorized work during the period of October,
2007 and November, 2007;



Frank J. Kolb, Jr., Esqg.
KOLB & ASSOCIATES

May 19, 2008

Page Two

4. As a result of the alleged violations, the Town was
adversely affected by virtue of insufficient funds in the 440
account, as well as the 561 account, resulting in a deficiency
for which the Board of Finance did not grant the requested
transfer; and

5. The Pre-Disciplinary Hearing is not an evidentiary
hearing and the burden upon the Mayor is one of probable cause.

For your reference, I have enclosed herewith a copy of the
Notice from the Mayor dated April 3, 2008. After you have
reviewed the enclosed information, please contact me so that we
can arrange for the hearing sometime during the week of May 26,
2008. 7

SimcETely,
9/ kr/,

N
<
s

7

/ / - , e i
" James F.;Cirillo, Jr., Esq.
AsSistagt Town Counsel

To@n of/ East Haven

i {
L ;
1

\ /
/
7

JECjr/mab
Encl.

Cc: Mayor A. Capone-Almon



KOLB & ASSOCIATES, P.C.
ATTORNEYS and COUNSELORS - AT - LAW

We are a debt relief agency. We help people file for relief under the Bankruptcy Code.

49 HIGH STREET, EAST HAVEN, CONNECTICUT 06512-2315 - (203) 469-4475 - FAX No:(203) 469-5417

FRANK J. KOLB, JR., s0.MBA. *

JOSEPH MAROTTI
*Also Admitted in Florida & Washington B.C.

VIA FACSIMILE ONLY 488-8744
May 28, 2008

James F. Cirillo, Jr., Esq.
128 Chestnut Street
Branford, CT 06405

RE: Town of East Haven / Chief Leonard Gallo
Dear Attorney Cirillo:

For your ready reference | attach hereto a copy of Mayor Capone Almon’s correspondence to
Chief Gallo dated April 3, 2008 indicating that he was entitled to Union representation.

In earlier correspondence | asked for an explanation in that regard, however, | have never
received one. An explanation of that would be greatly appreciated and is herewith requested.

On December 3, 2007 correspondence was received from Attorney Cofrancesco by the Chief in
his capacity as a town officer directing that the Chief address his request for legal opinions to
Attorney Cofrancesco, in writing, at the above address although no address was printed above.

The date of December 3, 2007, Mayor April Capone Almon directed correspondence to the
Chief indicating that she has reviewed the matter with labor counsel (David Ryan) and
determined that an investigation should be conducted within the department. In same
correspondence, Chief Gallo was referred to labor counsel, Attorney David Ryan, for any
questions or comments concerning the Cascio matter. On December 31, 2007, Mayor April
Capone Almon addresses the Chief and indicates that he should forward all grievances to Paul
Hongo and Attorney David Ryan and the Mayor specifically directed that the Chief was to seek
their advice on grievances in the future. This creates somewhat of a dilemma in that Attorney
Cofrancesco has a conflict of interest concerning the Chief and David Ryan also possesses a
similar conflict as he is investigating the Chief at the request of the Mayor.

Kindly advise who represents who, when, where and how.

I also enclose herewith a copy of my correspondence dated January 30, 2008 to Attorney Ryan
specifically asking questions to which I have received no response.

Attorney Ryan did respond to that correspondence telling me it was forwarded to Attorney
Cofrancesco and | have yet to receive a response from her.



| make specific reference to your correspondence of February 13, 2008 from you to me and
more particularly the third paragraph thereof wherein you state that the Charter further directs
that those opinions can only be issued at the request of select town officers, the mayor, boards
or town counsel, none of which include my client. Consequently, no opinion will be rendered by
outside counsel who are not empowered to do so.

Your correspondence as well as the mayor's correspondence makes reference to charter
violations by a person (department head chief) but in your earlier correspondence you said he
was not a department head.

Quite simply, I don’t think you can have it both ways.

[ look forward to hearing from you.

Very truly yours,
T

o | /
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EAS’[‘ OFFICE, OF THE MAYOR

APRIL CARONE ALMON

Mayor

April 3, 2908
Hand~delivered

Chief Lecnard E. Galloe
471 North High Street
East Haven, CT (06512

Re: Pre=-Disciplivary Hearing
Dear Chief Gallo:

Please be advised that a pre-~disciplinary hearing will be
held on Thursday, April 10, 2608 at Z2:60 p.m. in ny cffice to
determine whether or not your employment with the Town of East

Haven will continue. Mayar April Capone Almon will be the
hearing officer.

o

The charges against you are:

Miseconduct. Viclations of the Town cf East Haven's
Charter and its budgetary process in connection
with the processing of Purchase Orders as they
relate to outfitting four (4) police vehlcies,'

Violations of the Town of East Haven’'s Charterf
its budgetary process and the Mavor's directive-
concerning department purchasss in csnnectiﬁﬂ
with the exscution of the Nexgen Contzact
processing of the Hexgen Purcl

Viclations of the Town of East Haven's

Charter and itg budgetary process in connection
with the improper allocation of expenses and
unauthorized work.

250 MAIN STREET » EAST HAVEN, CONNECICUT 06512

ww townofeasthaven.com « (20314683204 = FAX (203) 4683372 © email: mayor awneh(téar. aet
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April 3, 2008

Chief Lecnard E. Gallc
Pre-=Disciplinary Hearing
F'wo

o (
oy

[\

3

P

At this heering you will be given the opportunity to respond to
the charges set forth in this letter. You are entitled to Union
representation.

cc: Jameg F. Cirillo, Jr., Esg. -~ Assistant Town Counsel



KOLB & ASSOCIATES, P.C.

ATTORNEYS and COUNSELORS - AT - LAW
We are a debt relief agency. We help people file for relief under the Bankruptcy Code.

49 HIGH STREET, EAST HAVEN, CONNECTICUT 06512-2315 - (203) 469-4475 - FAX No:(203) 469-5417

FRANK J. KOLB, JR., Jp. MBA. *

JOSEPH MAROTT!
*Also Admitted in Florida & Washington D.C.

VIA FACSIMILE ONLY 785-1547

January 30, 2008

David A. Ryan, Jr., Esq. 8O0
Ryan & Ryan, LLC

900 Chapel Street, Suite 621
New Haven, CT 06510

RE: Chief Gallo
Dear Attorney Ryan:

| enclose herewith a copy of page 13 of the Approved Charter of the Town of East Haven and |
make specific reference to Section 1 — Legal Services Department. Please note that when
making reference to the positions of Town Attorney and Assistant Town Attorney it specifically
states that “he shall be the legal advisor of the Town Council, the Mayor, and all Town Officers,
Boards and Commissions in all matters affecting the Town and shall upon written request
furnish them with a written opinion on any question of law involving their respective powers and
duties.”

As such, | would assume that you are an assistant town attorney and in the discharge of your
duties it is you or your firm pursuant to said Charter who is responsible for advising Chief Gallo
and issuing opinions at his request specifically pursuant to the Town Charter.

You may or may not have had the opportunity to review the Charter prior to our meeting, so |
ask that you review same and correspond with me after you have had an opportunity and favor
me with your thoughts in that regard.

On behalf of Chief Gallo as if this request was made directly by him and pursuant to the Town
Charter he requests for written opinions as to the following issues:

1. Kindly advise with specific reference to Charter provisions and any and all other
applicable statutes, rules or regulations, how line item budgetary transfers are to be made.

2. Advise under what Charter provisions or any other applicable state, federal or
local law, with specificity, whether or not the Mayor is empowered to conduct an investigation of
the Chief in any way, shape or form, at the taxpayer's expense.



3. Advise the Chief as to what procedures should be used in specifically disciplining
and investigating the actions of Officer Casio of which you have been made aware.

4. Please furnish a detailed explanation citing the union contract and the Town
Charter as may be applicable as to whether or not a union member may circumvent the union to
bring labor related issues and union related issues directly to the attention of the Town Attorney
and/or mayor bypassing the provisions in the union contract, and if so, what disciplinary or other
action do you recommend.

5. Under what provisions of the Town Charter or any other state, local, and federal
law, may the Mayor commission an investigation of the Chief.

6. On behalf of Chief Gallo and in accordance with the Town Charter your advice as
how to apply past policies and procedures to the same under the new administration.

Thank you fo Mp\af d prompt attention to the foregoing.




EXHIBIT 39



OFFICE OF THE MAYOR

APRIL CAPONE ALMON

September 15, 2008 May()r

Mr. Leonard Gallo, Chief of East Haven Police Department
East Haven Police Department

471 North High Street

East Haven, Connecticut 06512

Re: Pre-Termination Hearing (Laudermiil Hearing)
Dear Chief Gallo:

Your appearance pursuant to the attached Charges may necessitate legal representation on
your part.

Thus far, during your employment with the Town of East Haven, you have been represented
by Attorney Frank Kolb, :

Piease he advised that Attorney Kolb presently represents my husband and .

There is therefore a conflict in his representation of you, and my role as the Hearing Officer in
this Pre-Termination hearing.

That is a conflict that | am unwilling to waive.
You will therefore need to secure the services of another attorney.
Thank you.

Very truly yours,
7

Aiplli-

Maz%ﬂ\pril Capone Almon
ACAl/jad

250 MAIN STREET * EAST HAVEN, CONNECTICUT 06512




OFFICE OF THE MAYOR

APRIL CAPONE ALMON
Mayor

September 15, 2008

PRE-TERMINATION HEARING
(Laudermill Hearing)

TO: Mr. Leonard Gallo, Chief of East Haven Police Department
East Haven Police Department
471 North High Street
East Haven, Connecticut 06512

Pursuant to the provisions of Connecticut General Statutes §7-278 (2008) you are
hereby advised that a Hearing has been scheduled for September 24, 2008 at 3:13 p.m. in
the Office of the Mayor at Memorial Town Hall, 250 Main Street, East Haven, Connecticut.

The purpose of the Hearing is to determine whether your employment with the Town of
East Haven shall continue based upon the following charges:

CHARGE 1:

Violation of the Opinion #3 dated January 14, 2008 Town Policy concerning the
destruction/retention of public records.

CHARGE 2:

Non-Compliance with the State of Connecticut record retention/destruction statute as
referenced in said Opinion #3 directive of the Town Attorney.

CHARGE 3:
Commission of a Class A Misdemeanor, per Conn. General Statute §1-240.

| will be the Hearing Officer. This is your opportunity to present evidence in support of your
position that your employment with the Town of East Haven should continue.

Pttt
F
250 MAIN STREET + EAST HAVEN, CONNECTICGXIES12




Mr. Leonard Gallo, Chief of East Haven Police Department
Page — 2 —-
September 15, 2008

Thank you.

Very truly yours,

Vidle.

‘Mayo /Apfil Capone Aimon
ACA/jad
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- OFFICE OF THE MAYOR
EAST HAVEN APRIL CAPONE ALMON
September 15, 2008 Mayor

Mr. Leonard Gallo, Chief of East Haven Police Department
East Haven Police Department

471 North High Street

East Haven, Connecticut 06512

Re: Pre-Termination Hearing (Laudermill Hearing)
Dear Chief Gallo:

Your appearance pursuant to the attached Charges may necessitate legal representation on
your part.

Thus far, during your employment with the Town of East Haven, you have been represented
by Attorney Frank Kolb, :

Please be advised that Attorney Kolb presently represents my husband and |.

There is therefore a conflict in his representation of you, and my role as the Hearing Officer in
this Pre-Termination hearing.

That is a conflict that | am unwilling to waive.

You will therefore need to secure the services of another attornev. %
Thank you.

Very truliy yours,

/A

Ma})foI/April Capone Almon
ACA/jad

250 MAIN STREET e EAST HAVEN, CONNECTICUT 06512

www.townofeasthaven.com © (203) 4683204 * FAX (203) 4683372 * email: mayor.towneh@att.net



T el
o OFFICE OF THE MAYOR
EasT HAVEN
APRIL CAPONE ALMON
Mayor

September 15, 2008

PRE-TERMINATION HEARING
(Laudermill Hearing)

TO: Mr. Leonard Gallo, Chief of East Haven Police Department
East Haven Police Department
471 North High Street
East Haven, Connecticut 06512

Pursuant to the provisions of Connecticut General Statutes §7-278 (2008) you are
hereby advised that a Hearing has been scheduled for September 24, 2008 at 3:13 p.m. in
the Office of the Mayor at Memorial Town Hall, 250 Main Street, East Haven, Connecticut.

The purpose of the Hearing is to determine whether your employment with the Town of
Easi Haven shali continue based upon the following charges:

CHARGE 1:

Violation of the Opinion #3 dated January 14, 2008 Town Policy concerning the
destruction/retention of public records.

CHARGE 2:

Non-Compliance with the State of Connecticut record retention/destruction statute as
referenced in said Opinion #3 directive of the Town Attorney.

CHARGE 3:
Commission of a Class A Misdemeanor, per Conn. General Statute §1-240.

| will be the Hearing Officer. This is your opportunity to present evidence in support of your
position that your employment with the Town of East Haven should continue.

250 MAIN STREET e EAST HAVEN, CONNECI

www.townofeasthaven.com * (203) 468-3204 ¢ FAX (203) 468-3372  email: mayor.towneh(@att.net



Mr. Leonard Gallo, Chief of East Haven Police Department
Page — 2 --
September 15, 2008

Thank you.

Very truly yours,




KOLB & ASSOCIATES, P.C.
ATTORNEYS and COUNSELORS - AT - LAW

We are a debt refief agency. We help people file for relief under the Bankruptcy Code.

49 HIGH STREET, EAST HAVEN, CONNECTICUT 06512-2315 - (203) 469-4475 - FAX No:(203) 469-5417

FRANK J. KOLB, JR., ypo, mBA. *

JOSEPH MAROTTI
*Also Admitted in Florida & Washington 0.C.

September 23, 2008

Mayor April Capone Almon
Town of East Haven

250 Main Street

East Haven, CT 06512

RE:  Pre-Termination Hearing
Chief Leonard Gallo

Dear Mayor Capone Almon:

As a follow up to my correspondence of September 17, 2008 in response to your
correspondence of September 15, 2008 concerning your request for a Pre-Termination Hearing,
Chief Gallo and | decline your invitation to attend.

The reasons for this are multifaceted.

Specifically, and not intended to be all inclusive, the Chief is governed by the provisions of §7-
278 of the Connecticut General Statutes.

That statute is set forth as Exhibit A attached hereto and made a part hereof.

Section 7-278 of the Connecticut General Statutes does not allow a Pre-Termination Hearing, it
only allows a termination of the Chief of Police in accordance with the provisions of §7-278,
which would be a public hearing with the right to subpoenas to have other people testify, etc.
Your request for the Pre-Termination Laudermill Hearing is declined.

If you wish to proceed, it is requested that you proceed in accordance with §7-278 of the
Connecticut General Statutes.

Further, you have alleged in your correspondence of September 15, 2008 directed to Chief
Gallo that “during your employment with the Town of East Haven, you have been represented
by Attorney Frank Kolb”. You went on to state that “Please be advised that Attorney Kolb
presently represents my husband and I.” And you thereafter went on to state that you believed
there was a conflict in my representation of the Chief and your role as a hearing officer in the
Pre-Termination Hearing and this was a conflict that you were unwilling to waive.

| take your attempt to disqualify me as stated in your correspondence dated September 15,
2008 and in correspondence dated September 18, 2008, but not delivered to me until
September 22, 2008, as a compliment to my legal abilities, and further seeking to deprive the
Chief of those abilities.



In the correspondence dated September 18, 2008, you state that you were the hiring authority
for Chief Gallo and, as such, it is your designated obligation to conduct the Pre-Termination
Hearing. For your ready reference, | enclose herewith a copy of (C) The Chief of Police from
the Town Charter and although | grant you that it does say the Chief shall be appointed and
removed by the Mayor there is nothing in said paragraph that demands that you have the
designated obligation to conduct the Pre-Termination Hearing as is noted below with my
reference to §7-278. As | said earlier there is no provision for a Pre-Termination Hearing as
regards to the Chief, it is merely a hearing pursuant to §7-278 of the Connecticut General
Statutes.

As | have said before, | believe there is absolutely no conflict and that | represented you and
your husband in a simple collection matter wherein | obtained the judgment completely
favorable to you and your husband against a defendant who was then represented by one of
your current assistant town attorney’s James Cirillo. In short, you won the case and Attorney
Cirillo’s client lost.

Your correspondence of September 15, 2008 indicates that you are taking this matter as a
personal matter, not in your official capacity as the Mayor of the Town of East Haven in
furtherance of your desire to have the Chief removed which predated your election to office as
mayor of this town as evidenced by the Hartford Courant article of November 18, 2007 which
still remains on your website. By making you the hearing officer you create the alleged conflict
that would not otherwise exist.

In the case of Anziano v. Board of Police Commissioner, 229 Conn. 703 (1994), it was
discussed that C.G.S. §278, was provided to give the Police Chief statutory protection by having,
written notice of the charges, a right to a hearing and a right to counsel. C.G.S. §7-276 can be
read to allow the Police Commission to have the hearing. In addition, black letter law is that if the
Mayor believes she has authority under local ordinance to hold a hearing, she must do so in
accordance with State Statute because “if an ordinance frustrates the achievement of a State’s
objectives, the ordinance is pre-empted by Statute.” Therefore, even if you wanted to conduct the
hearing, you must comply with all of the mandates of C.G.S. §7-278.

You as the Mayor cannot usurp State Statute and are prohibited by law from doing so as the
sole purpose of C.G.8. §7-278 is to give adequate notice, assure due process and avoid political
vendettas.

In short, until such time as the issue of the conflict that you have raised is decided by either a
court of competent jurisdiction or by the Connecticut Bar Association through an ethics opinion, |
remain counsel for the Chief and because you have raised the issue of a conflict, | will be taking
no further action, but because | remain the Chief’s counsel and he is not willing to substitute
counsel, | am asking that all matters concerning the Chief and my representation of him be put
on hold to obviate the need of me filing for a temporary injunction.

| look forward to hearing from you or your counsel.

Enclosures



EXHIBIT A

Sec. 7-278. Hearing prior to dismissal of municipal police head. Just cause
requirement. Appaal. No active head of any police department of any town,
city or borough shall be dismissed unless there is a showing of just cause
by the authority having the power of dismissal and such person has been
given notice in writing of the specific grounds for such dismissal and an
opportunity to be heard in his own defense, personally or by counsel, ata
public hearing before such authority. Such public hearing, unless
otherwise specified by charter, shall be held not less than five nor more
than ten days after such notice. Any person so dismissed may appeal
within thirty days following such dismissal to the superior court for the
judicial district in which such town, city or borough is located. Service
shall be made as in civil process. Said court shall review the record of such
hearing, and, if it appears upon the hearing upon the appeal that testimony
is necessary for an equitable disposition of the appeal, it may take
evidence or appoint a referee or a committee to take such evidence as it
directs and report the same to the court with his or its findings of fact,
which report shall constitute a part of the proceedings upon which the
determination of the court shall be made. The court, upon such appeal, and
after a hearing thereon, may affirm the action of such authority, or may set
the same aside if it finds that such authority acted illegally or arbitrarily, or
in the abuse of its discretion, with bad faith, malice, or without just cause.



(C) The Chief of Police.

The Chief of Police shall be appointed and removed by the Mayor in accordance with Siate
Statutes. The Chief of Police shall assign all members of the department to their respective
posts, shifts, details and duties. He shall enforce rules and regulations concering the oper-
ation of the department and the conduct of all officers and employees thereof. He shall be

responsible for the efficiency, discipline and good conduct of all officers and employess
thereof.

He shall be responsible for the efficiency, discipline and good conduct of the department and
for

the care and custody of all property used by the department. Discbedience by any member of
the Police Department to the lawful orders, rules and regulations of the Police Commissicn

shall be grounds for dismissal or for other appropriate disciplinary action.
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LIPPMAN & OUELLETTE, L.L.C.

ATTORNEYS AT LAW
) 142 TEMPLE STREET
NEW HAVEN, CONNECTICUT 06510

Tel: (203) 776-4546
Fax: (203} 776-4435

LAWRENCE QUELLETTE, JR. IRA H. LIPPMAN

ALAN 5. TORIN GLEN D. MORGAN
Of Counsel

VIA FACSIMILE ONLY

469-5417

October 2,2008

Frank J. Kolb, Jr., Esq.

Kolb & Associates, PC

49 High Street

Fast Haven CT 06512-2315

Attn: Kory Kolb

Re: Town of East Haven v. Police Chief Leonard Gallo

Dear Mrs. ﬁkolb:

As discuséed and agreed in light of the newly-scheduled October 31%
mediation :date, the proposed town announcement for the October 3"
hearing has now been modified to read as follows:

Proposed Town Announcement re October 31, 2008 Hearing

In connection with the setting of a date for the statutory
hearing, the fown has agreed that notice of charges will
be re-served following October 31, 2008 with a statutory
hearing date to be set thereafter for a date in compliance
with state statutes.

Accordingli/, please make sure Attorney Kolb and his client has this revised
announcerment in the event that it is necessary to have to utilize and
communicate the same in response to inquiries from the media.

Finally, please note that by separate cover | will send out a letter confirming

az2/@
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all terms and conditions that have been agreed upon to date by the parties in
connection:with the upcoming October 31, 2008 mediation.

Very truly yours,
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LIPPMAN & OUELLETTE, L.L.C.

ATTORNEYS AT LAW
142 TEMPLE STREET
NEW HAVEN, CONNECGTICUT 08510

Tel: {203) 776-4348
Fax: (203) 776-4435

LAWRENGE OUELLETTE, JR. IRA H. LIPPMAN

ALAN 8. TORIN GLEN D. MORGAN
Of Counsel

VIA FACSIMILE ONLY

469-5417

October 6, 2008

Frank J. Kolb, Jr., Esq.

Kolb & Assaciates, PC

49 High Street

East Haven CT 06512-2315

Re: Town of East Haven v. Police Chief Leonard Gallo

Dear Attorney Kolb:

This is to confirm the substance of our nurnerous telephone conversations
during the past week at which time the following was mutually agreed upon:

1) That a nc- binding all day mediation before Attorney Steven
Mednick (as the chosen w:adiator) will take place at his office on October 29,
2008, to begin at 8:00 AM and to continue all day if necessary in an effort to
conclude, if at all possible, a voluntary resolution of the pending issues
between the parties.

2) That the existence of the mediation, as well as all discussions
during the course of the mediation, will be kept strictly confidential. In this
regard, the parties have further agreed that upon the mediator's return from
vacation on October 14, 2008, said mediator shall prepare a confidentiality
agreement on the subject, to he signed by the parties.

3)  That prior o the signing of said confidentiality agreement and
the mediation to follow, counsel for each side will be permitted an opportunity
to contact the mediator for a short discussion to confirm to their satisfaction
the mediator's ability to be fair and impartial in connection with the terms of
the confidentiality agreement and the mediation to follow.

4)  That both the Mayor as well as Police Chief Gallo will be
required to attend the mediation in order to be available for all needed

HAGE

v/ u3
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decision making and related discussions with the mediator, but not for
evidentiary/testimony purposes. If the mediation should go beyond 3:00 PM,
however, a break in the medialion of approximately one to one and a hal-
hours may be necessary to the extent that one of the parties may be needed
to officiate over a prescheduled, non-cancelable event.

5) That each side will initially be provided up to cne hour and
fiteen minutes, if needed, to present their position (with whatever evidence
or non-compuisory testimony they may chose to utilize). Again, to the extent
that this is a voluntary mediation, it is agreed that the proceeding is not to be
used to compel testimony from either side, but to simply present their own
best case with their own voluntary witnesses if deemed needed. While there
is to be no cross-examination of each others witnesses, the mediator will be
allowed to ask questions should he deem the same necessary in furtherance
of the mediation.

6) that in order to address the discussed concern that the
Mayor's participation in the mediation cannot later be utilized as a hasis to
disqualify her to sit as the hearing officer at any future pretermination hearing
(in the event that the mediation is not successful), Attomey Kolb has agreed
to have his client, Police Chief Leonard Gallo sign an appropriate waiver (to
be prepared by the mediator upon his return from vacation) in which Police
Chief Leonard Gallo will waive the Mayor's attendance and participation in .
the mediation hearing as a basis upon which to seek to disqualify her as a
hearing officer in any future hearings. In connection with this agreement,
however, it is further acknowledge by the parties that Attormey Kolb on behalf
of his cilent is explicitly reserving any fight Police Chief Leonard Gallo may
have to attempt to disqualify the Mayor to sit as a hearing officer in any future
pretermination hearing for any other basis.

7) That the hourly cost for the mediator is to be paid by the town.

If in your recollection there are any discussed terms or conditions that | have
omitted, | would ask that you immediately advise in writing (Upon your return
to Connecticut) in order that we may ensure that our offices, and our
respective clients, have the very same understanding and expectations as to
this mutually agreed upon mediation. As discussed, it is my sincere hope
that the mediation can resolve all issues so as to alleviate any further time
and expense to our respective clients.

Very tmly'yours
LIPF’MA

cc: Attorney Steven Mednick



KOLB & ASSOCIATES, P.C.
ATTORNEYS and COUNSELORS - AT - LAW

We are a debt relief agency. We help people file for relief under the Bankruptcy Code.

49 HIGH STREET, EAST HAVEN, CONNECTICUT 06512-2315 - (203) 469-4475 - FAX No:(203) 469-5417
FRANK J. KOLB, JR., b, MBA *
JOSEPH MAROTT!
*Also Admitted in Florida & Washington D.C.

VIA FACSIMILE ONLY 776-4435

/Y7)us”

October 7, 2008 &l

Lawrence Ouellette, Jr., Esq.
Lippman & Ouellette

142 Temple Street

New Haven, CT 06510

RE:  Chief Leonard Gallo
Dear Attorney Ouellette:
I have your correspondences dated October 2™ and October 6™

| am somewhat confused in that | thought the matter was scheduled for October 31, 2008,
however, your correspondence of October 6" indicates that the date is October 29, 2008. Kindly
clarify this issue.

Should, a hearing pursuant to Section 7-278 of the Connecticut General Statutes be noticed by
the town, and we certainly hope that it doesn’t come to that, | ask you as counsel for the town,
and the town and the mayor, etc. recognize that | have a previously scheduled out-of-state
vacation wherein | am scheduled to leave the state on the 10" of November and return to the
office on the 18" of November.

It is a condition of agreeing to this mediation that any statutory notices not be given during my
aforesaid vacation period nor any hearings pursuant to said notice be scheduled during any
vacation period. | do have vacations scheduled for December and January, however, | do not
believe those are of any consequence at this time, but | do reserve my right to ask that my
prearranged vacation schedule be recognized.

| also ask that should a hearing be noticed that the maximum statutory period for notification be
utilized because if it does go to a hearing | told you that | would have to issue about 30
subpoenas.

| want to make it very clear-that any writing prepared that is expected to be signed by either party
shall be approved by both gohnsel and not just because it is prepared by the mediator does it
have to be-éxecuted by either party.

e _..r”"

fy truly,yggs, s

FRANK J. K
FJK:jh

LB, JR., ESQ.



KOLB & ASSOCIATES, P.C.

ATTORNEYS and COUNSELORS - AT - LAW
We are a debt relief agency. We help people file for relief under the Bankruptcy Code.

49 HIGH STREET, EAST HAVEN, CONNECTICUT 06512-2315 - (203) 469-4475 - FAX No:(203) 469-5417

FRANK J.KOLB, JR., yp,mBA. *

JOSEPH MAROTTI
*Also Admitted in Florida & Washington D.C.

VIA FACSIMILE ONLY 776-4435

October 9, 2008

Lawrence QOuellette, Jr., Esq.
Lippman & Ouellette

142 Temple Street

New Haven, CT 06510

RE: Chief Leonard Gallo
Dear Attomey Ouellette:

I have your correspondence dated October 7, 2008 which | did not receive until the 9" of this
month because you forwarded the correspondence dated the 7" to me on October 8" at 4:29
p.m. and | was on the golf course at that time. Nonetheless, that came after my correspondence
to you dated October 8, 2008 which was sent to you via facsimile transmission at 12:38 p.m. A
copy of same is enclosed herewith for your review.

You have said nothing different in your letter than you did in your phone message and my
response is as contained in my correspondence to you dated October 8, 2008.

If, arguendo, the mediation was not successful on the 31% conceivably if the Town caused an
immediate notice to issue, the hearing would fall smack dab in the middle of my planned
vacation.

| am insisting upon your agreement not to schedule the hearing between my aforesaid November
vacation period. This is the least you can do in light of the fact that | have consented to the
mediation when | have every reason to believe that the Chief would prevail should it be a public
hearing on the issue of just cause pursuant to Section 7-278 of the Connecticut General
Statutes.

You should note if you read the Register today that | adhered to the agreement although not
officially inked and made no further comment other than to say nothing was being scheduled until
after the 31°. That | did on a gentleman’s agreement and | ask that you agree to schedule the
hearing, if any accordingly.

Don't bother corresponding because | will be out of the office from before you receive this
correspondence until | return in the office on the 15™ of October.



| wish you well and | hope upon my return | find you well.

Very truly yours,

anf 7 kilb ¥4 @

FRANK J. KOLB, JR., ESQ.
FJK:jh

Enclosure

DICTATED BUT
NOT READ



KOLB & ASSOCIATES, P.C.
ATTORNEYS and COUNSELORS - AT - LAW

We are a debt relief agency. We help people file for relief under the Bankruptcy Code.

49 HIGH STREET, EAST HAVEN, CONNECTICUT 06512-2315 - (203) 469-4475 - FAX No:(203) 469-5417

FRANK J. KOLB, JR., yo.mBA *

JOSEPH MAROTTI
*Also Admitted in Florida & Washington D.C.

VIA FACSIMILE ONLY 776-4435

October 8, 2008

Lawrence Ouellette, Jr., Esq.
Lippman & Ouellette

142 Temple Street

New Haven, CT 06510

RE:  Chief Leonard Gallo

Dear Attomey Ouellette:

I have your rather léngthy (two minute plus) phone message of October 7, 2008.

It would be greatly appreciated if in the future you could keep your messages to a minimum.
Your reading, as | understand it, of Section 7-278 is that it is mandatory that the hearing be held
not less than five nor more than ten days after the notice. | personally see nothing that would
prevent a waiver of that time period because of my planned vacation schedule for November,
however, let me suggest quite simply that if notice is to be given of a hearing and as | said |
certainly hope it doesn’t become necessary to do such then that the notice be given such that the

hearing will take place on either November 18, 20, 21, 24, 25 or 26.

Because | told you | have number of subpoenas to issue | would ask that the maximum notice
period be given working backwards from the dates that | have just given you.

| trust the foregoing-
Very tr K

e

. KOLB, JR., ESQ.



KOLB & ASSOCIATES, P.C.
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VIA FACSIMILE ONLY 776-4435

October 21, 2008

Lawrence Ouellette, Jr., Esq.
Lippman & Ouellette

142 Temple Street

New Haven, CT 06510

RE:  Chief Leonard Gallo
Dear Larry:

In preparation for the upcoming mediation, | would appreciate receiving the following:

1. A copy of the employment agreement between the mediator and the town.
2. The town’s allegations.
3. The town’s “prayers for relief.”

My mother tells me that | was born at night but | am sure you recognize that it was not last night.

| know when you originally approached me you approached me on the basis that we had a
mutual interest in this case, however, as | initially suspected, it has become more apparent that
you have assumed representation of the town somewhat adversarial to my client but that is why |
represent him individually and | am not alleging any conflict.

Please favor me with-the-forggoing at your earliest opportunity.
Very truly-yours,

cc: Chief |/.4eonard Gallo
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. V
December 24, 2008 -~

Paul J. Hongo, Jr., Director
Town of East Haven

250 Main Street

East Haven, CT 06512

RE: My Client: Chief Gallo
Dear Mr. Hongo:

| wrote to you yesterday about several issues and as of this moment | have not been favored
with a response.

| am sure by now you realize that | am not overjoyed at being ignored.

There are issues that need to be addressed.

The issue of the Chief having counsel appointed at the town’s expense to whom he may seek
legal advice on issues concemning legal matters encountered in the discharge of his duties is a
paramount concern.

Further, the issue of the administration’s attempted meddling in the police department’s day to
day operations alsc causes great concern to me both as the Chief’s attorney and as a taxpayer
of this town.

1 very well understand budgetary concerns, however, there are several ways to look at these
micro-managing and meddling issues and | address them as follows:

1. Would you tell the superintendent of schools to what classroom and what school a
teacher should be assigned?

2. Would you tell the fire chief who should drive and who should ride in the fire truck?

3. Would you tell the public works department who should drive, who should use a saw,
who should use a shovel, etc.?

4. Would you tell any department head which secretary should perform what tasks?



~

| think the answer to all the foregoing would be no, but then | ask you why do you do this with
the Chief of the police department?

Your concerns address overtime, however, the police department's budget was slashed by
$286,000.00 and yet the Chief within his budget was required to pay increased wages as a
result of a negotiated union contract. The officers are entitled to their sums both retroactive as
well as for their future, but that comes out of a budget that you have already slashed by
$286,000.00, and now you focus on police department overtime, interfering with the Chief's
operation of the department which causes a decrease in public safety.

Also, we shouldn't forget the fact that the Mayor in rehiring Robert Nappi before he could return
to aclive service and he couldn’t attend to his work duties because of court action was later
reinstated and a claim was made for retroactive pay which was paid in the amount of about
$22,000.00 from the police department budget.

We also have not addressed the issue although 1 have written in the past about it as to you
and/or the Mayor granting to Roberta Del.ucia over $10,000.00 in sick time to which she was
not entitled.

| see roofs going on buildings around town, but yet the target of your budgetary concerns is
public safety. Your “nc holdover edict” is just one example of compromising public safety.

| am appalled that you have money for other things including gifts to political allies, private
investigators, frivolous attorney's fees, all which appear to be in furtherance of political
vendettas and/or political promise fulfillment.

You seem to have an olive branch in one hand and an Uzi in the other.

| look forward to hearing from you by noon today at which time 1 will be closing my office for the
holiday.



MEDIATION AGREEMENT
TOWN OF EAST HAVEN AND CHIEF LEONARD L. GALLO, EHPD

Acting upon a grievance that could have potential impact upon pending
legal actions commenced against the Town and the Chief of Police by an officer
of the East Haven Police Department, the Mayor and Paul Hongo, the Deputy
Director of Town Affairs, sealed and removed records from the East Haven
Police Station in order to investigate and address related issues. During the
ensuing period of time, the matter has been reviewed with the total cooperation
of the Chief and the Mayor. Due diligence was exercised by the parties involved
including a thorough and detailed review of all records, extensive discussions
and analysis of the underlying actions and documents pertinent to this matter.

Moreover, the Town and the Chief had the full cooperation of Local 1662
of the East Haven Police Union and as a result of that assistance all of the
records removed from personnel files have been fully restored. From the time of
their transmittal by the Chief and at all times thereafter, the records in question
were retained by the union in their files. During this review the Union provided
the Town and the Chief with copies and, thus, the files were restored.
Furthermore, it is evident from the content of the records that the Chief acted in
accordance with written agreements to remove the records from the personnel
files by the respective dates set forth in each of the matters.

The restoration of the records assures that the Town and the Chief may
now proceed to comply both with the requirements agreed to in the records as
well as the State Law and Town Wide Record Retention Procedures governing
the destruction of public records. From now forward the Mayor's Office and the
Chief will review, with each officer of the Police Department, all personnel
records to assure the integrity of the files and on-going compliance with all laws
and policies governing their destruction.

The Mayor and the Chief agree that the restoration of the records resolves
this matter completely and that this mutually agreed upon resolution now assures
compliance with all laws and policies in the instant matter as well as in the future.
Moreover, Mayor Capone Almon and Chief Gallo hereby affirm their mutual
support for each other with respect to their respective obligations to the people of
the Town of East Haven and, further agree that this matter was best addressed
in a context of cooperative resolution. This Statement and Agreement is the
result of the thorough review and candid discussions that occurred by the parties
both prior to and during mediation.

This Statement and Agreement of the parties will be released by the
Mediator, Attorney Steven G. Mednick, on behalf of the Mayor and Chief (and
with the consent of respective counsel) and represents the complete
understanding and agreement of the parties as well as their definitive public
statement on the matter, which relates to on-going legal proceedings.

Agreed to by the parties in three counterparts each of which is deemed an
original and all of which constitute only one agreement,



MEDIATION AGREEMENT
TOWN OF EAST HAVEN AND CHIEF LEONARD L. GALLO, EHPD

THE TOWN OF EAST HAVEN

1 December 2008

i December 2008

_/_' December 2008

_j_ December 2008

A_ December 2008

ven G. Mednick
Mediator
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471 NORTH HIGH STREET * EAST HAVEN, CONNECTICUT 06512

] Leonard L. Gallo
Mayor April Capone Almon Chief of Police

August 28, 2008

Honorable Mayor April Capone Alman
Mr. Paui Hongo, Director of Admin. & Management

Dear Mayor Almon and Mr. Hongo:

On August 28, 2008 | received a letter from Mr. Hongo for me to pack personnel files and to have them
delivered to his office in a secured area.

I responded by letter that I strongly recommend that these files not be taken out of the confines of the
East Haven Police Department but | would completely cooperate and invite interested parties to review
them at the Police Department.

At 2:00 p.m. | spoke to Mr. Hongo who was with Mayor Almon at the station. [ was being treated at the
hospital at that time. Shortly thereafter I advised Mr. Hongo that | would be back at the station after
the hospital treatment to retrieve the files. | called Mr. Hongo before responding to the station and told
him | was on the way and upon arrival | met with Hongo and the Mayor and all files in my office were
removed.

I demand to know why these files have been removed, to where, as the removal of these files may have
legal ramifications for personnel issues. Furthermore | demand to have an attorney, who is not already
conflicted, represent me on this issue.

| want to state this perfectly clear that | am not going to be held responsible for any files or items
removed from my office.

Leoard L. Gallo
Chief of Police

Address all communications to the Chief of Police
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471 North High St, East Haven CT 06512

(203) 4683820 SUPPLEMENTARY
CASE/INCIDENT REPORT

Report #: 0800015278 - 00039408
CFS NO. DAY] INCIDENT DATE | TIME | DATE OF RPT [TIME OF RPT| TYPE OF INCIDENT INCIDENT CD | INVESTIGATING OFFICER |BADGE NO
0800015278 3 Thr?;glzgézlggzoos e 09/09/2008 08:29 ESCORT 8310 :\T:;:i(,:tg;etano J. 130
DIVISION DIVISION NO. REFERENCE DIVISION  |REFERENCE DIVISION NOJCASE X-REFERENCE UNIT ID TYPIST  |DATE TYPED|TIME TYPED

1150 09/09/2008 |  08:29
STREET NO. [STREET NAME AND TYPE APARTMENT NO / LOCATION _ [INTERSECTING STREET NAME AND TYPE STATUS TOWN CD

00471 North High St East Haven Closed 044

STATUS CODE C=COMPLAINANT V=VICTIM A=ARRESTEE J=JUVENILE H=OTHER M=MISSING W=WITNESS O=OFFENDER D=DRIVER S=SUSPECT P=POLICE OFFICER T=TOT
STATUS |NAME SEX|RACE| D.OB. TELEPHONE IADDRESS OP STATE & NO.
P Slane, Joseph M| w | 09/530/1970 | Bus [ (203) 468 - 3820 [471 North High Street East Haven CT CT 214998801
H [Pizzarusso, Nicholas (M| w | 1172411940 | | 461 North High St East Haven CT cT |
c ICAPONE-ALMON, APRIL [F] w | | | | cT |
H \Williams, Virginia [F] w ] ﬁ \ 471 North High St East Haven CT cT |
H Wirtz, Larry m] w | ﬁ [ |461 North High St East Haven CT cT |
H [cunningham, Jim [m] w | | | |461 North High St East Haven CT cT |
P [Galo, Leonard L lf | | cT |
P [Wambolt, Matthew [ ] | 1\ | /471 North High St East Haven CT cT ]
H [Hongo, Paul [M] w ] [ | 250 Main St East Haven CT cT ]
H [Venditti, Vinnie [M] w | ” | |l461 North High St East Haven CT cT \

On August 28, 2008 at approximately 14:30 hrs. Mayor April Capone Almon and Paul Hongo, Director of Administration & Management ,

came to police headquarters. The Mayor and Mr. Hongo had a brief conversation with Chief Gallo's secretary, Virginia Williams. Mayor

Almon and Mr. Hongothen came into my office and requested this writer to open Chief Gallo's office. | was informed that they were going to
remove personnel files and secure them at East Haven town hall.

While | was speaking with both parties, Chief Gallo called my office by phone. | had a brief conversation with the Chief regarding the DUI
grant assignments. Then Mr. Hongo had a conversation with Chief Gallo. | was told that Public Services were being contacted and upon
their arrival the files would be removed.

When we entered the Chief's office the following people were present: Mayor Almon, Mr. Hongo,Virginia Williams, Lieutenant Slane and
this writer. The files to be removed were secured by this writer and Lieutenant Slane, masking tape was placed around each credenza. / p
I

OFFICER SIGNATURE
Nappi, Gaetano

L2

SUPERVISOR SIGNA&E

SUBSCRIBED &SWORN BEFORE ME: NOTARYL\/ 7]

THIS ‘7 DAY OF _Scp)f YR A0

Ud

/

Pall|
S/




Report # 0800015278 - 00039408

Cdst mndavenl ruise epaitiiicit
471 North High St, East Haven CT 06512

(203) 4683820

CASE/INCIDENT REPORT

SUPPLEMENTARY D

CFSNO. SAY] INCIDENT DATE | TIME | DATE OF RPT [TIME OF RPT| TYPE OF INCIDENT INCIDENT CD | INVESTIGATING OFFICER |BADGE NO
0800015278 5 | 08/28/2008 | 15:59 | og,09/5008 08:29 g31g  |Inspector 1150
Thru  08/28/2008 Nappi, Gaetano J.
BIVISION DIVISION NO. REFERENCE DIVISION ~|REFERENGE DIVISION NOJCASE X-REFERENCE UNITID TYPIST _ [DATE TYPED[TIME TYPED
1150 00/09/2008 |  08:29
STREET NO. [STREET NAME AND TYPE APARTVENT NO/LOGATION  [NTERSECTING STREET NAME AND TYPE STATUS | TOWN GD
00471 North High St East Haven Closed 044

We also placed our initials, time and date on tape. These files (which are contained in two credenzas) were locked.

The following individuals arrived from Public Services, Supervisor Nick Pizzorusso, Larry Wirtz, Jim Cunningham and Vinnie Venditte. The
files were removed and placed on a Public Service truck.

When the files were placed on the Public Services truck, Officer Matthew Wambolt escorted the vehicle, containing the files, from Police
Headquarters to Town Hall.

Note: This report was requested by Chief Gallo on September 8, 2008.

A

OFFICER SIGNATURE
Nappi, Gaetano J. s ;
/ £

SUPERVISOR SIGNATURE

(0

THIS l DAY OF ng‘XT YR.(QUJE?

SUBSCRIBED &SWORN BEFORE ME: NOTARY N F Acey 7/

[V

UJd




r‘o\xf N O /o

— IR R

ADMINISTRATION & MANAGEMENT
EasT HAVE PAUL ], HONGO,JR.
Director

To:  Richard Gudis, Staff Attorney — AFSCME Council 15
Thomas Russell, President Police Union — Local 1662

~ Co: April Capone Almon, Mayor
David A. Ryan, Jr., Labor Attorney

From:. Paul J. Hongo, Ir., Deputy Director of Town Affairs
Date: August 31, 2008

RE: East Haven Police Personnel Files

I am writing in response to your August 29, 2008 letter in which you inquired about the
Town’s decision to remove the East Haven Police Personnel Files from the office of
Police Chief Leonard Gallo.

~ Following the advice of her legal counsel, the Mayor directed Inspector Guy Nappi and
Lieutenant Joseph Slane to secure the two (2) locked file cabinets with masking tape.

Acting as witnesses, both men initialed the masking tape and documented the date and
time.

- Upon completion, the Mayor directed Public Services personnel to load the two (2) file
cabinets unto a box truck. With the assistance of a police escort, the box truck delivered
the two (2) file cabinets to Town Hall. From there, the Public Services personnel carried

the two (2) file cabinets off the box truck and into.the Mayor’s Office, where they will
_remain until this matter is resolved. ‘

In terms of security, Town Hall, the entrance into the common area of the Mayor’s
Office, and the Mayor’s Office itself is all separately monitored; in other words, you need
to key in a security pass code to enter each area — it goes without saying the Town’s
number one priority is to preserve the integrity of these files.

- T hope this information satisfies your concerns, as well as the concerns expressed by
those you represent. As always, please do not hesitate to call me if you have any further

questions regarding this matter.

Thank you.

250 MAIN STREET - EAST HAVEN, CONNECTICUT 06512

www tawnnfeacthaven cam e N2 4GQ 2271 o FAY £702) 442 2277 2 Email. taarnsh nanl/Mart nar



ADMINISTRATION & MANAGEMENT

PAUL J. HONGO, JR.
Director

To:  Richard Gudis, Staff Attorney — AFSCME Council 15
Thomas Russell, President Police Union — Local 1662

Ce: April Capone Almon, Mayor
David A. Ryan, Jr., Labor Attorney

From: Paul I. Hongo, Ir., Deputy Director of Town Affairs
Date: August 31, 2008

RE: East Haven Police Personnel Files

I am writing in response to your August 29, 2008 letter in which you inquired about the
Town’s decision to remove the East Haven Police Personnel Files from the office of
Police Chief Leonard Gallo.

Following the advice of her legal counsel, the Mayor directed Inspector Guy Nappi and
Lieutenant Joseph Slane to secure the two (2) locked file cabinets with masking tape.
Acting as witnesses, both men initialed the masking tape and documented the date and
time.

Upon completion, the Mayor directed Public Services personnel to load the two (2) file
cabinets unto a box truck. With the assistance of a police escort, the box truck delivered
the two (2) file cabinets to Town Hall. From there, the Public Services personnel carried
the two (2) file cabinets off the box truck and into.the Mayor’s Office, where they will
_remain until this matter is resolved.

In terms of security, Town Hall, the entrance into the common area of the Mayor’s
Office, and the Mayor’s Office itself is all separately monitored; in other words, you need
to key in a security pass code to enter each area — it goes without saying the Town’s
number one priority is to preserve the integrity of these files.

I hope this information satisfies your concerns, as well as the concerns expressed by
those you represent. As always, please do not hesitate to call me if you have any further

questions regarding this matter.

Thank you.

250 MAIN STREET + EAST HAVEN, CONNECTICUT 06512

www rownaofeasthaven.com ® (203) 468-3371 « FAX (203) 4G8-3372 » Email: towneh.paul(@att.net
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OFFICE OF THE MAYOR

APRIL CAPONE ALMON

September 18, 2008 Mayor

HAND-DELIVERED

Frank J. Kolb, Jr., Esq.

Kolb & Associates, P.C.

49 High Street

East Haven, Connecticut 06512

Re: Pre-Termination Hearing
Chief Leonard Gallo

Dear Attorney Kolb:

On September 15, 2008 | wrote to you pointing out that your intended representation of
Police Chief Leonard Gallo at his forthcoming Pre-Termination Hearing posed a conflict of
interest because you also represent me and my husband in another, albeit, unrelated private
matter. | also stated that | am unwilling to waive that conflict.

By letter dated September 17, 2008, you replied urging that the proper alternative was for me
to recuse myself, just as when a judge may recuse himself or herself when a lawyer who
represents the judge also represents a third party appearing as party in an unrelated matter
before the judge.

For some reason you also — unnecessarily in my opinion — mock the source of the legal
advice | have received in this matter, and further state that my staff's providing prompt notice
to the media of the scheduling of the Pre-Termination Hearing calls into question my motives.

I must disagree with all your comments and again decline to waive the conflict.

1. Unlike the situation in which a judge may recuse himself or herself and know
that some other judge will be legally available to take the case. | am not just another hearing
officer. | am the hiring authority for Chief Gallo and as such it is my designated obligation to
conduct the Pre-Termination Hearing. | therefore intend to fulfill my responsibility to conduct
the Pre-Termination Hearing.

250 MAIN STREET * EAST HAVEN, CONNECTICUT 06512
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OFFICE OF THE MAYOR

APRIL CAPONE ALM
Frank J. Kolb, Jr., Esq. APRIL CAFONE A];Iasg
Kolb & Associates, P.C. y
Page -2 -
September 18, 2008
2. There is undoubtedly a conflict of interest posed by your current intention to

represent Chief Gallo at the Pre-Termination Hearing. The “Official Commentary” to Rule 1.7
of the Connecticut Rules of Professional Conduct, concerning “Conflict of Interest: Current
Clients,” provides in relevant part, in the discussion sub-captioned “Identifying Conflicts of
Interest: Directly Adverse”:

Loyalty to a current client prohibits undertaking representation directly adverse to
that client without that client’s informed consent. Thus, absent consent, a lawyer
may not act as advocate in one matter against a person the lawyer represents in
some other matter, even when the matters are wholly unrelated. The client as to
whom the representation is directly adverse is likely to feel betrayed, and the
resulting damage to the client-lawyer relationship is likely to impair the lawyer's
ability to represent the client effectively. In addition, the client on whose behalf
the adverse representation is undertaken reasonably may fear that the lawyer will
pursue that client’'s case less effectively out of deference to the other client, i.e.,
that the representation may be materially limited by the lawyer's interest in
retaining the current client. . . .

[Underlining added.]

While | am required to provide a full and fair hearing to Chief Gallo and fully intend to do
s0, the mere possibility that the results of the hearing might require that | ultimately take
some action adverse to the Chief unavoidably creates the potential direct adversarial
relaticnship that is the concern of the referenced Rule.

You would be ethically obligated to conscientiously represent Chief Gallo, especially in
such a high-profile proceeding, without regard to its consequences to your other clients,
and at some point you may feel it desirable to even question my motives.

250 MAIN STREET = EAST HAVEN, CONNECTICUT 06512
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OFFICE OF THE MAYOR

APRIL CAPONE ALMON

Frank J. Kolb, Jr., Esq. Mayor

Kolb & Associates, P.C.
Page -3 -
September 18, 2008

Indeed, the suggestion in your September 17, 2008 letter that my motives may be suspect
merely because my staff gave prompt notice to the media of the scheduling of the Pre-
Termination Hearing amply demonstrates that the tension created by the conflict in
representing Chief Gallo and representing me and my husband, albeit in an unrelated matter,
cannot be avoided or finessed. Moreover, that you offer that suggestion purportedly “as a
private citizen” is a distinction without a difference. You are an attorney in your representation
of me and my husband, not a private citizen, and you would be an attorney in your
representation of Chief Gallo, not a private citizen. As an attorney you would be ethically
bound to conscientiously and, if appropriate, aggressively represent the Chief wherever that
may lead.

I hope that upon further reflection you will come to realize that there is no practical or
ethical alternative but to have Chief Gallo promptly obtain the services of another
attorney.

Very truly yours,

April Capone Almon
jad

250 MAIN STREET e EAST HAVEN, CONNECTICUT 06512
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JOSEPH MAROTTI
*Also Admitted in Florida & Washington D.C.

September 17, 2008

Mayor April Capone Almon
Town of East Haven

250 Main Street

East Haven, CT 06512

RE:  Pre-Termination Hearing
Chief Gallo

Dear Mayor Capone Almon:

| have your correspondence dated September 15, 2008 directed to Chief Gallo concerning a
Pre-Termination Hearing.

You are correct that | have represented and continue to represent Chief Gallo.
You are also correct that to some degree | presently represent you and your husband.

I respectfully submit to you that the conflict that you say you refuse to waive is not -yours to
refuse.

By way of example, if | were representing you and appeared before a judge who either |
represented or was suing, it would be the judge who had to recuse him or herself as the hearing
officer and not you who then be forced to discharge your own counsel and therefore depriving
you of the right to choose your own counsel. Further, my representation is of you personally,
not of the town. And there is absolutely nothing in my continued representation of you and your
husband that would in any way give me any information that would benefit the Chief.

As a taxpayer, | strongly suggest that whoever gave you this legal advice refund any money
they may have charged for issuing this opinion to you.

Your own corporation counsel and you have used the phrase “Chinese Walked” (sic) and | firmiy
believe that such would be the case here, if at all necessary, however, | don't think it is.



The Chief continues to evaluate his options in all regards concerning this matter. Further, as a
private citizen, | ask you to consider the fact that the notice of this hearing was delivered to the
media within hours of its delivery to the Chief. Certainly, your motives in doing such could easily
be questioned as specifically designed to cause the Chief embarrassment and | certainly hope
you realize that it sets up East Haven for ridicule from ail the other towns for making “mountains
out of molehills.”

Further, | strongly suggest that before action is taken against the Chief you determine what the
policies have been for years in all of the town departments on similar issues concerning that
which you allege the Chief has violated.

I firmly believe that you will find that this has existed for numerous years in the fire department,
the public works department, the schools department, and other departments of the town.

When the Chief has made a decision concerning issues you will be so informed.

T
Very truly yours; /),/
o . /(,f;/y .
A
/‘;”':—// o
P ;«/j e //
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KOLB & ASSOCIATES, P.C.

ATTORNEYS and COUNSELORS - AT-LAW
We are a debt relief agency. We help people file for relief under the Bankruptcy Code.

49 HIGH STREET, EAST HAVEN, CONNECTICUT 06512-2315 - (203) 469-4475 - FAX No:(203) 469-5417

FRANK J. KOLB, JR., JD.MBA. *

JOSEPH MAROTTH
*Also Admitted in Florida & Washington D.C.

September 23, 2008

Mayor April Capone Almon
Town of East Haven

250 Main Street

East Haven, CT 06512

RE:  Pre-Termination Hearing
Chief Leonard Gallo

Dear Mayor Capone Almon:

As a follow up to my correspondence of September 17, 2008 in response to your
correspondence of September 15, 2008 concerning your request for a Pre-Termination Hearing,
Chief Gallo and | decline your invitation to attend.

The reasons for this are multifaceted and all not stated herein.

Specifically, and not intended to be all inclusive, the Chief is governed by the provisions of §7-
278 of the Connecticut General Statutes.

That statute is set forth as Exhibit A attached hereto and made a part hereof.

Section 7-278 of the Connecticut General Statutes does not allow a Pre-Termination Hearing
and the discipline options you have stated, it only allows a termination of the Chief of Police in
accordance with the provisions of §7-278, which would be a public hearing with the right to
subpoenas to have other people testify, etc. Your request for the Pre-Termination Laudermill
Hearing is declined.

If you wish to proceed, it is requested that you proceed in accordance with §7-278 of the
Connecticut General Statutes.

Further, you have alleged in your correspondence of September 15, 2008 directed to Chief
Gallo that “during your employment with the Town of East Haven, you have been represented
by Attorney Frank Kolb”. You went on to state that “Please be advised that Attorney Kolb
presently represents my husband and I.” And you thereafter went on to state that you believed
there was a conflict in my representation of the Chief and your role as a hearing officer in the
Pre-Termination Hearing and this was a conflict that you were unwilling to waive. This alleged
conflict is created by you attempting to hold a hearing not authorized by statute and making
yourself the hearing officer.

| take your attempt to disqualify me as stated in your correspondence dated September 15,
2008 and in correspondence dated September 18, 2008, but not delivered to me until
September 22, 2008, as a compliment to my legal abilities, and further seeking to deprive the
Chief of those abilities.



In the correspondence dated September 18, 2008, you state that you were the hiring authority
for Chief Gallo and, as such, it is your designated obligation to conduct the Pre-Termination
Hearing. For your ready reference, | enclose herewith a copy of (C) The Chief of Police from
the Town Charter and aithough | grant you that it does say the Chief shall be appointed and
removed by the Mayor there is nothing in said paragraph that demands that you have the
designated obligation to conduct the Pre-Termination Hearing as is noted below with my
reference to §7-276. As | said earlier there is no provision for a Pre-Termination Hearing as
regards to the Chief, it is merely a hearing pursuant to §7-278 of the Connecticut General
Statutes.

As | have said before, | believe there is absolutely no conflict and that | represented you and
your husband in a simple collection matter wherein | obtained the judgment completely
favorable to you and your husband against a defendant who was then represented by one of
your current assistant town attorney’s James Cirillo. In short, you won the case and Attorney
Cirillo’s client lost.

Your correspondence of September 15, 2008 indicates that you are taking this matter as a
personal matter, not in your official capacity as the Mayor of the Town of East Haven in
furtherance of your desire to have the Chief removed which predated your election to office as
mayor of this town as evidenced by the Hartford Courant article of November 18, 2007 which
still remains on your website. By making you the hearing officer you create the alleged conflict
that would not otherwise exist.

In the case of Anziano v. Board of Police Commissioner, 229 Conn. 703 (1994), it was
discussed that C.G.S. §278, was provided to give the Police Chief statutory protection by having,
written notice of the charges, a right to a hearing and a right to counsel. C.G.S. §7-276 can be
read to allow the Police Commission to have the hearing. In addition, black letter law is that if the
Mayor believes she has authority under local ordinance to hold a hearing, she must do so in
accordance with State Statute because “if an ordinance frustrates the achievement of a State’s
objectives, the ordinance is pre-empted by Statute.” Therefore, even if you wanted to conduct the
hearing, you must comply with all of the mandates of C.G.S. §7-278.

You as the Mayor cannot usurp State Statute and are prohibited by law from doing so as the
sole purpose of C.G.S. §7-278 is to give adequate notice, assure due process and avoid political
vendettas.

In short, until such time as the issue of the conflict that you have raised is decided by either a
court of competent jurisdiction or by the Connecticut Bar Association through an ethics opinion, |
remain counsel for the Chief and because you have raised the issue of a conflict, | will be taking
no further action, but because | remain the Chief’'s counsel and he is not willing to substitute
counsel, [ am asking that all matters concerning the Chief and my representation of him be put
on hold to obviate the need of me filing for a temporary injunction.

I look forward to hearing from you or your counsel.

Enclosures



EXHIBIT A

Sec. 7-278. Hearing prior to dismissal of municipal police head. Just cause
requirernent. Appaal. No active head of any police department of any town,
city or borough shall be dismissed uniess there is a showing of just cause
by the authority having the power of dismissal and such person has been
given notice in writing of the specific grounds for such dismissal and an
opportunity to be heard in his own defense, personally or by counsel, ata
public hearing before such authority. Such public hearing, unless
otherwise specified by charter, shail be held not less than five nor more
than ten days after such notice. Any person so dismissed may appeal
within thirty days following such dismissal to the superior court for the
judicial district in which such town, city or borough is located. Service
shail be made as in civil process. Said court shall review the record of such
hearing, and, if it appears upon the hearing upon the appeal that testimony
is necessary for an equitable disposition of the appeal, it may take
evidence or appoint a referee or a committee to take such evidence as it
directs and report the same to the court with his or its findings of fact,
which report shall constitute a part of the preceedings upon which the
determination of the court shall be made. The court, upon such appeal, and
after a hearing thereon, may affirm the action of such authority, or may set
the same aside if it finds that such authority acted illegally or arbitrarily, or
in the abuse of its discretion, with bad faith, malice, or without just cause.



(C) The Chief of Police.

The Chief of Police shall be appointed and rernoved by the Mayor in accordance with State
Statutes. The Chief of Police shall assign all members of the department to their respective
posts, shifts, details and duties. He shall enforce rules and regulations concerning the oper-
ation of the department and the conduct of all officers and employees thereof. He shali be

responsible for the efficiency, discipline and good conduct of all officers and employees
thereof.

He shall be responsible for the efficiency, discipline and good conduct of the department and
for

the care and custody of all property used by the department. Disobedience by any member of
the Police Department to the lawful orders, rules and regulations of the Police Commissicn

shall be grounds for dismissal or for other appropriate disciplinary action.



KOLB & ASSOCIATES, P.C.
ATTORNEYS and COUNSELORS - AT - LAW

We are a debt relief agency. We help people file for relief under the Bankruptcy Code.

49 HIGH STREET, EAST HAVEN, CONNECTICUT 06512-2315 - (203) 469-4475 - FAX No:(203) 469-5417

FRANK J. KOLB, JR., yb.mBA. *

JOSEPH MAROTTI
*Also Admitted in Florida & Washington D.C.

September 25, 2008

Mayor April Capone Almon
Town of East Haven

250 Main Street

East Haven, CT 06512

RE:  Pre-Termination Hearing
Chief Leonard Gallo

Dear Mayor Capone Almon:

| have your correspondence of September 24, 2008 addressed to me and your correspondence
of the same date addressed to Chief Gallo.

| thank you for same.
Several small problems to address.

1. | have prior plans to be out of the state commencing October 2™ and returning October 5"
and then leaving the state again on October 9" and most likely returning on the 15" or 16" of
October. | can furnish to you proof of these prior commitments. Kindly contact my office to
arrange for a mutually convenient time for the hearing to proceed in accordance with the
provisions of §7-278 of the Connecticut General Statutes.

2. 1 strongly suggest that you obtain a larger facility for the hearing to be conducted as any
space that is available at the Memorial Town Hall, 250 Main Street, East Haven, Connecticut for
the reasons as set forth herein will not have sufficient capacity to hold the expected number of
persons expected to be in attendance for this Public Hearing.

3. | plan on calling something in the neighborhood of 25 to 30 witnesses and these witnesses
will include yourself, but not be limited to, Patricia Cofrancesco, your town counsel, and Messrs.
Hongo and Mauro.

You as the self appointed hearing officer will be called as a necessary witness.

The fact that | am calling you and your counsel is not meant to be taken lightly because I firmly
believe that having you, your town counsel and other members of your staff testify is in
conformity with the completion of the record in accordance with §7-278 of the Connecticut
General Statutes.



I urge you to recuse yourself as the prosecutor and hearing officer in this matter. If you are truly
interested in justice, then | suggest that you have a truly neutral hearing officer appointed
through some neutral and unbiased organization such as the American Arbitration Association.

| look forward to hearing from you or any member of your staff may feel free to contact my office
to discuss scheduling at a time other than October 3™ mutually convenient to all.

Very truly yours,

FRANK J. KOLB, JR., ESQ.

FJK:jh
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MR. PAUL HONGO 8/28/2008
DIRECTOR OF ADMIN. & MANAGEMENT

CHIEF LEONARD L. GALLO

LEGAL REPRESENTATIION

Dear Paul;

| have received your request for personnel files of August 28, 2008. You can expect my complete
cooperation, however, i am strongly suggesting that these files not be removed from the East Haven
Police Department and | am inviting you to come here and personally go through these files to
complete your investigative effort.

| stand by my actions as one of good faith and at this juncture | am demanding legal representation to
be provided by the town for an attorney of my choice, paid for by the Town of East Haven.

I have been consistently denied legal representation and | am demanding to be represented at this
time.
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The New Haven Register (nhregister.com), Serving New Haven, CT

News

East Haven police seek to arrest mayor

Monday, August 31, 2009

By Mark Zaretsky, Register Staff

EAST HAVEN — Police are seeking a warrant for the arrest of Mayor April Capone Almon for interfering with a police
officer in the highly controversial July incident in which she interceded as six vehicles were being towed from a town-
owned beach parking lot and clashed with the police officer who ticketed them.

Chief of Police Leonard Gailo confirmed Monday evening that an arrest warrant affidavit has been submitted to New
Haven State’s Attorney Michael J. Dearington’s office. He would not comment beyond that.

"It is in Mr. Dearington’s office as we speak,” Gallo said.

A similar application was submitted for one of the secretaries in Capone Almon’s office, Erica Berg, who was with her at
the time, the chief said.

Neither would face charges unless the application for a warrant is signed.

Capone Almon, a Democrat who is seeking a second term, said she had heard that police might be seeking a warrant
"but | haven't been officially notified."

She defended her actions, saying, "l acted with common sense on behalf of the people of East Haven and | think that
that’s going to prevail in this situation.”

Gallo, who had his own clashes with the mayor earlier in her first time in office — and at one point faced a termination
hearing that ultimately ended with mediation — would not say which supervisor approved the warrant applications.

He did say it wasn’t him.

"What does it matter?" Gallo asked initially, adding later, "It went through normal channels."

The officer involved, Michael Sorbo — who the mayor later ordered reassigned, ordering the two-person beach patrol
that he was part of temporarily suspended — could not immediately be contacted. In Sorbo’s police incident report about
the ticketing and towing episode, he wrote that on July 19, "Both Mayor Capone Almon and Erica Berg interfered with
my lawful duties as a police officer.”

A source other than Gallo said that Sorbo initiated the warrant application.

Dearington did not immediately return calls for comment.

The half a dozen or so vehicles that Sorbo ticketed and ordered towed that day were blocking access in and out of the

http://www.nhregister.com/articles/2009/08/31/news/doc4a9¢c827678ca2193075341.prt 6/16/2011
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parking lot, according to Sorbo’s police report.

Read more in Tuesday's Register and here at nhregister.com.

URL: http:/fiwww.nhregister.com/articles/2009/08/31/news/doc4a9c827678ca2193075341.prt

© 2011 nhregister.com, a Journal Register Property

htto://www.nhregister.com/articles/2009/08/3 1/news/doc4a9¢827678¢ca219307534 1 .prt 6/16/2011
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East Haven Mayor Becomes Second Official Arrested This Week | NBC Connecticut Page 2 of 2

Find this article at:
http:/Aww.nbcconnecticut.com/news/politics/East-Haven-Mayor-Arrested-in-Towing-Fiap-57280187 .html

E7] Check the box to include the list of links referenced in the article.

© NBC Universal, Inc. [ All Rights Reserved.

http://www printthis.clickability.com/pt/cpt?expire=&title=East+Haven+Mayor+Becomes... 6/16/2011
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U.S. Debartment of Justice‘

B o) Civil Rights Division
- SYC:DHW:LES:AA:CLP:ALG:mrb Special Litigation Section - PHB -
DJ 207-14-6 ’ 950 Pennsylvania Avenue, NW

Washington, DC 20530

January 26, 2010

VIA FACSIMILE AND ELECTRONIC MAIL

Patricia A. Cofrancesco, Esq.
Town Attorney

Town of East Haven

89 Kimberly Avenue

East Haven, CT 06512

RE: Investigation of the East Haven Police Department

Dear Ms. Cofrancesco:

We write to follow up on our request for documents and information
concerning the East Haven Police Department (“EHPD”). As you know, we
submitted our request on December 8, 2009 as part of our investigation of the
EHPD, pursuant to the pattern or practice provision of the Vlolent Crlme Control

§ 3789d. Consistent with our prior discussions, including at our 1n1t1a1 meetmg on
December 1, 2009, we are committed to working with you and the EHPD to
facilitate a complete and responsive production. In this regard, we have atte
to co u several times to clarify any questions or concerns thaty
personnel may have regarding our request, but have been unable to reach you.. We
would be grateful if you would call us back at your earliest convenience to discuss a
mutually-agreeable time frame for production and to resolve any outstanding issues

related to our request.

We look forward to speaking with you. Please feel free to contact me at
(202) 616-6594. You may also contact attorneys Luis Saucedo at (202) 353-0299,

o



-9

Amin Aminfar at (202) 307-0652, or Catherine Pugh at (202) 305-4074. ,Please note
that attorney Kenyan McDulffie is no longer assigned to this matter.

Sincerely,

[

Daniel H. Weiss
Deputy Chief
- Special Litigation Section

A T

ce:  Leonard Gallo
Chief of Police

East Haven Police Department

John Hughes
Civil Chief
United States Attorney’s Office for the District of Connecticut
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E Aé | -HA} /'EN OFFICE OF THE MAYOR

APRIL CAPONE ALMON
Mayor

April 19, 2010

Chief Leonard L. Gallo
East Haven Police Department
East Haven, CT 06512

RE: Department of Justice

Dear Chief Gallo

As you are aware the United States Department of Justice has
returned their report to the town regarding the vulnerabilities in our
Police Department.

Please submit your response to this report to me in wrmng by noon on
Tuesday April 20, 2010.

Sincerely,

e
¢ |
Mayor April Capone Almon

)
0

Paul Hongo, JIr., Deputy Director of Town Affairs
Ralph Mauro, Assistant Deputy Director of Town Affairs
Patricia Cofrancesco, Town Attorney

250 MAIN STREET ° BAST HAVEN, CONNECTICUT 06512

www.townofeasthavenciorg © (203) 468-3204 © FAX (203) 468-3372 * email: mayortowneh(@att.net



FAST HAVEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET e EAST HAVEN, CONNECTICUT 06312

Mayor April Capone Almon Leonard L. Gallo
Chief of Police

April 20, 2010

Honorable Mayor April Capone Almon
250 Main Street
East Haven, CT 06512
RE: Department of Justice

Dear Mayor Almon:

I am responding to your letter of April 19, 2010 concerning the DOJ Report. | did not receive this report
until early afternoon of April 19, 2010 and only after reading your letter and calling Mr. Hongo to get a

copy.

After reading the DOJ Report and your letter, | would like to say that the East Haven Police Department
has cooperated to the fullest it can under these circumstances. We have had and will maintain an open
posture and an all out attempt to correct any vulnerabilities concerning the East Haven Police '
Department. The DOJ has cited a number of different areas that they would like us to reform. The
majority of these areas require policy changes and supervision. | will make a number of
recommendations concerning this area as some are long range and some are short range goals.

Policy and Procedures

Insufficient Guidance on the application of force

Lack of formal requirements for reporting and reviewing of force
Citizens complaints and internal investigation

Early warning system for pro active detection

Community agreements

Training

NOUA WS e

Many of these items can be directly related to policies and procedures of which the Honorable Board
and the department have been working to correct. It has become apparent that we need to address
these matters in @a more expeditious fashion. Therefore, | am recommending the following remedies.

1. I'would like to contract a professional policy writer who has worked for other departments and
has reconstructed their manuals, policies and procedures in the last few years. The payment for
this matter can be absorbed from Federal Forfeiture Funds as long as permission is granted by
the Town for the contracted employee. This professional will outline and tailor make practices,

Address all communications to ithe Chief of Police



eTOWN OFe

ST HAVEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET e EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Leonard L. Gallo
' Chief of Police

policies and procedures for the East Haven Police Department working along with the Board of
Police Commissioners, the Chief and Inspector.

2. The department is presently short a Captain, a Lieutenant and a Sergeant and will lose one
officer to attrition in July and one officer overseas who will be returning in December and two
officers in the academy. This shortage of personnel presents a difficulty for staffing. More
importantly the absence of three supervisors should be addressed as soon as possible. | am
reguesting that you consult with the Board of Police Commissioners on facilitating this matter as
soon as possible.

3. The Board of Police Commissioners and the Chief need to become more interactive with each
other. | recognize the authority of the Board and hope that they will recognize my authority. It
is my intention, along with your orders to facilitate a progressive program for the East Haven
Police Department with the Boards cooperation.

4. lam recommending more interaction with me and Mr. Hongo so | may work on some short
range goals to show progress. Mr. Hongo and | have a good working relationship and | would
hope that you would allow him to help me facilitate some short range goals. Also included in
the short range and long range goals would be interaction with the Board of Police
Commissioners, Inspector Nappi, Attorney Cofrancesco and staff. Of late, there has been
communication gaps between the Town Attorney and myself, specifically on matters of a
meeting regarding towing policies, which | was not invited to, and a letter to the Board of Police
Commissioners concerning the FOI Hearing in March, which | did not receive a copy of that
letter. This letter was read aloud at the Board of Police Commissioners Meeting on March 30,
2010, to the general public without my review. The department needs and is respectfully
asking for legal counsel when needed in both a pro active and reactive manner. (letters
enclosed)

5. lhave had contact with Mr. Ted LeMay of the Connecticut Police Accreditation Division who
has recommended to me a policy writer named Ms. Linda Carlyn, who comes highly v
recommended. | will contact Ms. Carlyn concerning this matter. If Ms. Carlyn is not available |
will research further and keep you advised.

You may recall over two years ago that in my initial overview report to you in 2007 of the East Haven
Police Department, that future plans of the department were to seek accreditation from the State of
Connecticut and CALEA, which is the commission on accreditation for law enforcement agencies. With
your permission and support, this may be the opportune time to once again revisit and facilitate this
very worthy goal. (2007 report enclosed, last two pages under training and future plans)

I will be meeting with the Branford Chief, John DeCarlo, who has used Ms. Carlyn in the past and was
very complimentary. Some short range policies and goals may be accessible to us through this mutual

Address all communications to ibe Chief of Police



EAST fiAvm DEPARTMENT" OF POLICE SERVICES
471 NORTH HIGH STREET e EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Leonard L. Gallo
Chief of Police

cooperation. Again | will keep the Board of Police Commissioners advised and hopefully have their
cooperation through your support.

Lastly, training of police officers is the most important aspect for any police department. You may recall
last year budgetary constraints prohibited additional training which had to be continued to this fiscal
year. The DOJ is recommending in house and additional training, some of which may be affordable,
such as roll call and training films. Three supervisory officers in the department have already been
trained to take charge of some of these matters. We will continue to train and accelerate the training as
monetary support allows. '

Obviously, some of these matters require funding, some may not. Additionally the department has
some forfeiture money which | am more than willing to spend in the aforementioned areas | have
described. Future training or funding for training must come with your support. | am going to contact
the DOJ Community Relations Section to start some of our training and community relations and
sensitivity interaction training, based upon their availability. You may recall, that they are a branch of
the DOJ and have offered their services to me, which hopefully we will now enjoy.

t look forwagding to seeing you in the future about this matter and other matters of mutual interest.

Chief of Pohce

c.c. Paul Hongo, Deputy Director Town Affairs
Ralph Mauro, Assistant Deputy Director of Town Affairs
Town Attorney Patricia Cofrancesco
Board of Police Commissioners

Address all communications to the Chief of Police



FAST HAVEN DEPARTMENT OF POLICE SERVICES
471 NORTH HIGH STREET e EAST HAVEN, CONNECTICUT 00512

Mayor April Capone Almon Leonard L. Gallo
Chief of Police

REPORT TO THE HONORABLE MAYOR APRIL CAPONE ALMON

CHIEF LEONARD L. GALLO
EAST HAVEN POLICE DEPARTMENT 11/07

Pursuant to your request | am giving you a basic overview report of the East Haven Police Department
along with future plans for growth and efficiency.

PERSONNEL

The East Haven Police Department maintains 53 sworn personnel with one Chief, one Inspector, one
Captain, four Lieutenants, nine Sergeants, four Detectives and the remainder are police officers.
Additionally, there are six civilian employees, 3 are fuil time, one confidential secretary, two record
room clerks, and one part time NIBRS proficient Clerk, along with two part time traffic maintenance
persons. There are eleven crossing guards who operate on a per diem basis, ten with traffic positions
and one floater. Note: presently there are six candidate police officers in training, four are scheduled to
graduate in late December 2007, and two others scheduled to graduate in February 2008. Recruit police
officers must have, by State Requirements, 400 additionatl field training hours by veteran field training
officers before they are certified as police officers to ride alone.

STAFF PERSONNEL

Inspector Gaetano Nappi is in charge of administrative functions, crossing guards, equipment,
forfeitures, record room, radios, time keeping and additional duties as assigned.

Captain James LaBanca is the operations officer in charge of all field directed operations including
detective service, patrol, and vehicle maintenance and additional duties as assigned.

Each patrol shift is commanded by one field Lieutenant and two Sergeants with the exception of the 4 to
12 Shift which has a third Sergeant.

Lieutenant Michael DeRosa is the Shift Commander of the 12 a.m. to 8:30 a.m. Shift.

Lieutenant Jay Falcioni is the Shift Commander of the 8 a.m. to 4:30 p.m. Shift
Lieutenant Henry Butler is the Shift Commander of the 4:00 p.m. to 12:30 a.m.

Address all commumnicarions to the Chief of Police



Each Shift Commander has additional functions beside their normal duties of day to day field operations.
Lt. Michael DeRosa is a Special Weapons Expert and is in charge of training and supervising Special
Weapons personnel.

Lt. Jay Falcioni is a Special Weapons Supervisor and is co-commander with Lt. DeRosa for the SRT Team
and Hostage Negotiations. He is in charge of school security, serving as the liaison officer for
emergencies and oversees all towing operations and complaints. '

Lt. Henry Butler oversees vehicle maintenance, safety equipment and is generally assigned to keeping
up with emergency vehicle changes and service.

Lieutenant Joseph Slane serves as, keeper of the records in the East Haven Police Department Record
Division. He is assigned to recruits, field training for officers, record retention, freedom of information
and informational technology including but not limited to the department computer system, along with
additional duties as assigned.

Sergeant Bruce Scohie is the commanding officer of the Detective Division who oversees all major cases
and felonies committed in this jurisdiction. Additionally he is assigned to oversee youth investigations
to successful fruition. We are presently short two detectives.

Detective Michael D’Amato is presently the lone Youth Detective conducting all investigations and
overseeing all investigations involving youth and criminal behavior. He is a direct liaison to the East
Haven School system. Detective D’Amato works closely with the departments DARE Officer.

DARE Officer Michael Sorbo is presently assighed to Drug and Alcohol Resistance Education and teaches
classes and instructs the youth of our community in the East Haven School system, Officer Sorbo also
mans the Police Sub-Station on Cosey Beach Avenue, which is also open to all personnel during their
normal course of business.

PRYSICAL PLANT

The East Haven Police Department is now 33 years of age operating on a 24 hour 7 day a week basis.
The East Haven Police Department in general and the physical plant is described as average. The
building itself has aged considerably and is quite frankly an outmoded facility in need of many repairs
and additions for future growth of the Police Department and our community. General described, the
Police Station was built too small from the original plans and we are growing out of this facility. It is my
projection that sometime between now and the next five years that a new facility should strongly be



considered. The Police Department at this juncture is generally functional. Although, many
improvements have been made, more are necessary.

EQUIPMENT

The East Haven Police Department presently has 23 marked patrol cars, 6 plainclothes vehicles and one
motorcycle. included, we maintain one trailer for SRT {Search and Recovery Team) one prisoner
conveyance van and one DIVE van. The department has recently taken shipment on four brand new
police cruisers with State of the Art safety and computerized equipment. Those cruisers will be added
o the ten additional late model vehicles that are also computerized. Several vehicles, and thisis a
constant dilemma, are being repaired or cannibalized for parts at any given time. The department has
recently changed over all of our computerized mechanical equipment with State of the Art department
servers and stand alone computers. All computerized gear is interfaced with radio cars in the street,
thereby creating a complete circle of informational transmissions. The department maintains a contract
with NEXGEN services who also serve the Connecticut State Police and almost all area towns. The East
Haven Police through their radio system can communicate with all personnel in the New Haven County
during times of emergency. Individual police cruisers can monitor transmissions from area towns where
criminal activity may enter into our jurisdiction. Police Officers can do their individual reports, warrants,
affidavits and car to car E-Mail with the new system. There are additional adjustments and continued
maintenance that have to be accomplished to continue with this process. The system is meant for the
possibility of silent dispatch for security reasons and for Homeland Security.

The East Haven Police Departments Detective Division has been remodeled in recent history and each
detective has a portable lap top which can be hooked up into the department’s central computers along
with free standing computers which are equipped with internet service.

The department maintains a variety of special weapons and specifically designed bullet proof vests to
equip its special weapons team. We have thermal imaging devices and a variety of equipment that will
provide safety and efficiency for police officers in a hostage/barricade situation.

Budgeted monies for vehicles are largely used for brand new marked police cruisers. Plainclothes
personnel utilize used vehicles which are purchased from the State Police and are in good condition.
Generally speaking, a lion’s share of budgeted vehicle monies is devoted to its primary use of marked
police cruisers for safety and efficiency. Vehicles are turned over and sold under the direction of the
finance department and monies are returned back to the department’s car fund. However, some
plainclothes vehicles are given to other departments within the City for their usage, as opposed to
buying new cars for other departments. This is also supervised by the Finance Department and



administration. New vehicles and low mileage marked cruisers are a must as they are the safety life line
for our police officers and mostly for response for our citizens needs.

TRAINING

Every police officer , including supernumeraries, are State Certified under Connectc ut Statute 7-294
which mandates the requirements and licensing for all Connecticut Police Officers. Recruit Officers are
given basic training for approximately six months and upon graduation from the Academy are given an
additional 400 hours of FTO (Field Training Officers) supervision before certification of the recruit. In
short you cannot be a Connecticut Police Officer and ride alone until almost 10 months of training has
been completed. Additionally, veteran police officers have logged in thousands of man hours devoted
strictly to training in recent history. Connecticut Police Officers are mandated to complete 60 hours of
training within 3 years of certification to be re-certified for police service. Many police officers request
or are selected for additional training based upon department needs and a desire by the officer to
achieve. The East Haven Police Department prides itself on devoting our officers to be continually
trained and educated in their chosen vocation in life.

FUTURE PLANS

~There are a number of issues that presently affect the East Haven Police Department today. Most issues
as you can imagine, require funding and commitment. However, if we are firmly committed to a several
year plan of enhancement to the East Haven Police Department, | have some recommendations in this
area. Itis understood that funding will be an issue and patience on all sides a must.

Some recommendations that | am proposing are as follows:

1. The East Haven Police Department is in need of employee parking, equipment parking and a
vehicle impound area. A building next door to the Police Department that is owned by the Town
of East Haven can be razed to the ground and trees and land could be cleared to serve as an
employee parking lot for both Public Services and the East Haven Police. This would free up the
area behind the Police Department for cruiser/equipment and vehicle impound lot, or this area
can be used in the future for an additional building to be attached to the present East Haven
Police Headquarters.

2. Many police departments are presently changing the color of their marked cruisers to Black &
White. Traditionally, the East Haven police cars have been white with the town colors of blue
and gold as decals. Many police officers have voiced their opinion that they would like to see



the color of our squad cars changed to Black & White. It would cost approximately $1000.00 for
each vehicle.

Requirements for Connecticut Police Officers are getting longer with each legislative session and
towns and cities can ill afford to hire more police officers which are coupled with a huge
expense. Therefore, the logical solution for the Town of East Haven’s Police Department is to
negotiate with Local 1662 in the 2010 contract work schedules. Presently East Haven Police
Officers work eight and one-half hour days, 4 days on duty, 2 days off duty which go in
regression. Negotiations with Local 1662 for a 8 hour day, 5 on and 2 off, 5 on and 3 off, would
have officers working less time on their days on and would give the town ten more shifts per
officer, per year. This is a system that can work for our police department which will provide
more officers on the shift reduce some overtime and give long off duty time for resting our
officers. Police officers under this system will be able to use additional benefit days off in
conjunction with this schedule. This is an item that should be negotiated and explored.

Supernumerary Officers in the East Haven Police Department, by union contract, are not
allowed to work on the street with regular officers on patrol. They are only allowed to work
extra duty assignments. Negotiations with Local 1662 should take place to allow fully trained
certified police officers to be retained and to be hired to work on patrol and to fill vacancies
when needed. This would also serve as a bank for certified police officers, with good work
records, to be hired immediately when a full time officer retires. This type of system would save
the town thousands of dollars and provide police officers to fill the full time ranks when
necessary. This would require negotiations with Local 1662 and changes in the Civil Service
System.

Certified officers from other departments can apply at the East Haven Police Department, but
only when the testing procedure is available. Testing procedures by Civil Service take place in
the fall and in the spring and then the certified list remains active for two years. Very few
certified police officers apply. Relaxation or changes in the Civil Service Law would allow the
East Haven Police Department to recruit Certified Police Officers when needed. Many police
departments are recruiting in this area and we should have the same advantage. Thisis not to
say that all of our rank and file would be filled with certified officers from other departments,
but it could be a tool to be used when necessary.

A goal of mine, which | hope you will share, is that within the next several years we, as a police
agency strive for national accreditation from the Commission on Accreditation for Law
Enforcement Agencies. (CALEA) It is a glowing star for any police agency to possess this honor.



It would take several years to accomplish and the goals would be hard but attainable. It would
mean a complete re-vamping of the East Haven Police Department in physical plant, training of
personnel, operational policies, rules, regulations and generally the future of the way the East
Haven Police will conduct business and safety requirements for its citizens. There is a large cost
factor in this plan. However, the return on this investment is great in community pride and in
our vocational development.

I hope this provides a bird’s eye view of the East Haven Police Department and to some of the future

intentions of this Chief. | would be happy to discuss this matter with you in person whenever time
allows.

Respec llfhted,

Leonard L. Gallo
Chief of Police
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- Law Offices of DPatricia A. Cofrancesco
Attorney Martin S. Echter
General Practice of Law

HAND DELIVERED

February 26, 2008

TO: Chief Lennard Gallo

FROM: Patricia :esco, Town Attorney

RE: Investig

My investigator, Hank awaits a response from Captain James LaBanca

to his December, 200. ..yw... .0r the CD containing all radio calls arising out of
an incident (“pursuit” and/or “high speed chase,”) that occurred on 10/16/07,
involving the East Haven Police.

The Town'’s investigation cannot proceed without this critical information. Please
advise at your earliest convenience.

Thank you.

89 Kimberly Avemue, Fast Haven, Connecticut 06512 Telephone: (203) 467-6003 Fax (203) 467-6004



Law Offices of Datricia A. Cofrancesco
Attorney Martin S. Echter

General Practice of Law

bcc:  Mayor Aprit Capone Almon
Ralph Mauro
Paul Hongo

89 Kimberly Avenue, Fast Haven, Connecticut 06512 Telephone: (203) 467-6003 Tax (203) 467-6004



~Millennium Investigations LLC

P.O. Box 814
North Haven CT 06473-0814

Phone/Fax:(203) 234-2335

February 18,2008

Captain James LaBanca

East Haven Police Department
471 North High Street

East Haven CT 06512

RE: Case #07-17386 Pursuit 10/16/07
Dear Captain LaBanca,

Per our conversation on 1/31/08 regarding the above case I am requesting a copy of the
Radio Calls which transpired during this incident. Calls between the Police Officer and
the Dispatcher, The Officer and New Haven on the hot line, The Officer and the State
Police or the Dispatcher any of those previously indicated are all pertinent to this case.
As you know the Town has been served by those individuals whose vehicles were
damaged.

Additionally those individuals have made claims for personal damages from injuries
sustained due to their vehicles being struck by the subject fleeing from the Police. This
recording(s) is an important factor in this suit and I would appreciate the copy as soon as
possible so it can be reviewed.

Please contact me as soon as it is available and I will pick it up. Your cooperation in this
matter is appreciated.

Profe smnally ours,

St chnA
Hank F Guldone

Town Investigator

CC: Mayor April Capone Almon
Chief Leonard Gallo
Town Attorney Patricia Cofrancesco
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To:  Leonard L. Gallo, Chief of Police

Cc:  April Capone Almon, Mayor

From: Paul J. Hongo, Jr., Director of Administration & Management
Date: March 6, 2008

RE: March 10, 2008 Weekly Meeting

Since you will be unavailable to meet on Friday, I am requesting we meet on Monday
March 10, 2008 at 1:30 pm to review and discuss the following items:

1) An Organizational Chart illustrating the Chain of Command under your direction.
Please list the names and their respective Titles/Ranks.

2) Regarding your Memo dated March 6, 2008, please furnish me with a written
copy of the “normal procedures” that are used to notify your commanding
officers as a result of an emergency situation; as well as a copy of the list of
emergency telephone numbers.

3) A copy of your 2008 Training/Testing Schedule, as well as a list of Department
vacancies and available promotions.

4) A weekly overtime schedule that illustrates the actual overtime hours worked for
the week before, as well as a schedule that illustrates the anticipated overtime
hours for the upcoming week.

Lastly, I want to discuss your plans for encouraging police officers to enroll in a class
that teaches Spanish.

In closing, please do not hesitate to call me if you have any questions regarding this
matter.

Thank you.




T

EKS“TN HAVEN DEPARTMENT OF POLICE SERVICES
471 NORTH HIGH STREET » EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon ’ Leonard L. Gallo
Chief of Police

To: Mr. Paul Hongo
Director of Administration and Management

From: Chief Len Gallo
March 14,2008 Weekly Meeting

Paul,

I have enclosed an organizational chart with e-mail addresses titles and ranks. You have
the new emergency numbers. The poster for the Spanish classes is included. You have the
training details and the next quarterly details for the P.D. On the details as you can see
there is some advanced vacation schedules for the officers however, there is not any way
you can predict sickness, injury, or major incidents such as the shooting of last week. I
can predict with some accuracy that if the Veterans Fireworks take place there will be an
overtime expense. Size of the event and location will be a factor.

Normal procedures for notification may be, but is not limited to, serious crimes, injured
officers, shootings, police car accidents, and armed suspects, emergency incidents that
may affect the community. Other examples that occur during the business day will be to
notify the Mayors office, Chief and the Captain of arrest(s) or incidents at schools.
(Missing children, custodial problems). Communication being key to a teamwork effort.
We are a 24/7/365 operation and exchange of information is of paramount importance to
effective policing. I will be able to amplify this matter in person.

We presently have an active civil service list for the ranks of Police Officer “C”, Sergeant
and Detective. We are at full staff, with two vacancies in the Detective Rank and,
depending on who is promoted, possibly one Sergeant position. If promotions take place
we will still be at full complement of personnel. No retirements can be predicted and
none are expected within this fiscal year.

As always, I am open to dialog on this or any other matter of mutual concern.

Chief Len Gallo

Address all communications to the Chief bf Police



To:

Cce:

From:

Date:

RE:

Leonard Gallo, Police Chief

April Capone Almon, Mayor

Paul J. Hongo, Jr., Director of Administration & Management
March 11, 2008

March 14, 2008 Weekly Meeting

I am requesting we meet on Friday March 14, 2008 at 2:30 pm to review and discuss the
following items:

1y

2)

3)

4

5)

6)

An Organizational Chart illustrating the Chain of Command under your direction.
Please list the names and their respective Titles/Ranks.
a. Although you provided this to me, please update this to include your name
and appropriate signatures.

A written copy of the “normal procedures” that are used to notify your
commanding officers as a result of an emergency situation; as well as a copy of
the list of emergency telephone numbers.

a. The list of emergency numbers is still needed.

A copy of your 2008 Training/Testing Schedule, as well as a list of Department
vacancies and available promotions.

A weekly overtime schedule that illustrates the actual overtime hours worked for
the week before, as well as a schedule that illustrates the anticipated overtime
hours for the upcoming week.

Lastly, please post a show of interest posting notifying officers of the opportunity
to take a Spanish class. Bring this posting with you to our next meeting.

Cassandra from the Housing Department will also be here to discuss the safety
improvements to her office.




In closing, please do not hesitate to call me if you have any questions regarding this
matter. I have also included copies of what was furnished to our office from the Fire
Department for you convenience.

Thank you.



To: Chief Leonard Gallo, East Haven Police Department

From: Paul Hongo

Date: March 4, 2008

As I have expressed at our Department head meeting, in order to attain a better
understanding of how each Department operates, its needs and ultimately, its running
procedures, I am requesting a weekly meeting with you. I would like for these to happen

on a Friday at the convenience of your schedule. Please set up a meetlng with either
Erica or Stacy before the end of business day today.

Thank you in advance for you cooperation!
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Draft Form For consideration

General Order 2009-1

Purpose: To establish policy on sick time for Police Officers and civilian employees of
the East Haven Police Department. This policy will serve in conjunction with the current
Union contract with Police union local 1662 and Town Hall employee contractual
agreement.

The Department acknowledges that police officers work in all types of weather
conditions and come into contact with many people and will contract sickness from
various other sources. Additionally, the department appreciates the dedication of its loyal
officers and civilian workers who faithfully answer the call to duty each and every day
and maintain an excellent attendance record. Police work is our chosen vocation in life
and all of us clearly understand that we are needed for duty obligations.

Abusive or habitual taking of sick time causes shortages in the shifts, holdovers, Officer
Civilian fatigue and forced call in by union draft procedure. It is also responsible for poor
morale, general complaints about offenders and depleting the department budget, which
could be better spent on department needs, equipment and investigations for the safety
and welfare of our personnel and our community.

Content and policy: Department personnel may be found in violation of this General
Order if they are found to be abusive or habitual in the taking of sick time. Some
examples are, booking off sick before or directly after in conjunction with normal days
off or holidays and vacation days or vacation periods. Other examples include, but are not
limited to, weekends, holidays, taking sick time days(s) before or after working road jobs
or overtime shifts. Calling in sick as a pattern will constitute a violation of this order. All
matters will be taken in to consideration on a case-by-case basis.

Factors to consider for disciplinary action:

Occurrence(s) Booking off sick on any given day = one (1) occurrence

Booking off sick for several continuous days = one (1) occurrence

Serious family illness

Health conditions of the Officer/Civilian

Past record of service and attendance

Personal or unusual matters which have effected the attendance of the Officer /Civilian

Officers and civilians earn, respectively, Fifteen (15), Eighteen (18) days of sick time per
year. It is reasonable to expect that some sick time will be used for legitimate purpose.
Officers / Civilians who use over and above what is considered to be unacceptable
amounts of sick time will have to justify their attendance record or face disciplinary
action.

During a twelve month period commencing on January 1,2009 the following will go into
effect:



More than seven ( 7 ) sick day occurrences = a written warning / counseling.

More than ten (10) occurrences = a written permanent reprimand.

More than fifteen (15) occurrences = disciplinary action.

One quarter or half sick days for doctors appointments will not count as occurrences
providing that the Officer/ Civilian state such information on sick slips and that visits can
be verified.

After more than two(2) warnings or one (1) written reprimand may be cause for
department disciplinary action

Abusive or Habitual or patterned absence will be evaluated at any occurrence level.
All Matters will be evaluated on a case-by-case basis.

Personnel who continue to maintain good attendance levels shall receive commendable
letters of good attendance for their personnel files every twelve months.

ARTICLE VI-SICK LEAVE

SECTION 1: Sick leave shall be considered to be an absence from duty with pay for the
following reasons.

A Iliness, except where directly traceable to employment by an employer
other then the Town of East Haven.

B. When an employee is required to undergo medical, optical, or dental
treatment, of an emergency nature and only when this cannot be
accomplished on off-duty hours,

SECTION 2. Sick Leave Allowance



DAYS TAKEN FOR THE MONTH OF DECEMBER 2008

VAC SICK BUSDAY HOLIDAYS INJ TRAIN ML DD UBD.

74 55% 7 28 85 6 3 1 1

TOTAL DAYS TAKEN 260 1/2



Draft Form For consideration

General Order 2009-1

Purpose: To establish policy on sick time for Police Officers and civilian employees of
the East Haven Police Department. This policy will serve in conjunction with the current
Union contract with Police union local 1662 and Town Hall employee contractual
agreement.

The Department acknowledges that police officers work in all types of weather
conditions and come into contact with many people and will contract sickness from
various other sources. Additionally, the department appreciates the dedication of its loyal
officers and civilian workers who faithfully answer the call to duty each and every day
and maintain an excellent attendance record. Police work is our chosen vocation in life
and all of us clearly understand that we are needed for duty obligations.

Abusive or habitual taking of sick time causes shortages in the shifts, holdovers, Officer
Civilian fatigue and forced call in by union draft procedure. It is also responsible for poor
morale, general complaints about offenders and depleting the department budget, which
could be better spent on department needs, equipment and investigations for the safety
and welfare of our personnel and our community.

Content and policy: Department personnel may be found in violation of this General
Order if they are found to be abusive or habitual in the taking of sick time. Some
examples are, booking off sick before or directly after in conjunction with normal days
off or holidays and vacation days or vacation periods. Other examples include, but are not
limited to, weekends, holidays, taking sick time days(s) before or after working road jobs
or overtime shifts. Calling in sick as a pattern will constitute a violation of this order. All
matters will be taken in to consideration on a case-by-case basis.

Factors to consider for disciplinary action:

Occurrence(s) Booking off sick on any given day = one (1) occurrence

Booking off sick for several continuous days = one (1) occurrence

Serious family illness

Health conditions of the Officer/Civilian

Past record of service and attendance

Personal or unusual matters which have effected the attendance of the Officer /Civilian

Officers and civilians earn, respectively, Fifteen (15), Eighteen (18) days of sick time per
year. It is reasonable to expect that some sick time will be used for legitimate purpose.
Officers / Civilians who use over and above what is considered to be unacceptable
amounts of sick time will have to justify their attendance record or face disciplinary
action.

During a twelve month period commencing on January 1,2009 the following will go into
effect:



More than seven ( 7 ) sick day occurrences = a written warning / counseling.

More than ten (10) occurrences = a written permanent reprimand.

More than fifteen (15) occurrences = disciplinary action.

One quarter or half sick days for doctors appointments will not count as occurrences
providing that the Officer/ Civilian state such information on sick slips and that visits can
be verified.

After more than two(2) warnings or one (1) written reprimand may be cause for
department disciplinary action

Abusive or Habitual or patterned absence will be evaluated at any occurrence level.
All Matters will be evaluated on a case-by-case basis.

Personnel who continue to maintain good attendance levels shall receive commendable
letters of good attendance for their personnel files every twelve months.

ARTICLE VI-SICK LEAVE

SECTION 1: Sick leave shall be considered to be an absence from duty with pay for the
following reasons.

A Illness, except where directly traceable to employment by an employer
other then the Town of East Haven.

B. When an employee is required to undergo medical, optical, or dental
treatment, of an emergency nature and only when this cannot be
accomplished on off-duty hours,

SECTION 2. Sick Leave Allowance
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Advertisement

East Haven police chief
placed on leave

Feds investigating department

Updated: Thursday, 22 Apr 2010, 12:10 AM EDT
Published : Wednesday, 21 Apr 2010, 5:52 AM EDT

e By: Kent Pierce

East Haven, Connecticut (WTNH) - East Haven swore in a new acting police chief after the Police Board of
Commissioners voted to place Chief Leonard Gallo on paid administrative leave.

On Wednesday, the Department of Justice released its initial report of the problems at the East Haven Police
Department following claims of police profiling and brutality.

The DoJd complaint was filed last year by leaders of the Latino community and St. Rose of Lima Church in East
Haven.

Though the DoJ's investigation is still ongoing in their initial summary they say that the department lacks clear
policies and other guidance on the application of force, an inadequate citizen complaint and internal investigation
process, and is offering limited training to their existing officers.

The reason is the preliminary findings of a federal investigation into racial profiling. Most notably an incident when
a priest shot video of police allegedly harassing a Latino store owner. The priest himself got arrested.

Paul Hongo, East Haven Deputy Director of Town Affairs, said, "l mean, it would really be irresponsible on our
part not to take those findings serious and then act accordingly."

Chief Gallo says the Mayor has a personal vendetta against him.

Chief Leonard Gallo, East Haven Police, said, "l got 36,000 people in this town that need police protection. Those
are my concerns, not politics."

"And this is politics?"

"l believe so."

The Mayor's office says it acted justly as a result of the Department of Justice investigation. The agency is citing
lack of training, oversight, and supervision in a number of areas.

On Tuesday night, the Police Board of Commissioners voted to place Chief Leonard Gallo on paid administrative
leave pending the outcome of the DodJ investigation.

Mayor April Capone Almon swore in an acting police chief, Gaetano Nappi, Wednesday afternoon.

News Channel 8 has exclusive footage as the 'suspended’ Chief packed up and left.

Lt-tp://wvnn wrtnh nr)m/dpp/neWS/neW_havpn nhr/cnmm;ccinq_wan’[s_eh-(‘]’\;PF-pr-r\n_-leave ATA20T11
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The New Haven Register (nhregister.com), Serving New Haven, CT

News > Metro

East Haven mayor places police chief on administrative
leave (with documents)

Wednesday, April 21, 2010

By Mark Zaretsky, Register Staff
mzaretsky@newhavenregister.com

EAST HAVEN — Mayor April Capone Almon placed Chief of Police Leonard Gallo on paid administrative leave this
morning.

Meanwhile, at 4 p.m. today, Capone Almon swore in Inspector Gaetano Nappi, a 41-year veteran, as acting chief.

“| am confident that the citizens of the town of East Haven will be well-served under the leadership of Inspector Nappi,
given his length and depth of experience with this department,” Capone Almon said.

During his four-plus decades on the police force, Nappi has headed up the Patrol Division, the Detective Bureau, and
the Administrative Services Section.

The move came on the heels of Tuesday night's unanimous vote by the Board of Police Commissioners to recommend
putting Gallo on administrative leave in a meeting that lasted no more than three minutes.

“Please be advised that effectively (sic) immediately, you are being placed on Administrative Leave with pay, pending
the results of certain investigations,” Capone Almon wrote in a letter hand-delivered to Gallo this morning. “During your
Administrative Leave, you will be interviewed and expected to participate in any investigations ... conducted by the
Administration, the Board of Police Commissioners and/or the U.S. Department of Justice.”

She cautioned Gallo “not to conduct any business for the Town of East Haven” or the Police Department while on leave,
“other than to be interviewed in any of the aforementioned investigations. Therefore, during your Administrative Leave,
you are not permitted to be on” Police Department property “without specific written permission from me.

“You must immediately turn over your Department keys, your Department Badge, you Department issues weapons(s),
swipe card and keys,” Capone Almon wrote.

The U.S. Department of Justice, which is investigating allegations of racial and ethnic profiling and mistreatment of
minorities by East Haven police, “has noted a complete lack of training, guidelines, oversight and supervision in a
number of critical areas,” said Capone Almon in a written release. She also released a three-page letter to Town
Attorney Patricia Cofrancesco that outlines the department’s preliminary findings.

“The question now is; has there been a complete lack of leadership in these critical areas?” the mayor said. “At the end

of the day, my concern is how to prevent this from exposing the town to liability which would ultimately cost taxpayers’
money.”

httne /s nhrpn;ctpr [alalss /qrficlpc/’)ﬂ] 0/04/’)1 /news/mpfro/dnpAhpr 86d02a65$241 1775A0 AITANNON 17
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Gallo this afternoon reiterated his assertion that Capone Almon and the police board acted out of political motives.

“Well, let’s put it this way: she’s been after me for a long time,” he said. Gallo previously had said that “this is what they
wanted to do from Day One. It's all premeditated on their part. ... [ don’t think there’s any due process in this.”

Gallo said that the Board of Police Commissioners’ recommendation to the mayor “wasn’t on the agenda. It was an
illegal meeting.”

The agenda said the meeting was to discuss the Department of Justice investigation.
Cofrancesco has said the move “was really based on the preliminary results of the Department of Justice investigation.”

Gallo went to work as usual this morning but collected some of his things and went home after Deputy Director of Town
Affairs Paul Hongo Jr. hand-delivered the mayor’s letter.

“I've never been formally charged with something or suspended or put on administrative leave in my 40-year career,”
Gallo said, pointing out that his celebrated reassignment to the New Haven dog pound by former Police Chief Nicholas
Pastore probably did constitute discipline “but they wouldn’t admit it.”

The Department of Justice letter, based on “a preliminary review,” said investigators found that the East Haven Police
Department has “a significant number” of outdated policies and procedures, “lacks updated rules of conduct, which set
forth specific prohibitions on officer actions,” displays “insufficient guidance on the application of force,” and lacks formal
requirements to report and review the use of force.

“We are concerned that EHPD may not require its officers to thoroughly report all uses of force to provide for adequate
supervisory review,” said the letter, signed by Judy C. Preston, acting chief of the DOJ Civil Rights Division’s Special
Litigation Section.

In addition, the Justice Department found that the Police Department offers “limited training” and has “inadequate citizen
complaint and internal investigation processes,” that do “not provide for the effective resolution of citizen complaints and
internal investigations.” It also found a lack of early identification or warning system for patterns of at-risk conduct by
officers and “fragmented community engagement.”

“We are concerned that EHPD may not be fully engaging all of the communities it serves on policing priorities and
collaborative approaches to law enforcement, which may contribute to allegations of disparate treatment,” Preston
wrote.

The Board of Police Commissioners cited the Justice Department’s preliminary findings on Tuesday night.

Gallo has been East Haven's chief since 1998, when he was hired by Republican Mayor Joseph Maturo Jr. after he
retired from a 27-year career with the New Haven Police Department.

Tuesday night's vote took place while Gallo was visiting the rest room just before he thought the meeting would start,
the chief said afterward. By the time he returned to the room in the basement of Town Hall where the meeting was
taking place, it was all over.

“7:02,” Gallo said, referring to the time the 7 p.m. meeting ended. “It was over in 1% minutes.”

Police board Chairman Fred Brow said he thought it was twice that long, but admitted “it was a very quick meeting.” He
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said he did not intend to hold the entire meeting while the chief was out of the room.

“When | saw it was 7 o'clock, | called it to order,” he said. “If he's not there, too bad.

“| knew when he came back in, though,” Brow said. “But it wasn't intentional.”

Brow would not comment beyond a statement he read at the start of the meeting:

“As you know, the Department of Justice recently came to the town of East Haven to conduct an investigation of the
East Haven Police Department,” he said. “The Department of Justice met with certain representatives of the
administration last week to share its preliminary findings arising out of the day-to-day operation of the East Haven Police
Department.”

Based on those preliminary findings, “a motion was made that the East Haven Board of Police Commissioners
recommend to Mayor April Capone Almon that East Haven Police Chief Leonard Gallo be placed on an indefinite paid
administrative leave, pending the conclusion of the Department of Justice investigation or the conclusion of any other
investigations that this board/administration may undertake in the future,” Brow said.

Cofrancesco said she was well aware of the chief's rights.

“Everybody knows what the chief's rights are, but everybody knows what the chief's responsibilities are, too — and
nobody undertook this lightly,” she said.

Asked whether the move might be a precursor to firing the chief, Cofrancesco said, “I'm not going to speculate on that.
We're talking about a personnel matter.”

Contact Mark Zaretsky at 203-789-5722.

Capone Almon-Gallo Letter
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DOJ Cofrancesco Letter
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EA T HAVEN OFFICE OF THE MAYOR

APRIL CAPONE ALMON
Mayor

April 21,2010

VIA HAND DELEVERY

Chief Leonard Gallo

Town of East Haven Police Department
471 North High Street

East Haven, CT 06512

Re:  Administrative Leave

Dear Chief Gallo:

Please be advised that effectively immediately, you are being placed on Administrative
Leave with pay, pending the results of certain investigations. During your Administrative
Leave, you will be interviewed and expected to participate in any investigations
(interviews) conducted by the Administration, the Board of Police Commissioners, and/or
the U.S. Department of Justice.

During this Administrative Leave, you are hereby directed not to conduct any business
for the Town of East Haven or the Town of East Haven Police Department, other than to
be interviewed in any of the aforementioned investigations. Therefore, during your
Administrative Leave, you are not permitted to be on Town of East Haven Police
Department property without specific written permission from me.

You must immediately turn over your Department keys, your Department Badge, your
Department issued weapon(s), swipe card and car keys.

Sincerely,
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250 MAIN STREET = EAST HAVEN, CONNECTICUT 06512

www.townofeasthavenct.org * (203) 468-3204 = FEAX (203) 468-3372 = email: mayor.towneh(@atr.net



April 19, 2010

Chief Leonard L. Gallo
East Haven Police Department
East Haven, CT 06512

RE: Department of Justice

Dear Chief Gallo

As you are aware the United States Department of Justice has
returned their report to the town regarding the vulnerabilities in our
Police Department.

Please submit your response to this report to me in wrltlng by noon on
Tuesday April 20, 2010.

Sincerely,

Mayor April Capone Almon

CC: Paul Hongo, Jr., Deputy Director of Town Affairs
Ralph Mauro, Assistant Deputy Director of Town Affairs
Patricia Cofrancesco, Town Attorney



HONORABLE BOARD OF POLICE COMMISSIONERS
SPECIAL MEETING 7:00 P.M.
MARIO GIAIMO ROOM-EAST HAVEN TOWN HALL
APRIL 20, 2010

Meeting called to order at 7:00 p.m. by Chairman Frederick Brow
Roll Call: Virginia Williams, Secretary

COMMISSIONERS PRESENT:

Chairman Frederick Brow, Vice-Chairman Joseph Civitello, Commissioner Frank Piergrossi,
Commissioner James Krebs and Commissioner Marie Saddig.

Also Present: Attorney Patricia Cofrancesco

1. Discussion/possible action regarding Department of Justice preliminary Investigative
results.

Chairman Brow addressed the board and stated that;

As you know, the Department of Justice recently came to the Town of East Haven to conduct an
investigation of the East Haven Police Department.

The Department of Justice met with certain representatives of the Administration last week to
share with it its preliminary findings arising out of the day to day operation of the East Haven
Police Department. Based upon those preliminary findings, | would entertain a motion

A motion was made by Vice-Chairman Civitello that the East Haven Board of Police
Commissioners recommend to Mayor April Capone Almon that East Haven Police Chief Leonard
Gallo be placed on paid Administrative Leave pending the conclusion of the Department of
Justice investigation and/or the conclusion of any other investigations which this Board and/or
Administration may undertake in the future, seconded by Commissioner James Krebs.

Roll Call Vote:

Vice-Chairman Civitello Yes
Commissioner Krebs Yes
Commissioner Piergrossi Yes
Commissioner Saddig Yes
Chairman Brow Yes

Unanimous



A motion was made by Commissioner Saddig to adjourn, seconded by Commissioner Krebs. All
in favor. -

Chairman Brow adjourned meeting at 7:03 P.M.

Respectfuily ‘Submitted /

a7y
lehams Secretary



KOLB & ASSOCIATES, P.C.
ATTORNEYS and COUNSELORS - AT - LAW

We are a debt relief agency. We help people file for relief under the Bankruptcy Code.

49 HIGH STREET, EAST HAVEN, CONNECTICUT 06512-2315 - (203) 469-4475 - FAX No:(203) 469-5417

FRANK J. KOLB, JR., Jo,MBA *

JOSEPH A. DISILVESTRO

*Also Admitted in Florida & Washington D.C.

VIA FACSIMILE 468-3372 AND HAND-DELIVERY

April 21, 2010

Mayor April Capone Almon
Town of East Haven

250 Main Street

East Haven, CT 06512

Re: Chief Leonard Gallo

Dear Mayor Almon:

It appears that you have, as part of your premeditated plan to oust Chief Gallo, while the
Department of Justice preliminary report does not cite any actions by the police department
members that violated laws or regulations plan to place him on paid administrative leave.

| as counsel to the Chief and as a taxpayer strongly suggest that you reconsider doing such.

You tried to dismiss him before only to realize that you could not. That realization resulted in the
need for you to “save face” under the guise of resolution by mediation alleging that because of
pending civil suits against the department and certain discovery issues related it would be better
to settle what would have been your failed attempt to oust the Chief to protect the Town in
those lawsuits. These actions were costly to the Town as well as the Chief and you failed to

oust the Chief. You should call to mind the terms mediation agreement and ask yourself if you
are abiding by its terms.

Taking action against the Chief solely based on alleged policy deficiencies and not because of
any actions taken or not taken is solely based on the current Town administration’s long
standing plan to oust the Chief and have violated the Chief’s civil, legal and contractual rights.
Also, taking this action carries with it the consequences to the self insured Town and it citizens

that existed during your previous failed attempt to oust the Chief with regard to pending and
future lawsuits.

You should stand behind your employees and not treat the Chief as you have. Remember he
has since the beginning of your administration requested legal counsel for advice on such
matters and you and your Town Attorney have refused to provide counsel but rather choose to
lie in wait to pounce upon the Chief.



Your actions and possibly the actions of members of your administration and political party may

be considered defamatory in nature and legal proceedings against the Town and those involved
individually may ensue.

| assure you that should you take the course of action that has been proposed it will be met with
every and all the legal causes of action available.

Very truly’yours,



KOLB & ASSOCIATES, P.C.
ATTORNEYS and COUNSELORS - AT - LAW

We are a debt relief agency. We help people file for relief under the Bankruptcy Code.

49 HIGH STREET, EAST HAVEN, CONNECTICUT 06512-2315 - (203) 469-4475 - FAX No:(203) 469-5417

FRANK J. KOLB, JR., D, MBA *

JOSEPH A. DISILVESTRO

*Also Admitted in Florida & Washington D.C.

VIA FACSIMILE 468-3372

April 22, 2010

Mayor April Aimon T
Town of East Haven A

250 Main Street

East Haven, CT 086512

Re: Chief Leonard Gallo
Dear Mayor Almon:

As a follow up to my correspondence yesterday, | enclose herewith a copy of correspondence
executed between the former Mayor and the Chief of Police dated September 12, 2001.

Please note that it is part of his benefit package with the Town, which | assume is continuing
under his paid administrative leave and | certainly see no reason why it doesn’t, that he shall
have use of a department vehicle, expense paid, for business and personal use.

It is my understanding that you have caused Mr. Hongo to take the keys to the vehicie and have
rescinded the use of the vehicle by the Chief.

Demand is herewith made for either (a) the return of the vehicle to him under the terms and
conditions of his employment; or (b) the furnishing to him of a substitute vehicle upon the same
terms and conditions as his empioyment.

You may take this correspondence as notice that unless the Chief does receive a vehicle in
accordance with his contracted employment, he will be forced fo procure another vehicie and
we will submit the bill to the Town.

from you.

Q.

- + e e e 3C0, E8qQ. (via fax 467-6004)
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T OFFICE OF THE MAYOR
EAsT HAVEN
APRIL CAPONE ALMON
Mayor
May 10, 2010
Leonard Gallo VIA REGULAR and CERTIFIED MAIL
Chief of Police
7 Rance Court

North Haven, CT 06473

RE: Department Issued Badge

Dear Chief Gallo:

I have been informed by Paul Hongo, Deputy Director of Town Affairs that on the day
you were placed on Administrative Leave with pay, you refused to turn over your
Department issued Police Badge. Mr. Hongo reports you told him he would, “have to
fight you for it.”

I am writing this letter to direct you to turn over your Department issued Badge to Mr.
Hongo at the East Haven Police Headquarters on May 14, 2010 at 10:00 am. If you fail
to comply with this directive you will be investigated for insubordination.

Sincerely,
SAA )

e

April ;C’épone Almon

Ma%r

250 MAIN STREET * EAST HAVEN, CONNECTICUT 06512

www.townofeasthavenct.org * (203) 468-3204 = FAX (203) 468-3372 = email: mayortowneh@att.net
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KOLB & ASSOCIATES, P.C.
ATTORNEYS and COUNSELORS - AT - LAW

49 HIGH STREET, EAST HAVEN, CONNECTICUT 06512-2315 - (203) 469-4475 - FAX No:(203) 469-5417

FRANK J. KOLB, JR. *

JOSEPH MAROTTI
*Also Admitted in Florida & Washington D.C.

VIA FACSIMILE ONLY 488-8744

February 19, 2008

James F. Cirillo, Jr., Esq.
128 Chestnut Street
Branford, CT 06405

RE:  Chief Leonard E. Gallo
Dear Attorney Cirillo:

Thank you for announcing to me that you have been appointed assistant town counsel to the
city of East Haven. Prior to your correspondence | was unaware of same.

Please be so kind as to advise under what specific provision of the town charter the
employment of Attorney Ryan has been authorized. Further, if your correspondence is correct
that he is only temporarily employed as counsel please be so kind as to what attorney or firm
will be the town [abor attorney if his appointment is only temporary as you say.

I must concur with you that the request for written opinions, made on behalf of the chief that only
a town attorney or assistant town attorney is empowered to issue opinions as to the questions of
law. '

Very important to the Chief is the question, “To which attorney does he direct requests for legal
advice in matters concerning the discharge of his duties as Chief of our fine City"? Your
immediate response 1o this question is imperative.

Nothing was in your correspondence that stated the Chief is not a top officer as is provided for
in this town charter. He is the Chief police officer. Who do you deem to be “officers” as defined
in the town charter? In your correspondence you use the term “select town officers” but the
Charter does not use the word “select”.

Let me put something on the record. We are prepared to take whatever action is necessary to
protect the Chief and therefore the City residents from the wrath of political vendettas.

I understand that the opinions requested will not be rendered by outside counsel, apparently
referring to Attorney Ryan but either you or Attorney Cofrancesco would be the ones that are
empowered to respond to questions from my client. When will we be blessed with substantive
rather than evasive responses?



Your final sentence leaves me rather perplexed. Exactly what do you mean by the current
situation with the town and Chief Gallo? Am | to believe that should the chief need legal advice,
that he has asked for approximately a month ago that the town attorney and any assistant town
attorney has refused and continues to refuse to render legal advice to the chief in his official
capacity?

Your immediate response to foregoing is requested.

Very truly yo

, JR., ESQ.

cc/Chief Leonard E. Gallo
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NEW HAVEN- NEW LONDON

RYAN & RYAN, LLC 900 Chapel Street, Suite 621

New Haven, Conmnecticut 06510
Phone: 203.752.9794
Fax: 203.785.1547

Labor, Employment and Immigration Law

PDAVID A, RYAN, IR.
david ryan@tyan-ryan,net
203.752.9794 ext. 14

February 28, 2008
Sent By Facsimile (468-3829) Only
Leonard Gallo

Chief of Police
Town of East Haven

Re:  Town of East Haven
Dear Chief Gallo:
I would like to interview the following people on Tuesday, March 4, 2008 in my office:

Anthony Ryberak
Chris Perez

John Casio
Robert Ranfone
Virginia Williams

Please ask the above individuals to contact my office at 752-9794 to schedule a time for
their interview. Thank you.

Smcerel Y,

/ q/
e ;
Dav1 A !

. Fo kJ Kolb, Jr.
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CONFIDENTIAL CONFIDENTIAL

RYAN & RYAN, LLC
900 Chapel Street, Suite 621
New Haven, Connecticut 06510

FAX

Date: February 28, 2008
Number of pages including cover sheet: 2

To: Chief Gallo From: David A. Ryan, Jr.

Phone: 203-752-9794
Fax: 468-3829 Fax: 203-785-1547

This message is intended only for the use of the individual or entity to which it is addressed and
may contain information that is privileged, confidential and exempt from disclosure under
applicable law. If the reader of this message is not the intended recipient, you are hereby notified
that any dissemination, distribution or copy of this communication is strictly prohibited. If you
have received this communication in error, please notify us immediately by telephone and return
the original message to us at the above address via the U.S. Postal Service. Thank you.
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Law Offices of Patricia A. Cofrancesco
Attorney Martin S. Echter

General Practice of Law

March 3, 2008

Police Chief Leonard Gallo

471 North High Street
East Haven, CT 0651

RE: Paul Liquori v Leonard Gallo
Dear Chief Gallo:

| am in receipt of your memo 2/28/08 relative to the matter of Paul Liquori v
Leonard Gallo.

You will be contacted shortly by defense counsel.
Please feel free to call with any questions.
Thank you.

\/ar: triihs "OUI'S,

~ofrancesco

PAC/jab

89 Kimberly Avemue, East Haven, Connecticut 06512 Telephone: (203) 467-6003 Fax (203) 467-6004






SUMMONS - CIVIL STATE OF CONNECTICUT
(Except Family Actions) SUPERIOR COURT
JD-CV-1 Rev. 1-2000 ]

C.G.S. § 51-346, 51-347, 51-349, 51-350, 52-45a, www._jud.ct.gov

52-48, 52-259, P.B. Secs 3-1 thru 3-21, B-1
INSTRUCTIONS

1. Type or print legibly: sign original summons and conform all copies of the summons.

2. Prepare or photocopy conformed sumrmons for each defendant.

3. Attach the original summons to the original complaint, and attach a copy of the summons lo each copy of the complaint. Also, if
there are more than 2 plaintiffs or 4 defendants prepare form JD-CV-2 and aftach it to the original and all copies of the complaint.

4. After service has been made by a proper officer, file original papers and officer’s return with the clerk of court.

5. The parly recognized fo pay costs must appear personally before the authority taking the recognizance.

6. Do not use this form for actions in which an attachment, gamishment or replevy is being sought. See Practice Book Section 8-1
for other excepfions.

TO: Any proper officer; BY AUTHORITY OF THE STATE OF CONNECTICUT, you are hereby
commanded to make due and legal service of this Summons and attached Complaint.

"X" ONE OF THE FOLLOWING:
Amount, legal interest or property in
demand, exclusive of interest and
costs js:
[] less than $2,500
(] $2,500 through $14,999.99
L"—_] $15,000 or more
("X" if applicable)

Claiming other relief in
D addition to or in lieu of money

or damages.

RETURN DATE (Mo., day, yr.)
(Must be a Tuesday) 3/18/08

LT_] JUDICIAL DISTRICT AT (Town in which writ js retumable) (C.G.S. 51-346, 51-349)

CASE TYPE (See JD-CV-1¢)

L] Housing sEssion [ cano. | New Haven Major T Minor 50
ADDRESS OF COURT GLERK WHERE WRIT AND OTHER PAPERS SHALL BE FILED (No., street, fown and zip code) (C.G.S. 51-346, 51-350) TELEPHONE NO. (with area code)
235 Church Street, New Haven, CT 06510 203-503-6800

PARTIES NAME AND ADDRESS OF EACH PARTY NOTE: Individuals' Names: PTY
(No., street, town and zip code) Last, First, Middle Initial D Form JD-CV-2 attached NO.
FIRST NAMED | Liquori, Paul, 152 North Hill Road, North Haven, CT 06473 01
PLAINTIFF
Additional
Plaintiff 02
FIRST NAMED | Gallo, Leonard L., East Haven Police Department, North High Street, East Haven, CT 50
DEFENDANT
Additional Town of East Haven, Town Clerk, 250 Main Street, East Haven, CT 51
Defendant
Additional
Defendant 52
Additional
Defendant 53
NOTICE TO EACH DEFENDANT
1. YOU ARE BEING SUED. 6. The "Appearance” form may be obtained at the above
2. This paper is a Summons in a lawsuit. Court address.
3. The Complaint attached to these papers states the claims that 7. If you believe that you have insurance that may cover the

each Plaintiff is making against you in this lawsuit.
4. To respond to this Summons, or to be informed of further proceedings,
you or your attorney must file a form called an "Appearance" with the
Clerk of the above-named Court at the above Court address on or before 8.
the second day after the above Return Date.
5. If you or your attorney do not file a written "Appearance” form on time,
a judgment may be entered against you by default.

claim that is being made against you in this lawsuit, you
should immediately take the Summons and Complaint to
your insurance representative.

If you have questions about the Summons and Complaint,
you should consult an attorney promptly. The Clerk of
Court is not permitted to give advice on legal questions.

[*] Comm. of Superior Court
[] Assistant Clerk

TYPE IN NAME OF PERSON SIGNING AT LEFT
Roger B. Calistro

DATE Sigei an, "X" er bo,
2/15/08 2 é / £ g g ,_) .
FOR THE PLAINTIFF(S) PLEASEE THE APPEARANCE OF:

NAME AND ADDRESS OF ATTORNEY, LAW FIRM OR PLAINTIFF IF PRO SE (No., street, fown and zip code)
Calistro & Airone LLC, Anderson Mansion, 442 Orange St., Suite 300, New Haven 06511

TELEPHONE NUMBER
203-752-1200

JURIS NO. (if atty. or law firm)
421669

NAME AND ADDRESS OF PERSON RECOGNIZED TO PROSECUTE IN THE AMOUNT OF $250 (No., street, town and zip code)
Andrew Apicella, 291 Seaside Avenue, Milford, CT 06460

SIGNATURE OF PLAINTIFF IF PRO SE

#PLFS. | # DEFS.| # CNTS. (Officig] taking reqegnizgpee: per box) E Gomm. of Superior Court For Court Use Only

1 2 3 e ‘ /LA [ ] Assistant Clerk FILE DATE

IF THIS SUMMONS [S SIGNED BY A CLERK:
a. The signing has been done so that the Plaintiff(s) will not be denied access to the courts.
b. Itis the responsibility of the Plaintiff(s) to see that service is made in the manner provided by law.
c. The Clerk is not permitted to give any legal advice in connection with any lawsuit.
d. The Clerk signing this Summons at the request of the Plaintiff(s) is not responsible in any way for any

errors or omissions in the Summons, any allegations contained in the Complaint, or the service thereof.
SIGNED (Pro Se Plaintiff) DATE SIGNED DOCKET NO.

I hereby certify | have read
and understand the above:

COPY




Return Date: March 18, 2008 Superior Court
Paul Liquori Judicial District of New Haven
VS. : at New Haven

Leonard Gallo, and the
Town of East Haven February 15, 2008

COMPLAINT
FIRST COUNT: (DEFAMATION - LIBEL PER SE AGAINST LEONARD GALLO)
1. At all times mentioned herein, the plaintiff Paul Liquori was a sergeant in the
East Haven, Connecticut Police Department and a veteran of over twenty years of
distinguished service on the East Haven police force.
2. In August of 2007, the plaintiff Paul Liquori filed a lawsuit in the District Court
of the United States, alleging age discrimination and retaliation, /inter alia, against
the Town of East Haven, the East Haven Board of Police Commissioners, the East
Haven Police Department, and numerous other defendants serving those entities in
a representative capacity.
3. On or about August 30, 2007, the defendant Leonard Gallo, then and now the
Chief of Police in East Haven, published defamatory statements concerning Paul
Llquori to the East Haven Courier, a newspaper of general circulation in the Town
of East Haven, Connecticut.
4. The defendant Leonard Gallo identified the plaintiff to the East Haven public as
someone who, by exercising his rights under Title 28 United States Code Sections

1331, 1343, 1367 and 2201 and Title 42 U.S.C. Sections 1983 and 1988, had



“embarrassed himself, his family, and the East Haven Police Department.” The
defendant further defamed the plaintiff by claiming that “his motivation is strictly
political, his credibility is in question.”
5. The defehdant Gallo, in publishing his comments to the East Haven Courier,
further defamed the plaintiff by asserting:

“Paul Liquori needs not to sue his bosses and take a long look

at himself. The way to succeed in the police department is the

same as in private business: Hard work, dedication, and

diligence is the recipe for promotion and recognition. You want

to be promoted? Grow up and get professional. ....”
6. These statements were published to third persons through the circulation of the
newspaper throughout the Town of East Haven as well as in adjacent towns.
7. One or more of the statements identified in paragraphs 4 and 5, supra, as
published were communications tending to harm the reputation of Paul Liquori so
as to lower him in the estimation of the community.
8. One or more of the statements identified in paragraphs 4 and 5, supra, were
libelous per se as injuring the plaintiff in his profession and calling as a police
officer.
9. One or more of the statements identified in paragraphs 4 and 5, supra, were
made with “malice in fact”, as published in an improper or unjustifiable manner, or
with improper or unjustifiable motives.
10. One or more of the statements identified in paragraphs 4 and 5, supra, injured

the plaintiff in his reputation in the community as a police officer and caused him to

suffer damages, including but not limited to stress and anxiety, public humiliation



and repudiation of his life’s purpose and efforts to serve his community, and
impairment of social and professional relationships.

SECOND COUNT: (LIBELVBY INNUENDO)

1-7.Paragraphs 1-7 of the First Count are incorporated herein and made a part of
this the Second Count of the complaint and consecutively numbered paragraphs 1-
7 as if fully set forth herein.

8. The innuendo of the statements made by the defendant in paragraphs 4 and 5,
above, was that Paul Liquori's performance as a police officer was an
embarrassment, and/or that Paul Liquori is a liar, and/or that Paul Liquori was
unprofessional, undedicated to his profession, non-diligent, unwilling to work hard
or incapable of hard work, and/or that he needed to grow up before he could be
recognized as a professional.

9. The innuendo identified in paragraph 7, supra, under the circumstances of his
exercise of his statutory rights, and failure to be promoted, were defamatory and
caused the plaintiff harm and injury to his reputation.

10. One or more of the statements identified in paragraphs 4 and 5, supra, and
accompanying innuendo, were made with “malice in fact”, as published in an
improper or unjustifiable manner, or with improper or unjustifiable motives.

11. One or more of the statements identified in paragraphs 4 and 5, supra, injured
the plaintiff in his reputation in the community as a police officer and caused him to

suffer damages, including but not limited to stress and anxiety, public humiliation



and repudiation of his life’s purpose and efforts to serve his community, and
impairment of social and professional relationships.

Third Count: (Respondeat Superior as against the Town of East Haven)

1-11. Paragraphs 1-11 of the First Count are hereby set forth as if fully set forth
herein and consecutively numbered paragraphs 1-11 of this the Third Count.

12. At all times mentioned herein, the defendant Leonard Gallo was.acting in a
representative capacity as Chief of Police of the Town of East Haven, and was
conferred with the authority to serve as spokesman for the Town of East Haven,
by his employer and master, the defendant Town of East Haven.

13. The defendant Leonard Gallo was serving in his representative capacity with
the authority of his master and employer while uttering and publishing theraforesaid
defamatory statements.

14. The aforesaid defamatory statements, as authorized and approved by the said
defendant Town of East Haven, were made with actual malice, with the intent to
cause injury to the plaintiff’s reputation and practice of his profession.

15. One or more of the aforesaid statements, as identified in paragraphs 4 and 5,
supra, accomplished its intent in injuring the plaintiff in his reputation in the
community as a police officer and in causing him to suffer damages, including
but not limited to stress and anxiety, public humiliation and repudiation of his life’s
purpose and efforts to serve his community, and impairment of social and
professional relationships.

Wherefore, the plaintiff claims:



4.

5.

. Nominal damages;
. General damages;

. Special damages;

Punitive damages; and

Such further damages as lie within the jurisdiction of the Superior Court.

Hereof, fail not, but of this writ, with your doings thereon, make due service and

return according to law.

Dated this 15" day of February 2008 at New Haven, Connecticut.

The Plaintiff, Paul Liquori

(""""'-n ~

BY:

Roger B. Calistro
Calistro & Airone LLC
Anderson Mansion
442 Orange Street
Suite 300

New Haven, CT 06511



AD DAMNUM

WHEREFORE, The plaintiff Paul Liquori claims money damages in excess of

$15,000.00 as against the defendg@g/\ ,) 1
AN

Roger B. Calistro
Commissioner of the Superior Court
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MEMO

EAST HAVEN POLICE DEPARTMENT

EAST HAVEN, CONNECTICUT 06512

HONORABLE MAYOR ~ 3/28/2008
TO: APRIL CAPONE ALMON DATE:
CHIEF LEONARD L. GALL
FROM:
LEGAL REPRESENTATIO
RE:
Dear Mayor:

On March 3, 2008 | sent you a memo requesting to know who is my legal representation from the
Town representing me as the Chief of Police. | have requested this information on several occasions
from Attorney CoFrancesco, Attorney David Ryan and Attorney James Cirillo. To date, | have not had
a definitive answer on who is representing me for legal affairs. This request has gone unanswered for
several months.

in lieu of the fact that there are upcoming legal battles that may occur within the town framework | am
either requesting a town attorney or an attorney of my choice to represent me, as the Chief of Police
and a member of the town administration.

Please respond as soon as possible.

Respectfully

c.c. Paul Hongo, Director of Administration & Management



EXHIBIT 60



Eﬁ ?—iAVEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET ¢ EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Leonard L. Gallo
Chief of Police

November 28, 2008

Attorney Cofrancesco
89 Kimberly Avenue
East Haven, CT 06512

Re: Legal Opinion
Dear Attorney Cofrancesco:

At a regular scheduled meeting of the Honorable Board of Police Commissioners on November 25,
2008 a question was raised for a legal opinion by Police Commissioner Joseph Civitello. Commissioner
Civitello wishes to have a legal opinion rendered to the board concerning age discrimination and
mandatory retirement at age 65 for police departments. The Commissioner also raised an age
discrimination suit arising from the Stamford Police Department where mandatory age 65 was
overturned by legal action. Specifically, Commissioner Civitello raised this issue on M.E.R.F. Laws,
Federal Laws, State Laws and our Town Charter, and which one would be mandatory for the Town of
East Haven.

The Honorable Board of Police Commission
took a vote on this matter and they voted unanimously to request this legal opinion.

Your cooperation in this matter is greatly appreciated and if you need my assistance please feel free
to call upon me.

On behalf ot/t/)he Board of Police Commission, |am,

eonardL. Gallo
c.c. Mayor Almon

Paul Hongo
Honorable Board of Police Commissioners

Address all communications to the Chief of Police
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New cop union brass
takes swipe at town

By Mark Zaretsky
Register Staff

EAST HAVEN — The police
union has new leaders — and
they came out of the gate this
week blasting the town for histori-
cally failing to provide East Haven
police the training, equipment and
other support needed to keep up
with area police departments.

“The East Haven Police Depart-
ment-lags far behind all other
area departments in equipment,
technology, trammg and vehicle
fleet,” said new union President

.Sgt. John Cascio, who was elect-
ed to the post on Nov. 24, “Our
brother and sister officers are
now looking for the union to take
the lead and drive the processes
that might bring about the mod-
ernization of our organization.”

Cascio took 36 of 51 votes to win

-the post over former Vice President
John Miller. The department has
52 unionized officers. The union
members also elected Sgt. Frank

Montagna Jr. to be vice presi-
dent, Officer Anthony Rybaruk as
‘recording secretary, Officer David
Emerman, incumbent as treasurer
and Detective Robert Ranfone,
incumbent, asa member at large.

All of the candidates except
Cascio ran unopposed. Cascio

" replaces Detective Tom Russell,

who declined to seek a second
term as president.

Montagna said that.police offi-
cers are not getting the instruc-

- tion they need. -

“Police officers have a lot of
responsibility these days and are
expected to be knowledgeable in
a lot of areas. However, we get
v1rtua11y no training outside the
bare minimum required by the
state,” Montagna said.

In an interview, Cascio said he
was not trying to suggest that May-
or April Capone Almon’s adminis-
tration, which has been in office
for just over a year, is responsible.

See East Haven, B2

East Haven: Cop union chief cr1t1ca1

Contlnued from BI

“I’'m not saying that they’re
not making a proper effort now,”
he said. “All 'm saylng isthat we
lag behind.”

He said that the Capone Almon
administration’s recent efforts
to obtain a $13,000 federal
grant to buy up to 40 new bul-
letproof vests “is actually a step
.. in the positive direction.” But

“we’re vastly behind in some of
7 the ancillary things that police

departments do.”

Chief of Police Leonard Gallo
said he had not seen the union’s
statement but would respond to it
if or when they present it to him.

“I’ll wait for the complaints to
be presented to me ... and see if I
can address them,” he said.

Capone Almon, who was elect-
ed with strong support from the
police union, said that “in the
Jlast year, my administration has
worked very hard” to improve the
tools available to police, includ-

ing adding a few new cars to the 5
fleet. “We’ve got tens of thousands
of new dollars and new grants. ...

We are still'moving forward, asin .;

every department.” ¥
“Things are tough, though,”

she said, “and while we are doing -
everything we can, we have to -

be mindful of the taxpayers and _,
their ability to pay for it.”

Mark Zaretsky can be reached at
mzaretsky@nhregister.corm or 789-
5722.
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MEMO

? . EAST HAVEN POLICE DEPARTMENT
EAST HAVEN, CONNECTICUT 06512

~ HONORABLE MAYOR i  11/27/2007
To: APRIL CAPONE ALMON DATE: -
rrow.  CHIEF LEONARD L. GALI(
mE. INVESTIGATION/ INTERNAL/ ZRIMINAL
Dear 'May“or-:

Enclosed you will find a copy of my report concerning an incident that occurred on November 18,
2007. On November 19, 2007 | notified you about this incident and we have spoken about it
personally . You had requested that | hold off on the investigation so you may review the matter
further. It has been eight days and | would like to speak to you about this matter once again as soon
as possmle $0 we may discuss a course of action.

Resgectfu"y,

" Enclosure

EAST HAVEN POLICE DEPART MENT
PERSONAI../CONFIDE]’\ITIAr



MEMORANDUM

DATE: NOVEMBER 27, 2007

TO: CHIEF LEONARD L. GALLO

FROM: APRIL CAPONE ALMON, MAYOR

RE: INVESTIGATION

I have received and read your memo on the incident we previously discussed. As
promised I have reviewed this situation and decided to appoint an independent party to
investigate this issue. This course of action will ensure impartiality and fairness to all

involved. :

Thank you for your cooperation in this matter.

7

~ April €apone Almon

East Haven, CT

250 MAIN STREET - EAST HAVEN, CONNECTICUT 06512

(203) 468-3205 - FAX (203) 4683372



Incident report  Sunday 11/18/07
Subject: Sergeant John Casio
Charges: Insubordination, Threatening, and Conduct Unbecoming of a Police Officer

John Casio of the East Haven Police Department. Casio’s call is documented on my
department issued phone with his incoming call and phone number 203-623-2012 at
0946am. Casio said he had a ”personal” problem and needed to see me in person. I told
him I would meet with him in ten minutes at the Saint Therese church lot on Middletown
Ave. North Haven. I arrived before him and shortly after at 1003am he arrived in his red
pick-up truck parking next to me. '

Casio and I got out of our vehicles and shook hands he was in his police uniform wearing
a tan colored coat, he had gone off duty on that morning after working the night shift.
Casio took me completely off guard and started to talk to me about how I should consider
retirement. He stated that they (The Democrats) are going to get you and how he could
help me since he was now the person in the new administration with all the “juice”
meaning political clout. I asked who sent him and he stated he was there on his own but
stated I knew who he represented. I was taken aback by his con man attitude using
phrases like “you know Chief” “come on Chief your not a stupid man” “you know I'm in
with all these people” “if you hang around we are going to have to FUCK you good” “ its
about your legacy”. His face started to look intense as he continued to aggressively try to
intimidate me into retirement. I said to Casio that our conversation was inappropriate. He
continued trying to “sell “ me. I kept my professional demeanor and tried to defuse the
situation as the officer began to get angry in his voice and body language as he continued
to point at my chest. He said to me, in a most caustic tone, that no one could help me not
even “your buddy Gene Ruocco” only him, Casio. (Mr. Ruocco is the Democratic Town
Chairman in East Haven and a personal friend for over 45 years) Casio continued, “even
republicans are calling for your head” they were conspiring at the Mayors inauguration
(Saturday November 17,2007) He continued on by saying “so what’s it going to take to
get you out” “why do you think she (Mayor Almon) hired Patty Co Francesco its to get
you and FUCK you “. Irealized from the first that Casio has an explosive personality so
I humored him with a post retirement benefit package in hopes of him just leaving. To

my shock, Casio said with total confidence he could get this or get that and repeatedly
said the Democrats won’t go for this or will go for that but he was a member of the” inner
circle” and would try” very hard “to help me and he could probably arrange it.

He continued by saying that I have kids and grand kids and a future to protect along with
a 40 year Police Career (I have 38 years in Law Enforcement) and that Tommy Russell
(Union President Police Local 1662) would be on board. “They” would throw me a nice
retirement party and would salute me out the door instead of giving me the finger and
saying FUCK YOU. (Note: I do not believe that Detective Russell has anything to do

with this matter.) Casio was unaware that I knew of the Hartford Courant interview with
he and Officer Jeff Strand “hatched” a plan to unseat Mayor Maturo and get a new Chief
of Police. (See Hartford Courant November 18,2007 —-New East Haven Mayor Puts Focus
on Ethics- enclosed) We did not speak of it. I asked Casio what he and Strand had



against me after all I hired Strand and promoted Casio to Sergeant. Casio erupted and
stated loudly that Strand was a” NO GOOD COCKSUCKER?” and was coming after me.
He also called Mr. Mark Zaresky, a Register reporter, a” FUCKING ASSHOLE WITH
NO BALLS”, However, I’m not sure why and since I bear no malice toward Mark 1
cannot explain this. We had not previously discussed Mark at all.

At this point Casio offered me a cigarette, flipping the pack at me. Marlboro Lights. I
declined. He lit his. I then told Casio once again that this conversation was inappropriate
in nature and that “IF” I ever decided to retire that would be a matter for the Mayor, the
Town and Lawyers. No sooner had I said this and his face turned bright red with anger
and moved toward me in a aggressive manner and said” FUCK YOU; YOU THINK I'M
a CHUMP. I TRIED, I TRIED BUT NOW WE ARE GOING TO GET YOU” He then
threw his lit cigarette at me and retreated to his truck continuing to call me
COCKSUCKER, MOTHERFUCKER and threatened me that was a DEAD MAN.

As he went to his truck I had my hands on the door telling him to calm down. He
threatened to punch me in the mouth and kick my fucking ass. I said you can’t be serious,
he said you bet your ass I am, I WILL FUCKING KILL YOU. He then drove off in his
Red Pickup yelling and screaming at me that I was a dead man. The entire situation took
less than several minutes.

1 then notified Chief James DeCarlo of the North haven Police Department of this
threatening incident I advised him that I would be seeing the Mayor (Almon) on Monday
11/19/07 before taking criminal action against Casio and making a formal complaint.

I have notified my attorney of possible political intimidation in direct violation of
Connecticut Statutes 07-278.

On Monday 11/19/07 I informed Captain James LaBanca Operations Officer/Internal
Affairs of this incident and advised him to hold off on any immediate investigation out of
respect for the Mayors first day in office.

On Monday 11/19/07 I informed Mayor Almon of this incident and she has asked that I
hold off on any investigation. I will comply for a short period pending full investigation
and possible criminal charges against Sergeant Casio.

Submitted 11/19/07
Leonard L. Gallo

Chief Of Police
East Haven Police Department

C/C Mayor April Capone Almon
Captain James LaBanca



EXHIBIT 63



Ezi%“’TN (ﬁAVEN DEPARTMENT OF POLICE SERVICES
471 NORTH HIGH STREET  EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Leonard L. Gallo
Chief of Police

January 31, 2008

Sergeant John Cascio
471 North High Street
East Haven, CT 06512

WRITTEN REPRIMAND

Dear Sergeant Cascio:

You are being reprimanded for being disrespectful to the Chief of police. Your actions in calling the
Chief and subsequent meeting with the Chief on November 18™ 2006 were inappropriate and a violation
of the chain of command.

You have demonstrated a sincere desire to admit your mistake and will make a serious effort to insure
these sorts of actions will not occur in the future.

You have been a good police officer and supervisor prior to this incident and there is no doubt this sort
of incident will not occur again and that you will from here on out maintain the same positive

professional comportment you have shown in the past when dealing with superior officers.

This reprimand will not be grieved by Sergeant Cascio or the Union.

Léonard L. Gallo
Chief of Police

Chlef Leonard L. Gallo

Lyl

Sergeant\.k}'m Ca&d \ ]

Address all communications to the Chief of Police



Case: Alleged Incident that occurred 11/18/2007 Page 1 of 2
Regarding: Chief Leonard Gailo and Sergeant John Casio
Investigators Recommendation:

Regarding the alleged incident that occurred between Chief Leonard Gallo and Sergeant
John Casio on the morning of Sunday November 18, 2007 this Investigator recommends
the following: If Chief Gallo remains consistent with his account of the incident it
would be best to let him pursue it in the direction that he aliluded to during the
interview, that it should be referred to the East Haven Police Departments internal
affairs division.

It is in my professional opinion that the Mayor needs to allow this investigation to go
through the proper channels of the Police Department. If this meeting which was
prompted by Sergeant Casio(his own admission) did not go in the direction he expected it
to go then he has to accept the consequences. On a professional level Sergeant Casio
should have never met with Chief Gallo outside of the Police Department to discuss any
matters especially with the current feelings that had been expressed by Sergeant Casio
regarding Chief Gallo over the past year(as expressed by both parties during the
interview). At best his (Sergeant Casio’s) judgment is questionable due to that action and
by any standards this type of tactic could be construed as threatening and for a purpose -
that one could only assume at this point was not totally professional.

In order for this Investigator to effectively pursue this investigation to a point of
determination as to what “actually happened” the contents of the “incident report” that
was given to the Mayor, Captain LaBanca and Chief Gallo’s Attorney would have to be
divulged. This would without a doubt compromise the Internal Affairs investigation and
also violate official protocol. As an independent Investigator my authority is limited to
that of a civilian board of inquiry. This case is a he said — he said situation in which the
case, lacking witnesses or any tangible evidence would have to be decided solely on the
credibility of the individuals involved. In order to determine who has more credibility an
investigation compiling interviews with co-workers, former co-workers, friends and
neighbors, etc. would have to be conducted. Even with this lengthy process, without
physical evidence, witnesses present to hear what was being said, a tape recording of the
event, etc. or an actual admission by either of the parties involved in the investigation as



Case: Alleged Incident that occurred 11/18/2007 Page 2 of 2
Regarding: Chief Leonard Gallo and Sergeant John Casio
Investigators Recommendation:

to what really happened the truth cannot be determined and the case cannot be resolved to
everyone’s satisfaction.

It is not possible to make a determination of an individual’s credibility, even based on
their lengthy career after having met with them only once and for a period of about 1 %2
hours. Both individuals have their versions of the meeting, both individuals have
something to lose. The outcome may be decided on who has the most damaging proof or
the most power. With that in mind even thinking that a person is known to you does not
eliminate the fact that circumstances force individuals to do things and say things beyond
what would be normally expected of them.



EasT HAVEN

MEMORANDUM

DATE: NOVEMBER 27, 2007
TO: CHIEF LEONARD L. GALLO
© FROM: APRIL CAPONE ALMON, MAYOR

RE: INVESTIGATION |

I have rec@ived and read your memo on the incident we previo_llsly discussed. As
promised I have reviewed this situation and decided to appoint an independent party to
- investigate this issue. This course of action will ensure impartiality and fairness to all
involved. ' ' : : '

Thank you for your cooperation in this matter.

J ~ April apone iAlm(r)n;
© Mayor
‘Ea$t Haven, CT

250 MAIN STREET - EAST HAVEN, CONNECTICUT 06512

(203) 4683205 - FAX (203) 4683372






EAST HAVEN POLICE DEPARTMENT
EAST HAVEN, CONNECTICUT 06512

. HONORABLE MAYOR T tzrize07
o APRIL CAPONE ALMON . ' -
rrom:  CHIEF LEONARD L. GALLY

ne. INVESTIGATION/ INTERNAL/ ZRIMINAL

Dear'Mayof:

Enclosed you will find a copy of my report concerning an incident that occurred ori November 18,
2007. On November 19, 2007 | notified you about this incident and we have spoken about it
‘personally . You had requested that | hold off on the investigation so you may review the matter
further. It has been eight days and | would like to speak to you about this matter once again as soon
as possible, so we may discuss a course of action.

Respectfully,

- Enclosure

EAST HAVEN POLICE DEPART MENT
PERSONAL/CONFIDENTIAL



Incident report  Sunday 11/18/07
Subject: Sergeant John Casio
Charges: Insubordination, Threatening, and Conduct Unbecoming of a Police Officer

John Casio of the East Haven Police Department. Casio’s call is documented on my
department issued phone with his incoming call and phone number 203-623-2012 at
0946am. Casio said he had a ”personal” problem and needed to see me in person. I told
him I would meet with him in ten minutes at the Saint Therese church lot on Middletown
Ave. North Haven. I arrived before him and shortly after at 1003am he arrived in his red
pick-up truck parking next to me.

Casio and I got out of our vehicles and shook hands he was in his police uniform wearing
a tan colored coat, he had gone off duty on that morning after working the night shift.
Casio took me completely off guard and started to talk to me about how I should consider
retirement. He stated that they (The Democrats) are going to get you and how he could
help me since he was now the person in the new administration with all the “juice”
meaning political clout. I asked who sent him and he stated he was there on his own but
stated I knew who he represented. I was taken aback by his con man attitude using
phrases like “you know Chief” “come on Chief your not a stupid man” “you know I’'m in
with all these people” “if you hang around we are going to have to FUCK you good” “ its
about your legacy”. His face started to look intense as he continued to aggressively try to
intimidate me into retirement. I said to Casio that our conversation was inappropriate. He
continued trying to “sell “ me. I kept my professional demeanor and tried to defuse the
situation as the officer began to get angry in his voice and body language as he continued
to point at my chest. He said to me, in a most caustic tone, that no one could help me not
even “your buddy Gene Ruocco” only him, Casio. (Mr. Ruocco is the Democratic Town
Chairman in East Haven and a personal friend for over 45 years) Casio continued, “even
republicans are calling for your head” they were conspiring at the Mayors inauguration
(Saturday November 17,2007) He continued on by saying “so what’s it going to take to
get you out” “why do you think she (Mayor Almon) hired Patty Co Francesco its to get
you and FUCK you “. I realized from the first that Casio has an explosive personality so
I humored him with a post retirement benefit package in hopes of him just leaving. To

my shock, Casio said with total confidence he could get this or get that and repeatedly
said the Democrats won’t go for this or will go for that but he was a member of the” inner
circle” and would try” very hard “to help me and he could probably arrange it.

He continued by saying that I have kids and grand kids and a future to protect along with
a 40 year Police Career (I have 38 years in Law Enforcement) and that Tommy Russell
(Union President Police Local 1662) would be on board. “They” would throw me a nice
retirement party and would salute me out the door instead of giving me the finger and
saying FUCK YOU. (Note: I do not believe that Detective Russell has anything to do

with this matter.) Casio was unaware that I knew of the Hartford Courant interview with
he and Officer Jeff Strand “hatched” a plan to unseat Mayor Maturo and get a new Chief
of Police. (See Hartford Courant November 18,2007 —New East Haven Mayor Puts Focus
on Ethics- enclosed) We did not speak of it. I asked Casio what he and Strand had



against me after all I hired Strand and promoted Casio to Sergeant. Casio erupted and
stated loudly that Strand was a” NO GOOD COCKSUCKER” and was coming after me.
He also called Mr. Mark Zaresky, a Register reporter, a” FUCKING ASSHOLE WITH
NO BALLS”, However, I’'m not sure why and since I bear no malice toward Mark 1
cannot explain this. We had not previously discussed Mark at all.

At this point Casio offered me a cigarette, flipping the pack at me. Marlboro Lights. I
declined. He lit his. I then told Casio once again that this conversation was inappropriate
in nature and that “IF” I ever decided to retire that would be a matter for the Mayor, the
Town and Lawyers. No sooner had I said this and his face turned bright red with anger
and moved toward me in a aggressive manner and said” FUCK YOU; YOU THINK I'M
a CHUMP. 1 TRIED, I TRIED BUT NOW WE ARE GOING TO GET YOU” He then
threw his lit cigarette at me and retreated to his truck continuing to call me
COCKSUCKER, MOTHERFUCKER and threatened me that was a DEAD MAN.

As he went to his truck I had my hands on the door telling him to calm down. He
threatened to punch me in the mouth and kick my fucking ass. I said you can’t be serious,
he said you bet your ass I am, I WILL FUCKING KILL YOU. He then drove offin his
Red Pickup yelling and screaming at me that I was a dead man. The entire situation took
less than several minutes.

I then notified Chief James DeCarlo of the North haven Police Department of this
threatening incident I advised him that I would be seeing the Mayor (Almon) on Monday
11/19/07 before taking criminal action against Casio and making a formal complaint.

I have notified my attorney of possible political intimidation in direct violation of
Connecticut Statutes 07-278.

On Monday 11/19/07 I informed Captain James LaBanca Operations Officer/Internal
Affairs of this incident and advised him to hold off on any immediate investigation out of
respect for the Mayors first day in office.

On Monday 11/19/07 I informed Mayor Almon of this incident and she has asked that I
hold off on any investigation. I will comply for a short period pending full investigation
and possible criminal charges against Sergeant Casio.

Submitted 11/19/07
Leonard L. Gallo

Chief Of Police
East Haven Police Department

C/C Mayor April Capone Almon
Captain James LaBanca



: - giddy crowd of supporters lined up to congratulate her.
* . -One woman, eyeing the mayor's French twist hairstyle, -

- - ‘awkward pause, Capone Almon apologized. '

INew kast Haven Mayor Puts Focus On Ethics - Courant.com Page 1 of 3

courant.com/news/local/hc-ctalmon1118.artnov18,0,3021688.story

| Courant.com
New East Haven Mayor Puts Focus On Ethlcs

By KIM MARTINEAU
| Courant Staff Writer

_ ,November 18, 2007 |
 EASTHAVEN - | S - L 4

: ~> Minutes after she was declared mayor, Apnl Capone
- Almon was offered her ﬁrstglft. ‘

' .
i

" The TV cameras had cleared out of the firehouse and a

. suggested a trip to her hairdresser before the - ]
“inauguration. Mention my name; she offered. After an

= “My first executive order isno gxﬁs no entertarnment, noj
-bar tabs," Capone Almon said. "T'd have to. pay h1m.

: In a town where pohtxcal favors are an accepted part of »
- -civic life, Capone Almon had just gotten her first taste of T '
" the temptations that often come with pubhc office. Campaigning for clean government 'was one thmg

. Changing the political culture — even in her own party — was another. Yet expectations ran high as the

-..32-year-old Democrat was sworn into office Saturday, the youngest mayor to take office in East Haven
and also the first woman. .

~ "It's a challenge, and there will be people who. won't hke it — the people beneﬁtmg, sard J ohn Cascro a
- -sharply dressed police sergeant who helped on the campaign. “When it's changed, it will have a huge _
. impact on how people view the town, and the citizens will apprecxate that."

Eight days after the electlon, on Wednesday mght, Capone Almon was formally declared mayor -
- following a third tally of ballots.- Afier a decade in office, Republican Joe Maturo, a retired firefighter,
- bad lost by just 25 votes Though the mayoral race was a squeaker, Democrats easily won control of all
 three elected boards — the town councrl finance board and school board — signaling a broad mandate |
- for change.

The drama of the récount, hvened by Jokes of hanging chads was. familiar turf for Capone Almon. Fora
- full week-she hovered around town hall, in mayoral limbo, meetmg employees and mtervrewmg '
canchdates for several job openings. '

' Capone Almon was first elected to political office two years ago, landmg a se.at on the town council. As
“http://www.courant.com/news/local/hc~ctalmon1 118.artnov18,0,630403 print.story - ~un 8/2007
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_ the lone Democrat on the 15-member board, she developed a reputation for spea]_dng out on unpopular
- development projects. Her assertiveness drew the attention of two cops on the midnight shift.

A year ago, in the break room of the police department, Cascio and Officer Jeff Strand hatched a plan to
- unseat the five-term mayor. Morale in the department was abysmal. Officers complamed about outdated
~equipment and pressure to fix tickets and police reports for the mayor and his cronies. They wanted a
-new chief but first, they needed to oust Maturo.

The cops envisioned the winning candidate, in a town where "The Sopranos" have a loyal followmg as

R 45—year-old Italian man. But after debating their options, they came around to the candidate in plain
* view: the councilwoman with the breezy Billie Holiday song, "April in Paris," on her cellphone. Over
- .. dinner at the Guilford Mooring, the two cops and Capone Almon — then a coordmator in customer

service for Verizon Wireless — began to strategize.

. "She had a public voice," said Strand, bald and built like a football player. "She was honest and she was

willing to work hard."

.- Their investigative skills proved indispensable. The cops exposed links between comracts and campaign
-contributions -— standard political fare. But it was their idea to request the mayor's calendars. under the
-—Freedom of Information Act that struck gold — confirming that Maturo spent five weeks vacationing in
- Florida in March. Relentlessly, Capone Almon questioned the mayor's work ethic — along with dozens
-of items mystenously blacked out from his schedule. Her message struck a chord. -

© "This is a blue-collar town where people go to work every day to pay theu- taxes," said Patty
- “Cofrancesco, a Democrat and lawyer. "The idea they had an absentee-mayor was too much to take."

.- Now inoffice, Capone Almon wants to end a tradition of gifts and special favors. "You'll see a Jodi -
~Rell-like focus on ethics, and you'll see the laws change," promised mentor Michael Lawlor, a veteran

lawmaker who lives in town.

- ~Maturo's t0p administrators have been ﬁred and Cofrancesco, former corporation counsel for New
- ' Haven, has been named town attorney. Her law firm represents two police officers suing Chief Leonard
' 'Gallo — a point of contenuon for Gallo. . . .

- :Under state law, the chlefs job is protected, whichi is why Capone Almon, with great dlplomacy, says
- she hopes Gallo will welcome the changes she plans. Reached Friday, Gallo said the department has
- improved under his watch — becoming more diverse — and that he plans to stay. Before Maturo

appointed him chief, Gallo worked for the New Haven Police Department where, at one point, he

.headed the city dog pound.
 When Capone Almon promises the mayor’s office will look "very different" when she moves in, she

means it literally, The carpeting in Maturo's office, infused with years of cigarette smoke, will be ripped
out, the walls repainted yellow and a somber conferencc table replaced by a pair of sofas, bought with
her own money.

~"I'm not going to be remodelmg on the taxpayers dlme she said.
o -For the few Republicans to survive the electlon, it's now thelr turn to be skeptical.

. "She's made a lot of promises- she's gomg to have a difficult time keeping — like cuttmg taxes," said

Councilman Fred Parlato, a retired gas company supervisor. "If she can doit, I'll work with her."
http.//www.courant.eom/ne\_ws/l_qcal/hc-ctalmonl 118.artnov18,0,630403,print.story . 11/18/200






Incident report Sunday 11/18/07
Subject: Sergeant John Casio
Charges: Insubordination, Threatening, and Conduct Unbecommg of a Police Officer

John Casio of the East Haven Police Department, Casio’s call is documented on my
department issued phone with his incoming call and phone number 203-623-2012 at
0946am. Casio said he had a ”personal” problem and needed to see me in person. I told
him I would meet with him in ten minutes at the Saint Therese church lot on Middletown
Ave. North Haven. I arrived before him and shortly after at 1003am he arrived in his red
pick-up truck parking next to me.

Casio and I got out of our vehicles and shook hands he was in his police uniform wearing
a tan colored coat, he had gone off duty on that morning after working the night shift.
Casio took me completely off guard and started to talk to me about how I should consider
 retirement. He stated that they (The Democrats) are going to get you and how he could
help me since he was now the person in the new administration with all the “juice”
meaning political clout. I asked who sent him and he stated he was there on his own but
- stated I knew who he represented. I was taken aback by his con man attitude using
phrases like “you know Chief” “come on Chief your not a stupid man” “you know I’'m in
- with all these people” “if you hang around we are going to have to FUCK you good” “ its
about your legacy”. His face started to look intense as he continued to aggressively try to
intimidate me into retirement. I said to Casio that our conversation was inappropriate. He
continued trying to “sell “ me. I kept my professional demeanor and tried to defuse the
situation as the officer began to get angry in his voice and body language as he continued
to point at my chest. He said to me, in a most caustic tone, that no one could help me not
even “your buddy Gene Ruocco” only him, Casio. (Mr. Ruocco is the Democratic Town
Chairman in East Haven and a personal friend for over 45 years) Casio continued, “even
republicans are calling for your head” they were conspiring at the Mayors inauguration
(Saturday November 17,2007) He continued on by saying “so what’s it going to take to
get you out” “why do you think she (Mayor Almon) hired Patty Co Francesco its to get
you and FUCK you “. 1 realized from the first that Casio has an explosive personality so
I humored him with a post retirement benefit package in hopes of him just leaving. To
my shock, Casio said with total confidence he could get this or get that and repeatedly
said the Democrats won’t go for this or will go for that but he was a member of the” inner
circle” and would-try” very hard “to help me and he could probably arrange it.

He continued by saying that I have kids and grand kids and a future to protect along with
a 40 year Police Career (I have 38 years in Law Enforcement) and that Tommy Russell
"(Union President Police Local 1662) would be on board. “The}f would throw me a nice
retirement party and would salute me out the door instead of giving me the finger and
saying FUCK YOU. (Note: I do not believe that Detective Russell has anything to do
with this matter.) Casio was unaware that I knew of the Hartford Courant interview with
he and Officer Jeff Strand “hatched” a plan to unseat Mayor Maturo and get a new Chief
of Police. (See Hartford Courant November 18,2007 —New East Haven Mayor Puts Focus
on Ethics- enclosed) We did not speak of it. I asked Casio what he and Strand had



against me after all I hired Strand and promoted Casio to Sergeant. Casio erupted and
stated loudly that Strand was a” NO GOOD COCKSUCKER” and was coming after me.
He also called Mr. Mark Zaresky, a Register reporter, a” FUCKING ASSHOLE WITH
NO BALLS”, However, I'm not sure why and since I bear no malice toward Mark 1

- cannot explain this. We had not previously discussed Mark at all.

At this point Casio offered me a cigarette, flipping the pack at me. Marlboro Lights. I
declined. He lit his. I then told Casio once again that this conversation was inappropriate
in nature and that “IF” I ever decided to retire that would be a matter for the Mayor, the
Town and Lawyers. No sooner had I said this and his face turned bright red with anger -
and moved toward me in a aggressive manner and said” FUCK YOU; YOU THINK I'M
- a CHUMP. I TRIED, I TRIED BUT NOW WE ARE GOING TO GET YOU” He then
threw his lit cigarette at me and retreated to his truck continuing to call me
COCKSUCKER, MOTHERFUCKER and threatened me that was a DEAD MAN.
As he went to his truck I had my hands on the door telling him to calm down. He
threatened to punch me in the mouth and kick my fucking ass. I said you can’t be serious, -
he said you bet your ass I am, I WILL FUCKING KILL YOU. He then drove off in his

Red Pickup yelling and screaming at me that I was a dead man. The entire situation took
less than several minutes.

I then notified Chief James DeCarlo of the North haven Police Department of this
threatening incident I advised him that I would be seeing the Mayor (Almon) on Monday
11/19/07 before taking criminal action against Casio and making a formal complaint.

- Thave notified my attorney of possible political intimidation in direct violation of
Connecticut Statutes 07-278.

On Monday 11/19/07 I informed Captain James LaBanca Operations Officer/Internal
Affairs of this incident and advised him to hold off on any immediate investigation out of
respect for the Mayors first day in office. '

On Monday 11/19/07 I informed Mayor Almon of this incident and she has asked that I
hold off on any investigation. I will comply for a short period pending full investigation
and possible criminal charges against Sergeant Casio.

Submitted 11/19/07

Leonard L. Gallo
Chief Of Police
East Haven Police Department

C/C Mayor April Capone Almon
Captain James LaBanca
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PASQUALE ROMANO, CHAIRMAN
EAST HAVEN BOARD OF POLICE COMMISSIONERS

May 12, 2608

Mayor April Capone Almon
Town of East Haven

250 Main Street

East Haven, CT 06512

Re: Memo dated May 8, 2008

Dear Mayor Almon:

I have your memo dated May 8, 2008. You have no authority to dictate the
meetings of the Board of Police Commissioners, and your request that the Board meet
twice weekly is respectfully rejected. Since taking office, you have abused your authority
in an effort to usurp the power of the Board of Police Commissioners resulting in the
issuance of an ex-parte injunction against you and the Town. Your continued efforts to
intrude on the authority of the Board will not be tolerated. If necessary, I will instruct the
Board’s counsel to seek further injunctive relief.

You should be advised that I am awate of the needs of the department, including
the need to update the manual. The needs are being addressed, and will be taken up by

the Board at such meetings as I, as Chairman, decide to call. Further, the Board will
continue to meet at its regularly scheduled monthly meetings.

I trust my position is clear in this request.

Sincerely,

Pasquale Romano, Chairman,
East Haven Board of Police Comumissioners
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To:  Leonard Gallo, Chief of Police

Cc:  Paul J. Hongo, Jr., Director of Administration & Management
Patricia A. Cofrancesco, Town Attorney

From: April Capone Almon, Mayor
Date: May 13, 2008

RE: Chain of Command

En lieu of some recently published comments, I want to take this opportunity to reiterate
the chain of command as it pertains to who you, as the Chief of Police, take direction and
orders from.

While it may believe otherwise, the Board of Police Commissioners does not have the
authority to assign you work, or direct you to perform a specific task, or carry-out an
order. These items are ultimately reserved for, and to be exercised by the Mayor only;
pursuant to Chapter V, Section 2 of the Town Charter. (“The Mayor shall be directly
responsible for the administration of all [Town] departments.”)

Toward that end, I am requesting you to contact me immediately upon receiving any
verbal or written orders from the Board of Police Commissioners relative to policy or the
day-to-day operations of the Police Department. Under no circumstances are you to act
upon any such requests without my prior knowledge and approval. Failure to abide by
my direct order shall result in disciplinary action, up to and including dismissal.

In closing, please do not hesitate to call me if you have any questions regarding this
matter.

Thank you.



EXHIBIT 66



B Rty R L
.

F.AST HAVEN DEPARTMENT OF POLICE SERVICES
471 NORTH HIGH STREET e EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Honorable Board of
Police Commissioners

TO: VIRGINIA WILLIAMS, RECORDING SECRETARY BOARD OF POLICE COMMISSION
FROM: CHAIRMAN PASQUALE ROMANO
DATE:  JULY 30, 2008

SUBJECT: SPECIAL MEETING SCHEDULED FOR JULY 31, 2008

Dear Virginia:

I, Pasquale Romano Chairman of the Honorable Board of Police Commissioners, am the only one that
can call a meeting of the Board of Police Commissioners, and | am calling the Special Meeting of the
Board of Police Commissioners called by Vice-Chairman Frederick Brow, illegal.

This meeting was called for by Vice-Chairman Brow at the July 29, 2008 meeting, which this item was
not placed on the agenda or added on the agenda, therefore 1 am calling the meeting illegal and any

outcome of this meeting shall become null and void.

Until I get a ruling from a Town Attorney or F.O.l. | am deeming this meeting illegal.

Re(gpectfully Submittez,

- -Pasquale Romano
Chairman

c.c. Mayor April Capone Almon
Chief Leonard L. Gallo



-

FAST LIAVEN DEPARTMENT OF POLICE SERVICES
471 NORTH HIGH STREET e EAST HAVEN, CONNECTICUT 06512
Mayor April Capone Almon

Honorable Board of
Police Commissioners

A SPECIAL MEETING OF THE HONORABLE BOARD OF POLICE COMMISSIONERS WILL BE HELD ON
THURSDAY, JULY 31, 2008 AT 7:00 P.M. AT THE EAST HAVEN POLICE DEPARTMENT, 471 NORTH HIGH
STREET, EAST HAVEN, CONNECTICUT IN THE COMMISSIONERS ROOM.

AGENDA:

1. To consider and act upon authorizing Frederick Brow, Vice-Chairman of the Board of Police
Commissioners to select counsel to be hired by the Town, to represent and file “in Lieu of
appearance” on behalf of the Board of Police Commissioners in both the Robert Nappe v The
Town of East Haven Appeal as well as the East Haven Board of Police Commission v. the Town
of East Haven and April Capone Almon lawsuit.

Respectfully Submitted,

- ekl

Vice-Chairman
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EAST %’AVEN DEPARTMENT OF POLICE SERVICES R

471 NORTH HIGH STREET e EAST HAVEN, CONNECTICUT 06)17

Mayor April Capone Almon Honorable Board of
Police Commissioners

February 17, 2010

Chairman Fred Brow
471 North High Street
East Haven, CT 06512
RE: Grievance Procedure/Notification Policy/Chiefs Monthly Report
 Mayors Directives

Dear Chairman Brow:

In regards to your letters dated February 16, 2010 for the aforementioned matters, the substance
matter is duly noted. | will be meeting with the Honorable Mayor concerning these matters and the
applicability of the East Haven Town Charter.

Individual Commissioners, when not convened, do not have authority. Commissioners are not.sworn
personnel nor do they have investigative responsibilities.

The Honorable Mayor, in my opinion, does not have the right to transfer her authority to you for any
reasons of supervision in regards to the Chief. According to the East Haven Town Charter | work for the
appointing authority which is the Honorable Mayor.

I will be reporting these matters to the Honorable Mayor and to my attorney, Mr. Frank Kolb in
preparation for any legal process. | have enclosed your letters and the Mayors directives along with my

monthly report.

Sincerely, -

//

1eonard L. Gallo
Chief of Police

c.c. Mayor Almon
Mr. Ralph Mauro
Mr. Paul Hongo
The Honorable Board of Police Commission
Mr. Frank Kolb, Esqg.

Address all communications to the Chairman of the Board of Police Commissioners



EAST HAVEN POLICE DEPARTMENT
EAST HAVEN, CONNECTICUT 06512
HONORABLE BOARD OF : 2/17/2010

TO: POLICE COMMISSIONERS DATE:

CHIEF LEONARD L. GALLO /]
FROM: / /

MONTHLY REPORT---FEBRUARY 2010

RE:

Dear Commissioners:

The overtime for the month is as follows:

1-16-10 to 1-29-10: 19,158.03

1-30-10 to 2-12-10:  14,559.85

Dlspatch 12-27-09 to 1- 19 10: 17,632.53
Total $51,350.41

The Chief of Police according to the Town Charter is in charge of the day to day operations and other
duties. The Honorable Board of Police Commissioners, when convened, make policy, hiring, firing,
disciplinary and general rules for the East Haven Police Department. lndlv1dual commissioners, when
not convened, have no authority.

In a letter dated December 6, 2009, | have been informed by the Honorable Board of Police
Commissioners via Chairman Brow and | quote "It is not your position to determine who does or does
not go through the recruit process." Your feelings regarding if a candidate is qualified or not has no
relevance in this process.” | reject this idea from the Honorable Board and as a professional police
officers for over 40 years | have never been denied some input from any honorable board that | have
worked with.

One of the police candidates has a questionable polygraph. | have informed Chairman Brow, Mr.
Krebs and Mr. Piergrossi of my feelings and of my review of the candidates polygraph examination.
The Board of Police Commissioners, previous to hriring, has also reviewed the candidates personnel
file and polygraph. In spite of my recommendation the candidate was hired by the board against my-
suggestion. Hopefully the Board has made the proper decision, however if there is liability in the
future concerning this candidate the sole obligations and discredit will belong solely to.the present
Board of Police Commissioners. '

| have received several letters from Chairman Brow concerning notification, CAD, and Grievance
procedure. To answer to these letters will be on a separate letter form attached to this report.



[ will inform and meet with Mayor Almon concerning these matters.

There is one Chief in the East Haven Police Department and it is my desire to cooperate to the fullest
with civilian personnel who are assigned to the Commission. However, it is continually repetitive that
the board circumvents me which | take as total disrespect to my office and unwillingness to work with
department management. Additionally, | am also inclined to cooperate with the Board if and when the
Board decides that it wishes to do so. Continual "tracking letters" to the Chief from the Chairman or
Jindividual board members that are copied will-be reported to the Honorable Mayor and to my attorney.
It is my hopes that we do not engage in a legal process and that a peaceful coexistence can be
achieved. (letters enclosed from Chairman Brow and directives from Mayor Almon) May | remind the
Commission that | work directly for the Office of the Mayor pursuant to lawful orders and the East
Haven Town Charter.

| have been informed by Police Officers that a Commissioner continues to berate the East Haven
Police Department and its Chief and its officers openly for reasons that are unknown to me. 1| have
informed Chairman Brow who refuses to take any action in curbing this situation on the basis that he
feels "uncomfortable". It is my desire for this matter to be put in check by the Chairman.

The Department of Justice has come to the East Haven Pohce Department for a meeting on February
16, 2010. The department will cooperate to its fullest in any way possible. Two Commissioners,
Chairman Brow and Vice-Chairman Civitello were also here during the meeting and have been in
other meetings past. | have raised opposition for both Commissioners to be present during these
meetings for what | feel is just cause. | have informed Attorney Cofranceso and Mr. Hongo that if in
fact an investigation produces evidence of a Police Officer who may have committed a crime or
otherwise serious department infraction, how would the Chairman and the Vice-Chairman be able to
adjudicate the matter, as is there authority to do so, along with the rest of the Board. Attorney
Cofrancesco has stated these md:wduals were observers and | respect her point of view. However, |
strongly disagree.

Recently, | have been asked by the administration to coordinate and re-institute Alarm Procedures
and fines. We are working on this matter diligently, along with the public safety subcommittee of the
Town Council. The .Councilman agree that fines need to be raised and adequate sanctions be
discussed at a public hearing. They will recommend to the Council the changes that are necessary
and vote upon such Ordinance in public session within a reasonable amount of time for public hearing
and approval in accordance with Town Council Rules. Overtime, sick time, injury time, car mileage,
accidents and other matters have been included into this entire packet.

Page 2



EAST ﬁAVEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET s EAST HAVEN, CONNECTICUT 06312

- Mayor April Capone Almon Honorable Board of

Police Commissioners

To Leonard Gallo, Chief of Police

Ce April Capone Almoh, Mayor
Ralph Mauro, Assistant Deputy Director of Town Affairs
Paul Hongo, Jr. Deputy Director of Town Affairs
Patricia Cofrancesco, Town Attorney
The Honorable Board of Police Commissioners
Personnel file/Chief Leonard Gallo

From  Fred Brow, Chairman Board of Police Commissioners

Date 2-16-2010

RE Notification Policy/2010-1

A shooting involving three(3) individuals occurred at Mango’s Restaurant on Hemingway
Avenue on February 7" at 1:45A.M.

On February 11™ at 6:35 P.M. a pursuit initiated in East Haven, ended in New Haven, with a
smeter vehicle crash, with injuries to a police officer and civilians.

The Board of Police Commissioners were not notified of said incidents, as we had previously
requested.

This is to direct you that the standard policy will be that the Board of Police Commissioners,
through the Chairman will be informed by you or your designee of all serious police incidents

that impact our community.

Mayor April Capone Almon concurs with the implementation of this Policy.

Address all communications to the Chairman of the Board of Police Commissioners



EAST (ﬁAVEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET * EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Honorable Board of

Police Commissioniers

To Leonard Gallo, Chief of Police

Ce April Capone Almon
Paul Hongo, Jr. Deputy Director of Town Affairs
Ralph Mauro Assistant Director of Town Affairs
Patricia Cofrancesco, Town Attorney
The Honorable Board of Police Commissioners
Frank Montagna, President Local 1662
Personnel File, Chief Leonard Gallo

From Fred Brow, Chairman Board of Police Commissioners
Date 2-16-2010

RE: Grievance Procedure

The Board of Police Commissioners received Local 1662, Grievance #10- 1, which you denied.
Your denial indicates that you improperly forwarded the gnevance to Mr. Paul Hongo, instead of
the Board of Police Commissioners.

On February 8%, Mr. Hongo and I once again discussed grievance procedure protocol with you.
To send this grievance to Mr. Hongo before sending it to the Board of Police Commissioners is
an improper action. The collective bargaining agreement between Local 1662 and the Town of
East Haven, Article Il Grievance Procedure as amended, clearly identifies the Board of Police
Commissioners as the second step, followed by Mr. Hongo’s office as the third step!

To reiterate ----any grievance you deny, then must be sent to Board of Police Commissioners.

Thank you.

Address all communications to the Chairman of tbe Board of Police Commissioners



*TOWN OFs

\ST HAVEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET » EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon Honorable Board of
Police Commissioners
To Leonard Gallo, Chief of Police
Ce. . April Capone Almon Mayor

Paul Hongo, Jr. Deputy Director of Town Affairs

Ralph Mauro, Assistant Deputy Director of Town Affairs
Patricia Cofrancesco, Town Attorney

The Honorable Board of Police Commissioners

James Dougherty, Town Council Chairman

Joseph Santino, Town Council Public Safety Subcommittee

Date February 16, 2010
From Fred Brow, Chairman Board of Police Commissioners

RE Chief’s Monthly Report/ CAD Report

Chief, at the Board of Police Commisssioners, February 24™ 2009, Reorganizational Meeting the
Board re-established the policy for the Chief’s Monthly Report to be submitted to the Board.
The Board clearly outlined(copy included) what you should include in your monthly report. You
followed our request until September 2009. I was forced then to twice request this information
through the Freedom of Information Act. You eventually supplied the Board with this
information. Your January 2010 monthly report did not follow the established outline. You
included only some of the requested information and included other information that should have
been sent separately.

On February 8® you told me that you would not supply the Board with the CAD Report in the
future, because I had supplied Town Council, Public Safety Commitee Member, Joseph Santino
with the CAD Report. The CAD Report you submit is a matter of public record.

Chief, the policy of the Chief’s Monthly Report and its format must be followed. You are
directed not to deviate from the format, which includes the CAD Report.

Thank you.

Address all communications to the Chairman of the Board of Police Commissioners



OFFICE OF THE MAYOR

APRIL CAPONE ALMON

TO: Chief Leonard Gallo N
Mayor

FROM: Mayor April Capone Almon )((\_,’ \
DATE: November 10, 2009

RE: Notification of newsworthy department activity

Please note that any calls made regarding ‘newsworthy’ activities involving the East
Haven Police Department should be made directly to the Mayor. These events would
include but not be limited to any occurrences that would normally generate interest of the
media. The Mayor should be contacted at the Mayor’s Office main phone number (468-
3205) during normal business hours (Monday thru Friday 8:30am until 4:30pm). After
hours or weekend efforts to contact the Mayor directly should be made in the order as
follows:

1) Business cell phone (915-95%94)
2) Personal cell phone (228-2232)
3) Home phone (234-2026)

Tall of the above remedies have been exhausted and the Mayor is still unreachable, then
it is acceptable to contact the Deputy Director of Town Affairs, Mr. Paul Hongo.

However, that contact should be reserved for instances when the Mayor is unavailable, as
the Town Charter dictates the Chief of Police reports directly to the Mayor.

cerns regarding the chain of command or
contact procedures please don’t hesitate to ask.

250 MAIN STREET < EAST HAVEN, CONNECTICUT 06512

www.townofeasthavenct.org © (203) 468-3204 ¢ FAX (203) 468-3372 * email: mayor.towneh@att net



OFFICE OF THE MAYOR

EasT HAVEN

APRIL, CAPONE ALMON
Mayor

December 31, 2007

Dear Chief:

Please forward c¢opies of all grievances when you receive them to Paul Hongo and Attorney
David Ryan. Please seek their advice on grievances in the future. If you have any questlons or
concerns regarding this dlrectlve please let'me know. . ‘

&c David Ryan, Esq.
Paul Hongo

250 MAIN STREET ¢ EAST HAVEN, CONNECTICUT 06512

www.townofeasthaven.com * (203) 4683204 * FAX (203) 468-3372 * email: mayor.towneh@att.net



e OEFICE OF THE MAYOR

EasT HAVEN '
APRIL CAPONE ALMON
Mayor

To:  Leonard Gallo, Chief of Police

Cc:  Paul J. Hongo, Jr., Director of Administration & Management
Patricia A. Cofrancesco, Town Attorney

From: April Capone Almon, Mayor ? AR

Dater: M- 1y 13,2008 —

—

iE_: " Chain of Command

En lieu of some recently published comments, I want to take this opportunity to reiterate
the chain of command as it pertains to who you, as the Chief of Police, take direction and

orders from.

While it may believe otherwise, the Board of Police Commissioners does not have the
authority to assign you work, or direct you to perform a specific task, or carry-out an
order. These items are ultimately reserved for, and to be exercised by the Mayor only;
pursuant to Chapter V, Section 2 of the Town Charter. (“The Mayor shall be directly
responsible for the administration of all [Town] departments.”)

~ Toward that end, I am requesting you to contact me immediately upon receiving any

verbal or written orders from the Board of Police Commissioners relative to policy or the
day-to-day operations of the Police Department. Under no circumstances are you to act
upon any such requests without my prior knowledge and approval. Failure to abide by
my direct order shall result in disciplinary action, up to and including dismissal.

In closing. please do not hesitate to call me if you have any questions regarding this

matter.

Thank you.

250 MAIN STREET ¢ EAST HAVEN, CONNECTICUT 06512

www.townofeasthaven.com * (203) 468-3204 « FAX (203) 468-3372 * email: mayor.towneh@att.net -
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~ Police Commissioners :

~ toorder and roll call taken we erI recite the Pledge of Allegrance and then have a
- momentof srlence in memory of all deceased members of the East Haven Police.

! Department

,_ ‘The meeting wrll follow Roberts Rules of Order .
- The Public wrll be allowedto speak durmg a desrgnated publlc comment perlod

- B'oa;rd-members;may-su'ggest agenda _items thr0ug'h the 'chair‘.

. ‘Only Board Members will send‘Board correspondence; through the chair.

. Only the-appointed members of the Board of Police Commissioners and the
" .-Boards secretary will sit at the Board’s reeting table. -

At the Board of Police Commissions March meeting this Board respectfully ,
" requests the Chief of Police to reestablish submrttmg a written report to the:
“Board of Police Commissioners. This report will keep the Board apprised of the
" ‘overall conditions of the Department, including but not limited to personnel
-t.'.;fleet building and grounds and department Fnances The report will keep us
' -apprlsed of: : :

The cost or"overtime for the month

Sick time usage '

Personnel out injured .

Personnel disciplined or suspended

Report monthly mileage of each police car :
Report police cars out of servrce/accndents/damage to cars |
Report crime index/any significant arrests

Report on special assighments

. ‘Report on ariy training .

10. Réporton any new equipment

S PR NS ey

Address all communications to the Chairman of the Board of Police Commissioners



El%? OﬁAVEN DEPARTMENT OF POLICE SERVICES

471 NORTH HIGH STREET e EAST HAVEN, CONNECTICUT (6512

Mayor April Capone Almon _ A Honorable Board of
Police Commissioners

- December 6, 2009

Chief Leopard Gallo - ' .
East Haven Department of Police Services : o
471 North High Street :

- East Haven, Connecticut 06512

RE: -Candidate for Patrol Officer Grade C
Dear Chief Gallo, |

) Commissioners Civitello, Krebs, Piergrossiand I, sitting as. Commissioners conducting
interviews and other tasks relative to-the above reférenced matter are forced to postpone the
"hiring of two candidates for Patrol Officer Grade C. We, Comrmissioners, respectfully request
that the background investigations be redone by our detective division. - The submitted
backgro d reports, show little or no contact with the candidates, the reports lack any summarys
- - ofi'the mvestrgators findings, and the majority of the information-submitted was garnered from -
=+ -_other agencies. To-make informed hiring decisions, the Board needs comprehensive background -
.- ... checks. We’ve requested the background checks and medical-exam results for more than three
- »months! The Board started thé interviews months-ago. We’ve been posed to hire two candidates
. for months. This is my third letter to you in: effort to.secure your cooperation. On December 1St
.. you: advised me that you. d1dn’t schedu.le one. candldate for a medlcal e i ‘

. .Board’s request. T

o On December 3rd 1 spoke to. candldate Mlchael Buck Candldate Buck stated that he called you:
. .- onor about October 8%, since you were not available; he lefta. message ‘with your secreta.ry that
L B ivhe accepted a. posmon W1th the Wa]]mgford Pohce Department Mr Buck called e1ght(8) or .

{

Adci_résg"'é.H comimunications to the. Chétirman of the -Boarjd_ of ,qu'z‘r:e COnihiiséi‘ér;érs e



471 NORTH HIGH STREET * EAST HAVEN, CONNECTICUT 06512

Mayor April Capone Almon ' ' Honorable Board of
L Police Commissioners

ten(10) days later to speak with you, but the call was never returned. Mr. Buck is currently
attending the Academy in Meridenand will join the Wallingford Police Department, when he
graduates. You failed to apprise the Board that Mr. Buck removed himself from the eligibility
list. With-holding this information continues to hinder and prolong the hiring process. The
certified civil service list needs four candidates, to hire two. The current eligibility list expires on
December 13%, 2009. The Board will request an new list from Civil Service with the name of

four candidates.

~ . Ifeel that your actions are obstructing the hiring process. You haven’t cooperated. Once again, I -
respectfully request, that you have the background checks redone, and that the new candidate’s
- medical, psychological, polygraph, and background check be completed in time for the Board to
hire two candidates to attend the February 14%, 2010 recruit class. I mention the February recruit
class, because you stated to me that the January class had been eliminated because of budgetary

reasons. Ifyou have any questlons please feel free to contact me.

Regards,

Fred Brov@w
Chairman/Board of Pohce Commlssmners

cc: Board of Police Commissioners
Mayor April Capone Almon :
.Paul Hongo Deputy Director of Town Affalrs
- -Civil Service Commission/Andrea Liquori

. Address all cc_jhzh;unicqtions to tbe Chairman of the Board of Police Commissioners.
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EAST HAVEN POLICE DEPARTMENT
EAST HAVEN, CONNECTICUT 06512

HONORABLE BOARD OF 2/22/2010
TO: POLICE COMMISSIONERS DATE:

CHIEF LEONARD L. GALLC
FROM:

POLICE REPORTS/CADT TROL
RE: |

Dear Commissioners:

After a meeting with the Honorable Mayor April Capone Almon, | will once again reissue CAD reports
to each commissioner as requested. These reports, although not totally confidential, possess
information of a sensitive nature. If in fact these reports were to be given to members of the general
public, the department would have a right to redact certain information pursuant to Freedom Of
Information laws. Therefore, when you are completed with these reports | would greatly appreciate if
you would return these reports to me for proper distraction. Please do not give these reports to other

people.

What is general information in the department is somewhat classified to members of the general
public. | know you appreciate these circumstances and will cooperate with us in any way you can.

Thank you for your anticipated cooperation in this and other matters of department business.

c.c. Honorable Mayor April Capone Almon
Paul Hongo, Deputy Director of Town Affairs



EAg\YFN H'A{/EN DEPARTMENT OF POLICE SERVICES

471 NOKTH HIGH STREET » EAST HAVEN, CONNECTICUT 06512

il Capone Almon Honorable Board of
Mayor Aprl Cap Police Commissioners

TOWN OF EAST HAVEN
BOARD OF POLICE COMMISSIONERS—MEETING
FEBRUARY 23, 2010-EAST HAVEN SENIOR CENTER

The Regular Monthly Meeting of the Honorable Board of Police Commissioners
was held on February 23, 2010.

Meeting called to order at 7:00 p.m. by Chairman Frederick Brow
Pledge of Allegiance/Moment of Silence

-Chairman Brow welcomed Commissioner Marie Saddig on the Board.

Commissioners Present: Chairman Frederick Brow, Vice-Chairman Joseph
Civitello, Commissioners Marie Saddig, Frank Piergrossi and James Krebs

Also present: Attorney Kimberly Thompson and citizens

1. Reorganization of the Board of Police Commissioners

Commissioner Krebs made a motion to nominate Frederick Brow as Chairman of
the Board of Police Commissioners, seconded by Commissioner Piergrossi

‘Chairman Brow asked if there were any other nominations for Chairman, having
none, nominations were closed. Roll Call Vote. Motion carried

Commissioner Krebs made a motion to nominate Joseph Civitello as Vice- |

Chairman of the Board of Police Comm|55|oners seconded by Commissioner
Piergrossi

' Address all communications to the Chairman of the Board of Pnlice Commissinnore



EPIST HAVEN DEPARTMENT OF POLICE SERVICES
471 NORTH HIGH STREET ¢ EAST HAVEN, CONNECTICUT 06512
Mayor April Capone Almon

Honorable Board of
Police Commissioners

Chairman Brow asked if there were any other nominations for Vice-Chairman,
having none, nominations were closed. Roll Call Vote: Motion carried

Chairman Brow thanked everyone and stated that the board will follow the same
format that was established at the last organizational meeting.

Approval of Minutes: Ja nuary 26, 2010

A motion was made by Commissioner Piergrossi to accept the minutes of January
26, 2010 as received, seconded by Commissioner Krebs. All in favor. Motion

carried.

Approval of Departmental Reports: February 2010

Chairman Brow asked for a motion to accept the Departmental Reports, with the
exception of Chief Gallo’s report.

A motion was made by Commissioner Krebs to accept the Departmental Reports
for February seconded by Commissioner Piergrossi. All in favor. Motion carried.

A motion was made by Commissioner Krebs to accept the Departmental Reports
with the exception of the Chiefs Monthly Report, seconded by Commissioner
Piergrossi. All in favor. Motion carried.

PUBLIC COMENT

Address all communications to the Chairman of the Board of Police Commissinnars



EK%Wf OHAVEN DEPARTMENT OF POLICE SERVICES
471 NORTH HIGH STREET ¢ o FAST HAVEN, CONNECTICUT 06512
Mayor April Capone Almon

Honorable Board of
Police Commissioners

Attorney Kimberly Thompson, 41 B New London Turnpike, Glastonbury,
Connecticut addressed the board and said she was here this evening representing
Mr. John Sullo of Johnny’s Garage.

Attorney Thompson stated that Mr. Sullo has been trying to get on the towing list
since 2008. She commented that due to Zoning regulations Mr. Sullo moved to
Short Beach Road. Mr. Sullo was led to believe that the zoning problem was the
‘only thing holding him up from being reinstated on this list. Since then, he has
not been allowed to get on this list, even though it is capped at 4 and there are
only three on this list at the present time.

Attornéy Thompsoh stated that she did contact Chief Gallo this past week and
received an unsatisfactory answer. She asked why this decision was up to the
Chief and not the Board of Police Commissioners.

Chairman Brow explained that the Chief is responsible for the day to day
operation and since the Chief was not here this evening she would have to take it

up with him.

Attorney Thompson stated that it seemed to her to be a personal issue with the
Chief and could not understand why he was taking this line. She went on to say
that Mr. Sullo did make an appointment to see the Chief, who kept him waiting
for hours, and then the Chief said there wasn’t enough work for four.

Chairman Brow stated that the cap of 4 is not based on economics. Chairman
Brow suggested that Attorney Thompson make another appointment with the
Chief, inasmuch as he has the control on how towing is controlled. Chairman
Brow stated that the Board of Police Commissioners voted on this matter and we
are still at four (4)

Address dll communications to the Chairman of the Board of Polire Commissinnors
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Scott Modena, D’Addio Service Station, 418 Short Beach Road Unit #7, East
Haven, Connecticut addressed the board and stated that he understood that
there is an opening on the towing list and he would like to get on it.

Chairman Brow suggested to Mr. Modena that he make an appointment with the
Chief and take it up with him.

Attorney Thompson asked to speak once again and stated that she wanted to go
on the record that if this gentlemen (Mr. Modena) gets on the towing list and not
Mr. Sullo, that this would be considered discriminatory. Mr. Sullo has complied to
all that was requested of him. '

Correspondence Received/Sent
1.’Ellen 7 David Fields: Re: ATV’s in town
2. Lt. Jay Falcioni: Re: Disability Retirement/1/29/2010
3. Noreen Wilson: Re: New stop signs at Tivoli Garden, Laurel Street

Committee Reports:

Chairman Brow reported that he is still working with Inspector Nappi on up-dating
the policies. He commented that Inspector Nappi has been very busy with added
duties and wanted to thank him once again for his hard work on this large
undertaking of the policies. We are almost at the end, after 20 months of hard
work.

Chairman Brow commented that he attended a Civil Service Commission Meeting
recently regarding the possibility of the hiring and testing of Certified Police

Addyress all rommnicatinne tn tho Chaivwan nf tho Boaad nf Dalica Onmsasdond nenons
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Officers. He commented that he received a favorable opinion from the Town
Attorney and working with Civil Service to have lists to draw from.

Chairman Brow mentioned that the two new recruits hiring by the Board are
presently at the Academy since February 19, 2010.

UNFINISHED BUSINESS

1. Up-date on Alarm Ordinance at the East Haven Police Department

Chairman Brow commented that it was inappropriate for him to comment,
inasmuch as the Chief was not here to answer, but understands that they have
not been enforcing this Ordinance at the Police Department.

Paul Thompson, Town Councilman, mentioned that they were considering new
fees in the future but that it had nothing to do with enforcing the Alarm
‘Ordinance at this time. They would have to have a pubhc hearing first and then
amend the Ordinance.

Commissioner Krebs also stated that the new fees have nothing to do with
enforcing this Ordinance.

Town Councilman Joseph Santino commented that when he and Councilman
Thompson met with Chief Gallo that they made it a point to let him know that
changing fees has nothing to do with enforcing the Ordinance immediately as
stated by the Town Council. He said fees can always be changed later. He also
went on to mention the higher fees in New Haven, whereas they are only given
one free false alarm.

> i -~ ~ nT S £ msamanad e d i an
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Commissioner Piergrossi commented that it is perfectly clear that the Alarm
Ordinance was never redacted by the Town Council. We should be enforcing an
Ordinance that is already in effect and immediately.

Commissioner Krebs commented to the Board that several months ago he had
asked the Chief for the report regarding the inspection of the Record Room. The
Chief commented that this letter was sent to the Commissioners. None of the
Commissioners received it. |

Commissioner Krebs commented that he received, in a separate envelope from
the packet sent by the Secretary this month, a letter dated October 6, 2009 sent
to Joan Hilliard, COLLECT Supervisor, by Lt. Slane. He thanked Lt. Slane.
Commissioner Krebs gave the secretary a copy of the letter and asked that it be
sent to each of the Commissioners.

NEW BUSINESS

1. Discussion/action regarding the Disability Retirement of Lieutenant Jay
Falcioni, to become effective on January 29, 2010

A motion was made by Commissioner Piergrdssi to accept the disability -
retirement of Lt. Jay Falcioni to become effective on January 29, 2010, seconded
by Commissioner Krebs. Allin favor. Motion carried.

Commissioner Piergrossi commented that he admired Lt. Falcioni for his decision

to retire, putting his family first and that he served the Police Department as an
exemplary officer.

Address all communicatinns to the Chaivman nf tho Ransd Af Dalira Cressedccdnmnes
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At this time Lt. Jay Falcioni asked the commission if he could meet with them in
Executive Session.

A motion was made by Commissioner Krebs to go into Executive Session with the
members of the Board and Lt. Jay Falcioni regarding personnel issues, seconded
by Commissioner Piergrossi.

Executive Session entered at 7:24 p.m.

Jay Falcioni came out of Executive Session at 7:50 p.m.
Jay Falcioni re-entered Executive Session at 7:58 p.m.
Jay Falcioni came out of Executive Session at 8:00 p.m.

A motion was made by Commissioner Krebs to come out of Executive Session,
seconded by Commissioner Piergrossi. Time 8:01 p.m.

Chairman Brow thanked Jay Falcioni for his 14 years of service to the Town of East
Haven and the Police Department.

2. Discussion/action regarding the illegal use of ATV’s in East Haven
Chairman Brow stated that inasmuch as the Chlef was not here this evening, we
~would do it in communication form.

Chairman Brow mentioned that he has received complaints from:
The Village @ Mariners Point, D.C. Moore School, Greenway Trail and others
regarding the use of these ATV's,

Commissioner Piergrossi stated that maybe we should write our legislators

rendering that the dirt bike be destroyed or burned with a torch and arrest the
parents. - ,

Address all communications to the Chairman nf the Ronrd of Polire Commiccinnors
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3. Discussion/action regarding Notification Policy 2010-1
A motion was made by Commissioner Krebs to table ltem Number 3 (Notification
Policy 2010-1) seconded by Vice-Chairman Civitelio. All in favor. Motion carried.

Chairman Brow asked that an item be added to the Agenda, Grievance Number
10-1 Local 1662, previously denied by the Chief.

A motfon was made by Commissioner Krebs to add, Grievance 10-1 Local 1662, to
the Agenda, seconded by Commissioner Piergrossi. Allin favor.

Chairman Brow commented that this Grievance was originally sent to the Chief
and denied and then went to Mr. Hongo, Deputy Director of Town Affairs, and
then sent back to our level. We are the Second Step not Mr. Hongo.

A motion was made by Commissioner Krebs to deny Grievance 10-1 Local 1662,
seconded by Vice-Chairman Civitello. All in favor.

Commissioner Piergrossi suggested to President Local 1662, Sergeant Montagna,
who was present, that they get going on the awards. If they wait too long it will
be 3 years. -

A motion was made by Commissioner Krebs to adjourn, seconded by Vice-
Chairman Civitello. All in favor.
Chairman Brow adjourned meeting at 8:10 p.m.

’ N
Respectfully Submitted W W{//ﬂ”

Virginia Williams, Secretary

Addvess all communications to the Chairmaon nf the Roard of Police Commiccinnoere
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OFFICE OF THE MAYOR

APRIL CAPONE ALMON
Mayor

Police Chief Leonard Gallo
471 North High Street

East Haven, CT

06512

January 15, 2008

Dear Chief Gallo:

I am writing this letter to address promotions within the Police Department to the rank of
Detective.

As expressed by the Police Commission last summer, I feel that it is imperative that we
refrain from promoting current Patrolmen at least until our two December 20 graduates
have completed field training. As we discussed that process will take approximately ten
to fourteen weeks which will bring us to spring, we will revisit this issue in the March
meeting. I understand the strain this may put on your Detective Bureau, however, I am
simply following the logic of the above referenced decision of the Police Commission.
That decision was honored at the time it was made and I feel that it is important to be
consistent in this matter.

Thank you in advance for your cooperation. If you have any questions please feel free to
contact me.

Slncerely,

Y-

K4 AprlL apone Almon

Mayor -
East Haven, CT

250 MAIN STREET ¢ EAST HAVEN, CONNECTICUT 06512

www.townofeasthaven.com * (203) 4683204 * FAX (203) 468-3372 * email: mayor.towneh@att.net
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SUBPOENA

To: Mayor April Capone Almon
Town of East Haven
250 Main Street
East Haven, CT 06512

BY THE AUTHORITY OF THE STATE OF CONNECTICUT, You are hereby commanded to appear
before the Superior Court, to be held at the Hagaman Memorial Library, 227 Main Street, East Haven,
Connecticut, within and for the Judicial District of New Haven at New Haven on JUNE 23, 2011 at 9:30 a.m. or to
such day thereafter and within sixty days hereof on which said action is legally to be tried, to testify what you
know in a certain Civil Action pending in said Court, between

LEONARD GALLO, CHIEF OF POLICE Plaintiff(s)

and

TOWN OF EAST HAVEN, ET AL Defendant(s)

HEREOF FAIL NOT, UNDER PENALTY OF THE LAW.

To any proper officer or indifferent person to serve and return.

,7 vh
Dated at East Haven, Connecticut, on this / da;f/ 7 7@@ , 2011,

/

/ .
JOSEPf-I A. DISILVESTRO, ESQ.
Commigésioner of the Superior Court
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